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Chairman’s Introduction
Dear Stakeholders,
It is my pleasure to introduce the 2014-2015 Annual Report
to you all.
This Annual Report summarises the activities and salient
features of the year and the accompanying “Cowes Harbour
Commission Strategic Report, Report of the Commissioners
and Financial Statements for the Year Ended 31 December
2014” details the financial results.
2014 was a busy year for the Commission with our contractor
for the breakwater, Boskalis Westminster, successfully
constructing the gravel core. In addition to this transforming
project, the Commission also completed major planned
repairs to the Trinity Landing pontoons and Kingston Wharf,
as well as further improvements at Shepards Wharf. Turnover,
excluding fuel, rose by 8% to £2.9 million in 2014, reflecting
success across the harbour businesses. Surplus before tax
amounted to £571,568, a fall on the previous year’s figure of
£699,645 of 18% due to planned major repair works.

In May 2015, Claudia Suckling and Jeremy Dale stood down
after completing two terms of office. I thank them both for
their valuable service and contribution to CHC over the last
six years. Following the public advertising and recruitment
process that returned 15 high level applications, the Board
appointed two new Commissioners, Christopher Preston
and Jonathan Gillespie, and confirmed the re-appointment
of David Riley as a Commissioner.
2015 is set to be a pivotal year for completion of the new
Cowes Breakwater, which will realise the Commission’s
long-term goal of transforming Cowes from an estuary
into a true sheltered harbour. This defining change will
support jobs and businesses and create a powerful catalyst
for further investment, as is already being seen with the
proposed new marina, associated shoreside development
and Solent Gateways project in East Cowes. Our contractor
Boskalis Westminster will mobilise in June to commence
the installation of 45,000 tonnes of rock on the Cowes
Breakwater to complete the long-term wave protection and
finished appearance.

Cowes Harbour is a Trust Port, designated and recognised by
the Department for Transport. Cowes Harbour Commission
(CHC) is the statutory harbour authority for the harbour and
the River Medina. The Commission is required to be selffunding and to run the port as a commercial business to
generate a surplus that is reinvested back into the harbour
and provides stakeholder benefits that would not otherwise
be possible. We have a dedicated chapter on “Stakeholder
Benefits” in this Annual Report, which details some of our
recent investments and projects for the long-term benefit of
the harbour and our stakeholders.
An independent Board of Commissioners governs CHC
with day-to-day management delegated to the Harbour
Master/Chief Executive. The CHC Board consists of nine
independent, non-executive Commissioners and the Harbour
Master/Chief Executive. Commissioners are appointed for a
term of three years and can normally serve for two terms.
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Since the construction of the breakwater gravel core last
year, it has become evident that there have been changes
to the tidal regime in the harbour, beyond the predictions
of the pre-construction modelling carried out, in particular,
the existence of an increased cross current in the vicinity
of No. 4 buoy in the three hours leading up to high water.
The strength of this current is enhanced due to the tidal
cycle being at the top end of the 18-year lunar nodal cycle,
which affects all tidal regimes and contributes to the larger
tidal ranges and stronger flows that are currently being
experienced.
We are working in close collaboration with our project
managers Atkins and world leading marine consultancy
ABPmer on a new, more technically advanced model, which
will be used to carry out extra modelling and design work
for the remainder of the harbour infrastructure elements,
including the completion of the Cowes Breakwater, dredging
of the new Eastern Channel, the Shrape Breakwater
extension and dredging of the proposed Victoria marina,
in order to optimise the design and mitigate impacts on the
final tidal flows within the harbour.
At all times, safety in the harbour is our highest priority. We
aim to set and maintain the highest standards in health and
safety for our employees and harbour users and comply
with the standards as set in the Port Marine Safety Code.
The annual audit of the Cowes Harbour Board’s Safety
Management System was carried out in December 2014. A
statement to the Maritime & Coastguard Agency (MCA) was
made at the end of March 2015 confirming our continued
compliance with the Port Marine Safety Code. A number of
changes and initiatives arose from the safety review, which
CHC has already implemented, and these are detailed in
the “Safety & Security” section of this Annual Report.
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In October 2014, CHC launched its first e-consultation,
which resulted in 121 responses received from stakeholders
and harbour users; the consultation was aimed at assisting
the Commission during a major strategic review of the
vision, strategic objectives, plans and policies for Cowes
Harbour from 2015 to 2020. CHC also held a series of direct
consultation meetings with Cowes Harbour stakeholder
groups including Red Funnel, Cowes and East Cowes Town
Councils, the Isle of Wight Council, Cowes Yacht Haven,
Cowes Town Waterfront Trust, local yacht clubs, Cowes
Week Limited, as well as CHC’s own Advisory Committee.
Key elements from the new strategic plan will be presented
at the 21st May Annual Public Meeting and the complete
Strategic Policy Document 2015-2020 will be published in
full within the next few months.
We would appreciate your feedback on the Commission’s
performance as CHC and all our staff continue to endeavour
to deliver you a Cowes Harbour to be proud of today and
one that will meet the changing requirements of future
generations. If we fail anywhere, please let us know. If we
excel, please also let us know. CHC views its role as a
partnership with its stakeholders.
My thanks to the Commissioners, the executive team,
employees, and Designated Person, for their continued
commitment. Also, many thanks to the Advisory Committee
and stakeholder representatives for their valued assistance
and input to the cause of Cowes Harbour.
I hope you find this Annual Report both interesting and
informative and encourage you to attend our Annual Public
Meeting on Thursday, 21st May at 1900 at the Island Sailing
Club in Cowes.
Roger Mathias
Chairman, Cowes Harbour Commission
May 2015
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Vision, Mission Statement &
Strategic Objectives 2010-2015
Vision
By end 2015 Cowes Harbour Commission (CHC) will have:
Transformed Cowes into a “true sheltered harbour”, creating a variety of new
development and business opportunities for CHC and third party providers.
Played a leading role in assisting Cowes and the River Medina to strengthen
and fulfil its potential as a “world-class centre of yachting” and major 		
transport and commercial gateway for the Isle of Wight.
Exercised its statutory and regulatory responsibilities to a “best of 		
class standard”.

Mission Statement
Cowes Harbour Commission aims to manage effectively the safety and sustainable
development of the harbour and deliver continued growth and investment in
customer focused marine services in the interests of all its stakeholders.

Strategic Objectives
Make Cowes a “true sheltered harbour” by delivering the breakwater and
eastern channel to timescale and budget.
In conjunction with completion of the breakwater, deliver the Cowes “Outer
Harbour Plan” embracing improved marina, eventing and marine 		
service facilities.
Promote and develop Kingston Marine Services as a catalyst for 		
further marine service investment into the Medina Valley.
Achieve a unified vision and “joined-up” management for Cowes Harbour and
the entire Medina River.
Attract increased visits from cruise vessels, tall ships and vessels of special
interest by promoting Cowes and the new Trinity Landing.
Over the winter and spring of 2014 to 2015, the Commissioners have been
consulting and developing the new strategic policies that will cover the period from
2015 to 2020 and beyond. The Commissioners will promote the updated vision,
key strategic policies and objectives at the CHC Annual Public Meeting on 21st
May before the final round of consultation takes place.
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Governance &
Accountability
Core Policy 2010-2015
To manage Cowes Harbour
Commission’s statutory and
commercial activities in an
open and accountable manner
in accordance with the
government standards for Trust
Ports set out in the “Guide to
Good Governance”.

Cowes Harbour Commission is the statutory harbour authority for Cowes Harbour and
the River Medina. An independent Board of Commissioners governs CHC with day-today management delegated to the Harbour Master/Chief Executive.

Governance Policy
Cowes Harbour is a Trust Port, designated and recognised by the Department for
Transport. As such, it is an independent statutory body, run by an independent Board
for the benefit of stakeholders. CHC governance policy is based on compliance with
the government’s guidelines set by the Department of Transport and published in
“Modernising Trust Ports (Second Edition 2009)”.
Full details of CHC’s governance policy and procedures are available to view at:
cowesharbourcommission.co.uk/governance

Board of Commissioners
The CHC Board consists of nine independent, non-executive Commissioners and the
Harbour Master/Chief Executive:
cowesharbourcommission.co.uk/board_of_commissioners
The Commissioners are appointed for a term of three years and can normally serve for
two terms. A maximum of two additional Commissioners can be co-opted at any one
time for specific purposes and serve for a period of 12 months.
The Chief Executive and the Commissioners carry out a periodic review of the professional
skills and experience requirements necessary to meet the changing demands of the
Commission. This agreed list of skills and experience requirements is then compared
against the existing balance of skills, experience and portfolio responsibilities of
the current Board before agreeing any re-appointment of a Commissioner or before
advertising for a new appointment. Each Commissioner appointment is made after
a competitive selection process based on the agreed skills and experience post
description. The Commissioner selection panel of three is led by the Chairman of CHC
but has a stakeholder and independent member, thereby ensuring that the balance of
the selection panel is independent of the Commission.
Roger Mathais is currently in his second term of office as CHC Chairman, which runs
through to May 2016. In May 2015, Claudia Suckling and Jeremy Dale stood down after
completing two terms of office. At their last Board meeting in April, the Commissioners
paid tribute to the outgoing Board members for their service and contribution to CHC
over the last six years.
Following the advertising and recruitment process that resulted in the receipt of 15
high level applications, the Board appointed two new Commissioners, Christopher
Preston and Jonathan Gillespie, and confirmed the re-appointment of David Riley as
a Commissioner.
The Commissioners’ positions are voluntary and they have agreed not to receive
remuneration. Commissioner attendance rate averaged 87% at the 10 full Board
meetings in 2014. Full details of attendance are listed in the detailed “Cowes Harbour
Commission Strategic Report, Report of the Commissioners and Financial Statements
for the Year Ended 31 December 2014”, available to view at:
cowesharbourcommission.co.uk/financial_accounts

6

cowesharbourcommission.co.uk

/cowesharbourcommission

@cowesharbour

Advisory Committee
Commissioners are committed to seeking guidance from an
Advisory Committee that has been appointed by the Board to
represent the beneficiaries and stakeholders of Cowes Harbour:
cowesharbourcommission.co.uk/advisory_committee
The Advisory Committee is a key part of good governance,
enabling stakeholders to bring issues to the attention of CHC,
and assisting the flow of information to the Cowes community.
In particular, the Advisory Committee is consulted on all
matters substantially affecting the management, maintenance,
improvement, conservation, protection, or regulation of Cowes
Harbour and its navigation.
The Advisory Committee has continued to play an extremely
active role over the last 12 months, especially with regards to
consultation on CHC’s strategic review of the vision, objectives,
plans and policies for Cowes Harbour, as well as the ongoing
Cowes Breakwater Project.
The organisations and interest groups represented on the
Advisory Committee contributed to the strategic review
process by submitting comments and recommendations for
CHC consideration.
The Advisory Committee also played a vital role in providing
feedback and consultation on the breakwater construction
safety management plan, including the Exclusion Zone, and
have worked with CHC to liaise with harbour users, yacht clubs
and event organisers to ensure that the port safety plans are
robust but also minimise the disruption on the major yachting
events, including Aberdeen Asset Management Cowes Week.
The Advisory Committee has also worked with CHC and the Isle
of Wight Estuaries Project on water quality, addressing speed
and wash issues, and installing new signage on the river.
The Advisory Committee elected their Chairman, Ben
Willows, and Vice Chairman, Adrian Wilkins, at their meeting
in March 2013.

The Advisory Committee meets at least four times a year, and
includes representation from these Cowes organisations:
Commercial Ship and Wharf Operators: Ian Bayliss
Cowes Business Association: Jeremy Pocock
Cowes Clubs and Classes Association: Rodney Barton
and Bob Milner
Cowes Town Council: Cllr John Corby
Cowes Combined Clubs and CWL: Peter Dickson
East Cowes Town Council: Cllr Morris Barton
Medina Combined Clubs: Adrian Wilkins and Ray Redrup
Red Funnel Group: Mark Slawson
Newport Harbour Authority and IW Council: Alex Minns
Dean and Reddyhoff: Mike Townshend
Cowes Town Waterfront Trust and BMF: Jon Pridham
Sailing and Training Schools: Ben Willows
The composition of the Committee is decided by Committee
members, with reference to their constituent bodies, and is
reviewed on a regular basis to ensure it reflects the community
which the Commission serves.

Newport Harbour Advisory Committee
The Isle of Wight Council has recently formed an Advisory
Committee for Newport Harbour and submitted a request for
CHC to take a seat, as do Newport Harbour on CHC’s Advisory
Committee. The Cowes Harbour Board agreed unanimously for
the Harbour Master and Deputy Harbour Master to share the
Newport Harbour Advisory Committee role. The first meeting
was held on 31st March and attended by Rod Hodgson,
Deputy Harbour Master for Cowes.
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CAPTAIN STUART MCINTOSH
Harbour Master / Chief Executive
Stuart commenced his Merchant Navy career in
1975 serving on a wide variety of vessels from oil
tankers to ferries before diversifying into the world of
superyachts. Joined Cowes Harbour Commission in
1997 and was appointed to Harbour Master/ Chief
Executive in 1999.

Roger has held various senior executive director
positions for companies in the European aerospace
and defence sector. A long-term Cowes resident, he
is a keen cruiser sailor and diver, berthing his yacht
in Cowes.

ANDREW COOPER
Strategy & Performance
Appointed 2014

JEFF ARMITAGE
Marine Services / Human Resources
Appointed 2010, 2nd term 2013-2016

Following 35 years of public service in the Royal
Navy and Foreign Office, with the last six years in
the private sector at an aerospace and defence
company, Andrew brings considerable experience in
maritime safety to his new role. He resides in Cowes
and has enjoyed a close association with the harbour
as a yachtsman and power boater for 40 years.

Jeff is the Managing Director at GKN Aerospace in
East Cowes. He brings skills in general business
management and development, complemented
with experience of dealing with local authorities,
development agencies and government bodies. He
is a qualified pilot and aircraft owner, regularly flying
himself on business around the UK. He has been a
West Cowes resident for the last 23 years.

DAVID RILEY
Financial Management & Reporting
Appointed 2009, 3rd term 2015-2018
David Riley is a partner in a firm of chartered
accountants and is a Director of an international
association of professional firms. A keen racing sailor,
David grew up on the East Coast and having kept a
boat here for 27 years has been a Cowes resident
since 2003.

SIMON TREHERNE
Governance & Regulatory
Appointed 2013
Simon is an experienced corporate solicitor who
has worked across many industry sectors, including
marina development and yacht manufacturing. The
Commission will benefit from Simon’s experience of
working on several large infrastructure projects as
well as his impressive record as a board member and
partner of Blake Lapthorn, one of the UK’s leading
law firms.

JONATHAN GILLESPIE
Safety & Security
Appointed 2015
Jo has a long history with Cowes Harbour having
grown up by the River Medina. He spent over 30 years
as a pilot in military and commercial aviation. In 2005
he returned to the Island and now lives in Cowes from
where he dry sails a sports boat. Jo has extensive
experience in aviation safety and risk management
and provides worldwide consultancy and training in
this field through his own company and as Director
and Senior Safety Consultant for a City of London
based aviation services business.
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Chairman, 2nd term
Appointed 2007, 3rd term 2013-2016
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JEREMY LEAR
Port & Harbour Development
Appointed 2010, 2nd term 2013-2016
Former senior partner in a firm of south coast based
chartered surveyors specialising in the marina
industry, joint founder of Portsmouth Harbour Events
and the Trident Forum, a network of professional
advisors working with the marine industry. Keen
yachtsman and regular Cowes Week competitor.

HOWARD PEARCE
Conservation & Environment / Business
Development
Appointed 2014
Former senior executive at the Environment Agency,
with experience in business planning, funding,
investment and commercial contract management.
Howard has worked in the water, leisure, sport and
environmental sectors. Since retiring in 2013 he has
continued to work as a consultant, on a part-time
basis. Enjoys sailing and motor-boating; berths his
boat and resides in Cowes.

CHRISTOPHER PRESTON
Communications & Marketing
Appointed 2015
Chris has visited Cowes regularly since 1969,
competed at many Cowes Weeks and other
regattas, and has now made Cowes his home. He
has considerable experience in the marine industry,
in organising yachting projects, and business
strategy. Currently, he is Director of Preston Capital
Partners, providing advisory and consultancy
services to private and institutional clients.
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Management & Personnel
Ensure the Commission’s management culture empowers
its team with the training, skills and attitude to deliver
our strategic objectives.

The Marine Services Manager, Barney Sollars, is responsible for
the management of Kingston Wharf, which includes Kingston
Marine Boatyard and Kingston Marine Services. Barney is
supported by two Team Leaders, Jon Lucas (Boatyard) and
Darren Gough (Marine), and five Port Operatives.

Cowes Harbour Commission employs 20 full time and four
part-time permanent staff. The core team is supported by a
number of additional seasonal staff during the summer months:
cowesharbourcommission.co.uk/management_structure

The Marina and Moorings Manager, Jock Rafferty, is responsible
for the management of Shepards Wharf Marina and Cowes
Harbour Moorings. Jock is supported by Patrol Officers, two
Berthing Masters, Port Operatives, up to four seasonal staff,
plus an Administrator and Receptionist.

Core Policy 2010-2015

The Harbour Master/Chief Executive, Captain Stuart McIntosh,
maintains overall responsibility for the organisation delegating the
majority of the day-to-day operation to the appropriate manager.
The Deputy Harbour Master, Rod Hodgson, is responsible for
the day-to-day operation of all CHC’s statutory duties, including
compliance with the Port Marine Safety Code. He is the appointed
Port Safety and Port Security Officer and acts as the principal
marine Pilot. Rod is also responsible for the management of
Cowes Harbour Fuels and has oversight of the other commercial
operations at Kingston Wharf, Shepards Wharf Marina, and
Cowes Harbour Moorings.
Designated
Person

CHC’s Finance Officer Theresa Dunford is responsible for
the day-to-day accounting and financial management and
preparation of monthly accounts; she reports directly to the Chief
Executive. Theresa also has line management responsibilities
for the administration staff at all three of CHC’s sites.
A new Communications and Marketing Officer, Louisa Mamakou,
appointed in January 2015, is responsible for all stakeholder
and media communications, as well as the marketing of CHC’s
commercial marine services.

Board of
Commissioners

Advisory
Commitee

Chief Executive
Harbour Master

Deputy Harbour
Master / Pilot

Finance Officer

Estuaries
Officer

Pilots

Marina &
Moorings Manager

Marine Services
Manager

Marine Services
Team Leader

Harbour Fuels
Operatives

Berthing Masters /
Patrol Officers

Marina & Moorings
Operatives

Communications
& Marketing Officer

Kingston Boatyard
Team Leader

Port Operatives

Administrators

Kingston Boatyard
Operatives
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Safety & Security
Core Policy 2010-2015
Set and maintain the highest standards in health and safety
for our employees and harbour users and comply with
the standards as set in the Port Marine Safety Code.

Navigation & Marine Safety
The Solent Navigation and Pilotage Coordination Committee
(SNPCC), comprising the pilotage authorities of Portsmouth
International Port, Portsmouth Dockyard Port, Southampton,
Langstone, and Cowes, met twice in 2014. The SNPCC Operations
Group (SOG), which considers detailed issues of navigational safety
and analyses accident investigations, met four times in the year.
The annual audit of Cowes Harbour Board’s Safety Management
System was carried out in December 2014 by the Designated
Person Peter Jackson with results presented to the Commissioners
at their January meeting. A statement to the Maritime & Coastguard
Agency (MCA) was made at the end of March 2015 confirming our
continued compliance with the Port Marine Safety Code. A number
of changes and initiatives arose from the safety review, including:
The CHC Advisory Committee (CHCAC) has been invited 		
to become directly involved in port safety issues with port 		
safety becoming a standing agenda item at each meeting.
A representative from the CHCAC will be invited to the Annual
Port Safety Meeting.
Local Notices to Mariners (LNTMs) are promoted and 		
disseminated through the CHC website. A sign up feature has 		
been added to the CHC website and has proved very popular 		
with, to date, over 130 stakeholders having signed up to 		
receive our Local Notices to Mariners; in excess of 200 		
stakeholders are now receiving LNTMs direct by email. In 		
addition, a number of stakeholder organisations, including 		
yachts clubs, have added a link to the CHC LNTMs on their 		
own websites.
The Board issued 32 Local Notices to Mariners in 2014. At year end
there were 25 Local Notices in force for Cowes Harbour:
cowesharbourcommission.co.uk/local_notices_to_mariners
The annual inspection of local navigation aids was conducted by
the General Lighthouse Authority in September 2014. The aids were
found to be in generally good order and a number of minor defects
were notified to third party owners in the harbour; these have since
been rectified. The 4A port hand mark was replaced with a new
steel navigation pile and fitted with a tide board, radar reflector and
signage warning of possible cross currents.

10 cowesharbourcommission.co.uk

Pilotage
CHC provides a pilotage service for vessels using the port in
compliance with the 1987 Pilotage Act. CHC currently has three
licenced Pilots including the Deputy Harbour Master who acts as
the principle Pilot. In 2014, 147 acts of pilotage were conducted.
The main imports are stone, sea dredged aggregate and petroleum
products with exports of Isle of Wight grain and scrap metal. Some
cruise ships and passenger vessels also require the services of a
Cowes Pilot. The Masters and Commanders of the Red Funnel ferry
services are all holders of pilotage exemption certificates, which
are awarded after passing an examination and meeting experience
requirements.

Designated Person
In accordance with the Port Marine Safety Code, Cowes Harbour
has an appointed “Designated Person” with direct access to the
Board who provides independent assurance about the operation
and effectiveness of CHC’s marine safety management system and
to ensure compliance with the Code. Peter Jackson is currently the
Designated Person for CHC and undertakes an internal audit of the
harbour’s compliance with the Code annually, whilst an external audit
is conducted every three years, most recently in December 2013.

Incidents & Enforcement
Four incidents involving commercial vessels were reported and have
been investigated by CHC, with findings shared with the Solent
Operators Group (SOG) and the Marine Accident Investigation
Branch (MAIB), where appropriate.
Seven missed VHF communications involving the Cowes Chain
Ferry were reported; steps have been taken to ensure that Chain
Ferry operators are able to respond promptly to safety calls from
marine traffic.
Speeding and wash infringements featured prominently in the
record of leisure incidents, and an incident involving a person falling
from a private Whitegates pontoon drew attention to the difficulty of
boarding pontoons from the water. CHC has reviewed the location
and design of emergency ladders on the CHC pontoons and these
will be upgraded during 2015.
In 2014 CHC took forward and were successful in prosecuting
an individual for a particularly serious breach of our General
Directions. One of the lessons learned from this prosecution was the
advantages of video evidence for both education and prosecution
purposes. As a result, new for 2015 is the introduction of Body
Worn Video (BWV) cameras for each of our Patrol Officers. CHC’s
investment in BWV cameras is part of the Commission’s ongoing
education and enforcement policy of our General Directions, which
are so important for the safety and well-being of all those who enjoy
Cowes Harbour. The BWV cameras provide additional security to
our Patrol Officers; the video footage of incidents can be played
back for education purposes, and, if deemed necessary, the footage
can and will be used in support of a relevant prosecution:
cowesharbourcommission.co.uk/general_directions
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Breakwater Construction & Tidal Changes
Work to construct the new Cowes Breakwater is now well underway
with the first stage of the project, the installation of the gravel core,
completed in September 2014. An Exclusion Zone remains in place
and works to complete the breakwater will recommence in June 2015
with the gravel core being re-profiled prior to two layers of rock armour
being placed over the core during July, August and September.
There was extensive tidal flow modelling prior to construction of
the new, detached breakwater and whilst this modelling did predict
certain changes to the tidal rates and directions within the harbour,
some significant differences were noted between the results and
actual flows recorded after the construction of the gravel core in
September 2014. Of note however, is the fact that we are currently
at the top end of the 18-year lunar cycle, which affects all tidal
regimes and contributes to the larger tidal ranges and stronger flows
that are being experienced at this time.
Cowes Local Notices advising mariners on the modified tidal regime
were issued in the late summer and early autumn of 2014, and
updated in Local Notice to Mariners No 08 of 2015 which contains
the most recent information on observed changes to the tidal system
in the harbour at Mean High Water Springs. The Notice highlights
the existence of an increased cross current of up to 1.5 knots that
may be experienced in the vicinity of No. 4 buoy during the last three
hours of the flood tide.
This cross current comes in from the east and travels across the
main fairway between 2A buoy and the Small Craft Channel and
then splits, with one stream heading north towards the Island Sailing
Club and the other stream heading south past Red Funnel’s Red
Jet terminal. Discussions have taken place between CHC and Red
Funnel and the situation is being managed. Meetings have also
been held with representatives from CHC’s Advisory Committee,
local yacht clubs and major event organisers.
CHC is currently working with the firm that undertook the tidal
modelling of Cowes Harbour, ABPmer, and our project managers
Atkins, in order to understand why the actual flows observed are not
entirely as predicted and how to best mitigate the changes. The tides
in the harbour are under continuing detailed investigation and a new
model has been commissioned. This new model will be used to carry
out further modelling and design work on the design of the Shrape
Breakwater extension, new Eastern Channel, and the proposed new
marina in East Cowes with the aim of optimising the design and
mitigating impacts on the final tidal flows within the harbour.

A Local Notice to Mariners has been issued with details and a 		
diagram of the new tidal regime.
A new navigation beacon with tide gauge has been installed 		
to encourage small craft to utilise the Small Craft Channel, 		
thereby avoiding the cross current in the Inner Fairway and 		
de-conflicting with the commercial and ferry traffic.
CHC has updated our risk assessments to reflect the increased
cross current and will review the effectiveness of the control
measures as the season progresses and the density of the traffic in
the fairway increases.

Emergency Planning, Drills & Training
As a result of the Kahu fire in November 2013, CHC has been
investigating the merits of joining the SOLFIRE emergency response
organisation. At the organisation’s 2015 AGM in February, CHC was
formally accepted as a member coming under SOLFIRE West. CHC
continues to manage our own emergency response plans but now
has the added benefit of having a formal structure for calling on
assistance from neighbouring harbour authorities in the event of a
major incident.
The following emergency training and audits were conducted in the
last financial year:
The CHC Oil Spill Response Plan was audited and reapproved
by the MCA in July 2014.
The Cowes Deputy Harbour Master attended a SOLFIRE tabletop exercise at QHM Portsmouth.
Five CHC staff attended oil spill response refresher training at 		
Oil Spill Response Limited (OSRL) Southampton.
An emergency table-top exercise was hosted by CHC covering
a series of emergency scenarios; representatives of the Isle of 		
Wight Fire & Rescue, East Cowes Marina, Cowes Yacht Haven,
and the RNLI attended.
An oil spill exercise deploying CHC’s stock of response 		
equipment was held at Kingston Marine Services.
Quarterly security drills, two Port Security Committee meetings
and an annual port security exercise were conducted in 		
compliance with the International Ship and Port Facility 		
Security Code.

CHC is aware of the possible impact of the new tidal stream on
harbour users including commercial ships, recreational yachts, day
boat sailors and mooring holders. In the interim, CHC has already
put in place a number of extra safety controls including:
New signage installed to the north and south of the cross 		
current warning mariners in advance.
Extra harbour patrol boats are on hand to advise mariners at 		
times when the cross current may be significant, and are 		
available to escort vehicle ferries when required.
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Harbour Developments
Core Policy 2010-2015
Maintain and develop sustainable
harbour development strategies
so as to safeguard existing
and promote new business,
investment and employment
opportunities.

Cowes Breakwater Project
2015 is set to be a pivotal year in the development of Cowes Harbour. Completion of the
new Cowes Breakwater will realise the Commission’s long-term goal of transforming
Cowes into a true sheltered harbour, protecting jobs and businesses and creating a
catalyst for further investment, as is already being seen with the proposed new marina
and Solent Gateways development projects in East Cowes.
During a winter settlement period of the new breakwater’s gravel core, regular surveys,
cone penetration tests and a detailed evaluation of the settlement process were carried
out. CHC’s contractors Boskalis Westminster have confirmed that gravel settlement
and bearing capacity of the seabed meets design predictions and they can therefore
proceed as planned with the 2015 construction programme and final phase of this
18-month project:
cowesharbourcommission.co.uk/cowes_breakwater_project

Breakwater Construction 2015
Boskalis Westminster will mobilise in June to commence the reshaping of the
breakwater’s gravel core, bringing sections into profile before applying layers of
smaller rock of up to 60kg that act as a filter to prevent the gravel migrating out of
the core structure. Following this, a rock armour layer consisting of 300-1000kg rocks
will be installed to provide long-term weather and wave protection. A total of around
45,000 tonnes of rock will be brought from Cherbourg in France and transported by
barge to Cowes.
The rock barge will be offloaded by excavators and shovels on the western end and
northern side of the breakwater where there is sufficient water depth to accept the barges.
Excavators located on the breakwater will position the rocks working anti-clockwise,
starting on the southern face working to the east and then back along the northern face
to the west, bringing the breakwater to its final profile and finished appearance.
Finally, permanent navigation aids, fixed beacons and buoys will be put in place before
a monitoring and handover period in autumn 2015. The 50-year design life height of the
breakwater is 5.5 metres above chart datum, but at the moment of handover the height
will be approximately 5.9 metres to allow for long-term settlement.

Breakwater Exclusion Zone
An Exclusion Zone marked by lit buoys continues to be in place in order to ensure
the safety of navigation during the breakwater construction and this Exclusion Zone
may vary in shape and size during 2015 to accommodate the construction works. No
vessels apart from those engaged in the works are permitted to enter this Exclusion
Zone. See Cowes Local Notices to Mariners for the latest information:
cowesharbourcommission.co.uk/local_notices_to_mariners
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Tidal Flows
As reported in the “Safety & Security” chapter of this Annual Report, in the Cowes Port
Handbook, and in Local Notice to Mariners “Change to Tidal Flows in Cowes Harbour”,
changes to the tidal flows in Cowes Harbour have been recorded since the construction
of the new breakwater gravel core last year. Some of the changes to the tidal flows
were noticeably different from those predicted and, as a result, detailed study of the
tides within the harbour continues and CHC has commissioned the building of a new
tidal flow model. The new model will be used to carry out additional modelling and
design work for the planned Shrape Breakwater extension and new Eastern Channel.
At this point, the construction of the Cowes Breakwater is only at the halfway stage,
and the new tidal model will be utilised to optimise the design of the remaining harbour
infrastructure elements and mitigate impacts on the final tidal flows within the harbour.
Any changes to tidal flows naturally have an impact on the sedimentation regime. The
hydrodynamic engineers and pre-construction modelling concluded that there should
be negligible impact on the sedimentation regime south of the floating bridge and
local net distribution changes to the north but with a net reduction in sedimentation
on the west bank. The reason the hydro dynamic engineers gave for the net reduction
on the west bank was due to the protection the breakwater provided resulting in a
decrease of deposited siltation being washed inshore from the Solent in northerly and
northeasterly gales.
CHC and our contractors have therefore implemented a series of surveys and monitoring
to determine any changes to the sedimentation regime as a result of changes to the
tidal flow and/or temporary variations as a result of the breakwater construction
methodology.

Impact on Racing
The breakwater Exclusion Zone is marked by lit buoys. The Zone may vary in size and shape
during 2015 to facilitate the works required and will always remain inside the Construction
Zone. CHC will continue to consult with all yacht clubs during the construction to ensure
that any impact is kept as low as possible and details will be included in the various
Sailing Instructions as well as the Cowes Local Notices to Mariners:
cowesharbourcommission.co.uk/start_lines
CHC is aware that the breakwater Exclusion Zone results in yachts starting to the east,
from Cowes yacht clubs’ shore start lines having to go further north and into deeper water
and stronger tides. Following consultation with Cowes Clubs and Classes Association,
an alternative start line position to the east of the new breakwater has been approved
for classes of day boats to use when conditions make it difficult for yachts to clear the
fairway to the east from the traditional shore start lines.

Impact on Harbour & River Users
The vast majority of associated breakwater works will be confined to the ‘Exclusion
Zone’ with little direct impact on the Inner and Outer Fairways. Small craft
are strongly recommended to use the Small Craft Channel where practicable:
cowesharbourcommission.co.uk/small_craft_channel
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Small Craft Moorings

Solent Gateways

The 2015 day class event moorings will be in the same position
as in 2014, to the north and east of the detached breakwater.
The majority of day class moorings will be in place by the end
of May to facilitate the RYS Bicentenary celebration and fleet
review with the remainder being reinstated in July in time for
the Charles Stanley Cowes Classics Week and Aberdeen Asset
Management Cowes Week. Vessels not proceeding to a mooring
are reminded to pass clear to the north or use the Small Craft
Channel and not to enter the area of day class moorings.

The Solent Gateways project, to improve connectivity between
the Isle of Wight and Southampton, was announced in November
2014. This scheme will provide the enabling public infrastructure
needed to improve the Red Funnel Ferry terminals on each
side of the Solent, including access roads, cycling and walking
routes, town centre public realm in East Cowes, good quality
waterfront areas, and a new ‘floating bridge’ between East and
West Cowes.

It is recognised that the proposed Victoria Marina development
in the Inner Harbour off of the East Cowes foreshore will result
in a loss of approximately 40 swinging moorings for the 2016
season. CHC is currently looking at measures to mitigate this
loss with options under consideration including giving priority
on the retained swinging moorings to day class vessels and
displaced vessels being offered alternative moorings south of
the Chain Ferry or within the new marina.

Victoria Marina, Shrape Breakwater Extension
& New Eastern Channel
The protection provided by the new Cowes Breakwater has
helped the long-standing strategic partnership between CHC
and the Homes and Communities Agency (HCA) to move further
towards the completion of the full harbour protection works, and
the development of a new marina at East Cowes.
This marina development will assist with the additional funding
required to enable CHC to complete the harbour protection
programme. The final stages of harbour infrastructure involve the
construction of the Shrape breakwater extension and improved
harbour access and navigational safety by the dredging of the
new Eastern Channel.
In December 2014, the HCA announced the selection of Camper
and Nicholson Marinas and Westcourt Real Estate, subject
to contract and planning, to bring forward the new 2.6 hectare
waterfront development at East Cowes to include the new 400
berth Victoria Marina. In March 2015, an agreement was signed
between Camper & Nicholsons, the HCA and Westcourt Real
Estate to permit the development of the Victoria Quay site in East
Cowes. The agreement is subject to certain conditions including
funding, planning and building. Further details are expected on
the proposed scheme by the summer of 2015.
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Inward investment to support the local economy, encourage
regeneration and create employment is an integral part of
CHC’s vision and strategic policies for the development of
Cowes Harbour and the Medina gateway. CHC considers that
the Commission’s investment into the new detached breakwater
and associated harbour infrastructure can act as a catalyst
for transformative growth throughout the Medina Valley, the
economic driver for the Isle of Wight.
The Commission is therefore keen to play its part to promote
and assist, wherever possible, with the delivery of this important
Solent Gateways scheme, which will assist in providing a strong
platform for economic growth on the Island. CHC considers
that a direct pedestrian and vehicle access between East
Cowes and Cowes is essential to the long-term prosperity and
growth of both towns. However, the floating bridge, located
at the narrow mouth of the River Medina also has safety and
navigation impacts, which need to be taken into consideration
for the design of the new Chain Ferry. The Harbour Master Capt.
Stuart McIntosh has therefore been invited by the Isle of Wight
Council to sit on the steering board for the procurement of the
new Chain Ferry.
CHC believes that the Solent Gateways project, combined with
and linked to the proposed new marina at East Cowes and shore
side development, provides a unique and ‘not to be missed’
opportunity, not only for East Cowes and Cowes Harbour, but
also for the Island as a whole.
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Kingston Wharf Repair Project
Refurbishment of the commercial shipping wharfage at CHC’s Kingston site in East
Cowes is now complete, fulfilling the aim of repairing and protecting this valuable
infrastructure for years to come:
cowesharbourcommission.co.uk/kingston_wharf_repairs
CHC acquired Kingston Wharf in 2012, with one of the primary objectives being to
safeguard a site that is of strategic importance not only to Cowes but to the whole
Island. The wharf itself is one of the only facilities on the Island capable of landing bulk
materials, such as aggregate, and facilitates the import of over 98% of the Island’s oil
by ship.
The concrete repairs involved the use of high pressure water jetting to remove corroded
and defective parts of the wharf, before reinstatement of the structure with a sprayed
concrete repair. Repairs to the steel and timber fenders were also completed.
CHC’s chosen contractors Prestec UK Ltd, specialists in structural concrete repairs,
have delivered to a high standard providing a fit-for-purpose wharf structure with an
extended lifetime of at least 20 years. There was minimum disruption for Kingston’s
on-site tenants and the works went ahead with the full cooperation of leaseholders Isle
of Wight Fuels and Isle of Wight Aggregates.

Trinity Landing Repair Project
The Trinity Landing pontoons were temporarily removed last year (2014) and taken
ashore for planned maintenance and modifications to the connecting joints between
the five pontoon sections.
This project was undertaken at CHC’s Kingston Marine Services site in East Cowes
where appropriate facilities could be provided for the contractors carrying out the
specialist work of modifying the connecting joints, as well as for the general maintenance
and painting that was completed alongside the fabrication.
Docking Solutions, who designed and built the pontoons as a contractor to Mackley
Construction, sub-contracted the modification of the steel floats and fabrication of
the new joint connection holders to a Cowes based steel fabrication company, DMR
Engineering, with the work being coordinated by Mackley Construction.
The pontoons were back in position for the summer season and in time for the 2014
J.P. Morgan Asset Management Round the Island Race. CHC has now achieved a longterm solution for the pontoon joints, which will enable this important harbour facility to
continue to provide a valuable landing and eventing facility for the harbour for many
years to come:
cowesharbourcommission.co.uk/trinity_landing_repairs
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Conservation
& Environment

Cowes Harbour Commission continues to work as part of the Isle of Wight Estuaries
Partnership on projects that aim to balance the responsibilities for the environment with
the demands on the harbour and Medina Estuary:
cowesharbourcommission.co.uk/environment
The main areas of focus for conservation in 2014 were as follows:

Core Policy 2010-2015

High Water Wader Roost Site

Committed to the continuous
improvement in the sustainable
management and conservation
of the harbour, river and local
environment.

Increased development throughout the estuary can lead to pressure on estuarine
habitats, particularly those used by the visiting and resident water birds. The high water
wader roost site project was set up to manage and maintain a field beside the estuary
for nature conservation. It involves the removal of scrub and trees to enable birds to
have a clear sightline to the estuary and provide a sheltered area for them to roost and
feed without disturbance. The seven-year programme of management is being carried
out in partnership with the Hampshire and Isle of Wight Wildlife Trust and the site works
began in 2014. As the site develops, further information will be distributed to ensure
recreational boating does not disturb our important and protected wildlife.

Water Quality
In 2014 CHC has continued to work with regulators and other organisations to gain
a greater understanding of the water quality issues in the estuary. Together with
the Advisory Committee, it has focused on identifying local issues and encouraged
reporting of any incidents involving water quality to the appropriate organisation. This
work is now ongoing and by working in partnership CHC will continue to influence
and encourage the appropriate regulators to prioritise the estuary in water quality
improvements and help to develop new proactive projects. CHC has also continued
to support The Green Blue with its ‘Love where you Sail’ project, which encourages
recreational users to conserve the quality of the places they live and visit.

Greenway
Over the past year the multi-user route between Island Harbour and Newport has been
completed by Island Roads and is already proving to be very popular. Funded by the
Local Sustainable Transport Fund, the improved surface and interpretation along the
route are already considered a recreational asset to the Medina valley. The long-term
aspiration of the Estuaries Project is for the shared route to continue to East Cowes and
further work to try and achieve this will be carried out over the coming year.

Saltmarsh Monitoring
There is a relatively small amount of saltmarsh habitat in the Medina Estuary but it is
a very important feature of the designated European site. The annual photographic
monitoring will give early indications of any possible negative change that might
require management. The monitoring looks at the composition and distance of marsh
vegetation in relation to the monitoring posts and also notes any change in the level
of the bank. A review of the first five years of annual monitoring information will be
completed in 2015.
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Solent European Marine Sites (SEMS)

Marine Conservation Zones (MCZs)

CHC has responsibilities under the Habitats Directive and
the SEMS management scheme to monitor and report any
changes to activities within the European designated sites in
their jurisdiction. Every year, CHC sends information on new or
changing activities to the Solent Forum, the secretariat for the
Management Scheme. This is then combined with information
from other locations within the Solent-wide site and any issues
that require further management are identified.

Marine Conservation Zones (MCZs) are designated by the UK
Government under the Marine and Coastal Access Act 2009
(MCAA). They are designed to protect areas that support
nationally rare, threatened and representative habitats and
species and to help deliver the UK’s international conservation
commitments. The designation process is currently in its second
round with the outcome expected in December 2015. Within this
round The Needles recommended MCZ is the first candidate
site proposed for the Isle of Wight’s coast. A proposal for a site
along the northern coast from Yarmouth to Cowes has previously
been proposed but was not included in the recent round of
consultation due to the need to gather more information. This
site is likely to be included in the third round of consultation.

Dredging Licences
Over the past year CHC has been assessing the new requirements
for maintenance dredging within the estuary and in anticipation
of associated issues it has set up a new licence system to
reduce costs and paperwork. CHC has also been gathering data
in preparation of an update to the Baseline Document, originally
developed in 2004 (updated in 2010) as part of the Maintenance
Dredge Protocol.
The purpose of the Baseline Document is to act as the
Environmental Impact Assessment (EIA) for maintenance
dredging in the Medina Estuary. It sets out the amount of
maintenance dredging that is shown to have been carried out
in the past without having a detrimental impact on the features
of the estuary that are protected by national and international
law. It is an important management tool for conservation as
the estuary relies on its ‘sediment budget’ to sustain natural
habitats. Removal of too much sediment will have a detrimental
impact on the natural environment and wildlife.
As long as the combined quantities dredged fall within the limits
set by the Document, operators can use it as an EIA when they
apply for a licence from the Marine Management Organisation
(MMO). EIAs can be expensive and time consuming so the
Baseline Document is of benefit to all operators within the
estuary. CHC manages the process through the provision
of dredging licences to ensure that maintenance dredging
is coordinated throughout the harbour and that the Baseline
Document is kept up-to-date.

Under the MCAA CHC has an obligation to carry out its functions
in a manner that best furthers the conservation objectives of an
MCZ within its jurisdiction. Where that is not possible then CHC
must proceed in a manner that least hinders the achievement
of MCZ objectives. Lack of clarity on these objectives, future
management measures and resulting restrictions have led CHC
to adopt a cautious approach to any proposed sites that would
affect the management of the harbour.
CHC will await further developments in 2015 and comment on
proposals for any new sites where appropriate. It will continue
to work with other regulatory authorities to ensure that Defra
(Department for Environment, Food and Rural Affairs) has all the
information it needs regarding any socio-economic impact of
any new designation.
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Marine Services
Core Policy 2010-2015
Cowes Harbour Commission’s
commercial services will be
market-led, customer focused
and deliver good value for
money and a commercial
return for reinvestment.

Policy and Investment
The Commission is self-financing, and has over the last 13 years had a policy to
invest in marine services and facilities for the long-term benefit of the harbour and its
stakeholders. The Commission’s policy is to invest in developing marine services that
are strategically important for the harbour and where it is evident that other private
sector parties are reticent to invest. Surpluses from these marine service activities are
then ploughed back to support the provision of harbour services and development of
the harbour. They are also important in reducing the reliance on harbour dues.
CHC operates the following marine services:

SHEPARDS WHARF MARINA
Visitor and residential marina, dayboat sailing centre, and dry sailing facilities.
cowesharbourcommission.co.uk/shepards_wharf_marina

KINGSTON MARINE SERVICES
Harbour maintenance and commercial marine contract service provider.
cowesharbourcommission.co.uk/kingston_marine_services

KINGSTON MARINE BOATYARD
Extensive boatyard facilities, with 40t boat hoist. Commercial units for lease.
cowesharbourcommission.co.uk/kingston_marine_boatyard

COWES HARBOUR MOORINGS
Annual licenced moorings; pontoon, pile, and swinging. Visitor and event moorings;
swinging moorings, Folly and Whitegates river pontoons, Trinity Landing, and Town
Quay. Cowes Harbour water taxi service.
cowesharbourcommission.co.uk/cowes_harbour_moorings

COWES HARBOUR FUELS
Deep draught fuel pontoon situated in the River Medina, 200m south of the
Chain Ferry.
cowesharbourcommission.co.uk/cowes_harbour_fuels
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SHEPARDS WHARF MARINA

KINGSTON WHARF

Shepards Wharf continues to be one of the key marina sites in
Cowes with capacity for up to 130 visiting boats, 40 residents,
and specialises in providing dry sailing packages to both
dayboat and RIB owners. The new electric, hydraulic crane
installed in 2014 has proved to be a great success enabling the
marina to be much more efficient in all lifting operations, and a
winter under cover storage option has been introduced for dry
sailing clients.

The 10 acre Kingston Wharf site in East Cowes encompasses the
Kingston Marine Boatyard operation, Kingston Marine Services
(KMS) workshop, let workshops for local businesses, hoist
dock, pontoon berthing for the yard and KMS working vessels,
and two large commercial wharves. The site has been owned
and operated by Cowes Harbour Commission since 2012.

A new marina booking system was introduced in 2014 allowing
customers to reserve berths in advance, whether for a one
night visit or the eight nights of Aberdeen Asset Management
Cowes Week, and a dedicated Marina Berthing Master has been
appointed to take care of visiting yachts and rally groups.
Over the winter of 2014-2015 Shepards has worked hard on
the development and refurbishment of the onsite Sugarstore
building into a waterfront events centre and bar with a decking
area overlooking the harbour and the Solent. CHC’s vision for
this new events centre is to create an attractive facility for use by
the marina’s customers, mainly boat visitors, rallies and regattas,
dry sailing customers and annual berth holders in the marina.

The commercial wharfage is of particular strategic importance,
not only to Cowes but to the whole Island as it facilitates the
import of bulk oil by ship to the adjacent oil distribution site
operated by Isle of Wight Fuels as well imports to the aggregate
facility operated by Isle of Wight Aggregates.
Kingston Wharf currently accommodates 13 companies
including CHC and the main wharf tenants, and the Boatyard
facilitates a further 15 plus regular marine sub-contracting
companies. The site now provides work directly for 36 people
and facilitates employment for many more with plans to
continue CHC’s investment and growth of this important wharf
and marine service facility.

Investment & Marine Services Development

There are four onsite marine businesses at the Shepards Wharf
site that successfully complement the marina offer; these are
Solent Sails, Amabi Restaurant, Island Divers, and Girls for Sail.

Since the acquisition in April 2012, CHC has been developing an
investment and management plan that is aimed at maximising
the potential of the Kingston Wharf site as a marine service
centre with full boatyard and maintenance facilities.

Shepards has welcomed the Royal Yacht Squadron and Royal
Thames Yacht Club J70s to the marina for the 2015 season,
joining the well-established Cowes Etchells dry sailing fleet. In
January 2015, CHC was delighted to learn that Governors of the
International Etchells Class Association have approved Cowes
as the venue for the 2016 Etchells World Championship with up
to 100 boats to be berthed at Shepards Wharf Marina.

The aim of the Kingston development plan is to create a facility
that will enable CHC to continue to invest in developing its
service operations of Kingston Marine Boatyard and Kingston
Marine Services, and to provide the right environment and
conditions to continue to attract additional marine companies
to the Kingston site.

In 2015 Shepards Wharf is looking forward to a fully booked
marina for the J.P. Morgan Asset Management Round the
Island Race, and to hosting fleets for the Etchells Nationals and
Europeans as well as the Etchells Invitational Regatta. The J70s
will be taking part in the Royal Yacht Squadron’s Bicentenary
celebrations and of course, Shepards will once again be the
official public site dedicated to crews during Aberdeen Asset
Management Cowes Week.

During 2014, repairs to the commercial shipping wharf were
successfully carried out by Prestec UK Ltd, providing a ‘fit-forpurpose’ quay and extending its lifespan by at least 20 years.
The reparation works involved hydro-demolition of the worn
concrete surface, replacement of the wasted steel reinforcement,
installation of galvanic protection and then overspraying with
specialist concrete material. A new slab on the top of the wharf
was delivered by Island Fuels over the winter of 2014-2015.
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The Kingston Wharf repairs represented a significant investment
by CHC and will ensure the terminal (including the fuel and
aggregate berths) is well placed to continue serving the local
community for many years to come. Further details of the
wharf refurbishment project are contained in the “Harbour
Developments” chapter of this Report.

Marine Employment Hub
Employment on the Kingston site continues to grow with the
development of George Couzens Marine Engineering from a
sole operator in one of the smallest units to employing four staff,
servicing contracts on the mainland as well as the Island and
taking a larger unit on the site.
Island RIBs, a new company, have started production of a new
range of RIBs, based on the former Coastline range from 6.5m
to 10m. Early indications are of a successful start-up and a
bright future, currently also with four full-time employees and
expanding their presence on site.
Kingston Wharf also continues to develop good relationships with
local businesses, thereby ensuring the security of employment,
not only at Kingston Wharf, but across the local marine sector.

KINGSTON MARINE SERVICES
Kingston Marine Services carries out the majority of Cowes
Harbour Commission’s, mooring and pontoon maintenance with
their small and skilled team. The versatile multi-cat Seaclear,
backed up by Seamark, give KMS the ability of carrying out a
wide range of harbour and marine related contracts, including
mooring placement, bed levelling, buoy management, towing
and special projects. CHC has been successfully marketing
KMS as the marine contractor of choice in the harbour and River
Medina for these types of contract and continues to build on
their customer base throughout the Solent.
Kingston Marine Services has continued to monitor the new
mechanical joint solution on Trinity Landing and are pleased to
report that the remedial works carried out in 2014 have been
successful and the service life of the facility has been greatly
increased with the cost of maintenance to the structure expected
to be much reduced. Further detail on the Trinity Landing repair
project is contained in the “Harbour Developments” section of
this Annual Report.
In 2014, the main harbour swinging moorings were extensively
modified to accommodate the construction works on the new
Cowes Breakwater; the moorings were also made more easily
adaptable for the revised layouts required when changes were
implemented to the Exclusion Zone surrounding the breakwater
works.
Last November, Kingston Marine Services was also involved in
early sea trials of the innovative subsea tidal energy platform,
‘PLAT-O’, designed and built by East Cowes based Sustainable
Marine Energy Ltd. KMS provided, moorings, logistics and
support before, during and after four days on station off
Yarmouth for trials, and expect to be contracted to do so again
this year.
In order to increase capabilities Kingston Marine Services are
also in the process of obtaining MCA certification for their
second vessel, Seamark, in order to expand local operations in
the marine services sector.
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KINGSTON MARINE BOATYARD

COWES HARBOUR FUELS

Kingston Marine Boatyard (KMB) provides flexible services and
extensive facilities for power and sail up to 40 tonnes. There
is also a diverse range of onsite trades at the Boatyard, from
marine engineers to bespoke joiners. KMB continues to work
closely with local businesses to increase year-round use of the
yard and invites projects of all shapes and sizes for completion
in the Boatyard.

The Commission took on this facility in 2008, as it was at risk of
closure and is the only deep-water fuel point available in Cowes.

Throughout the winter of 2013-2014 the Boatyard space was
compromised by the storage of the Trinity Landing pontoons,
however, in the 2014-2015 period it has been possible to
increase the number of overwintering clients significantly.
The numbers of visitors from the mainland are also proving that
the news of the services available in East Cowes is spreading
and further diversifying the KMB customer base.

Over the past 12 months Cowes Harbour Fuels has continued to
provide a year round, fully attended marine fuel delivery service.
Sales in 2014 were on a par with 2013 and remain approximately
20% down on the peak year of 2009.
A continuous programme of preventative maintenance is carried
out on a regular basis. This has seen the fuel lighter barge Top
Up lifted ashore for survey and maintenance in February 2015,
and an external safety audit of the entire operation carried out
in March 2015. The recommendations have been implemented
with a couple of procedural recommendations being given
further consideration.

COWES HARBOUR MOORINGS
The Commission owns and licences the majority of the
pontoons, swinging moorings, and pile berths within Cowes
Harbour and the River Medina, as far south as the Folly Inn.
The Cowes Harbour Moorings team, operating from Shepards
Wharf Marina, allocates and maintains all these facilities on
behalf of CHC. With over 2,200m of pontoons, 400 swinging
moorings and 30 pile moorings, they have an all-year-round job
maintaining them and ensuring that the boats are safe.
Cowes Harbour Moorings pontoon and pile moorings are
currently at 95% capacity and swinging moorings at 88%. The
majority of spare swinging mooring capacity lies on the drying,
tidal swinging moorings in the Folly Reach area, which has seen
a decline in demand year-on-year.
All pontoons were cleaned with a sea water scrubbing machine
and a review of the pontoon emergency ladders was conducted
and this has resulted in a ladder upgrade programme being
instigated.
Changes to the provision of moorings in Cowes Harbour for
2016 are likely as a result of the proposed new Victoria Marina
development in East Cowes, which will result in the loss of
around 40 swinging moorings. CHC is currently looking at
mitigation measures including giving priority on the retained
swinging moorings to day class vessels and displaced vessels
being offered alternative moorings south of the Chain Ferry or
within the new marina.
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Financial & Investment
Core Policy 2010-2015
Ensure that the financial and
investment management is
prudent; market-led and enables
the Commission to deliver its
statutory duties and provide
adequate surpluses for the
development of the harbour
and commercial marine
related services.

Annual Review 2014
2014 has been an extremely busy and important year for the Commission with the start
of the construction of the Cowes Breakwater Project ensuring protection for the harbour,
and the completion of major repairs to Kingston Wharf and Trinity Landing. There was
also investment in Shepards Wharf Marina with the purchase of a new crane to ensure
we continue to provide the best level of service to our customers. At the end of the
financial year the balance sheet and cash flow statement continue to show a sound
financial position with a satisfactory level of cash and reserves. The revenues generated
will be reinvested in both our core businesses and new assets to ensure we continue to
serve our customers and the community safely, reliably and effectively.

Summary Financial Position
The financial position of Cowes Harbour Commission continues to be strong. Income,
excluding fuel income due to the volatility of oil prices, has increased by 8% whilst
operating costs increased by 32%. The increase in costs was due to major repairs
and refurbishment to Trinity Landing and Kingston Wharf and costs related to the
implementation of the Cowes Breakwater Project. Operating surplus before tax at
£542,462 fell by 20% (£140,400) on 2013.

Income
Turnover, excluding fuel rose by 8% to £2.9 million reflecting success across the
harbour businesses.
We have been encouraged by a noticeable increase in activity levels within our core
businesses, which has led to increasing revenue during the year. In particular, at
Shepards Wharf Marina where a strong focus on attracting customers through excellent
levels of service and choice has seen dry sailing turnover increase by 8%. We have
worked hard to improve the customer experience and the standard of our facilities.
Cowes Harbour Moorings, in common with other south coast harbours continued
to experience challenging levels of trade, both in terms of occupancy of permanent
moorings and the number of visiting vessels. In addition, the new Cowes Breakwater
has reduced the number of moorings available in the harbour. Not surprisingly, mooring
income for Cowes Harbour Moorings fell for both visitor and permanent moorings. By
contrast, the summer, with prolonged good weather helped produce good results for
the year for both Cowes Week (overall increase 9%) and Shepards Wharf Marina with
the total mooring income increasing by 8% to £295,958.
Commercial shipping income for the year increased in part because additional pilot
services were required due to customer staff changes. Harbour dues from other
marinas continued to be affected by reduced visitor numbers.
The Cowes Habour Commission successfully managed to keep all of their properties
occupied throughout 2014.
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The completion of the Trinity Landing repairs in summer 2014
was welcomed, reflecting considerable effort by the team at
Kingston Marine Services. Overall for the businesses based at
Kingston, in addition to direct repair costs, there was a negative
impact on both storage income, whilst the pontoon was stored
at the Kingston site, and external contract income, with staff
being engaged on the repair work.

Expenses
Overall costs associated with the Cowes Breakwater Project
amounted to £3,887,693 of which £53,627 was expensed to
operating costs and impacted on the operating surplus. The
balance of £3,834,066 was capitalised as part of the Cowes
Breakwater Project.
As part of our commitment to provide premier services to
our marina and dry sailing customers a new Marina Manager
was appointed at Shepards Wharf in October 2013. The
new position, together with increased pension costs and an
inflationary pay award saw staff costs increase by 7.3% in 2014.
The Commission also deployed increased Harbour Patrols for
the Exclusion Zone surrounding the Cowes Breakwater.
Cost of sale expenses (excluding fuel costs) increased by
£613,000 (43.8%) in 2014 primarily to the maintenance and
refurbishment of our assets. As noted in the introduction, this
was due to costs associated with Trinity Landing and Kingston
Wharf repairs and the Cowes Breakwater Project, which were
unforeseen during the budgeting process.
Establishment costs fell by almost £40,000 (18%) to £174,065;
the 2013 costs being higher due to immediate repairs carried
out at Kingston following the Commission’s acquisition of the
site in 2012.
Administrative expenses increased by £8,123 (4%) this year. This
was primarily due to increased marketing with the appointment
of a Marketing Officer and additional communication costs
associated with the Cowes Breakwater Project.

Capital
During the year, the main capital addition was the successful
completion of the construction of a gravel core for the first stage
of the Cowes Breakwater Project.
Other capital investments include a new electric, hydraulic crane
for Shepards Wharf Marina and additional boat stands and
cradles for the Boatyard at Kingston.

Operations Outlook
The results from the start of the new financial year are in line
with budget expectations, and with a general improvement
in the UK economy the Commission is optimistic that 2015
will see increasing levels of demand and hence revenue,
thereby generating strong cash flow to be reinvested in both
our core businesses and new assets, in particular the new
Cowes Breakwater. 2015 will bring exciting challenges as the
Commission continues to achieve growth and success for the
harbour.

Pension Deficit
CHC is an admitted body into the Isle Of Wight Council Pension
plan, which is a defined benefit (final salary) scheme. As an
admitted body, the Commission was grouped with a number
of other quasi-public organisations and the actuary calculated
and averaged the group’s contribution/liability. In 2006, the
Commission commenced reviewing future CHC pension policy
and in May 2008 the Commission elected to be a ‘stand-alone’
organisation within the IWC Pension Plan.
The Commission now offers new employees a stakeholder
pension scheme with matched contributions from CHC.
The accounting treatment of the provision for the pension
scheme deficit complies with the Financial Reporting Standard
Number 17 (FRS17). In 2014, the actuary reassessed the
Commissioners’ liability for the deficit on the pension scheme to
£616,000; an increase from £415,000 in 2013.

Pilot Pension
The legal process to agree the structure of the deficit repair of
the Pilots’ National Pension Fund (PNPF) was completed during
2012. The extent of the Commission’s liability was conﬁrmed in
2013 from when we started to make deficit repair payments to
the PNPF.

Annual Accounts and Report
The “Cowes Harbour Commission Strategic Report, Report
of the Commissioners and Financial Statements for the Year
Ended 31 December 2014” is available to view on CHC’s
website: cowesharbourcommission.co.uk/financial_accounts.
Summary Financial Statements are provided in this Report
together with pie charts summarising income and expenditure.
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Income
Analysis 2014
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Expenditure
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Summary Financial Statements
Balance Sheet as at 31st December 2014
2013

2014
£

£

£

£

FIXED ASSETS		
Tangible assets			

7,514,327		3,786,968

Investment property			

1,322,000		1,322,000

			

8,836,327		5,108,968

CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

15,329			

19,419

638,126			

649,470

1,911,067			

2,409,769

2,564,522			

3,078,658

1,071,977			

1,437,713

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS			

1,492,545		1,640,945

TOTAL ASSETS LESS CURRENT LIABILITIES		
10,328,872		6,749,913
CREDITORS
Amounts falling due after more than one year			

(3,302,878)		(156,760)

PROVISIONS FOR LIABILITIES			

(113,326)		(105,788)

PENSION LIABILITY			

(492,800)		(332,000)

NET ASSETS			

6,419,868		6,155,365

RESERVES
Other reserves			

19,915		19,915

Income and expenditure account			

6,399,953		6,135,450

				
			

6,419,868		6,155,365

Annual Report 2014 - 2015

25

Income & Expenditure Account
For the Year Ended 31st December 2014
2013

2014
£

£

£

£

TURNOVER 			

3,438,642 		3,036,328

Cost of sales			

2,514,432		1,940,411

GROSS SURPLUS			

924,210		1,095,917

Administrative expenses			

381,748		413,055

OPERATING SURPLUS			

542,462		682,862

Interest receivable and similar income

20,106			

21,783

9,000			

(5,000)

Other finance income/ (expense)

			

29,106		16,783

SURPLUS ON ORDINARY ACTIVITIES		
571,568		699,645
BEFORE TAXATION
Tax on surplus on ordinary activities			

135,265		180,753

SURPLUS FOR THE FINANCIAL YEAR			

436,303		518,892

The Financial Statements are a summary of the information taken from the full
financial statements. These summary financial statements may not contain sufficient
information to allow a full understanding of the financial affairs of the Commission. For
further information, the full financial statements, the Auditors Report on these financial
statements and the Commissioners’ Report should be consulted. Copies of these
financial statements can be obtained from the Cowes Harbour Commission website
cowesharbourcommission.co.uk. The full financial statements were approved on 24th
April 2015 and include an unqualified report from the auditors. The financial statements
have been filed with the Department for Transport.
Signed on behalf of the Commissioners:
D Riley - Commissioner
Commissioners:
R Mathias (Chairman)

J Lear

S McIntosh (Harbour Master/Chief Executive)

H Pearce

J Armitage

D Riley

A Cooper

C Suckling

J Dale

S Treherne
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Summary Financial Statements
31st December 2014
Auditors: Harrison Black Limited
Independent Auditors’ Statement to the Members of Cowes Harbour Commission
We have examined the summary financial statements of Cowes Harbour Commission for the year ended 31st December 2014.
Respective Responsibilities of Commissioners and Auditors
The Commissioners are responsible for preparing the summary financial statements in accordance with applicable United
Kingdom law.
Our responsibility is to report to you our opinion on the consistency of the summary financial statement with the full financial
statements and its compliance with the relevant requirements of section 427 of the Companies Act 2006 and the regulations
made thereunder.
We conducted our work in accordance with Bulletin 2008/3 issued by the Auditing Practices Board. Our report on the company’s
full annual financial statements describes the basis of our audit opinion on those financial statements.
Opinion
In our opinion, the summary financial statement is consistent with the full annual financial statements of Cowes Harbour
Commission for the year ended 31st December 2014 and complies with the applicable requirements of section 427 of the
Companies Act 2006, and the regulations made thereunder.
Harrison Black Limited, Statutory Auditor
Pyle House, 136/137 Pyle Street, Newport
Isle of Wight PO30 1JW
24th April 2015
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Stakeholder Benefits
Cowes Harbour is a Trust Port, run for the benefit of all
stakeholders of the port and the community in general. In
accordance with the Trust Ports Guide to Good Governance,
Cowes Harbour Commission is required to be self-funding and
is encouraged to run the port as a commercial business in order
to generate a surplus, which should be ploughed back into the
port, or otherwise directed towards the interests of stakeholders.
The generation of a surplus enables CHC to reinvest back into
the harbour and provide stakeholder benefits that would not
otherwise be possible. As a Trust Port, CHC is obliged to use
any profits generated to support the long-term viability of the
port and thus act for the benefit of the whole community of
stakeholders.
Some of the recent investments and projects, which are
financed by CHC’s accumulated financial surplus for the longterm benefit of the harbour and stakeholders and do not provide
a commercial return, include, the new Cowes Breakwater under
construction, Trinity Landing, the sailing school training pontoon,
the Cowes Port Handbook, plus support and sponsorship in
attracting new events to Cowes. Over the course of the 2014
financial year, the Commission funded over £4,665,500 of
stakeholder dividend projects, the highest amount that CHC has
ever spent on stakeholder benefits, due in the most part to the
funding committed to the new breakwater.
Stakeholders should be consulted and their views taken
into account in decisions on the investment and delivery of
stakeholder benefit investments. It is CHC’s duty as a Trust Port
to strike a balance that respects the interests of all stakeholders,
in the light of the port’s objectives, including its commercial
considerations, and what constitutes the ‘common good’ for all
stakeholders (current and future) and the port itself.
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Cowes Breakwater
The investment by the Commission into the construction of the
new Cowes Breakwater is the largest single stakeholder benefit
investment ever made by the Commission. This construction of
the Breakwater is an estimated £7.5m project, including a fixed
price contract of £7m with Boskalis Westminster, funding from
the Government’s Homes and Communities Agency providing
£3m of inward investment and CHC contributing the remainder
of the cost, £4.5m.

Trinity Landing Repairs
Trinity Landing has become a major harbour facility since CHC
installed it back in 2006, providing an excellent berthing location
for special vessels such as sail training vessels, superyachts,
visiting VIP vessels, and also a dedicated landing facility for
cruise ships to tender their passengers ashore.
The Trinity Landing pontoons were temporarily removed last year
and taken ashore for planned maintenance and modifications
as part of a key £70k project to re-design the connecting joints
between the five pontoon sections to overcome long-standing
problems. This was successfully completed in 2014 in time for
the main summer season in Cowes.

Cowes Port Handbook and
COWES.co.uk website
The Port Handbook and COWES.co.uk website, both owned by
CHC, are valuable sources of visitor information and examples
of how the Commission works proactively to promote Cowes as
a destination.

/cowesharbourcommission
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Event Sponsorship

Pump out Provision

CHC continues to support initiatives designed to attract new
events to Cowes and provided subsidised moorings for last
summer’s inaugural International Etchells Invitational Cup in
Cowes. This new event was a great success and will be held for
the second time in August 2015.

CHC provides a sanitation pump out station for use by any
boat, located on the south pontoon at Shepards Wharf Marina.
The Commission offers free holding tank pump out facilities all
year round in order to encourage more sailors and boaters to
use the facility and as part of their long-term commitment to
sustainability.

Cowes Week Fireworks
CHC gives ‘in kind service’ support to the annual fireworks
display organised by Cowes Week Ltd in the form of a harbour
safety management service.

Leisure
From April to September, CHC’s Berthing Masters patrol the
harbour and River Medina to assist leisure users and visitors to
Cowes, at the same time educating harbour users of safety on
the water.

Wessex Cancer Trust Charity

Estuaries Partnership Subsidy
CHC continues to work as a funding member of the Isle of Wight
Estuaries Project, a partnership between CHC, the Environment
Agency, Isle of Wight Council, Natural England, and Yarmouth
Harbour Commissioners, which promotes and supports
sustainable management of estuaries on the Island. The
partnership jointly subsidises the employment of an Estuaries
Officer. The current focus of the project is the management of
the Medina Estuary and the Western Yar Estuary. The Estuaries
Officer works closely with all the partners on projects for both
these estuaries.

CHC offers free parking at the Harbour Office car park for
patients travelling by Red Jet to Southampton for treatment.

Procurement of Services and Supplies
Our procurement activities positively favour
suppliers and resources wherever possible.

local/Island

Local Employment
As a Trust Port, Cowes Harbour will continue to increase its
involvement in the local community, providing employment,
boosting the local economy and supporting stakeholders.

Developing Young People
CHC is actively involved in a continuing programme of
apprenticeships through the Isle of Wight College. Currently,
CHC employs a business administration apprentice at Shepards
Wharf Marina.
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Communications & Marketing
Core Policy 2010-2015
Ensure the Commission utilises
all channels of communication to
consult and be accountable to the
stakeholders and promotes the
harbour and the Commission’s
services.

Stakeholder Consultation & Engagement
In October 2014, CHC launched its first e-consultation, which was aimed at assisting
the Commission during a major review of the vision, strategic objectives, plans and
policies for Cowes Harbour. CHC also held a series of direct consultation meetings
with the main Cowes Harbour stakeholder groups including Red Funnel, Cowes and
East Cowes Town Councils, the Isle of Wight Council, Cowes Yacht Haven and Cowes
Town Waterfront Trust, local yacht clubs, Cowes Week Limited, as well as CHC’s own
Advisory Committee.
Further consultation with the Advisory Committee is planned on the proposed new
Strategic Policy Document for 2015-2020, the core policies of which will be presented
at the Commission’s Annual Public Meeting on 21st May 2015.

Advisory Committee
The CHC Advisory Committee, established six years ago, continues its valuable work
on behalf of all stakeholders, harbour and river users. As a forum for collecting updates,
news and developments from the Commission that impact on and affect harbour and
river users in Cowes, the Advisory Committee performs an essential role, distributing
information so that stakeholders are kept up-to-date and have an opportunity to ask
questions and have their views represented to the Commission:
cowesharbourcommission.co.uk/advisory_committee

Public Meetings
Over the past 12 months, the Harbour Master and Deputy Harbour Master have made
a number of presentations to clubs, Councils and other organisations to explain the role
of the Commission, gather feedback, and provide updates on the Cowes Breakwater
Project and strategic review.

Displays
In August 2014, CHC published a video on Red Funnel’s vehicle ferries and Red Jets,
and installed sets of displays boards around Cowes, telling the story behind the new
Cowes Breakwater, including, the rationale for building a breakwater, the benefits
to come as a result, construction timescales, and navigational safety messages:
cowesharbourcommission.co.uk/cowes_breakwater_project_video
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Newsletters
CHC’s E-newsletters, a key part of the Commission’s regular communications with
stakeholders and all those interested in Cowes Harbour, are issued monthly and also
published online: cowesharbourcommission.co.uk/newsletters
The E-newsletter distribution list has risen to over 3,100 subscribers, a rise of 37%
between January 2014 and January 2015. In addition, mariners can now sign up to
receive a variety of email newsletters from Kingston Marine Services and Boatyard,
Shepards Wharf Marina, and Cowes Harbour Moorings.

Local Notices to Mariners
CHC is working to achieve a wider dissemination of Cowes Local Notices to Mariners
for sailors and boaters using Cowes Harbour and the River Medina in order to keep
harbour users up to speed with important navigational information. In January 2015
CHC introduced a Local Notices to Mariners subscription facility online; this is proving
popular and to date, over 130 new subscribers have requested to join the mailing list:
cowesharbourcommission.co.uk/subscribe_to_notices_to_mariners

Media and Public Relations
The Harbour Master has taken part in several radio interviews, and CHC has issued
a range of press releases throughout the year to a growing list of local, national and
specialist media. The Commission has also worked on a variety of other articles with
amongst others, the Crown Estate, Dredging Ports & Construction, Cowes Town
Council, Island Life, and the Cowes Clubs and Classes Association:
cowesharbourcommission.co.uk/news

Cowesharbourcommission.co.uk
A new Harbour Commission website was launched in April 2014 and since then the site
has seen a 43% increase in visitor traffic accessing the site over the past 12 months.
This new CHC website plays a key role in assisting the Commission with its ongoing
aim of improving the dissemination of information on all CHC’s statutory, commercial,
and community related activities.

COWES.co.uk
CHC’s second website COWES.co.uk, the official yachting and boating website for
Cowes and East Cowes, has continued to maintain its number one position on Google.
The site includes comprehensive town and harbour guides, an events calendar, and a
valuable directory of local services.
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Cowes Port Handbook
The Cowes Port Handbook, the Commission’s official guide to the harbour and
towns of Cowes and East Cowes, has been produced by publishing partners Solent
Communications. The 2015-2016 edition was distributed in time for Easter and is also
available to view on COWES.co.uk and the CHC website:
cowesharbourcommission.co.uk/cowes_port_handbook
The Port Handbook continues to promote Cowes and East Cowes to leisure visitors,
as well as providing an essential reference tool for yachtsmen, harbour users and
stakeholders.
In CHC’s Strategic Review Questionnaire of 2014, over 80% of respondents gave
favourable comments and stated the Port Handbook was deemed to be good, very
good or excellent. However, CHC is always looking for ways to improve its publications
and therefore, as part of the current strategic review process, we are conducting a
review to agree the way forward for the Port Handbook and COWES.co.uk website.

Social Media
CHC has been working to raise the profile of Cowes, the harbour, and its own commercial
operations, through expanded use of social media channels, to take account of the
increasing demand for immediacy in delivering news and information. CHC’s aim is to
keep stakeholders and harbour users informed with up-to-the-minute information on
what is happening in Cowes Harbour - in particular, between the issue of our monthly
newsletters.

Shepards Wharf Marina WiFi Service
Shepards Wharf has been offering marina customers a free WiFi hotspot since 2012,
a service that is highly popular and widely used by visitors and resident berth holders
alike. The WiFi portal page has just been updated and redesigned to match CHC’s
website branding.

Annual Report and Public Meeting
The Commission will continue to publish its Annual Report and Accounts online,
and in addition, hold a Public Meeting for presentation to the stakeholders:
cowesharbourcommission.co.uk/annual_report
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Marketing of Marine Services
CHC undertakes a number of commercial activities; these are important in reducing
the reliance on harbour dues and enable the Harbour Authority to be self-financing.
Surpluses from these marine service activities are then ploughed back to support the
provision of harbour services and development of the harbour.
2015 has seen the start of an increased focus on marketing CHC’s marine services with
the aim of assisting CHC’s commercial operations to operate at, or closer to capacity,
maintain market share, attract new business, raise customer satisfaction and retain
customer loyalty.

Schedule of Charges
This year, CHC has produced a new, upgraded Schedule of Charges booklet
incorporating information, tariffs and special offers for all CHC’s marine services:
cowesharbourcommission.co.uk/schedule_of_charges

Destination Cowes
CHC has continued its efforts to promote and facilitate the “Destination Cowes” project,
which could, if realised, help Cowes and East Cowes attract more events to the towns,
for the benefit of all stakeholders. The Advisory Committee has confirmed its support
for the initiative, and is working to identify a suitable chairman or individual to lead the
project, drive it forward and pull all the key organisations together.

2015-2020 Plans
A new dedicated Communications and Marketing Officer, Louisa Mamakou, was
appointed in January 2015, taking on direct responsibility for the Commission’s
statutory duty communications, as well as facility communications and marketing for
CHC’s commercial operations.
As part of the Commission’s ongoing strategic review, improvements to communications
with harbour users and stakeholders are under consideration and revised policies and
objectives will be published in the new Strategic Policy Document 2015-2020.

Captain Stuart McIntosh
Harbour Master / Chief Executive
May 2015
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Harbour Office, Town Quay, Cowes, Isle of Wight, PO31 7AS
Tel: 01983 293952 | chc@cowes.co.uk | cowesharbourcommission.co.uk
VHF Channel 69 - Call sign ‘Cowes Harbour Radio’ (Not 24hr)

