
 

 

 

 

 

 

 

 

 

 
 
COWES HARBOUR HANDBOOK – INVITATION TO TENDER 
 
Cowes Harbour Commission seeks a publisher for the annually produced Cowes Harbour 
Handbook.  
 
The Cowes Harbour Handbook is the official, definitive guide to Cowes Harbour, the River 
Medina, Cowes and East Cowes on the Isle of Wight, with a readership comprised of leisure 
sailors and boaters, visitors, local residents and commercial harbour users. 
 
The Commission’s default position for publishing the Cowes Harbour Handbook is in hard copy. 
The aim is to appoint a publishing partner with expertise in the production of contemporary, high 
quality, informative and engaging print publications. An online version of the Cowes Harbour 
Handbook is also uploaded to the Commission’s website via a digital publishing platform.  
 
The successful publisher will be expected to market and produce the next edition of the Cowes 
Harbour Handbook in time to distribute prior to Easter 2020.  
 
About Cowes Harbour Commission  
Cowes Harbour Commission is the statutory harbour authority for Cowes Harbour on the Isle of 
Wight. The Commission's vision, strategic objectives and guiding policies are set out in the 
Strategic Plan 2016-2021. The Annual Report summarises the activities and salient features of the 
past year and provides detailed information on the Commission’s statutory duties and 
commercial marine services. 
 
The Commission’s area of jurisdiction commences from the Prince Consort north cardinal buoy in 
the Outer Harbour and extends south down the River Medina to the Folly.  
 
Cowes Harbour is a key economic driver and gateway to the Island. Ferries and commercial ships 
enter the harbour 24/7 and carry approximately three million passengers, plus freight and 
coaches, and 99% of all the bulk shipping import and export goods for the Island, including fuel 
supplies.  
 
Yachting, power boating and the marine services sector also create local jobs and contribute in 
excess of £25 million to the local economy in Cowes and the Medina Valley.  
 
The Commission employs 26 full time and three part-time permanent staff. The core team is 
supported by a number of additional seasonal staff during the summer months. The Harbour 
Master/Chief Executive, Captain Stuart McIntosh, maintains overall responsibility for the 
organisation, delegating the majority of the day-to-day operation to the appropriate manager. 

http://www.cowesharbourcommission.co.uk/cowes_harbour_handbook
http://www.cowesharbourcommission.co.uk/index
http://www.cowesharbourcommission.co.uk/strategic_plan
http://www.cowesharbourcommission.co.uk/annual_report


 

Communications & Stakeholder Relations 
The Commission’s Core Policy is to ensure all appropriate communication channels are utilised to 
consult and be accountable to the stakeholders, whilst also promoting the harbour and its marine 
services. 
 
The Commission’s Guiding Policy is to continue to develop stakeholder communications, 
including the Cowes Harbour Handbook. 
 
About the Cowes Harbour Handbook  
The Cowes Harbour Handbook (previously Cowes Port Handbook) has been published for over 20 
years, and is currently produced in the Commission’s preferred B5 format. 
 
The publisher will manage and deliver the production, advertising sales and distribution of the 
annual Cowes Harbour Handbook on a commercial basis, to achieve a professional publication 
that meets the requirements and standards as set by the Commission. 
 
A print run of not less than 15,000 copies of the Cowes Harbour Handbook is required annually 
for distribution prior to Easter. The Cowes Harbour Handbook is also required in a suitable format 
for online publication.  
 
The publisher covers and underwrites all costs related to marketing and advertising sales, 
editorial content production, imagery, design and typesetting, printing and publishing, and 
distribution on the Isle of Wight. 
 
The Commission supplies to the publisher’s editorial team the factual harbour information and 
navigation diagrams, the tide tables, and shares the Commission’s annual photographic 
collection. The Commission pays the necessary copyright fees and obtains the necessary 
permission from the copyright holders of the tide tables, town and buoy racer maps. Historically, 
the world-renowned Cowes marine photographers have supported the publication by supplying 
imagery in return for advertising. 
 
The Cowes Harbour Handbook, whether published in hard copy or online will adhere to the 
Commission’s branding, incorporating logos and colour schemes.  
 
Tender Requirements 

 In the case of a company, a background statement setting out ownership details and 
trading history. Résumés of the individuals who will be carrying out the work. Summary 
details of similar work carried out for clients in the last three years.  

 

 In the case of an individual or individuals, a CV and summary details of similar work 
carried out for clients in the last three years along with evidence of good financial 
standing.  

 

 A detailed written proposal, including, but not limited to the following information:  
 
 
 



 

Cowes Harbour Handbook - Tender Proposal  
1. How will the tenderer produce a contemporary, high quality and engaging print 

publication, which serves the needs of the Commission, the readership and advertisers?  
 

2. How will the tenderer successfully market and sell advertising to ensure the publication is 
viable, profitable, and remains financially sustainable over the period of the contract with 
the Commission? 

 
3. The tenderer is to present an outline pricing structure for advertising sales and to state 

target revenue generation. 
 

4. What plans does the tenderer have for developing the editorial and illustrative content, 
including the harbour information, with reference to previous editions (2016; 2017; 
2018)? 

 
5. How will the tenderer ensure the editorial and illustrative content of the publication 

benefits from the Island’s yachting and marine industry knowledge / expertise? 
 

6. How will the tenderer utilise the interactive digital features available via the Commission’s 
digital publishing platform (Joomag), or similar digital publishing / technology, to the 
benefit of the publication? 

 
7. How does the tenderer propose to stand out from other competitive tenders by taking 

advantage of the opportunity to provide a “value added contribution or service” to Cowes 
Harbour Commission and its stakeholders? 

 
8. The tenderer is to confirm distribution capability and state how distribution will be 

organised and managed effectively during the 12-month shelf life of the publication. 
 

9. The tenderer is to advise of any possible conflicts of interest with other marketing and/or 
publishing contracts. 

 
Applications  
A shortlist of applicants will be invited to present their ideas to the Commission. The Commission 
is not obliged to accept any tender.  
 
Completed tenders must be received by the Commission no later than noon on Friday, 26th April 
2019. Late tenders will neither be accepted nor considered.  
 
It is anticipated that interviews will take place during May 2019. 
 
Proposals should be made in writing to:  
Capt. Stuart McIntosh, Harbour Master / Chief Executive 
Cowes Harbour Commission, Harbour Office, Town Quay, Cowes, Isle of Wight PO31 7AS 
 
T: 01983 293952  
E: chc@cowes.co.uk 

https://joom.ag/hocp
https://joom.ag/vSgW
https://joom.ag/6Y4Y
https://www.joomag.com/en/
mailto:chc@cowes.co.uk

