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ChAiRmAn’S intRoduCtion
2013-2014 has been a busy year for Cowes Harbour Commission (CHC). Last year 
I reported a reduction in visitors to Cowes; for 2014 we are hopeful of seeing a 
start to a recovery in visitor numbers. Key projects have been progressed with the 
harbour breakwater now under contract, progressive development of the Kingston 
site, and re-design of the Trinity Landing pontoons to overcome long-standing 
problems.

This Annual Report summarises the activities and salient features of the year and 
an accompanying ‘Report of the Commissioners and Financial Statements for the 
year ended 31st December 2013’ details the financial results.

This year, two Commissioners stood down following completion of their second 
term of office; both having provided excellent service to CHC. Peter Morton, Marine 
Services, and Capt. Peter Jackson, Safety and Security, have made significant 
contributions to their portfolio activities and to the CHC Board as a whole. CHC thanks 
both Peters for their efforts and contributions over the last six years. In accordance 
with our Governance procedures, a recruitment campaign was launched during 
March and April 2014. The positions were advertised widely and we were pleased 
to receive an extremely good response with a very high calibre of applications 
returned. An interview panel of CHC’s Chairman, a stakeholder representative and 
an external independent interviewed a shortlist of candidates in April. The selected 
new Commissioners are Andrew Cooper, Safety and Security, and Howard Pearce 
Marketing. We welcome them both and I feel sure they will be valuable additions 
to the CHC Board.

The Advisory Committee, under the Chair of Ben Willows, has continued to play a 
key role in facilitating and providing two-way communications and consultation on 
the major issues and developments impacting on the harbour. In particular, during 
the last 12 months, they have fulfilled a valuable role in the consultation process 
on the Cowes Breakwater Project throughout the planning and pre-construction 
phases. We consider two-way communications with our stakeholders to be critical 
on all main issues.

Financially, 2013 was a busy year for the Commission and a successful trading 
year. Turnover amounted to £3,036,328, a 6.4% increase compared to the previous 
year. Surplus before tax amounted to £699,645 ahead of budget projection and 
an increase on the previous year’s figure of £602,540. After the end of the year, 
the Commission committed £7,500,000 to the building of the Cowes breakwater, 
the most substantial financial commitment ever made by the Commission. CHC is 
financing the £7.5 million project from a combination of cash reserves, accrued 
over many years, and a commercial bank loan plus a £3 million grant from the 
Homes and Communities Agency.

Following many years of determined effort, with a fair share of disappointments, 
CHC was delighted to be able to confirm contract signature for the construction of 
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the Cowes breakwater on 27th February 2014. A fixed price competitive tender with 
five bidders was run during the autumn of 2013. CHC awarded Boskalis Westminster 
as the contractor and Atkins as our Programme Managers. Harbour construction 
commenced in May and is phased over two years with a nine month break to allow 
for bed settlement. Full details are in the body of this report and on the CHC website 
at cowesharbourcommission.co.uk.

This is the most significant development for the future of Cowes Harbour 
and will facilitate ongoing growth for generations to come.

Cowes Harbour Commission is grateful to the Homes and Communities Agency for 
their continued support and grant funding contribution without which, this would 
not have been possible.

The construction of the breakwater can only be practically delivered during the 
summer months. Thus, the unavoidable overlap with Aberdeen Asset Management 
Cowes Week in 2014 and 2015, the J.P. Morgan Asset Management Round the 
Island Race and other events.

The Commission is in constant discussion with both Boskalis Westminster and 
Atkins; safety is paramount in our thoughts as always, and disruption must be 
minimised.

CHC has always been flexible in managing often conflicting requirements between 
regatta and commercial traffic, maintaining an open port policy. CHC, as the 
harbour authority, has statutory responsibilities to safely manage the port for all 
stakeholders. By working in partnership with stakeholders, we have been able to 
agree to regatta plans and de-conflict with other port users. We desire this to 
continue and expect the continuing partnership will ensure minimal disruption to 
racing and the breakwater construction programme.

The purpose of the breakwater is to deliver a better protected harbour environment. 
Future events will greatly benefit from this. Hopefully, all users will recognise this 
and accept some inconvenience now for a better future. CHC thanks stakeholders 
for their support to date and looks forward to continued support and encouragement 
to deliver this important evolution of Cowes to a harbour for today and the future.

As reported last year, following acquisition, CHC launched a phased development 
plan at the Kingston site. There are now 10 small business units providing facilities 
and employment for marine based local companies. The total site now houses 28 
permanent local personnel and a further 18 personnel who are attached to larger 
businesses which are not exclusively based on the site. A long overdue repair 
programme to Kingston Wharf’s concrete piling and decking structure is underway. 
This will maintain this critical commercial Island facility, importing 99% of the 
Island’s bulk oil and a strategic aggregate gateway.

Trinity Landing has become a major harbour facility since CHC installed it in 
2006. Unfortunately, it has suffered problems with its pontoon joints requiring 
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re-engineering, which took longer than expected to rectify. The opportunity 
was also taken to carry out routine maintenance. We apologise for the delay 
in reinstatement, which we are pleased to say has just been successfully 
completed.

Port safety will always be our priority. The unusual fire incident on the motor yacht 
Kahu has provided lessons learnt all round. CHC are working with Isle of Wight Fire 
and Rescue Service and other Solent harbour services to introduce new fire incident 
protocols and a pooling of resources. We have introduced a new General Direction 
on the Chain Ferry over passage right of way to improve safety in this bottleneck. 
There has been continued investment in a new safety and risk management 
software system and an independent review of CHC safety management operation 
and systems has confirmed compliance with the Port Marine Safety Code.

CHC has continued investments in stakeholder communications with 
regular E-newsletters, frequent press releases and a new improved website 
cowesharbourcommission.co.uk. We encourage you to access our site and where 
appropriate provide feedback. We also continue regular presentations to yacht 
clubs, local councils and stakeholder organisations.

We would appreciate your feedback to find ways to encourage CHC and our staff to 
continue to endeavour to deliver you a Cowes Harbour to be proud of today and for 
future generations. If we fail anywhere, please let us know. If we excel, please also 
let us know. This is a stakeholder / CHC partnership.

My thanks to the Commissioners, Harbour Master, the executive team and 
employees for their continued commitment. Also, many thanks to the Advisory 
Committee and various stakeholders for their valued assistance and input to the 
cause of Cowes Harbour.

I hope you find this Annual Report both interesting and informative and encourage 
you to attend our Annual Public Meeting on Wednesday, 18th June at 19:00 at the 
Island Sailing Club in Cowes.

Roger Mathias
Chairman, Cowes Harbour Commission
May 2014
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miSSion StAtement & ViSion
Cowes Harbour Commission aims to manage effectively the safety and sustainable 
development of the harbour and deliver continued growth and investment in 
customer focused marine services in the interests of all its stakeholders.

- Transform Cowes into a ‘true sheltered harbour’, creating a variety of new 
development and business opportunities for CHC and third party providers.

- Play a leading role in assisting Cowes and the River Medina to strengthen and 
fulfill its potential as a ‘world-class centre of yachting’ and major transport and 
commercial gateway for the Isle of Wight.

- Exercise its statutory and regulatory responsibilities to a ‘best of class standard’.

Strategic Framework Document
Cowes Harbour Commission’s aims and policies are set out within the CHC Strategic 
Framework document, which can be downloaded from:
cowesharbourcommission.co.uk
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GoVeRnAnCe & CommiSSioneRS
Cowes Harbour Commission is the statutory harbour authority for Cowes Harbour 
and the River Medina. An independent board of 10 Commissioners governs CHC 
with day-to-day management delegated to the Harbour Master/Chief Executive.

Cowes Harbour Commission Governance Policy
CHC governance policy is based on compliance with the government’s policy for 
Trust Ports, ‘The Guide to Good Governance’ second edition. CHC, like all Trust 
Ports, is accountable to all our stakeholders and ultimately the Secretary of State 
for Transport on behalf of the government.

Full details of CHC’s updated governance policy and procedures are available to 
view at: cowesharbourcommission.co.uk.

Commissioners
The independent board of Commissioners are individually appointed for a term of 
three years and can normally serve for two terms.

The Chief Executive and the Commissioners carry out a periodic review of the skills 
and experience requirements for organisation to meet the changing demands of the 
Commission. This agreed list of skills and experience requirements is then compared 
against the current balance of skills, experience and portfolio responsibilities of the 
current board. The Commissioners therefore consider the skills requirements for 
the board before agreeing any re-appointment of a Commissioner for a second 
term of office or before advertising for a new appointment. Each Commissioner 
appointment is made after a competitive selection process based on the agreed 
skills and experience post description. The Commissioners selection committee 
of three is led by the Chairman of CHC but has a stakeholder and independent 
member, thereby ensuring that the balance of the selection panel is independent 
of the Commission.

Roger Mathais is currently in his second term of office as Chairman, which runs 
through to May 2016. In May 2014, Peter Jackson and Peter Morton stood down 
after completing two terms of office. The Commissioners’ appreciation of their 
service and contribution to CHC and the harbour development and safety over the 
last six years was recorded at their last board meeting in April.

Following the advertising and recruitment process that resulted in an impressive 
response from well qualified individuals, the Commissioners confirmed the 
appointment of the selection committee’s recommendations to appoint two new 
Commissioners, Andrew Cooper and Howard Pearce. Andrew Cooper has been 
given the Safety and Security portfolio and Howard Pearce the Marketing portfolio.

The Commissioners’ positions are voluntary and they have agreed not to receive 
remuneration. Commissioner attendance rate averaged 85% at the 10 full board 
meetings in 2013. Full details of attendance are listed in the detailed Annual Report 
and Accounts for 2013, available to view at: cowesharbourcommission.co.uk.
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Advisory Committee
The Advisory Committee is a key part of good governance, enabling stakeholders 
to bring issues to the attention of CHC, and assisting the flow of information to the 
Cowes community.

The Advisory Committee has continued to play an extremely active role over the last 
12 months, especially in regards to consultation on the Cowes Breakwater Project 
both in the development and the post contract stages. The Advisory Committee 
also played a vital role in providing feedback and consultation on the breakwater 
construction safety management plan, including the Exclusion Zone, and have 
worked with CHC to liaise with harbour users, yacht clubs and event organisers 
to ensure that the safety management plans are robust but also minimise the 
disruption on the major yachting events including Aberdeen Asset Management 
Cowes Week.

The Advisory Committee elected their Chairman, Ben Willows, and Vice Chairman, 
Adrian Wilkins, at their meeting in March 2013.

The Advisory Committee meets at least four times a year, and includes representation 
from these Cowes organisations:

- Cowes Combined Clubs and CWL: Peter Dickson
- Cowes Business Association: Maddy James
- Cowes Clubs and Classes Association: Bob Milner and Rodney Barton
- Cowes Town Council: Cllr John Corby
- Commercial Ship and Wharf Operators: Nick Sice
- East Cowes Town Council: Cllr Morris Barton
- Medina Combined Clubs: Adrian Wilkins – Vice Chairman and Ray Redrup
- Red Funnel Group: Murray Carter
- Dean and Reddyhoff: Mike Townsend
- Cowes Town Waterfront Trust and B.M.F: Jon Pridham
- Newport Harbour Authority and IW Council: Alex Minns
- Sailing and Training Schools: Ben Willows - Chairman

The composition of the Committee is decided by Committee members, with 
reference to their constituent bodies, and is reviewed on a regular basis to ensure 
it reflects the community which the Commission serves.
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RoGeR MATHiAS
Chairman, 2nd term
Appointed 2007, 3rd term 2013-2016

Roger has held various senior executive director positions for companies in the 
European aerospace and defence sector. A long term Cowes resident, he is a 
keen cruiser sailor and diver, berthing his yacht in Cowes.

CAPTAin STuART MCinToSH
Harbour Master/ Chief executive

Stuart commenced his Merchant Navy career in 1975 serving on a wide variety 
of vessels from oil tankers to ferries before diversifying into the world of super-
yachts. Joined Cowes Harbour Commission in 1997 and was appointed to Harbour 
Master/ Chief Executive in 1999.

DAviD Riley
Finance / Governance
Appointed 2009, 2nd term 2012-2015

David Riley is a partner in a firm of chartered accountants and is a director of 
an international association of professional firms. A keen racing sailor, David 
grew up on the East Coast and having kept a boat here for 25 years, has been 
a Cowes resident since 2003.

JeReMy DAle 
Personnel
Appointed 2009, 2nd term 2012-2015

Jeremy has been involved with the marine industry for most of his working 
life. Starting out as an apprentice shipwright in the early 1970s to his current 
position of owner of SeaSafe Systems Ltd in Cowes.

JeReMy leAR
Port Development
Appointed 2010, 2nd term 2013-2016

Former senior partner in a firm of south coast based chartered surveyors 
specialising in the marina industry, joint founder of Portsmouth Harbour Events 
and the Trident Forum, a network of professional advisors working with the 
marine industry. Keen yachtsman and regular Cowes Week competitor. 
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SiMon TReHeRne 
Regulatory & legal
Appointed 2013

Simon is an experienced corporate solicitor who has worked across many industry 
sectors, including marina development and yacht manufacturing. The Commission 
will benefit from Simon’s experience of working on several large infrastructure 
projects as well as his impressive record as a board member and partner of Blake 
Lapthorn, one of the UK’s leading law firms.

HowARD PeARCe 
Marketing
Appointed 2014 

Former senior executive at the Environment Agency, with experience in business 
planning, funding, investment and commercial contract management. Howard has 
worked in the water, leisure, sport and environmental sectors. Since retiring in 
2013 he has continued to work as a consultant, on a part-time basis. Enjoys sailing 
and motor-boating; berths his boat and resides in Cowes.

AnDRew CooPeR 
Safety & Security
Appointed 2014 

Following 35 years of public service in the Royal Navy and Foreign Office, with the 
last six years in the private sector at an aerospace and defence company, Andrew 
brings considerable experience in maritime safety to his new role. He resides in 
Cowes and has enjoyed a close association with the harbour as a yachtsman and 
power boater for 40 years.

ClAuDiA SuCklinG
Stakeholder Communications & Conservation
Appointed 2009, 2nd term 2012-2015

A former City director and campaign manager for a Westminster think tank, 
Claudia advises international firms on strategy; project, change and business 
management; governance and risk control. Claudia has a home in East Cowes.

JeFF ARMiTAGe 
Business & Strategic Development
Appointed 2010, 2nd term 2013-2016

Jeff is the Managing Director at GKN Aerospace in East Cowes. He brings skills in 
general business management and development, complemented with experience 
of dealing with local authorities, development agencies and government bodies. He 
is a qualified pilot and aircraft owner, regularly flying himself on business around 
the UK. He has been a West Cowes resident for the last 23 years.



11

mAnAGement & peRSonnel 
Cowes Harbour Commission (CHC) employs 22 full time staff. The core team are 
supported by a number of additional seasonal staff during the summer.

The Harbour Master/Chief Executive, Capt. Stuart McIntosh, maintains overall 
responsibility for the organisation delegating the majority of the day-to-day 
operation to the appropriate manager.

The Deputy Harbour Master, Rod Hodgson, is responsible for the day-to-day 
operation of all CHC’s statutory duties, including compliance with the Port Marine 
Safety Code, and is the appointed Port Safety and Port Security Officer. He is also 
responsible for the management of Cowes Harbour Fuels and has oversight of the 
other commercial operations at Kingston Wharf, Shepards Wharf Marina, and Cowes 
Harbour Moorings.

The Marine Services Manager, Barney Sollars, is responsible for the management 
of Kingston Wharf, which includes Kingston Boatyard, Kingston Marine Services 
and Kingston Properties. Barney is supported by two Team Leaders, Jon Lucas 
(Boatyard) and Darren Gough (Marine), and five Port Operatives.

The Marina and Moorings Manager, Jock Rafferty, appointed in October 2013, is 
responsible for the management of Shepards Wharf Marina and Cowes Harbour 
Moorings. Jock is supported by Team Leader Barry Watkin, two Berthing Masters, 
two Port Operatives, up to four seasonal staff, and an Administrator.

CHC’s Finance Officer Theresa Dunford is responsible for the day-to-day accounting 
and financial management and preparation of monthly accounts; she reports 
directly to the Chief Executive. Theresa also has line management responsibilities 
for the administration staff on all three of CHC’s sites.
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SAfety, SeCuRity & the enViRonment
Cowes Harbour Commission is committed to promoting and securing the ease, 
convenience and safety of navigation and the safety of persons, and complying 
with standards established within the Department of Transport’s Port Marine Safety 
Code 2012.

General Directions
New General Directions, replacing Harbour Byelaws, were introduced in 2013. In 
January 2014 these were adjusted to introduce a new Shrape Watersports Area; to 
change the navigational priority of the Cowes Chain Ferry, and Directions to assist 
with the safety management of the Breakwater Project. The Shrape, an area of 
shallow water off East Cowes Esplanade, has been a favourite location for dinghy 
sailing and other watersports for many years. The new General Direction establishes 
a clearly defined area where novice and expert sailors alike are protected from 
speeding vessels approaching Cowes from the east, yet are able to enjoy training 
with the benefit of their own support and safety boats.

Within the Inner Harbour the Chain Ferry now has priority over most other vessels 
when crossing the river. Chain Ferry operators have to complete formal training 
before being examined by CHC for a Chain Ferry Operators Certificate of Competence. 
New improved lights have been introduced to indicate a crossing. These measures 
will improve the efficiency of this key element of local public transport, especially at 
busy times, whilst ensuring that harbour safety is maintained.

Breakwater Construction Area
Work to construct the new Cowes breakwater has introduced new challenges to the 
maintenance of navigational safety in both the Inner and Outer Fairways. Following 
extensive consultation between contractors Boskalis Westminster, the Cowes 
Harbour Advisory Committee and local yacht clubs, a Breakwater Construction 
Exclusion Zone has been established at the harbour entrance. Every effort has been 
made to ensure minimum disruption to sailing events; construction work will take 
into account major activities such as the J.P. Morgan Asset Management Round the 
Island Race and Aberdeen Asset Management Cowes Week.

The size of the Exclusion Zone will be reduced when possible. New navigation 
buoys marking the zone have been agreed with Trinity House. Extensive use has 
been made of CHC’s new risk management software “Hazman”, which ensures that 
the best possible analysis of breakwater construction hazards is available so CHC 
can continue to manage a safe harbour for all users to enjoy during this major 
infrastructure programme.

Shrape Watersports Area

Cowes Chain Ferry

Sprayer barge in breakwater Exclusion Zone
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Kahu Fire
On 5th November 2013 the 23 metre superyacht Kahu caught fire at East Cowes 
Marina. The successful containment and the subsequent recovery of the wreck has 
been recognised as a successful multi-agency response to a complex incident with 
considerable pollution risk.

The technical and logistical challenges of safely salvaging the Kahu were considerable, 
necessitating a 24/7 operation from the time of the fire was first reported until 
recovery by crane over a week later. With highly sensitive environmental areas 
of mudflats and saltmarsh upstream from the scene on the River Medina, and 
8,000 litres of diesel fuel onboard the Kahu, the concern was to prevent significant 
pollution to the area and this was achieved successfully.



hARbouR deVelopmentS
Cowes Harbour Commission is committed to transforming Cowes into a ‘true sheltered 
harbour’, creating a variety of new development and business opportunities for the 
harbour and third party providers for the long-term prosperity and future of Cowes 
and the Isle of Wight.

The Harbour Commission is also taking a leading role in assisting Cowes and 
the River Medina to strengthen and fulfill its potential as a ‘world-class centre of 
yachting’ and major transport and commercial gateway for the Isle of Wight.

To help achieve our vision CHC are currently undertaking three major infrastructure 
projects:

- Cowes Breakwater Project
- Kingston Repair Project
- Trinity Landing Repair Project

Cowes Breakwater Project
Construction of the new detached breakwater for Cowes began on 17th May 2014. 
Following a thorough tender process, in consultation with Project Managers Atkins, 
Cowes Harbour Commission and their partners at the Homes and Communities 
Agency appointed Boskalis Westminster on a design and build contract. This is 
an estimated £7.5m project including a fixed price contract of £7m with Boskalis 
Westminster; funding being from the HCA providing £3m of inward investment and 
CHC contributing the remainder of the cost.

The initial construction phase will be completed by the autumn of 2014, at which 
point the gravel core will be visible approximately 4 metres clear of Low Water 
spring tides. Following a settlement period, Boskalis will return in spring 2015 to 
level up the core and bring additional gravel material to dress before placing the 
rock armour protection. The result will be a 350 metre long, detached rock and 
rubble breakwater that protects existing homes, businesses and harbour users and 
that enables the regeneration project for East Cowes, and the jobs that will bring, 
to progress.

CHC is in negotiation with the HCA to deliver the second phase of our harbour 
defences plan - the extension of the Shrape Breakwater and the dredging of the 
Eastern Channel - as part of the HCA’s proposed new 400-berth marina at East 
Cowes.

Jack-up barge conducting breakwater 
ground investigation works at Cowes

Breakwater Construction Zone

Sospan-Dau dredger and pipeline in the breakwater Exclusion Zone
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Breakwater Construction
To ensure the safety of navigation during the breakwater construction it has been 
necessary to put into place ‘Construction and Exclusion Zones’. The ‘Construction 
Zone’, as detailed in Figure 1 below, shows the area where the vessels and plant 
associated with the works will be located. Within the boundaries of the ‘Construction 
Zone’, will be a buoyed ‘Exclusion Zone’, the size of which will vary during various 
phases of the project.

No vessels, apart from those engaged in the works, are permitted to enter this 
‘Exclusion Zone’ as it is fouled with submerged chain, wires and anchors, floating 
pipelines, and associated vessels and barges as well as a breakwater under 
construction.
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Fig 1. Breakwater Construction Zone

Small Craft Moorings
Due to the ‘Construction Zone’, it has been necessary to re-configure the seasonal 
swinging moorings located to the east of the fairways; as a result, the day class 
swinging moorings will be located slightly further north than previous years but still 
within the small craft mooring area shown on Admiralty Chart 2793.

navigational information
Whilst the dredger and/or associated floating pipeline is on location, the ‘Exclusion 
Zone’ will be at its maximum extent. Cowes Local Notices to Mariners will be issued 
periodically showing the extent of the ‘Exclusion Zone’ and any impact on navigation 
in the harbour.



16

impact on Racing
The ‘Exclusion Zones’ will have some impact on the racing and start lines in the 
harbour, however, CHC has and will continue to consult with all yacht clubs during 
the construction to ensure that the impact is kept as low as possible and details will 
be included in the various Sailing Instructions as well as the Cowes Local Notices 
to Mariners. The ‘Exclusion Zone’ will be reduced in size when the construction 
permits.

impact on Harbour and River users
The vast majority of associated breakwater works will be confined to the ‘Construction 
Zone’ with little direct impact on the Inner and Outer Fairways. An increase in the 
density of small craft between No. 1 and 2 fairway buoys can be expected as they 
can no longer leave the fairway to the east before passing to the north of No. 2 
fairway buoy; small craft are strongly recommended to use the Small Craft Channel 
where practicable.

2014 Breakwater Construction Programme
Stage 1 - An initial 1.5m layer of sand and gravel has been installed using a small 
suction trailer hopper dredger, discharging via a 300m floating pipeline to a 30m 
sprayer barge anchored west/east along the line of the breakwater. See Figures 2 
and 4.

Stage 2 - The installation of a series of wick drains commenced on 2nd June 2014 
using a stitcher sited on a large barge. The purpose of these drains is to draw the 
water from the seabed up to the surface, which in turn will increase the ground 
bearing capacity of the seabed. See Figure 3, stitcher and barge.

Stage 3 - Once the drain installation has been finalised, a geotextile membrane 
will be laid on top of the sand and gravel layer. This process will be achieved using 
a large barge and a multi-cat. After necessary checks have been made regarding 
alignment, the geotextile will be weighed down with sand bags or similar.

Stage 4 - The next stage involves the installation of the gravel pre-load up to 
approximately 4.0m above chart datum using the same trailer hopper dredger, 
floating pipeline and spraying barge as was used for the sand layer. See Figures 2 
and 4.

When the crest levels are visible above the water surface the spraying pontoon will 
be utilised spraying gravel against the slopes of the breakwater. The gravel will be 
left to consolidate for a period of one month prior to the shingle being raised up to 
5.0m above chart datum.

A nine month consolidation process will then follow over the autumn and winter of 
2014-2015, to allow for settlement of the gravel core.

It must be emphasised that the breakwater will resemble a gravel spit during the 
winter of 2014/15 and will only begin to take its final finished appearance during 
the 2015 works.

Fig 2. Dredger and pipeline

Fig 3. Stitcher and barge

Fig 4. Dredger, pipeline and spraying 
pontoon
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2015 Breakwater Construction Programme
The second phase of construction will start towards the spring or summer of 2015 
when the sand and gravel layer will be re-dressed up to 5.9m above chart datum. 
This will then be followed by the placement of rock armour on the breakwater to give 
the protection and finished appearance. Excavators will reshape the breakwater to 
its final profile and fixed aids to navigation will be placed on the breakwater.

Further information on the Cowes Breakwater Project is available at: 
cowesharbourcommission.co.uk/breakwater.

Artist’s impressions of the new Detached Cowes Breakwater

Hw Sept 2014

Hw Sept 2014

Hw Sept 2014

lw Sept 2014

lw Sept 2014

Hw Sept 2015

Hw Sept 2015

Hw Sept 2015

lw Sept 2015

lw Sept 2015

lw Sept 2015

lw Sept 2014
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kingston Repair Project
Refurbishment of the commercial shipping wharfage at Cowes Harbour Commission’s 
Kingston site in East Cowes is underway with the aim of repairing and protecting 
this valuable infrastructure for years to come.

Prestec UK Ltd, specialists in structural concrete repairs, were appointed by CHC 
following consultation with the wharf’s leaseholders earlier in the year (2014); 
completion of the £750,000 project is estimated to take 20 weeks.

Cowes Harbour Commission acquired Kingston Wharf in 2012, with one of the 
primary objectives being to safeguard a site that is of strategic importance not only 
to Cowes but to the whole Island.

The wharf itself is one of the only facilities on the Island capable of landing bulk 
materials, such as aggregate, and facilitates the import of around 99% of the 
Island’s oil by ship.

The reparation works will involve hydro-demolition of the worn concrete surface; 
replacement of internal steel reinforcement and new galvanic protection followed by 
re-instatement and repair of the piles using sprayed concrete techniques.

CHC’s chosen contractors, Prestec, have an established national reputation and 
their team is expected to deliver to a high standard.
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Trinity landing Repair Project
The Trinity Landing pontoons were temporarily removed and have been ashore 
for planned maintenance and modifications to the connecting joints between the 
five pontoon sections. The commencement of the repair works was unfortunately 
delayed whilst contractual responsibilities were clarified, but CHC is pleased to 
report that following detailed and prolonged negotiations the parties managed to 
reach a partnership approach for the delivery of the planned modifications, repairs 
and maintenance works.

The recovery of the pontoon sections was undertaken by Cowes Harbour 
Commission’s Kingston Marine Services afloat team with the assistance of local 
divers; this included removal of water and electricity connections, the remounting 
of the navigation lights onto the piles, and ensuring the 16 tonne access bridge was 
safely and securely suspended from the piles on a purpose made beam.

The main pontoon joints were then disconnected and the pontoons removed in 
sequence to Shepards Wharf Marina before being transported to mud berths at Silo 
Creek (opposite Kingston Marine Services) and at Kingston Wharf. The Kingston 
team cleared an area of 20 x 60 metres at the yard to accommodate the pontoons 
which were safely lifted ashore using the 40 tonne Wise Hoist.

This project was undertaken at CHC’s Kingston site where appropriate facilities could 
be provided for the local contractors carrying out the specialist work of modifying 
the connecting joints, as well as for the general maintenance and painting that was 
fitted in alongside the fabrication.

Docking Solutions, who designed and built the pontoons as a contractor to Mackley 
Construction, sub-contracted the modification of the steel floats and fabrication of 
the new joint connection holders to a Cowes-based steel fabrication company DMR 
Engineering. The work was carefully coordinated by Mackley Construction, to allow 
local trades to sweep slurry blast and apply an epoxy paint system as the individual 
pontoons are completed, hastening its return to station.

The pontoons remained ashore for maintenance during April and May and are 
now back in position for the summer season and in time for the J.P. Morgan 
Asset Management Round the Island Race. The Commissioners apologise for any 
inconvenience to harbour users that the delay in reinstatement of these pontoons 
has caused, but trust we have now achieved a long term solution for the pontoon 
joints, which will enable this important harbour facility to continue to provide a 
valuable landing and eventing facility for the harbour for many years to come.

Trinity Landing, The Parade, Cowes

Reinstalling the Trinity Landing pontoons

New joints on Trinity Landing pontoons
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ConSeRVAtion
Cowes Harbour Commission continues to work as part of the Estuaries Partnership 
on projects that aim to balance the responsibilities for the environment with the 
demands on the harbour and estuary.

The main areas of focus for conservation in 2013 were:

High water wader Roost
The lease was completed to enable a field beside the River Medina to be improved 
and managed as a high water wader roost site. The area is particularly important 
with the pressure from increased development and the project helps to mitigate the 
potential impact of the Chawton solar park on the estuary’s birds. Site works will 
begin in 2014 as part of the seven year management plan and the project is being 
developed in partnership with the Estuaries Partnership, the Isle of Wight Council 
and the Hampshire and Isle of Wight Wildlife Trust.

Dredging licences
In 2013, CHC worked with the Estuaries Project and looked at the changes to the 
MMO (Marine Management Organisation) licensing requirements for maintenance 
dredging. CHC had previously developed the Baseline Document for the Medina 
Estuary, which meets the assessment requirements under the Habitats Directive 
and benefits those who wish to apply for a dredging licence. CHC is now looking 
ahead to identify issues associated with the requirements and will be working with 
harbour users to set up a new licence system to reduce costs and paperwork. This 
work will carry on into 2014 and further information can be found on the Cowes 
Harbour website: cowesharbourcommission.co.uk.

Saltmarsh Monitoring
There is a relatively small amount of saltmarsh habitat in the Medina Estuary but it is 
a very important feature of the designated European site. The annual photographic 
monitoring we carry out will give early indications of any possible negative change 
that might require management. The monitoring looks at the composition and 
distance of marsh vegetation in relation to the monitoring posts and also notes any 
change in the level of the bank. The first five year review of the annual results will 
be in 2015.

water Quality
CHC worked in partnership with the Isle of Wight Estuaries Project, the Environment 
Agency and The Green Blue to gather information about water quality and sewage 
discharges into the estuary. The Green Blue developed an awareness campaign 
in 2013, launched during Aberdeen Asset Management Cowes Week and aimed 
at recreational boating. The Environment Agency has been gathering data on 
diffuse pollution sources and the Estuaries Project has collated information on the 
monitoring of combined sewer outfalls in the estuary. By working in partnership, 
CHC hope to influence and assist the regulatory bodies to improve water quality in 
the Medina.

High water wader roost site

Wildlife on the River Medina

Saltmarsh monitoring
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Greenway
The Local Sustainable Transport Fund has provided an opportunity to take forward 
the proposed multi-user greenway linking East Cowes and Newport. The project is 
being led by the Isle of Wight Council, and the Estuaries Project will be involved 
in the provision of interpretation to reduce the impact on the nature conservation 
interests of the area. The first element of the project will be to improve parts of the 
existing route from Island Harbour to Newport to make them suitable for shared 
use. The site work will begin after the bird nesting season in 2014.

Solent european Marine Sites (SeMS)
CHC has responsibilities under the Habitats Directive and the SEMS management 
scheme to monitor and report any changes to activities within the European 
designated sites within their jurisdiction. In 2013, the monitoring continued under 
a new streamlined system, which is combined with other locations within the site to 
produce a report and identify any issues that require management.
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mARine SeRViCeS 
Policy and investment
Cowes Harbour Commission is self-financing and has a policy to invest in marine 
services and facilities for the long-term benefit of the harbour and its stakeholders.

The Commission’s policy is to invest in developing marine services that are strategically 
important for the harbour and where it is evident that other private sector parties are 
reticent to invest. Surpluses from these marine service activities are then ploughed 
back to support the provision of harbour services and development of the harbour. 
They are also important in reducing the reliance on harbour dues.

The Commission operates the following marine services:

-  Kingston Wharf
-  Kingston Marine Services
-  Kingston Marine Boatyard
-  Shepards Wharf Marina
-  Cowes Harbour Moorings
-  Cowes Harbour Fuels

kinGSTon wHARF

investment & Marine Services Development
Kingston Wharf is of strategic importance to Cowes as it facilitates the import of bulk 
oil by ship to the adjacent oil distribution site operated by Isle of Wight Fuels and the 
aggregate facility operated by Isle of Wight Aggregates. These two important wharves 
are now secured in the custody of Cowes Harbour Commission and CHC has lease 
arrangements with both operators for their use of the wharf.

In addition, the Kingston site comprises 8.7 acres of marine industrial land, which 
includes 1,300 sqm of buildings and additional workshops, boatyard facilities, and 
commercial wharves.

Since the acquisition in April 2012, CHC has been developing an investment and 
management plan that is aimed at maximising the potential of the site as a marine 
service centre with full boatyard and maintenance facilities. The aim of the Kingston 
development plan is to create a facility that will enable CHC to continue to invest in 
developing its service operations of Kingston Boatyard and Kingston Marine Services 
as well as providing the right environment and conditions to continue to attract other 
marine service companies to re-locate to the Kingston site. During the last 12 months 
CHC has been consulting on this plan, including discussions with the Isle of Wight 
Council development teams and the HCA, to ensure that our plans fit within the overall 
employment/development plans for the Medina Valley.

Shepards Wharf Marina

Kingston Aggregate Wharf

Kingston Oil Jetty
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Marine employment Hub
The Kingston Wharf site now accommodates 13 companies including CHC and the 
main wharf tenants Isle of Wight Fuels and Isle of Wight Aggregates, and the boatyard 
facilitates a further 15 regular marine sub-contracting companies. The Kingston site 
now provides employment facilities and work for 46 people and the plans are to 
continue the investment and growth of this important wharf and marine service facility.

wharf Repairs & upgrades
As part of CHC’s due diligence prior to the acquisition of the Kingston site in 2012, 
a structural survey of the concrete piled and decked wharf was carried out and 
confirmed that extensive structural repairs were required to the wharf structure 
due to deterioration of the internal steel reinforcement and cement caused by water 
ingress and corrosion. The majority of the financial repair liability will be borne by the 
two main wharf tenants under their long term lease agreements, and therefore, CHC 
has worked in partnership with tenants to manage this important project. Details of 
the project management are contained in the Harbour Developments chapter.

The 20 week repair programme is due to be completed in July and will ensure that the 
wharf is structurally sound and fit for purpose to continue its long-term vital role of 
facilitating the import of 99% of the Island’s oil fuel requirements and also providing 
a strategic import facility for the Island’s aggregate requirements.

kinGSTon MARine SeRviCeS

Kingston Marine Services (KMS) carries out the majority of CHC’s harbour, mooring 
and pontoon maintenance with their small and skilled team. The versatile multi-cat 
Seaclear, backed up by Seamark, give KMS the ability of carrying out a wide range 
of harbour and marine related contracts, including buoy laying, bed levelling, towing 
and salvage. The Commission has been successfully marketing KMS as the marine 
contractor of choice in the Medina for these types of contract and is also continuing 
to build on their customer base throughout the Solent with other harbour authorities.

The KMS service team have worked closely with the boatyard team over the last 
six months on the challenging project of removing and storing the Trinity Landing 
pontoons in the boatyard site and assisting the sub-contractors with the repair 
and refurbishment works. The KMS service team had lead responsibility for the 
pontoon reinstatement which was completed, as planned, in time for the J.P. Morgan 
Asset Management Round the Island Race. It is a testament to the acquisition and 
investment in the Kingston site that these types of projects can now be delivered in 
Cowes Harbour and by Island-based companies.

kinGSTon MARine BoATyARD

Kingston Marine Boatyard (KMB) has a strong and growing customer base that is built 
on KMB providing an all year round facility where owners can either choose the D.I.Y. 
option or have KMB carry out the work on their boats by our experienced team.

Multi-cat Seaclear

Seamark

Kingston Marine Boatyard
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The Commission’s ‘open yard’ policy and proactive approach to encouraging other 
marine service providers to re-locate or operate from the site is building the yard’s 
reputation and further increasing its capability and offer.

SHePARDS wHARF MARinA

Shepards Wharf continues to be one of the key marina sites in Cowes and specialises 
in providing dry sailing packages to both dayboat and RIB owners.

A new fixed electric/hydraulic crane has been installed in time for the 2014 dry sailing 
season. The crane can lift vessels up to 6 tonnes; it is extremely quiet and is operated 
by a wireless remote control system. A new dedicated Manager, Jock Rafferty, was 
appointed in October 2013, taking on direct responsibility for the marina and dry 
sailing operation as well as Cowes Harbour Moorings.

CoweS HARBouR MooRinGS & CoweS HARBouR FuelS

CHC acquired Cowes Harbour Fuels in 2008 in order to maintain this important marine 
refuelling facility for the harbour. The steady increase in the price of fuel, combined 
with the current economic climate, resulted in a continuing downturn in the volume 
of sales in 2013, which is comparable to other Solent marine refuelling facilities. CHC 
is committed to maintaining this service for the benefit of the harbour users, and it is 
good to report that to date this year, fuel sales have improved slightly on 2013.

CHC also manage the harbour moorings, including pontoons, swinging buoys and pile 
moorings for both residents and visitors. These include the temporary moorings laid 
for the season and event moorings such as Aberdeen Asset Management Cowes Week 
and the Charles Stanley Cowes Classic Week. In 2013, the Commission invested in the 
installation of a new row of pontoons opposite East Cowes Sailing Club, which replaced 
a row of pile moorings that had reached the end of their usable life.

Trinity Landing has proved to be an excellent eventing and berthing facility for special 
vessels such as sail training vessels, superyachts, visiting foreign VIP vessels, and 
also a dedicated landing facility for cruise ships to tender their passengers ashore. 
The Landing has had problems with the designed joints between the pontoons since 
its installation, which have been compounded by the exposed position in the harbour. 
CHC, after extensive discussions with the build contractors, agreed to repairs and 
refurbishment of Trinity Landing, changing the joints from fixed to flexible and also 
taking the opportunity to apply new paint coatings. Unfortunately, these negotiations 
and repairs resulted in the landing being ashore for about three months longer than 
anticipated, but the facility has just been re-installed and is now back in commission.

Shepards Wharf Marina

New hydraulic crane at Shepards

Cowes Harbour Moorings
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finAnCe
Summary
The trading year to 31st December 2013 has again been a successful year for 
the Commission. The underlying operating profit was £682,862 in 2013. The 2012 
operating profit was £592,095.

In spite of the bad weather for the first half of the year the news on the Commission’s 
finances is good. Leisure income held up extremely well and exceeded expectations 
ending the year 2% above budget.

Included in turnover is £224,578 insurance reclaim relating to the salvage of a 
superyacht that caught fire in the harbour. An equivalent figure is included in 
expenditure. Income, excluding fuel income due to the volatility of oil prices and 
the salvage insurance claim has increased by 5.5% and operating costs have been 
reduced by 0.5%. Overall, this has enabled the Commission to achieve a surplus of 
£518,892 derived from strong performances at Shepards Wharf Marina, Kingston 
Marine Services and Boatyard, and a full year’s rental income from the site at 
Kingston.

After a cold spell in early 2013, much improved weather in July and August 
encouraged many more people into the harbour, both on and off the water. Visitor 
income for the 2013 year has fallen by 2%, mainly due to the dreadful weather 
experienced at the start of the year and consequent reduced number of visitors but 
within this Aberdeen Asset Management Cowes Week saw a significant recovery.

Rental income increased by some 40% from £248,000 to £342,000 mainly due to 
new income streams from the purchase of the site at Kingston in 2012 and as the 
Commission successfully maintained its 100% occupancy levels.

Commercial shipping income for the year fell short of budget expectations by over 
£8,000, reflecting the continuing fall in pilotage services, and harbour dues from 
other marinas being affected by reduced visitor numbers.
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Excluding fuel purchases and the one-off expenditure on the Kahu salvage operation, 
costs continued to be challenged throughout the year. Operating and direct 
maintenance costs rose 2% year on year to almost £1.2 million. Establishment and 
administration costs have been reduced from £428,000 in 2012 to £413,000 in 
2013, an overall reduction of 4%.

2013 saw the completion of the new pontoons to replace the piles at Whitegates. 
The improvements have been well received by permanent berth holders.

The improved facilities at Shepards Wharf Marina have been welcomed by visitors 
and permanent berth holders alike. The showers and CCTV were upgraded and Wi-
Fi installed.

At Kingston Marine Services, the Commission has invested in the provision of new 
storage and workshop facilities.

That we were able to increase operating surplus is pleasing and a tribute to the 
staff in bringing this about, but it also eases the way for major projects which 
are in the pipeline. In particular the Cowes breakwater, which will provide a new 
350m-long barrier to provide improved shelter to the harbour from high winds and 
tidal pressures and extend the sailing season. The estimated cost of this project is 
£7.5 million. Grant funding for the development was secured from the Homes and 
Communities Agency and the Commission wishes to express its gratitude to the 
agency and its officers involved with the project. A mix of cash and bank borrowings 
will fund the balance of the project. The Commissioners believe that their continued 
investment in the harbour will give confidence to harbour users and help ensure 
that Cowes Harbour continues to play a significant role in maintaining the stability 
of our local economy.

Cowes Harbour is in a relatively strong position financially with satisfactory reserves 
at the end of the year and a positive financial and commercial outlook.

Financial Results & Balance Sheet
Cowes Harbour’s turnover increased by 6% to £3.036 million. Mooring income 
increased by £37,000, rental income increased by £79,000, commercial income 
increased by £7,000, however marine services decreased by £11,000 and gross 
fuel surplus fell by £21,000.

Establishment costs increased to £212,000 from £172,000, mainly due to immediate 
repairs to the site at Kingston purchased in 2012. Administration costs decreased 
to £190,000 from £245,000, the main reduction being professional fees which 
includes the write-off of the Commission’s costs on the Cowes Breakwater Project 
prior to these costs being capitalised. This results in an increase in the operating 
surplus to £683,000 in 2013 from £592,000 in 2012.

The balance sheet shows a sound financial position with a good level of reserves. The 
main asset additions were the new pontoons at Whitegates and the capitalisation of 
costs incurred on the Cowes Breakwater Project.
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Annual Accounts & Report
Cowes Harbour Commission’s Annual Report and Accounts for year-end 31st December 
2013 is available to view on CHC’s website: cowesharbourcommission.co.uk. Summary 
Financial Statements are provided below, together with pie charts (over page) to 
provide you with a summary of income and expenditure.

Pension Deficit
CHC is an admitted body into the Isle Of Wight Council Pension Plan, which is 
a defined benefit (final salary) scheme. As an admitted body, the Commission 
was grouped with a number of other quasi-public organisations and the actuary 
calculated and averaged the group’s contribution/liability. The Commission, in 2006, 
commenced reviewing future CHC pension policy and in May 2008 the Commission 
elected to be a ‘stand-alone’ organisation within the IWC Pension Plan.

The Commission now offers new employees a stakeholder pension scheme with 
matched contributions from CHC.

The accounting treatment of the provision for the pension scheme deficit complies 
with the Financial Reporting Standard Number 17 (FRS17). In 2013 the actuary 
reassessed the Commissioners’ liability for the deficit on the pension scheme to 
£415,000. After deferred tax the net FRS17 deficit in the balance sheet is £322,000;  
a decrease from £452,000 in 2012.

Pilot Pension
The legal process to agree the structure of the deficit repair of the Pilots’ National 
Pension Fund (PNPF) was completed during 2012. The extent of the Commission‘s 
liability was confirmed this year and our proportion has been fully accounted for in 
this year’s accounts. We started to make deficit repair payments to the PNPF in 2013.
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expendituRe AnAlySiS 2013

inCome AnAlySiS 2013

Cowes Harbour Dues 22%

Cowes Harbour Fuels 
3% (Net Income)

Pilotage 4%

Other Income 2%

Shepards Wharf Marina 19%

Kingston 23%

Cowes Harbour Moorings 18%

Maintenance and Premises 27%

Services and Supplies 8%

Depreciation 15%

Other 4%

Staff Costs 46%
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SummARy finAnCiAl StAtementS
bAlAnCe Sheet AS At 31St deCembeR 2013

2013 2012

£ £ £ £

FIXED ASSETS

Tangible assets 3,786,968 3,733,346

Investment property 1,322,000 1,322,000

5,108,968 5,055,346

CURRENT

Stocks 19,419 23,990

Debtors 649,470 572,748

Cash at bank and in hand 2,409,769 1,610,469

3,078,658 2,207,207

CREDITORS

Amounts falling due within one year 1,437,713 1,023,476

NET CURRENT ASSETS 1,640,945 1,183,731

TOTAL ASSETS LESS CURRENT LIABILITIES 6,749,913 6,239,077

CREDITORS

Amounts falling due after more than one year (156,760) -

PROVISIONS FOR LIABILITIES (105,788) (273,604)

PENSION LIABILITY (322,000) (452,000)

NET ASSETS 6,155,365 5,513,473

RESERVES

Other reserves 19,915 19,915

Income and expenditure account 6,135,450 5,493,558

6,155,365 5,513,473
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SummARy finAnCiAl StAtementS
inCome & expendituRe ACCount
foR the yeAR ended 31St deCembeR 2013

2013 2012

£ £ £ £

TURNOVER 3,036,328 2,853,237

Cost of sales 1,940,411 1,832,976

GROSS SURPLUS 1,095,917 1,020,261

Administrative expenses 413,055 428,166

OPERATING CURPLUS 682,862 592,095

Interest receivable and similar income 21,783 23,445

Other finance expense (5,000) (13,000)

16,783 10,445

SURPLUS ON ORDINARY ACTIVITIES 
BEFORE TAXATION

699,645 602,540

Tax on surplus on ordinary activities 180,753 164,562

SURPLUS FOR THE FINANCIAL YEAR 518,892 437,978

The Financial Statements are a summary of the information taken from the full 
financial statements.  These summary financial statements may not contain 
sufficient information to allow a full understanding of the financial affairs of the 
Commission.  For further information, the full financial statements, the Auditor’s 
Report on these financial statements and the Commissioners’ Report should be 
consulted.  Copies of these financial statements can be obtained from the Cowes 
Harbour Commission website cowesharbourcommission.co.uk. The full financial 
statements were approved on 25th April 2014 and include an unqualified report 
from the auditors.  The financial statements have been filed with the Department 
for Transport.

Signed on behalf of the Commissioners:   

D Riley - Commissioner

Commissioners:
R Mathias (Chairman)
S. McIntosh (Harbour Master/Chief Executive)
J Armitage 
J Dale
P Jackson

J Lear
P Morton
D Riley
C Suckling
S Treherne
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SummARy finAnCiAl StAtementS
foR the yeAR ended 31St deCembeR 2013

Auditors: Harrison Black Limited

independent Auditors’ Statement to the Members of Cowes Harbour 
Commission
We have examined the summary financial statements of Cowes Harbour Commission 
for the year ended 31ST December 2013.

Respective Responsibilities of Commissioners and Auditors
The Commissioners are responsible for preparing the summary financial statement 
in accordance with applicable United Kingdom law.

Our responsibility is to report to you our opinion on the consistency of the summary 
financial statement with the full financial statements and its compliance with the 
relevant requirements of section 427 of the Companies Act 2006 and the regulations 
made thereunder.

We conducted our work in accordance with Bulletin 2008/3 issued by the Auditing 
Practices Board.  Our report on the company’s full annual financial statements 
describes the basis of our audit opinion on those financial statements.

opinion
In our opinion, the summary financial statement is consistent with the full annual 
financial statements of Cowes Harbour Commission for the year ended 31ST 
December 2013 and complies with the applicable requirements of section 427 of 
the Companies Act 2006, and the regulations made thereunder.  

Harrison Black limited, Statutory Auditors
136/137 Pyle Street
Newport
Isle of Wight
PO30 1JW

25th April 2014
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CommuniCAtionS & mARketinG
Cowes Harbour Commissioners has been working hard to open up new 
communications channels with our stakeholders and to strengthen those already 
in place. Outlined below is the progress we have made in the past year and we 
are currently developing our strategic plan, to identify how we can do better going 
forward. Our aim has been to ensure that the decisions we make are informed ones, 
that we listen to the needs and concerns of our harbour users and that the reasoning 
behind the decisions we make is clearly communicated to the stakeholders we 
serve.

STAkeHolDeR ConSulTATion & enGAGeMenT
Cowes Harbour Commission is keen to enable stakeholders to reach us through a 
range of channels, according to their preferences and needs. Direct access through 
our websites, by phone, through our social media channels or through visiting the 
Harbour Office is complemented by access via the stakeholder representatives who 
sit on our Advisory Committee.

Advisory Committee
Now in its fifth year, the CHC Advisory Committee is made up of representatives 
from all our main user groups, chosen by the constituents they represent. It is an 
independent body, the purpose of which is to ensure that the needs and wishes of 
our stakeholders are taken into account in every major decision we make. To find 
who your stakeholder representative is, visit:
cowesharbourcommission.co.uk/advisory_committee.

The Advisory Committee played a key role in the consultation process preceding the 
January 2014 revisions to Cowes Harbour’s General Directions. A working party was 
set up to ensure that stakeholder views were properly captured and considered. 
This resulted in two main changes, new Directions for the Chain Ferry operation 
including changes to the “right of way”, and the introduction of Directions for the 
safety management for both the construction and post construction phases for the 
new Cowes breakwater. Due to the length of the breakwater construction period 
and the potential impacts due to adverse weather on the construction programme 
and costs it has been necessary to run the construction period through the main 
eventing seasons in both 2014 and 2015. CHC are working with the contractors 
to minimise the impact of the construction on the events but unfortunately, it 
is inevitable that there will be some impact. The Commissioners are grateful for 
the support and co-operation of all parties for their assistance on this issue and 
especially for the support, advice and feedback given by the Advisory Committee 
members from and on behalf of their stakeholder groups.

Public Meetings
The Commission has increased the number of public meetings and presentations 
in the past year, with the aim of keeping all parties fully informed about progress 
on our major project – the new Cowes breakwater. The Harbour Master, Deputy 
Harbour Master and Commissioners delivered regular presentations to local yacht 



33

clubs, Town Councils, Cowes Week Limited, the CHC Advisory Committee, the 
Solent Forum and other stakeholder organisations, both communicating progress 
outward and also capturing input. This input has been used to help in the planning 
of the project, to ensure that it is delivered in such a way as to minimise disruption 
to our harbour users.

newsletters
CHC’s monthly E-newsletters continue to play an important role in helping the Harbour 
Commission keep stakeholders in touch with the latest news and developments. We 
currently have over 2,500 people signed up to receive the E-newsletters directly by 
email and they can also be viewed on CHC’s two websites: 
cowesharbourcommission.co.uk and COWES.co.uk.

websites
A completely new cowesharbourcommission.co.uk website was launched this spring, 
the result of a successful collaboration between the harbour authority and two 
Isle of Wight companies, project managers Solent Communications, and internet 
business solutions provider Netguides Limited.

The new site is designed to enable CHC to better share crucial statutory and 
navigational information with local residents, visitors and commercial harbour 
users in a much improved format that offers site visitors quick and easy access to 
content. It also provides information on our commercial and community activities. 
In particular, the website will play a key role in the promulgation of the very latest 
news, safety and navigational information regarding the progress of the Cowes 
breakwater construction.

The website features expanded sections on the work of the harbour authority; 
useful additions, such as an events calendar and alerts to the latest Local Notices 
to Mariners; a mooring and berthing locator with an interactive chart; helpful 
information for the leisure visitor, and the option to view the site in four languages: 
English, French, Dutch and German. The site is also fully optimised for use on 
tablets and mobile phones.

Our second site, COWES.co.uk, is the official yachting and boating website for Cowes 
and East Cowes. Although owned by CHC, we deliver the site as a stakeholder 
benefit for the towns we serve, promoting Cowes as a destination and providing a 
valuable hub for visitor information.

Visitor numbers for this site continue to grow, with record-breaking results during 
Aberdeen Asset Management Cowes Week 2013 of over 38,000 visits and up to 
150 visitors on the site at any one time. Through the addition of new, interesting 
editorial sections during the year, we have ensured the website remained No.1 
on Google for Cowes. The increasing success of the site attracted some leading 
brands (eg. Sunsail, J.P. Morgan Asset Management, Slam, MDL Marinas, Dean & 
Reddyhoff) to advertise on the site for the first time, with excellent results.
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CHC has also started to raise the profile of the harbour through expanded use of 
social media sites; Facebook, Twitter and Flickr. Our plan is to continue to develop 
these communications channels over the next few years, to take account of the 
increasing demand for immediacy in delivering news and information, and the wide 
use of mobile devices which are transforming the way in which people communicate.

The COWES.co.uk social media channels saw consistent growth over the year. 
Currently we have 4,270 likes on Facebook, with an additional 3,530 followers on 
Twitter, and 1,129,876 views of Cowes videos on YouTube. There have been to date 
434,259 views of the COWES.co.uk imagery on Flickr - a fantastic photographic 
record of all things “Cowes”.

THe PReSS
CHC has issued 13 press releases this year, resulting in significant coverage of 
our activities in the local, national and even international media, in print and 
online. Further editorial submissions have been made to local publications: the 
Isle of Wight County Press, the Cowes’ Town Councils newsletters and the Solent 
Forum. Interviews with the Harbour Master and Deputy Harbour Master have been 
broadcast by, amongst others, Isle of Wight Radio, BBC South Today and BBC Radio 
Solent.

COWES PORT HANDBOOK
The Cowes Port Handbook 2014-2015, was published and distributed before Easter. 
A respected, quality guide to Cowes Harbour and its two towns, we have aimed to 
ensure it is of interest and value not only for harbour users and stakeholders but 
for all visitors to Cowes and East Cowes.

This year’s Handbook features navigation and harbour information, tide tables, a 
comprehensive events calendar and detailed information on General Directions and 
the Cowes Breakwater Project. New additions included a foreword by Paralympic 
gold medallist Helena Lucas, illustrations by a local artist, and an article by Helen 
Fretter, Deputy Editor of Yachts & Yachting Magazine, on why the America’s Cup 
belongs back in Cowes!

CHC looks upon this Handbook as a resource for both the towns we serve. Local 
businesses, marine and non-marine, advertise in it, via display adverts and/or 
business listings in the Directory section.

22,000 Handbooks were published and printed, more than ever before, with planned 
distribution to include selected mainland yacht clubs, marinas and harbours around 
the Solent and in London.

2014-2015 PlAnS
This has been an exceptionally good year for us, in terms of what we have put out 
as information to our stakeholders and of the valuable feedback we have had in 
return, but there are always areas where we could do better.
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We are looking to extend and expand our meetings with residents and harbour 
users, especially during the crucial construction phase of the new Cowes breakwater. 
We want to make ourselves as accessible as possible and we need to ensure that we 
communicate properly to all our excellent staff, who are the public face of CHC, so 
that they continue to be advocates for the work we do.

We have also been slow to highlight how CHC reinvests its surplus each year for 
the benefit of you, the harbour users. This reinvestment is not merely a statutory 
obligation, it is our aim, so from now onwards we intend to give you annual updates 
on how we have delivered it. This year, we have included a specific section on this 
crucial aspect of our work, which can be found on page 37.

There are still areas where we could and should do more, and we would welcome 
any suggestions and input as to how we can improve our communications to reach 
as many of our stakeholders as possible. We can be contacted via our websites, by 
email or directly at the Harbour Office, by phone or in person.

MARkeTinG

Destination Cowes
At the CHC Annual meeting two years ago, CHC was asked by members of the public 
to look into setting up an organisation which could coordinate the towns’ efforts to 
attract more yachting events to Cowes, to the benefit of all its stakeholders.

In response to this request, and having made a seres of initial enquiries, CHC 
organised a meeting at the Island Sailing Club (ISC) with clubs, classes, local 
business and council representatives in December 2012 to establish what was 
needed and how best to deliver it. As a result, the clubs and classes agreed that 
they should take the lead and co-ordinate the delivery of the initiative and “buy in” 
by the various clubs, classes and organisations.

Destination Cowes meeting at ISC

Cruise ship passengers disembark 
at Trinity Landing



By the following CHC Annual Public Meeting in May 2013 little progress had been 
made by those who had asked to take it forward, so to ensure that results were 
delivered as per our stakeholders’ request, we worked together with Cowes Yacht 
Haven and the UKSA to offer discounted weeks to clubs and classes to attract new 
events, and in particular in the low season. To date, the only organisation to take up 
this offer is the Etchells Class Association, which CHC has been delighted to support 
with their initiative to stage the new International Etchells Cowes Invitational Cup 
based at Shepards Wharf Marina this July.

CHC has continued to work with Cowes Yacht Haven, UKSA, Red Funnel and the 
Island’s Destination Management Organisation to encourage organisations, clubs, 
classes, local councils and local businesses to support the principles and draft 
business plan for “Destination Cowes”. The five parties had developed an outline 
proposal with five measurable objectives and a delivery plan with the purpose of 
marketing and developing a partnership approach to attract new significant events 
to our towns, including boating events, cruise ships and increased footfall to the 
towns’ shops, restaurants and pubs. Again unfortunately, the response and support 
from the main stakeholder groups has been very limited and the three organisations 
and Red Funnel who have pledged their support and funding for this initiative, 
consider it is vital for the success of the initiative to have a unified partnership 
approach with support from all the main stakeholder groups.

We would welcome suggestions and advice on how and whether to take this initiative 
forward from here. Having responded to a specific and much supported request 
from you, our stakeholders, we would like to know what you think our next steps 
should be to ensure that Cowes remains the destination of choice for visitors and 
yachtsmen and that we attract the events that provide such benefit to both towns.
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StAkeholdeR benefitS
The ‘Guide to Good Governance for Trust Ports’ supports and acknowledges the 
principle that Trust Ports should consider investing in projects that improve the 
overall offer of the port or services to the stakeholders which however, might not 
necessarily provide a commercial financial return in line with government guidance. 
The Guide refers to these non-commercial port investments as “stakeholder 
benefits” and recommends that Trust Ports consult with the stakeholders prior to 
confirming any stakeholder benefit investment and also that the stakeholder benefit 
is declared in the Annual Report.

CHC has over the last 10 years taken a very proactive approach to investing in 
stakeholder benefits, which the Commissioners consider have provided long-term 
benefits to the harbour and its broad and diverse range of stakeholders. Some 
important examples of CHC stakeholder benefit investments over the last decade 
are Trinity Landing, the Medham training pontoon and the promotion of Cowes 
through a wide array of mediums including, our Port Handbook, our two websites, 
newsletters and support for projects such as Destination Cowes and help for 
attracting new events.

The Commission always consults our stakeholders through the Advisory Committee 
before committing to any stakeholder investment and the Commissioners always 
welcome suggestions or proposals from stakeholders, which ideally, should be 
channelled via the Advisory Committee. Over the last 12 months and going forward 
into 2014 and 2015 the investment by the Commission into the construction of 
the Cowes breakwater is obviously the largest stakeholder benefit investment ever 
made by the Commission, however, other investments, such as CHC’s share of 
the refurbishment of Trinity Landing and support to the new Cowes International 
Etchells Invitational event are also important stakeholder benefits.
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