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Introduction 
Cowes needs visitors more than ever 

2017 has been a year that has severely challenged Cowes businesses and 
institutions, threatening in many instances their very survival. For most of 
the year, East and West Cowes have been split apart by the failure of the 
floating bridge replacement. This has harmed businesses on both sides of 
the Medina, with the effects felt most severely in East Cowes.  

Visitor numbers have been disappointing. Although more new visitors were 
attracted to the Island, overall the number of visitors fell. Poor weather at 
the start of the year led to the retailers suffering their worst first quarter 

for many years. Numbers improved in the early summer but fell again as a result of poor weather in 
the late summer.  

Numbers for key sailing events were also down on previous years and sponsorship has been hit by 
structural changes in the client entertainment sector. The Cowes Week firework display was saved 
only at the last moment by the support of Lendy, the new Cowes Week sponsor. 

Weak trading has led a number of shops and restaurants to close for the winter or to cease trading 
altogether.  This is a blow, not only to the owners, employees and suppliers of those businesses, but 
to all the businesses and residents of Cowes. Fewer shops and restaurants and empty High Streets 
make Cowes a less attractive destination and risks a downward spiral.  

But there are still reasons to be optimistic  

Within the Cowes business community there are still entrepreneurs determined to make a success 
of business in Cowes. Many of our long-standing businesses continue to serve their customers well 
and create an attractive reputation for Cowes. They have been joined this year by a number of new 
shops and restaurants that, in many cases add a touch of glamour to the High Street, in other cases 
they inject new energy and ideas. We warmly welcome all our new businesses, we wish them every 
success and we look forward to them contributing to the attractiveness of Cowes.  

Destination Cowes brings together some of the key organisations in the Town, with the aims of 
promoting Cowes as an attractive destination and encouraging more visitors. For many of the 
partners, 2017 was the first full year of membership. We believe that it is important to establish a 
reputation for delivering what we promise. We therefore chose to limit our ambitions to a small but 
realistic number of objectives that we felt confident we could achieve.  

This report demonstrates that we have achieved the goals that we set ourselves for 2017 and have 
laid strong foundations for further achievements in 2018. 

Stephen Brooks 
Chairman 
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Who we are and what we aim to do  
Destination Cowes is a partnership between some of the most influential organisations in Cowes and 
East Cowes. It is resourced and managed by its partner organisations and has been chaired since 
March 2017 by Stephen Brooks, a volunteer and Cowes Resident.  

In the course of the year we were pleased to welcome Northwood House as a new partner.  

 

Destination Cowes exists to promote Cowes as an attractive visitor destination. It works closely with 
Visit Isle of Wight, responding to press enquiries etc. that come through VIOW and supporting 
island-wide campaigns and initiatives.  

We aim to attract: 

• More visitors to Cowes 

• More spend per head 

• More off-peak visits and events 

• A fair share for Cowes in VIOW  
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Business Model, Governance and Strategy 
Business model 

 
It is important for organisations to be clear about what they do and how they are to go about doing 
it. Destination Cowes is a lean organisation that operates principally as a crucible and broker of 
ideas.  It does not manage the delivery of programmes itself but can call on its network of partners 
and stakeholders to deliver outcomes.  
 
The business model can be summaroised as: 
 

• Managing the core infrastructure, branding and tools – website, social media, leaflets, 
information, brand 

• Acting as a crucible for ideas and innovation - spread best practice, cross fertilization, build 
partnerships, create networksetc.  

• Support, broker, encourage and co-ordinate activities carried out by other organisations 
 

Governance 
 
Destination Cowes is managed by a Board nominated by subscribing partner orgabisations. When 
Board members are unable to attend meetings they are pemitted to send a representative. Between 
Board meetings non-controversial matters can be decided by email or delegated authority to the 
Chairman.  
 
Board members 
 
Name  Organisations Notes 
Cllr Paul Bertie Cowes Town Council Since July 2017 
Stephen Brooks Chairman Since March 2017 
Gail Ebbatson East Cowes Business Assoc Since Sept 2017 
Jonathan Green Red Funnel  
Bryn Jones English Heritage  
Stuart McIntosh Cowes Harbour Commission  
Mark McNeill Cowes Business Association Chairman until March 2017 
Jon Pridham Cowes Yacht Haven Until November 2017 
David Thornton Visit Isle of Wight  
 
 
Strategy 
 
The Board developed a strategy for 2017 and this is shown overleaf in a One Page Strategy 
diagramme. This illustrates the strategic objectives established by the Board, the programmes and 
activities that will deliver the objectives and the anticipated outcomes. At each intersection there is 
a rating to show the imapact of the activities on the achievement of these objectives.  
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 Achievements in 2017 
www.cowes.co.uk website and social media established 
An up to date and relevant website is an essential marketing tool for any organisation and the 
establishment of a Destination Cowes website was identified by the new Chairman as an immediate  
priority. Cowes Harbour Commission generously allowed Destination Cowes to use the distinctive 
URL www.cowes.co uk.  

The new site is hosted and managed by VIOW and can be accessed either through our own URL or by 
selecting the Cowes option from with the VOIW site. This arrangement minimises costs and 
maximises potential vistors.  

Cowes businesses that are levy payers are entitled to a free full page listing on the site; other 
businesses may have a listing with description and photograph. Businesses have been emailed to 
encourage them to take up this opportunioty. 

The new site went live at Easter. 

Twitter account established @destincowes 
Desrination Cowes now operates an active Twitter account. Tweets are made regularly to highlight 
events and various activities in Cowes.   

Visitor leaflet distributed 
A new visitor leaflet was developed with 
the aim of attracting mainland visitors 
to Cowes. A key feature was an 
attractive custom designed map 
highlighting some of the key attractions 
in Cowes.  

The map is not to scale, allowing it to 
include the surrounding areas but still 
provide useful  details of the central 
areas.  

30,000 copies were printed, of which 
5,000 were distributed across the Island and the remainder distributed on the 
mainland within a 30 minute radius of Southampton.  

The leaflet contained no advertising. We believe this enhanced its authority and 
credibility because it could represent all Cowes businesses. It also meant that 
hard pressed Cowes businesses were not asked to make further financial 
contributions.  

The leaflet has proven very popular and there are plans to reprint it in early 2018. 
This will provide an opportunity to make updates and include some of the helpful 
feedback that we have received on the leaflet contents.   
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FLAGGEN 
Werben für 
die 
jährliche 
regatta 

From a German magazine 

Publicity 
Publicity is a key tool  in creating the right image of our town and letting the world know about its 
attractions. National and international media are critical for attracting visitors who may not know 
much about Cowes and the Island. Local media are important for reaching our key local 
stakeholders. 

Working closely with Visit Isle of Wight we have been able to achieve a number of featrures and 
articles in international publications as well as 
local press and radio including.  

• German travel magazine 

Two page spread on the Island with a 
focus on Cowes 

• Belgian travel magazine 

Three page spread on the Island with a 
focus on Cowes 

• Specialist trade press for cruise ship 
itinerary planners 

Article and photo on attractions for 
criuise ships in Cowes 

• BBC Radio Solent 

Destination Cowes Chairman interviewed on breakfast show about 
Blyscawica celebration. DC web address read out by presenter 

• County Press 

Report of Chairman’s presentation to Cowes Business Association  

Picture and article on website launch 

 

Events 
As a result of work by Destination Cowes, the British Dragon Class 
returned to Cowes after a gap of seven years to contest the 
Edinburgh Cup. This regatta is the annual British 
Open National Championship for this class of keel boat. The first 
Edinburgh Cup was contested in 1949 at Cowes.  

The event attracted 38 entries of the three crew Dragons. The 
organisers encouraged Dragon crews to stay on after the 
Edinburgh Cup to boost participation in the dragon class in Lendy 
Cowes Week.  

 

 

 
“I can’t believe this – it is so British” - Intl travel 
writer on seeing the Plaza Ices boat in Osborne Bay 
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East Cowes 
East Cowes Business Association have confirmed their support for Destination Cowes and have 
appointed Gail Ebbatson as their representative on the Board. They have also indicated that they will 
encourage East Cowes Town Council to join to boost participation from East Cowes in Destination 
Cowes. 
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Work in progress 
Attracting more Cruise Ships to Cowes Harbour 
A number of ships regularly cruise British waters, calling at ports along the South Coast. During 2017 
five cruise ships visited Cowes. These ships brought a significant number of extra visitors to Cowes 

and other parts of the Island. We believe that Cowes should 
be able to attract up to 20 cruise ships each year.  

Destination Cowes is supporting Cowes Harbour Commission 
in developing marketing materials targeted at cruise itinerary 
planners. In addition, we are seeking to find operators who 
can developed tours, packages and activities that will be 
attractive to cruise ship passengers calling in Cowes. (see 
below) 

Developing activity packages for visitors to Cowes and IOW 
Most visitors to the Island are happy to make their own way around and find for themselves 
interesting things to do. Others however may prefer to buy packaged activities. This may be because 
they are visiting for only a limited time, for example cruise ship passengers, or because they would 
simply prefer something organised for them.  

 Destination Cowes and its partners are therefore engaged in exploratory discussions with potential 
tour operators who could develop a range of tours and activities, using where possible local firms 
and suppliers. These packages could be attractive to the following groups of tourists: 

x Passengers on cruise ships calling in to Cowes 
x Passengers on cruise ships calling in to Southampton  
x Ferry passengers 
x Hotel guests 

Cowes as a romantic island wedding venue 
Cowes has some of the most romantic and exciting wedding venues 
in Europe.  Ranging from the magnificent Durbar Room at Osborne, 
through to the quirky Sir Max Aitken Museum, we have venues for 
all sizes and styles of wedding. Some are licensed to perform civil 
ceremonies on site: all can offer receptions to follow on from 
religious ceremonies. The Town also has organisations and people 
with deep expertise in managing receptions and formal events. 
Together these make Cowes a truly fantastic place to get married.  

For the Town weddings create excellent opportunities: 

x High spend events 
x Generally take place outside peak holiday times 
x Create custom for a wide range of businesses – venues, 

hotels, caterers, musicians, photographers, florists, 
restaurants etc.  

x A new source of visitors beyond traditional tourist market 
x Opportunity for repeat visits – Anniversaries, returning guests etc. 
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This is a specialist market that requires an investment of time and money if it is to be developed 
successfully. It is one of the opportunities that VIOW has been considering. Destination Cowes has 
pressed VIOW to give it a higher priority and together we have commissioned some market research 
to identify the magazines, websites and exhibitions that our offering would need to reach if we are 
to attract more weddings.    

Attracting new regattas to Cowes 
Cowes has world class yachting facilities with capacity to accommodate additional sailing events 
outside of the peak months of July and August. Attracting additional regattas during these periods 
will offer excellent value and customer experiences and will generate much needed revenues for a 
range of businesses and organisations. As part 
of their contributions to Destination Cowes, 
Cowes Yacht Haven and Cowes Harbour 
Commission (Shepards Warf) are willing to 
offer attractive discounts on berthing to 
participants in new or returning regattas or 
sailing events.   

These discounts will be available to event 
organisers whether they book directly with 
the marinas or through Cowes Yacht Clubs 
that have been chosen to manage or host the 
event. This recognises that although yacht clubs and the marinas compete to provide some of the 
onshore aspects of sailing events, we all win if we can attract more regattas Cowes and continue to 
maintain its reputation a premier yachting centre. 

A media campaign has been initiated to promote this initiative.  

World Yachting Parade of Fame 
Earlier this year one of our partners, Cowes Town Council, asked Destination Cowes to support the 
development of a World Yachting Parade of Fame. There is currently no parade of fame for 
international yachting anywhere in the world and this presents an opportunity for Cowes to 
underline its claim to be the capital of world yachting.  
 
The idea is the brainchild of local businessman, Cllr Paul Bertie. It would involve setting bronze 
plaques into paving stones on Cowes Parade. These plaques could celebrate not only famous sailors 
but also designers, yachts and events. Cllr Bertie has already won a promise of support in kind from 
Island Road. 
 
Destination Cowes has agreed to provide an umbrella under which its feasibility and support from 
the wider global yachting community can be further explored. The intention is that as the initiative 
gains momentum it will be able to establish itself as an independent body.  
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Financial Report 
In 2016 expenditure ran ahead of income and we are pleased to report that this has been corrected 

in 2017 and we have a small balance 
to keep us solvent as we move into 
2018.  

 

 

 

 

 

 

 

 

 

 

 

In addition to the income shown in the table above we have benefited from ‘donations in kind’ from 
some of our partners. These include free parking and discounted mooring worth around £2,00 to 
contribute to attracting the Edinburgh Cup to Cowes and support from VIOW in manging our website 
worth around £6,000.  

* Destination Cowes is an unincorporated body and so is not able to open its own bank account. Its 
finances are therefore managed by Visit Isle of Wight which holds monies on its behalf, makes its 
payments and collects contributions. VIOW is registered for VAT and so is obliged to charge VAT but 
is able to reclaim it on our expenditure.   

  

Income and Expenditure 
 
Income 2017 
Donations from partner 
organisations 

£17,592 

Expenditure 2017 
Web hosting £483 
Web content £740 
Web templates £1,141 
Leaflet design £1,716 
Leaflet printing £2,057 
Leaflet distribution £750 
Deficit brought forward from 2016 £4,108 
Total expenditure £10,995 
Balance on account with VIOW* £6,597 
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Objectives for 2018 
Raising the profile and reputation for Cowes is a long haul that will need years rather than months to 
achieve. We have adopted an approach of setting ourselves realistic and achievable goals that in 
combination address some of the immediate needs but also lay the foundations for our longer-term 
goals. For example, our leaflet was targeted at immediately attracting more visitors from Hampshire 
(the largest single source of visitors to the Isle of Wight). Our initiatives on developing activity 
packages and cruise ships will take longer to develop and bear fruit but should offer a more 
sustainable flow of higher spending visitors.  

With some longer-term initiates underway we feel that we feel that our focus for 2018 should shift 
towards short to medium term objectives. Our plans therefore include: 

x Revising and reprinting our popular leaflet to be distributed on the Island and in Hampshire. 
We will aim to double the number of leaflets distributed. 

x Develop a video that will show the many attractions of Cowes 
x Develop and maintain our website to make it even more attractive, relevant and responsive 

to the needs of potential visitors 
x Continue to raise awareness of Cowes and events through Twitter 
x Work with VIOW to bring travel agents, tour operators and journalists to Cowes 
x Work with VOIW to promote Cowes as a romantic Island wedding destination 
x Continue our work on attracting cruise ships and cruise passengers to Cowes 
x Attract additional regattas and sailing events, particularly outside the peak months 
x Increase membership in East Cowes 

Ideas for the future 
In the spirit of building momentum for the future, we need to maintain a flow of ideas and 
enhancements that we may not have time and resources to develop right now. The following are 
some ideas that we hope may spark enough interest to prompt someone to volunteer to undertake 
them or find a way to make them a reality.  

Cowes live music 
There is a lot of live music in Cowes, 
with at least two performances 
most weeks and more in the peak 
periods. However, it is a very under 
exploited asset. Most of it is 
promoted by individual venues with 
notice boards or through Facebook 
groups. This makes it almost 
impossible for potential visitors to 
Cowes to find out what is on in 
advance of booking a trip and quite 
difficult even when they get here.   
 
Pulling this information into a single source would enable visitors to see the range of live music 
available and view Cowes as a place to enjoy live music. It might encourage visitors to plan a week in 
Cowes if they could be sure of being able to enjoy 3 or 4 nights of live music.  
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Cowes Fine dining week 
Cowes has a number of excellent restaurants. It would be great if they could work together to 
produce a Cowes Fine Dining Week. This could take place in a week outside the peak July/August 
time. Participating restaurants could produce a special tasting menu at an agreed fixed price. Hotels, 
B&B’s etc. might choose to offer special terms for the week.  
 
Cowes Cultural Festivals 
The annual IOW Literary Festival at Northwood House is a great example of what can be done by a 
dedicated group of volunteers. But why stop there? There is no reason why we should not have film 
or comedy festivals early in the year.  All we need are dedicated and determined people to make it 
happen.  


