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Introduction
WELCOME TO COWES HARBOUR COMMISS ION’S ANNUAL REPORT

Cowes Harbour is a Trust Port, designated 
and recognised by the Department 
for Transport (DfT). As such, it is an 
independent statutory body, run by an 
independent board of commissioners 
for the benefit of stakeholders. We are 
committed to operating within government 
DfT guidelines, as published in the Ports 
Good Governance Guidance.

Port business for Cowes Harbour is conducted in the 
interests of all stakeholders with openness, transparency, 
accountability and commercial prudence. The DfT requires 
Cowes Harbour Commission to operate as a commercial 
business, seeking to generate a surplus from its operations 
and marine services. Surpluses are then reinvested into 
the port or otherwise directed towards the interests and 
benefit of Cowes Harbour stakeholders.

The board of commissioners consists of nine independent 
non-executive commissioners and the chief executive. 
The commissioners are appointed on merit on an open 
recruitment basis to provide Cowes Harbour Commission 
with the professional skills and experience to determine 
the policy and business decisions of the organisation. 
The commissioners are appointed for a term of three 
years and can usually serve a maximum of two terms. 
A maximum of two additional commissioners can be co-
opted at any one time for specific purposes and serve for 
a period of 12 months.

As recommended by the DfT, the Commission consults 
and seeks guidance from an Advisory Committee whose 
members represent the beneficiaries and stakeholders of 
Cowes Harbour.

The Cowes Harbour Advisory Committee is a key part of 
good governance, enabling stakeholders to table ideas 
and raise concerns to the board and senior leadership 
team and assist in the flow of information to the Cowes 
community. The Committee is consulted on all matters 
substantially affecting the management, maintenance, 
improvement, conservation, protection, or regulation 
of Cowes Harbour and its navigation. The Advisory 
Committee meets several times a year and aims to 
provide an effective two-way communication mechanism 
between Cowes Harbour Commission and its key 
stakeholders and harbour users. 

We encourage all stakeholders to provide input and 
feedback to the Commission or through the Advisory 
Committee so that we can continue to operate a thriving 
port that is fit for the future.
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£50k 
Awarded to Cowes 

events and local 
community groups

Mooring 
occupancy 

optimised to 
accommodate 

more boats 
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New external 
contracts for 

afloat team on 
Seaclear and 

Seamark

7
Cruise Ship 

Calls

Kingston Wharf 
planning process 

started

Reported incidents
decreased by 

30% 
from

2020

Health & 
Safety

New code of conduct 
for customers and staff 
at Kingston Boatyard

New cranes
for Kingston 

Boatyard and 
workboat 
Seaclear

Highest number 
of visitors (and 
visitor income) 

for 5 years
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The Commissioners currently serving on the board are as follows: 

Gary Hall
Chief Executive 
& Commissioner

Ed Walker
Harbour Master

Fiona
Fitzherbert-
Brockholes
Environment & 
Sustainability

Steve Sheridan
Finance

David Riley
Chair
term ends
April 2022

Phil Hagen
Chair from  
May 2022

Jason Losty
Safety & Security

Vanessa Clifford
Deputy Chair
Marketing 
& Business 
Development

Ra Hennessy 
Communications 
& Marketing

Clive Blount
Marine Services   
& Port Development

James Evans
Governance   
& Regulatory
Deputy chair  
from May 2022

Cowes Harbour
Commission Structure

Cowes Harbour
Advisory

Committee

Harbour
Commission

Board

Statutory
Role

Safety
Water Assets

Harbour Operations

Non-Statutory
Role

Finance
Land Assets

Marine Services / Yachting

Gary Hall
Chief Executive

Officer

Martin Phipps 
Designated

Person

Ed Walker
Harbour Master
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Chair’s Review
After six years as chair of Cowes Harbour Commission and having 
served as a commissioner since 2009, it is a pleasure to reflect on my 
last full year at the Commission.

Chief Executive’s Review
Having started in February 2021, this is the first annual report in which 
I can reflect on a full year with Cowes Harbour Commission. The marine 
sector is new to me, but transferring my skills from engineering and 
managing airports has proven invaluable in getting to grips with the 
various elements for which Cowes Harbour Commission is responsible.

I came into an organisation that was operating 
effectively, with long-standing leadership 
from harbour master Capt. Stuart Macintosh, 
supported by our chairman David Riley. 
Their continuity and dedication embody the 
Department of Transport’s description of a trust 
port as a ‘valuable asset presently safeguarded 
by the existing board whose duty it is to hand it 
on in the same or better condition to succeeding 
generations.’ Thank you to Stuart and David.

With the ship running smoothly, I could take the 
time to observe and understand how Cowes 
Harbour Commission operates. How the different 
elements of our organisation work together, how 
we enable and support our people, and how we 
deliver for and engage with harbour users and 
the wider local community.

Over the last twelve months, we have made 
changes that will give us the resilience and agility 
to meet future challenges and, in turn, hand 
on the Harbour to the next generation. While 
safety and financial viability remain our core 
commitments, key challenges include reducing 
our carbon footprint and safeguarding our 
environment. In addition, adapting to changes 
in leisure boating and fairly representing all 
stakeholders are central to our plan to ensure 
Cowes Harbour is fit for the future.

The board and I have reviewed the five-year 
strategy and published a new edition, taking us 
through to 2027. The strategy will be our high-level 
guide for the next five years, informing annual 
targets and deliverables. A preview is available on 
pages 36 to 39, with the full document available 
for download from our website.

As a first step in improving our carbon footprint, we 
have tasked Cedar Marine to undertake a carbon 
management plan. This report will identify initial 
opportunities for change and provide the baseline 
to measure progress as we seek to reduce our 
carbon footprint by 15% by 2026.

My first year at Cowes Harbour Commission has 
therefore been one of resetting our foundations 
and creating a clear vision for the future. Still, my 
working life is not the only change. Having now 
purchased a house on the island, I am enjoying 
getting to know what a beautiful place the Isle of 
Wight is to live. 

Gary Hall
Chief Executive

The appetite for ‘normality’ was evident in 
the volume of visiting yachts and demand for 
annual moorings. As a sailor, I was delighted 
to see the bounce-back of headline events 
like Cowes Week, Round the Island Race and 
Cowes Classics, and other more specialist 
regattas. With solid demand for berths and 
interest in waterborne events, 2022 should 
continue the recovery.

During my tenure as chairman, I have striven 
to improve diversity on our board in terms of 
gender, age and background.  I am therefore 
pleased with the developments that have taken 
place at the Commission during my tenure, and 
I look forward to seeing how the Commission 
continues to evolve over the coming years.  

David Riley
Chair 2016-2022

2021 was a year of change, with the retirement 
of chief executive and harbour master Capt. 
Stuart McIntosh after more than 20 years in 
post. Managing a smooth transition after such 
a long and illustrious tenure takes time and 
planning, and the process started in 2019. 
The board decided to split the role into two 
for clarity and efficacy - with a harbour master 
responsible for statutory activities and a chief 
executive responsible for commercial activities 
and to lead the organisation. 

Gary Hall (CEO) and Ed Walker (HM) are now 
over a year into their roles, and I am pleased 
that we delivered such a successful transition 
during the vagaries of Covid.

Despite Covid restrictions on boating activities 
early in 2021, Commission income recovered to 
be only 5% below our pre-covid (2019) figure 
at £3.4m. The operating surplus for 2021 was 
£399k, which is £208k higher than in 2020 
but £242k lower than 2019, due in part to 
one-off charges and infrastructure development 
costs. Our strong financial position enabled us 
to disburse Covid recovery grants alongside 
continuing stakeholder benefits and long-
term harbour investment. Summary financial 
statements can be found on pages 28 and 29.
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Cowes Harbour Advisory Committee

All of our agendas and minutes can be viewed on the CHC website, together with a list of stakeholder groups and 
committee members.

cowesharbourcommission.co.uk/advisory_committee

Contact the Advisory Committee chair by email chac@cowes.co.uk

Stakeholder Groups

Medina Waterfront Freehold Residents

Sailing and Training Establishments

Isle of Wight Council

Cowes Town Council

East Cowes Town Council

Red Funnel Group

John Corby (Chair to May 2022), Owner Corby Yachts

Ben Willows, CEO UKSA (Vice Chair)

Cllr Lora Peacey-Wlcox

Cllr Richard Hollis (to May 2022)

Cllr Karl Love

Leanna Lakes, Operations Director Red Funnel

UKSA

IWC
Newport Harbour Authority

CTC

ECTC

RFG

Organisations Representative

Marina Operators

Cowes Town Waterfront Trust

Business Associations

Cowes Clubs and Classes Association

Cowes Week Ltd

Medina Combined Clubs

Shipyards and Wharf Operators (Cowes)

Shipyards and Wharf Operators 
(East Cowes)

Commercial Vessel Operators

Commercial Fishermen and Water Taxis

Cowes RNLI

Mike Townshend, Marina Manager East Cowes Marina

Daniel Jehan, Managing Director Cowes Yacht Haven

Gavin Ford, Chair CBA

Giles Peckham, Commercial Director Cowes Classics Week

Laurence Mead, Regatta Director CWL

Peter Jackson, Chairman Medina Mariners Association

John Corby (Chair to May 2022), Owner Corby Yachts

Rob Stewart, Commercial Director AMC 

Mark Rayment, Solent & Wightline Cruises

Bob Holt, Cowes Water Taxis

Mark Southwell, Lifeboat Operations Manager Cowes RNLI
(Chair from May 2022)

East Cowes Marina
Cowes Yacht Haven (see CTWT)

CTWT

Cowes Business Association (CBA)

CCCA

CWL

Medina Mariners Association
East Cowes Sailing Club

Medina Wharf
Medina Yard
Lallows

RWE Power
Clarence Boatyard

Solent & Wightline Cruises
Seacat Services
Faversham Shipping

RNLI

Wight Shipyard
Aluminium Marine Consultants (AMC)
RNLI Inshore Lifeboat Centre

Carisbrooke Shipping
Williams Shipping

Victory Yard
Diverse Marine

Newport Rowing Club

East Cowes Business Association (ECBA)

As recommended by the Department for 
Transport, Cowes Harbour Commission 
consults and seeks guidance from an 
advisory committee whose members 
represent the beneficiaries and 
stakeholders of the harbour.

The Cowes Harbour Advisory Committee is a key part 
of good governance, enabling stakeholders to table 
ideas and raise concerns relating to the harbour with the 
Commission, and in turn, to comment on proposed changes 
to the operation of the harbour. 

The Committee meets several times a year and aims to 
provide an effective mechanism for two-way communication 
between the Commission, key stakeholders and harbour 
users. Gary Hall and Ed Walker attend the meetings 
on behalf of the executive, alongside Clive Blount, the 
commissioner who is the link to the board.

Regular agenda items in 2021 included harbour safety, the 
General Directions, stakeholder benefits, slipways, water 
taxis, harbour development and sustainability. Minutes from 
Advisory Committee meetings are available on the Cowes 
Harbour Commission website.

Slipway in East Cowes
Proposals for a new slipway in East Cowes were 
progressed, with an initial tender for design and cost 
proposals underway. This was managed by a working party 
comprising East Cowes Town Council, Isle of Wight Council, 
UKSA and Red Funnel, with Isle of Wight Council leading.

Kingston Wharf
The Advisory Committee continues to support the 
Commission’s plans for development at Kingston, and to 
push for site-wide improvements to services and facilities.  
The Advisory Committee is an advocate for Kingston 
Boatyard to remain a ‘DIY facility’ where owners can work 
on their boats or use the contractor of their choice. The 
Harbour Commission supports this vision.

General Directions
In 2020 there had been concern over anti-social behaviour 
by some harbour users, with the Advisory Committee 
encouraging the Commission to proactively tackle the issue 
through education, communication and possibly licencing. 
Through 2021 it was clear that the message was getting 
through, with fewer incidents related to these craft.

Whitegates Pontoon
Improvements have been made to both security and amenity 
of the Isle of Wight Council-owned pontoon with the 
provision of CCTV by the Harbour Commission and removal 
of unauthorised moored boats. This remains a subject of 
concern for the Committee, which continues to push for a 
long-term solution.

Recruitment of Commissioners
Members of the Advisory Committee have been actively 
involved in the recruitment of new commissioners, acting  
as stakeholder representatives on the interview panel. 

Key issues included:
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HR ReviewCowes Harbour Commission 
Executive Structure

Alongside Ed in the senior team are Theresa Dunford and Rachel Hibberd, 
leading on finance and communications respectively. Jock Rafferty for 
marine services, harbour engineer Jeremy Smither and deputy harbour 
master Jennie Smith complete the leadership team.  

With this structure in place, the focus has been on updating company 
human resources policies and procedures across the organisation. Updated 
job descriptions are being rolled-out across the organisation, and the 
personal objectives of every team member are now linked to the 2022-
2027 Strategic Plan. An updated staff handbook is in place.

The organisational structure 
that splits responsibilities 
in the Commission between 
statutory and non-statutory 
has been in place for one year. 
As chief executive and board 
commissioner, Gary Hall leads 
the Harbour Commission as 
a whole, responsible for the 
effective operation of the 
entire organisation.

On a day-to-day basis, Gary oversees the commercial side of the 
Commission, including finance, land assets such as our buildings and 
sites, and the commercial services delivered by the rental of moorings and 
provision of services at Shepards Marina and Kingston Boatyard.

Harbour master Ed Walker manages activities under the requirements of a 
statutory harbour authority and competent harbour authority, such as safety, 
harbour operations and pilotage. Ed also manages the afloat team and 
physical water assets including the Commission’s vessels and moorings, 
and the fuel barge.

Gary Hall
Chief Executive

Officer

Ed Walker
Harbour Master & Pilot

Theresa Dunford 
Finance & HR

Manager

Rachel Hibberd 
PR & Marketing

Manager

Sue Hawley 
Estuary Officer

Boatyard Marina Moorings Fuel
Barge

Afloat
Team

Jock Rafferty 
Marine Services

Manager

Jeremy Smither
Harbour Engineer

Jennie Smith 
Deputy Harbour

Master
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Meet the Team Cowes Harbour Commission (CHC) employs 27 people including a leadership team that 
has the necessary skills and experience to ensure Cowes Harbour is managed in a safe, 
sustainable, and commercially viable manner for the benefit of harbour users and the 
wider community.
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am Gary Hall – Chief Executive
Gary was appointed as CEO in February 2021 and is responsible for providing strategic 
leadership of all CHC’s operations. He is also a Commissioner on CHC’s Board.

He is responsible for the long-term strategic development of Cowes Harbour, driving growth, 
change, innovation and improvement, whilst building and developing effective relationships 
with our highly valued customers and broad ranging stakeholders.

Ed Walker – Harbour Master & Pilot
Ed was appointed as deputy harbour master in 2017 and promoted to harbour master in 
February 2021. He is responsible for ensuring that the Commission meets all of the statutory 
and Trust Port requirements including safety, navigation and pilotage. He also manages marine 
operations including Seaclear.

Ed supports the achievement of the vision to develop Cowes Harbour and its services for the 
benefit of all stakeholders, whilst taking primary leadership responsibility for marine safety.

Theresa Dunford – Finance & HR Manager
Theresa was appointed in 2009 and is responsible for providing the financial management 
and monitoring of all CHC resources ensuring effective and accurate recording and accounting 
procedures, good practice and effective audit processes are established that comply with all 
company, statutory and legal requirements placed upon CHC.

Theresa is also responsible for the delivery of CHC’s HR provision, working in partnership with 
external providers.

Rachel Hibberd – PR & Marketing Manager
Rachel joined the team in March 2022. She is responsible for internal and external 
communications and the development and delivery of the marketing strategy. Her objectives 
are to raise the profile of Cowes Harbour and the Commission’s work and to enhance the 
customer experience across all business areas.

Le
ad

er
sh

ip
 T

ea
m Jock Rafferty – Marine Services Manager

Jock joined CHC in 2013. He is responsible for the day-to-day operation of CHC’s yacht and 
marine services and supports the achievement of CHC’s vision to develop Cowes Harbour and 
its services for the benefit of harbour users and key stakeholders.

Jeremy Smither – Harbour Engineer
Jeremy was appointed in 2020 and is responsible for all the planned and reactive maintenance 
on CHC’s marine and property assets, ensuring they are kept in a safe and useable condition. 
He supports the achievement of CHC’s vision to develop Cowes Harbour and its services, whilst 
maintaining a safe environment for all CHC staff and stakeholders.

Jennie Smith – Deputy Harbour Master
Jennie joined the team in September 2021 from Falmouth Harbour, where she was Harbour 
Master Assistant, having previously been a 2nd Officer with Disney Cruise Line. As Deputy 
Harbour Master, Jennie assists Ed Walker in all statutory related matters, such as marine safety 
and harbour legislation. She is training to be a Cowes Harbour pilot.
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Top 3 interventions in 2021

The harbour patrol officers made 86 interventions – 70% of 
which were in relation to speeding and wash. Education is 
the first step in engaging with people who contravene the 
General Directions, and this is usually sufficient. Four written 
warnings were handed out. There were no repeat offences  
by anyone receiving a written warning.

Incidents
Under Cowes Harbour General Direction 3.8 all commercial 
incidents and serious leisure incidents are required to be 
reported to the harbour master, however Cowes Harbour 
encourages the reporting of all incidents and near misses by 
all stakeholders. Anyone can report an incident using our 
online system, located in the header of our website or via 
cowesharbourcommission.co.uk/incident. Incidents can also 
be reported by phone and email, and of course, captured by 
the patrol officers on the water.

Top 3 incidents 2021

Harbour Safety Port & Harbour Development
The annual internal audit required by the Port Marine Safety Code was completed in 
April 2021 by Martin Phipps MBE, Cowes Harbour’s designated person.

As well as the physical sites at Town Quay, Shepards Marina and Kingston Boatyard, 
the Commission has many floating and land-based assets, including vessels, machinery, 
navaids, pontoons and moorings, and the floating fuel barge.

Martin Phipps commented: “I am again very pleased 
to report that, following the annual audit of CHC’s 
performance, I can confirm that they fully comply with the 
Port Marine Safety Code. In managing a busy harbour 
CHC’s priority has always been to safety to ensure that 
all water users do not come to harm. CHC has again 
demonstrated this by maintaining the high standards 
required by the code.”

Failure – propulsion  28

Collision/allision 15

Mooring failure  15

Navigation Aids
The annual inspection of navigation aids took place in 
September 2021 by Trinity House as the General Lighthouse 
Authority. An availability of navaids of 99.29% was 
achieved in 2021, exceeding the industry target of 97%.

Speeding/wash 61

Swimming 7

Close quarters situations 4

There was a total of 137 incidents recorded in 2021, down 
from 195 in 2020. In both years, failure of propulsion in 
leisure vessels was the most recorded category, highlighting 
the need for boat owners to take adequate steps to 
ensure that their vessels are prepared and maintained 
appropriately.

In 2021 maintenance of assets included re-tubing two 
patrol RIBs and a complete overhaul of the Topup barge for 
the fuel dock. We increased the crane capacity at Kingston 
from 12t to 18t with a new rough terrain crane for mast 
and engine lifts.

Following the announcement of the Kingston Wharf 
regeneration plans in last year’s annual report, a planning 
application was submitted to the Isle of Wight Council. The 
application is in progress and includes the facility to increase 
boat storage and provide further engineering services. 

128

40 1

152

1

16

4,300m

8

1 124

8Patrol &
workboats

Navaids

Cranes &
machinery

Fuel barge

Boatyard

River 
pontoon

Swinging

Seasonal event

Marina

Moorings

Pile
moorings
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Conservation, Environment
and Sustainability
Throughout 2021 there has been a growing awareness of issues affecting our coast and 
increased determination to take positive steps towards a more sustainable future for the 
Harbour and the local environment.

Last year Cowes Harbour Commission initiated a Carbon 
Management Assessment to identify improvements for 
sustainability throughout the business. The resulting plan 
from the assessment will provide a key focus of work over 
the next few years. The actions identified will also work 
alongside those that are already underway to protect and 
restore coastal habitats which help to absorb and bind 
carbon from the atmosphere into sediments and plant 
material. Preventing further loss of these habitats also 
reduces carbon release into the environment as well as 
being essential for our biodiversity.

Throughout 2021 there has also been significant progress 
in the development of collaborative projects on coastal 
habitat restoration throughout the Solent. The dynamic and 
interconnected nature of the coastal environment presents 
many challenges, and it is widely recognised that many of 
these can only be met by working in partnership. 

Seagrass Restoration

Over the past year there has been significant progress in 
the protection, management and replanting of seagrass 
meadows in the Solent. Many organisations worked 
together to map and assess the health of the Solent’s 
seagrass beds, collect seeds from healthy plants and 
identify suitable restoration sites. With the assistance of 
Cowes Harbour Commission, the first seeds were planted 
at the chosen restoration site in early 2022. The site will be 
monitored and the information shared to help develop the 
restoration work further. The project also raises awareness 
of this extraordinary habitat and provides opportunities for 
volunteers to get involved at different stages by becoming 
Seagrass Champions.

Advanced Mooring Systems

The Commission has been working with Natural England 
and the ReMEDIES project to develop a trial for the use of 
advanced mooring systems around seagrass habitats.  
There are a number of different types of moorings that 
reduce damage to seagrass, but some are not suitable for 
the conditions around Cowes Harbour. The Commission 
will be installing the appropriate system on monitoring 
and marker buoys and these will be assessed over 
the next few years. 

Saltmarsh Restoration

Cowes Harbour Commission has helped to monitor the 
Medina saltmarsh since 2009 and the reduction in the size 
of the marsh has led to concern about its future. Although 
the influence of sea-level rise and smothering by green 
algae are likely to have caused a lot of the change, other 
factors such as boat wash and trampling make the problem 
worse. The feasibility report completed in 2021 contains 
recommendations and actions, including the use of small 
amounts of dredged material to help increase the level of 
sediment around the marsh to provide some resilience to 
higher tides and wind and wave action. In 2022, this work 
will be incorporated into the discussions about maintenance 
dredging in the estuary and identify opportunities to help 
support coastal habitats.
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Income 2021

Expenditure 2021
Kingston development costs
Direct costs
Administration expenses
Staff & contractor costs
Other
Covid Recovery Fund
Maintenance
Capital expenditure
Staff training

3%

27%

2021

4%

6%

12%

4%

20%
17%

7%

3%

13%

2021

4%

47%

21%

2%

2% 3%5%

Capital Spend

Maintenance (Harbour, vessels, premises, and dredging)

2020
£444k

2021
£454k

2019
£584k

£700k

£500k

£300k

£600k

£400k

£200k

0

£100k

20202019 2021
£19k£655k £100k

Covid

Eastern Channel

Harbour and Vessel Repairs
Premises Repairs

Dredging

Harbour dues
Moorings – annual & visitor
Commercial marine services

Shepards Marina
Commercial property

Kingston Boatyard
Other income

Pilotage
Net fuel sales
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Statement of Comprehensive Income
For the Year Ended 31 December 2021

Summary Financial Statements

 2021 2020

 £ £ £ £ 
TURNOVER    3,380,823  2,569,035

Cost of sales   2,267,998  1,861,380
GROSS SURPLUS   1,112,825  707,655

Administrative expenses   720,400  581,694
   392,425  125,961

Other operating income   6,764  65,149
OPERATING SURPLUS   399,189  191,110

Deficit from changes in fair value of investment property (204,000)   (444,000)
Interest receivable and similar income 485   3,225
Interest payable and similar expenses (16,616)   (22,984)
Other finance costs (13,000)   (9,000)
   (233,131)  (472,759)
(DEFICIT)/ SURPLUS BEFORE TAX   166,058  (281,649)

Tax on (deficit)/surplus   182,689  33,028

DEFICIT FOR THE FINANCIAL YEAR   (16,631)  (314,677)

Actuarial (deficit)/ surplus on pension scheme   448,000  (594,000)
Income tax relating to other comprehensive income   (48,640)  114,760

TOTAL COMPREHENSIVE INCOME FOR THE YEAR   382,729  (793,917)

Statement of Financial Position
For the Year Ended 31 December 2021

 2021 2020

 £ £ £ £ 
FIXED ASSETS 
Tangible assets   10,086,945  10,311,568
Investment property   1,012,000  1,216,000
   11,098,945  11,527,568
CURRENT ASSETS   
Stocks 52,129   44,570
Debtors 295,750   292,091
Cash at bank and in hand 2,597,016   2,355,673
 2,944,895   2,692,334
CREDITORS
Amounts falling due within one year 1,206,167   1,271,799

NET CURRENT ASSETS   1,738,728  1,420,535

TOTAL ASSETS LESS CURRENT LIABILITIES   12,837,673  12,948,103

CREDITORS
Amounts falling due after more than one year   (3,371,941)  (3,500,828)

PROVISIONS FOR LIABILITIES   (417,495)  (339,767)

PENSION LIABILITY   (589,000)  (1,031,000)

NET ASSETS   8,459,237  8,076,508

RESERVES
Retained earnings   8,459,237  8,076,508

Summary Financial Statements
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The Financial Statements are a summary of the information taken from the full financial statements. These summary financial 
statements may not contain sufficient information to allow a full understanding of the financial affairs of the Commission. 

For further information, the full financial statements, the Auditors Report on these financial statements and the Commissioner’ 
Report should be consulted. Copies of these financial statements can be obtained from the Cowes Harbour Commission 
website www.cowesharbourcommission.co.uk. 

The full financial statements were approved on 29 April 2022 and include an unqualified report from the auditors. 

The financial statements have been filed with the Department for Transport.

Signed on behalf of the Commissioners: 

D Riley - Commissioner/Chairman   G Hall - Chief Executive/Commissioner

Commissioners:

D Riley (Chairman)

G Hall (Chief Executive)

C Blount

V Clifford

J Evans

F Fitzherbert-Brockholes

P Hagen

R Hennessy

J Losty

S Sheridan

Auditors: Harrison Black Limited

Independent Auditors’ Statement to the Members of Cowes Harbour Commission
We have examined the summary financial statements, which comprise the summary Statement of Financial Position and the 
summary Statement of Comprehensive Income, that are derived from the audited financial statements of Cowes Harbour 
Commission for the year ended 31 December 2021.

Opinion
In our opinion, the accompanying summary financial statements are consistent, in all material respects, with (or a fair 
summary of) the full audited financial statements of Cowes Harbour Commission for the year ended 31 December 2021 in 
accordance with the requirements of section 427 of the Companies Act 2006, and the regulations made thereunder.

Summary Financial Statements
The summary financial statements do not contain all the disclosures required by FRS 102 applied in the preparation of the 
audited financial statements of Cowes Harbour Commission for the year end 31 December 2021. Reading the summary 
financial statements and the auditor’s report thereon, therefore, is not a substitute for reading the audited financial statements 
and the auditor’s report thereon.

Respective Responsibilities of Commissioners and Auditors
The Commissioners are responsible for preparing the summary financial statements in accordance with applicable United 
Kingdom law.
Our responsibility is to express an opinion on whether the summary financial statements are consistent in all material 
respects, with (or are a fair summary of) the audited financial statements based on our procedures, which were conducted in 
accordance with International Standard on Auditing (ISA) 810 (Revised).

Our report on the company’s full annual financial statements describes the basis of our audit opinion on those financial 
statements.

Harrison Black Limited
Statutory Auditor
Pyle House
136/137 Pyle Street
Newport
Isle of Wight
PO30 1JW

29 April 2022

Report of the Independent Auditors of the Summary of Financial Statements
31 December 2021
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Yacht Services and Visitor Statistics Commercial Statistics 
Total Annual Mooring 
(Harbour and Marina)

Cargo by type Import and export by tonnesTotal Visitor Moorings 
(Harbour and Marina)

Boatyard Storage Total Fuel Sales 
Total Gross Fuel Sales

2019

2020

2021

£428k 

£424k

£460k

£39k 
goodwill
discount

£664k

£402k

£700k

2019

2020

2021

£294k

£146k

£311k

2019

2020

2021

£203k

£198k

£153k

2019

2020

2021

7%

2021

12%5%

5%

71%

2021

Export
16k

Import
79k

Wheat
Stone
Oil
Scrap Metals
Aggregate

Export and import

Wheat

Stone

Oil

Scrap Metals

Aggregate

0 5 10 15 20 25 30
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Resident Moorings
Average Boat Size

Shepards Marina Visitors
Average visiting boat 10.54m yacht, staying for 1 night

Moorings Visitors
Average visiting boat 11.07m, staying for 2 nights

Change of Mooring Occupancy

Moorings

Changed
Resident

%

No Change
of Resident

Under
6m 6-8m 8-10m 10-12m 12-14m 14-16m Over

16m
Under

6m 6-8m 8-10m 10-12m 12-14m 14-16m Over
16m

Whitegates
10.1m

Folly
9.1m

Main Harbour
8.52m

153

101

99

2019

2020

2021

54%43%

3% Ro-ro
Passenger
Cruise
Cargo

Commercial Vessel MovementsPilotage Acts

Customer Statistics Commercial Shipping
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S T R AT E G I C  P L A N  2 0 2 2  -  2 0 2 7

Cowes Harbour Commission exists to maintain a thriving port that is fit for the future.

Cowes is a safe 
and busy harbour 

We are a valued 
employer 

Cowes Harbour Commission will:
Manage the Harbour in accordance with the principles in 
the DfT’s Ports Good Governance Guidance document.

Promote and deliver a safety-first culture ensuring the 
highest standards in health and safety for our employees 
and Harbour users whilst complying fully with the Port 
Marine Safety Code.

Commit to the sustainable management and conservation 
of the harbour, estuary and local environment.

Promote and deliver sustainable Harbour development 
policies to safeguard and support new and existing 
business services, investment and employment.

Ensure that commercial and financial management 
is robust and market-led to enable us to deliver our 
statutory duties, strategic objectives and to fund Harbour 
improvements.

Create long-term value by aligning our business 
development activities, key stakeholder relationships and 
communications strategy with our strategic goals.

Support and maximise the potential of our employees by 
implementing policies and procedures that align with our 
strategic goals and address the needs of our employees 
and the Harbour.

Continue to communicate and engage with key stakeholders 
on the strategic development of the Harbour.

Support and develop marine employment.

Purpose

Values

Vision

The Commission will conduct its business in accordance with the following values:

In 5 years, Cowes Harbour Commission will ensure that:

Safety First

Integrity

Agility

Kindness and  
Consideration

Collaboration

Innovation

Sustainability

Mission

Cowes is a destination 
of choice 

We are a respected 
service provider

We are trusted and valued 
by stakeholders 

Cowes is a port that 
‘does it properly’
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Port & Harbour 
Development

Marketing
& Business 
Development

Human Resources 
Management

Promote and deliver sustainable harbour 
development policies to safeguard 
existing and support new business 
services investment and employment.

Create long-term value by aligning our  
business development activities, key stakeholder 
relationships and communications strategy with 
our strategic goals.

Support and maximise the potential of our 
employees by implementing policies and 
procedures that align with our strategic 
goals and address the needs of our 
employees and the Harbour.

Looking 
Ahead
The key objectives for the five 
years from 2022 to 2027 are 
based upon the organisation’s 
mission, vision and values. 
These will be delivered in the 
following areas:

Safety & Security Environment
& Sustainability

Financial
Management

Promote and deliver a safety-first culture, 
ensuring the highest standards in health and 
safety for our employees and harbour users, 
whilst complying fully with the Port Marine 
Safety Code.

Commit to the sustainable management 
and conservation of the harbour, estuary 
and local environment.

Ensure that commercial and financial 
management is robust market-led and 
enables us to deliver our statutory duties 
and strategic objectives and to fund 
harbour improvements.

Please see the Five Year Strategy 2022-2027 
document for further details:
cowesharbourcommission.co.uk/publications
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HARBOUR OFFICE, TOWN QUAY, COWES, ISLE OF WIGHT, PO31 7AS
01983 293952 | chc@cowes.co.uk | cowesharbourcommission.co.uk

VHF Channel 69 - Call sign ‘Cowes Harbour Radio’ (Not 24hr)

Cowes Harbour Commission includes Cowes Harbour Services and Cowes Harbour Shepards Marina

COWES HARBOUR
a thriving port that 
is fit for the future


