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It’s time to deliver

The time for constructing the Cowes breakwater has 
arrived. The project has all necessary permissions 
in place to proceed and we are building a strong, 
professional team to help take this forward.  

In June 2012, we appointed Atkins, one of the world’s 
leading engineering and design consultancies and 
masterminds for the London 2012 Games, to project 
manage the procurement of the harbour infrastructure. 
A European tender document has already been 
advertised to enable the project to progress.

Cowes Harbour Commission’s commitment to 
funding and more active involvement in delivery of 
the breakwater should secure the HCA continued 
commitment to the project, if we act now. The 
tendering stage for the breakwater construction 
contractor, managed by Atkins, is due to be completed 
by end December. This should lead to construction of 
the breakwater commencing in the spring of 2013.

CHC is committed to keeping the Advisory Committee, 
harbour users and stakeholders, informed every step of 
the way. We will also be posting regular updates on our 
progress on the Harbour Commission’s websites.

YOU can help us deliver 

To put this project at the top of the HCA’s priorities, and capture that crucial infrastructure investment for the Island, we need your positive 
support. We need the Isle of Wight Council, local councils and stakeholders to publicly voice their support for the breakwater as a project 
that will bring strategic economic benefits to the Island, protecting existing jobs and enabling new business opportunities. 

Show your support for the Cowes breakwater in the following ways:

� f��5HJLVWHU�\RXU�VXSSRUW�RQOLQH�DW�COWES.co.uk/breakwater 

� f��8VH�RXU�VRFLDO�PHGLD�VLWHV�WR�VKRZ�\RXU�VXSSRUW�DQG�NHHS�XS�WR�GDWH�

          /cowesofficial

          @cowesofficial

� f��(PDLO�\RXU�VXSSRUW�WR�FKF#FRZHV�FR�XN�XVLQJ�|%UHDNZDWHU}�LQ�WKH�VXEMHFW�OLQH�

6WD\�XS�WR�GDWH�RQ�WKH�SURJUHVV�RI�WKH�&RZHV�EUHDNZDWHU��YLHZ�4XHVWLRQV�	�$QVZHUV�DERXW�WKH�
SURMHFW�RQOLQH���SOXV��VLJQ�XS�IRU�WKH�&+&�QHZVOHWWHU�DW�ZZZ�COWES.co.uk/breakwater

)XUWKHU�LQIRUPDWLRQ�ZLOO�DOVR�EH�DYDLODEOH�RQ�WKH�+DUERXU�&RPPLVVLRQ�V�ZHEVLWH�
www.cowesharbourcommission.co.uk

Contact information:

Harbour Master - Capt. Stuart McIntosh, Harbour Office, Town Quay, Cowes, Isle of Wight PO31 7AS
Tel: 01983 293952   Fax: 01983 299357  Email: chc@cowes.co.uk

Figure 2. Photo impression of the new Cowes breakwater

Cowes cannot rely on its reputation alone; competition from across the water is here!

The time to deliver the Cowes breakwater is NOW.



&RZHV�+DUERXU�&RPPLVVLRQ�LV�UHDG\�WR�GHOLYHU
As many of you know, Cowes Harbour Commission (CHC) has been working to deliver an Outer Harbour breakwater, providing East Cowes 
and Cowes (together ‘Cowes’) with a true, sheltered harbour. We were doing this in partnership with the Regional Development Agency 
(RDA), SEEDA; however, the Government abolished the RDAs and transferred their assets to the Homes and Communities Agency (HCA). 
This has meant a change in partnership and approach for CHC and a delay in delivering the breakwater.

The HCA has confirmed their on-going support and funding commitment for the Outer Harbour breakwater as part of their investment to 
the East Cowes Project. The HCA however, does not have the project management remit of its predecessor SEEDA.

Cowes Harbour Commission believes that an Outer Harbour breakwater is vital to the local economy and to the safety and future prosperity 
of Cowes Harbour. The HCA has asked CHC to take the lead role to procure and manage the harbour infrastructure works as part of the 
project delivery. The Commissioners have therefore agreed that CHC should take on this responsibility. This is a change from our previous 
responsibility as a funding partner but we think it’s the right thing to do for our community.

3URWHFWLQJ�WKH�+DUERXU�DQG�WKH�ORFDO�HFRQRP\
Cowes is not a natural harbour and is very exposed to weather from the northerly quadrant highlighted by significant gales this season which 
resulted in the sinking of five yachts in the harbour.

It is not just the harbour that the breakwater will protect and strengthen, but the local economy. 

The breakwater will:

f�3URWHFW�WKH�YHVVHOV�PRRUHG�ZLWKLQ�RXU�KDUERXU��H[WHQGLQJ�WKH�VDLOLQJ�VHDVRQ�

f�5HGXFH�WKH�ULVN�RI�GDPDJH�WR�ZDWHUVLGH�EXVLQHVVHV�DQG�SUHPLVHV�

f�&UHDWH�DQ�HQYLURQPHQW�ZKHUH�QHZ�EXVLQHVVHV�FDQ�EH�HQDEOHG�WR�VHW�XS�RQ�VLWHV�ZKLFK
ZHUH�SUHYLRXVO\�WRR�H[SRVHG��EULQJLQJ�QHZ�HPSOR\PHQW�DQG�LQYHVWPHQW�RSSRUWXQLWLHV�LQWR
Cowes and the Isle of Wight.

f�(QDEOH�DQ�+&$�OHG�PDULQD�GHYHORSPHQW�FDSDEOH�of accommodating larger yachts

and providing the opportunity to attract new events to the Island.

f�5HGXFH�WKH�ULVN�RI�IHUU\�FRQQHFWLRQV�EHLQJ�DIIHFWHG�E\�DGYHUVH�EHUWKLQJ�FRQGLWLRQV�DQG
WKH�|NQRFN�RQ}�HIIHFW�WKDW�LW�KDV�RQ�,VODQG�WUDGH�DQG�WRXULVP�

f�(VWDEOLVK�&RZHV�DV�D�GHVWLQDWLRQ�IRU�VPDOO�YLVLWLQJ�FUXLVH�VKLSV��E\�SURYLGLQJ�LPSURYHG�VKHOWHU
for Trinity Landing.
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The new breakwater will enhance Cowes’ reputation as an international centre for yachting 
excellence, a gateway to the Island and as a visitor destination.

Increasingly, Cowes is competing with mainland harbours, such as Weymouth and 
Portland, both of which benefited from substantial infrastructure investment as hosts 
of the 2012 Olympic Games. The breakwater project will capture significant central 
Government funding and will be an ‘enabling development’ - one that enables other 
businesses to grow and expand and act as a catalyst for new investment.  

Cowes is the best “shop window” for the strengths and lifestyle attributes of the Isle of 
Wight. Cowes and the Medina Valley together are considered to be the engine and driver 
for the Island’s economy. The proposed investment will encourage growth in the leisure 
sailing market and wider tourism. It will also provide the environment for growth in the 
skilled marine manufacturing and servicing sectors.

7KH�EUHDNZDWHU�SURMHFW�ZLOO�

f�3URWHFW�DQG�VWUHQJWKHQ�,VODQG�MREV�

f�,PSURYH�IDFLOLWLHV�IRU�ORFDO�UHVLGHQWV�DQG�YLVLWLQJ�ERDWHUV�

f�)DFLOLWDWH�EXVLQHVV�JURZWK�DQG�QHZ�EXVLQHVV�GHYHORSPHQW�

f�5DLVH�WKH�SURILOH�RI�&RZHV�DV�D�GHVWLQDWLRQ�

f�(QDEOH�IXWXUH�LQYHVWPHQW�DQG�HPSOR\PHQW�RSSRUWXQLWLHV�

f�,PSURYH�DQG�H[WHQG�WKH�HYHQWV�VHDVRQ�

f�$WWUDFW�PRUH�YLVLWRUV�WR�&RZHV�

Financial commitment

Cowes Harbour Commission had previously committed in a Memorandum of 
Understanding to funding with SEEDA for the consenting and design of the Outer Harbour 
breakwater. This arrangement continues with the HCA.

CHC will be using our financial reserves to fund half of CHC’s commitment. These 
reserves have been built up over a period of time from our marine businesses, and 
we are now investing them back into the harbour infrastructure for the benefit of the 
community. We will fund the balance from a commercial loan, to be repaid from future 
CHC revenue streams.

CHC shall continue to look for other methods of funding that would enable us to bring 
forward completion of the overall harbour infrastructure development including the 
extension to the Shrape breakwater and Eastern channel dredge.

:H�PXVW�DFW�TXLFNO\��RU�ORVH�H[WHUQDO�LQYHVWPHQW
The HCA commitment to the project, transferred from SEEDA, will not stay open 
indefinitely. We need to urgently progress with this project now, in order to secure the 
prioritisation of the project within the HCA portfolio.

The HCA is a national, central Government body with many demands on its resources. The 
breakwater is ready to go, fully consented and Cowes Harbour Commission is prepared 
to drive, manage and part fund delivery, making a significant investment in terms of both 
financial and other resources. This puts the breakwater in a strong position compared with 
most national competing projects. HCA has confirmed the importance of positive local 
public support for their investments. This requires the Isle of Wight Council, local town 
councils and stakeholders to re-confirm their support for this important investment for 
the Island and its future.

2YHU� �������� YLVLWRUV� WR� &RZHV� LQ�
2000 spent in the region of £58.3 

PLOOLRQ� VXSSRUWLQJ� DURXQG� ������
,VODQG�MREV�

$� MRE� VDYHG� LQ� WKH� FRDVWDO� PDULQDV�
VHFWRU� SURWHFWV� D� IXUWKHU� ��� MREV� LQ�
the local economy.

$FFRUGLQJ� WR� WKH� %ULWLVK� 0DULQH�
)HGHUDWLRQ�� d���� ELOOLRQ� RI� WRXULVP�
H[SHQGLWXUH� DVVRFLDWHG� WR� OHLVXUH�
ERDWLQJ� LQ� ����� VXSSRUWHG� �������
MREV�LQ�ORFDO�HFRQRPLHV�

Figure 1. Photo impression of the new Cowes breakwater


