
 
 
 
 
 
 
 
 
  
PROPOSALS FOR COWES HARBOUR – STAKEHOLDER CONSULTATION – JULY 2020 
 
Q & A 
 
Introduction and Purpose 
 
These questions and answers (Q&As) have been compiled by Cowes Harbour Commission (CHC) following 
questions from stakeholders, either through the Cowes Harbour Advisory Committee (CHAC) or direct to 
CHC from “one-to-one” stakeholder engagement, during the first 10 days of this consultation. This Q&A is 
being published to assist stakeholders in providing more detailed feedback on some of the main and 
important issues being raised and discussed. 
 
1. Is this all a done deal?  Aren’t you going to go ahead anyway? 

 CHC and Cowes Town Waterfront Trust (CTWT) have not yet taken any definitive decisions on these 
proposals. CHC has a statutory duty to consult stakeholders so your views and feedback are important 
and will be key to any decisions taken following this important consultation. In addition, there is a 
detailed due diligence process to be completed and CHC will have to apply to the Charity Commission for 
charitable status. This is the first step and CHC will continue to keep stakeholders informed on the 
progress of the proposals, if taken forward. A second formal consultation process is envisaged, when 
more detailed information is available and prior to any final decision to combine CHC and CTWT. 
 

2. Is this an attempt to increase charges by getting rid of competition? … or are you trying to undercut 
other Cowes businesses that provide similar services? 
No, neither is our intent. Partnership working is especially important to us and we wish to work with all 
service providers in Cowes for the benefit of the harbour user. We also recognise that Cowes has to 
compete in a wider Solent market, and we need to work with our local businesses to succeed in that 
competition. In addition, the Ports Good Governance Guidance sets clear guidelines that CHC should not 
use its statutory position to commercial advantage. 
 

3. Is this ‘empire building’ with the CHC taking over the CTWT? 
This is not a takeover but a combination of like-minded organisations with similar objectives. We 
consider we will be stronger and more effective together. This is about the long-term health and well-
being of the harbour and Cowes. There should be clear benefits from us working together and these are 
described in our consultation document. 
 

4. Is this an attempt to ‘steal’ events from the smaller organisations and yacht clubs that currently 
depend on this market? 
No, we will continue providing facilities and support for events, but have no intention of running yachting 
events or regattas by ourselves. Partnership working is one of the core principles of these proposals. By 
combining the organisations that currently supply the shore facilities and services, we can be more 
efficient and cost effective at delivering a package of quality services at competitive prices and working 
in partnership with event organisers for our mutual customers, to ensure they want to return. 
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5. Is this scheme, and especially the charity application, just to maximise tax benefits? 

Financial issues are not a major driver for the combination or becoming a charity. Any tax benefits will be 
reinvested to the benefit of Cowes and the local community. 
 

6. How concerned should employees of CHC and Cowes Yacht Haven (CYH) be about their jobs?  
The first step in this process is to consult with our staff and stakeholders, this will be followed by a 
detailed due diligence process. There is no current plan to reduce the number of staff, as providing 
good customer service is key to these proposals. As with any business, especially at the current time, 
it is important to ensure our marine and yachting services are continually reviewed to meet 
customer expectations and the level of demand.  
 

7. Will the potential combination of CHC/CTWT and charitable status distract from CHC’s safety and 
statutory duties? 
 No. Safety and delivery of CHC’s statutory duties will always remain our top priority. 
 

8. How will the Cowes Harbour Advisory Committee be involved in future? 
CHAC will continue to represent and carry out the same important stakeholder representation function. A 
benefit of these proposals is that the CHAC would also have visibility and representation on any 
significant management and development proposals for the assets and management of CTWT and CYH. 
CHAC’s representation remit would also include input on proposals for the management and charitable 
funds of the new harbour charitable trust. 
 

9. How will the merger work, what will happen to CTWT? 
The precise terms of the merger are to be finalised, but It is envisaged that this will be achieved by 
CTWT transferring its assets, including its shareholding in Cowes Yacht Haven Ltd,i property portfolio 
and other business interests to the new combined harbour trust. These outline proposals will be 
subject to the approval of the Charity Commission, but the intention will have already been notified 
as part of CHC’s application to become a charity.  
   

10. How will you run the new organisation? 
The precise terms of the merger are to be finalised, but it is envisaged that the board of trustees of 
the newly merged trust would include individuals drawn from both organisations and also that the 
management of CYH will be combined with the management of CHC’s related marina and boatyard 
facilities at Shepards Marina and Cowes Harbour Services Boatyard under one subsidiary trading 
entity. The statutory harbour authority and competent harbour authority will remain as a separate 
function under Trust Port status and governance. It is envisaged that the roles of Chief Executive and 
Harbour Master will be separated, and a Director of Marine Services will be included in the new 
management structure. The current Chief Executive and Harbour Master, Stuart McIntosh has 
indicated his intention to retire in due course and is committed to ensuring a smooth transition.  
 

11. Who will appoint the new Board of Trustees? 
The current proposal is that the Board members of the three organisations will resign except the two 
current Chairmen. (The Chairman of CTWT will be co-opted onto CHC prior to the combination). The 
selection and appointment of the new Cowes Harbour trustees will be in accordance with the Trust Port 
governance guidelines. 
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12. What advantages does this project offer East Cowes? 
The new combined harbour trust will continue to be run in the interests of all stakeholders of the 
harbour. One of the main aims of combining CHC with CTWT/CYH is to safeguard and develop 
recreational and yachting events and Cowes’ worldwide reputation as one of the choice destinations and 
yachting event hosts. This aim will therefore be of benefit to all stakeholders. 
 

13. You have an objective to “increase public enjoyment and access to waterfront for all”, whilst other 
objectives mention “maximising services for yachting and events” - where control of access will be 
important. Isn’t there a potential conflict of interest? 
Indeed, this may well prove challenging, but both are important, so it is proposed to be managed by 
good design, consultation, and appropriate access, and health and safety measures. As the long-term 
‘master plan’ for Cowes Harbour and the leisure waterfront gateway develops there will be further, 
detailed consultation to ensure a design that is beneficial for all users. 
 

14. What will you be doing to improve the Cowes gateway area around the Red Jet and Fountain Yard to 
welcome visitors? 
These areas are not under our ownership and remit. Partnership is, however, again the key. The Fountain 
Quay gateway and interchange should be a vital part of any long-term plan for Cowes waterfront. It will 
be essential to discuss this important gateway issue with the relevant property owners and authorities 
early in the proposed harbour and waterfront planning and consultation process. 
 

15. Can a Trust Port be registered as a charity?  
Yes, there are at least three Trust Ports already registered by the Charity Commission as charities. The 
latest to be registered is Warkworth on the northeast coast and also Looe and Mevagissey in Cornwall. 
More locally Chichester, whilst it is a nature conversancy, is also a registered charity. 
 

16. Accountability and transparency. What will be the changes? 
CHC as a Trust Port is currently accountable to all our stakeholders and has a duty to consult. This duty is 
enshrined in our local harbour legislation and requires us to consult on any significant management or 
development issue, through our stakeholder representative advisory committee.  CHC is also accountable 
directly to the government and the Secretary of State (SofS) for Transport. All stakeholders, including the 
Advisory Committee, ultimately can take any concerns on the management of any harbour to the SofS, if 
they consider their concerns are serious and not being reasonably considered or addressed by the 
harbour authority. CHC will still be a Trust Port if the proposals are taken forward, so this accountability 
position remains but will also include post combination, the duty to consult on any significant changes or 
proposals for the CYH marina and all the assets currently managed by CTWT. The charitable activities 
and management would be overseen and regulated by the Charity Commission.  
 

17. When will the statutory consultation on the Harbour Revision Order (HRO) take place? 
The Commissioners will consider the feedback from this important consultation process and decide how 
best to proceed. This consideration will include whether to proceed at this time with the HRO, which will 
be required regardless of any potential merger or application for charitable status in order to maintain 
CHC’s statutory legislation ‘fit for purpose’. 
 

 
i CTWT owns 98% of CYH, the remaining 2% being owned by Isle of Wight Council 
 


