Annual Report
2018 - 2019

/cowesharbourcommission
@cowesharbour
cowesharbourcommission.co.uk

Annual Report
2018 - 2019

Contents
Chairman’s Introduction

3-4

Harbour Master & Chief Executive’s Annual Summary

5-8

Strategic Plan 2016-2021

9

Governance & Regulatory

10-13

Personnel Management

14-15

Safety & Security

16-19

Port & Harbour Development

20-24

Conservation & Environment

25-27

Marine Services, Marketing & Business Development

28-34

Financial Management

35-40

Stakeholder Benefits
Communications & Stakeholder Relations		

2

41
42-43

I am pleased to provide this introduction to Cowes Harbour Commission’s (CHC’s) Annual Report for 2018/19. In
the 12 months since I gave the introduction to last year’s Annual Report, a number of changes have occurred that
have, or may have in the future, a significant effect on the harbour.
The proposed redevelopment by Homes England (formerly Homes and Communities Agency, and before that
SEEDA) of the East Cowes waterfront ceased when their development partner Victoria Quay Estates Limited
withdrew from the project. CHC had worked with Homes England and its predecessors for almost 15 years on
this major development that included development of the Outer Harbour, one purpose of which was to provide
sufficient shelter to provide a marina in East Cowes, inside the Shrape Breakwater. CHC is disappointed that after
such a long period of collaboration with us, including considerable investment by CHC, both financial and in
management time, Homes England proposes to dispose of the site to the Isle of Wight Council without giving CHC
an opportunity to bid for the harbour access site within their East Cowes landholdings. CHC considers that as the
Harbour Authority it is best placed in the medium to long-term to safeguard waterfront sites for marine employment
and other marine based usage. However, we will continue to work with the Isle of Wight Council and the other
parties and stakeholders with an interest in these important harbour access and employment sites, for the long-term
benefit of the harbour and local economy.
CHC has a statutory responsibility to maintain a safe and open harbour. Safety remains our overriding priority
for both commercial and leisure users. The well-publicised incident on 21st October 2018 when in thick fog a Red
Funnel ferry, the Red Falcon, departed from the main channel, collided with and sank a 32ft sailing yacht before
running aground on the East Cowes shore has been investigated by both CHC and Red Funnel. The report from
the Marine Accident Investigation Branch (MAIB) is awaited and until published, further discussion of the incident
is inappropriate. However, while safety incidents involving Red Funnel ferries have been rare historically, this was
the second fog related incident in the harbour in the space of less than a month. Until the final recommendations of
the MAIB report are available and acted upon, CHC has issued a temporary General Direction preventing vessels
of over 48 metres length from entering the harbour in visibility under 2 cables (370 metres). While this may cause
some inconvenience to travellers, it is considered necessary to maintain safety in the harbour. It should be noted that
this restriction does not apply to the Red Jets, which can enter and leave the harbour in visibility over 100 metres,
as regulated also under a new temporary General Direction. CHC intends to review our position on the temporary
General Directions for restricted visibility after all the recommendations and actions have been implemented and
reviewed. CHC will then consult on proposals for the introduction of permanent safety General Directions for
navigation in restricted visibility.

CHAIRMAN’S INTRODUCTION

Dear Stakeholders,

Leisure users of the harbour also have a responsibility to proceed safely in the harbour and should ensure they are
aware of the General Directions and Notices to Mariners, all of which are published on CHC’s website.
This month, the Red Kestrel, Red Funnel’s new ‘freight only’ ferry has commenced trial operations using the ‘lay-by’
berth that was constructed over last winter. This will increase traffic in the harbour, particularly as the ferry transfers
to the main berth at the East Cowes ferry terminal to unload.
The issues regarding the Isle of Wight Council’s Floating Bridge remain unresolved with no simple solution in sight.
CHC will not compromise on the requirement that the minimum depth over the chains will remain as was the case
with the previous Floating Bridge, which traversed the river for 40 years with few incidents.
Cowes hosted many high-profile sailing events in 2018 including Cowes Week, two classic yacht regattas and
the Round the Island Race. While these events are managed and governed by the yacht clubs, the clubs retain
responsibility for their financial success or otherwise. The reduction in the recent past of suitable sponsorship of
major sailing events means that greater collaboration in the future between all the stakeholders in such events may
be needed to preserve and hopefully enhance the benefits to everyone, including both the harbour and the town.
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CHAIRMAN’S INTRODUCTION

Our financial results for 2018 showed a small increase in turnover to £3.38m and an increase in operating surplus
to £694,000 from £527,000, partially due to increased harbour dues revenue from the commercial operators
and the timing of charges for repairs and renewals. It is these surpluses that have enabled us to invest in long-term
improvements to the harbour infrastructure.
CHC’s Strategic Plan 2016-2021 is now into its third year and with the number of changes in matters affecting the
harbour over that period, we have decided to undertake a mid-term review of the Strategic Plan with a view to the
early production of an updated 5 year plan.
In January 2019, dredging commenced on the new Eastern Channel, which opened before Easter. This channel
is dredged to 2.25 metres below chart datum, which should allow most leisure vessels that use the harbour access
at all states of the tide. CHC also carried out a maintenance dredge of a number of harbour areas. A number of
stakeholders carried out maintenance dredging at a similar time and CHC was pleased to assist in facilitating the
co-ordinated, and therefore cost-effective dredge campaign. We continue to engage with dredging stakeholders
regarding a consistent and sustainable maintenance dredging long-term plan.
As a Trust Port, it is vital that we have good two-way communication with stakeholders in order that we understand
the needs of harbour users and you understand the issues facing the safe operation of the harbour. We are happy to
engage with stakeholders on an individual basis and the Harbour Advisory Committee, chaired by John Corby who
has recently been re-elected for a three year period, provides a valuable forum for communication.
CHC has 26 full time employees (slightly more in the summer) under the leadership of the Harbour Master/Chief
Executive, Stuart McIntosh. Our people are the day-to-day interface with stakeholders and I am grateful for their hard
work in representing the harbour and keeping it running efficiently. Jon Kidd, the Deputy Harbour Master - Statutory
left us in April for a new challenge, I wish him well and thank him for his service. We have recently welcomed our
new Deputy Harbour Master - Statutory, Jon Howden, who joined the CHC team in mid-April.
In April 2019, Jeff Armitage retired as a Harbour Commissioner. During his nine years as a Commissioner, Jeff has
made a significant contribution to the governance of the Harbour Commission. His no-nonsense approach to problems
will be missed. I would also like to thank Roy Lambden who retired after three years as a Commissioner and Steve
Cooper who completed his year’s co-option as a Commissioner.
I welcome two new Commissioners, Vanessa Clifford and Steve Sheridan, who were appointed after an open
competitive selection process.

David Riley
Chairman
May 2019
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I am pleased to provide a summary report on another successful year for Cowes Harbour Commission (CHC) but
acknowledge there have been disappointments with the East Cowes development, including the marina and two
significant safety incidents. CHC is very fortunate with our team, from our Board of Commissioners with their extensive
background of professional experience, combined with CHC’s management and staff. We are all committed to
delivering quality customer and stakeholder focussed services. I would also like to acknowledge and thank all
harbour and Solent stakeholders for their continued support in assisting the Commission’s team in our efforts to
deliver CHC’s aims and objectives for Cowes Harbour’s successful long-term future.
The Commission’s Strategic Plan for 2016 to 2021 provides the framework and guidance for all CHC’s decisions. In
this Annual Report, we have provided a summary update on CHC’s progress, against our Strategic Objectives and
target dates. Due to the developments and progress this year on completing a number of CHC’s Strategic Objectives,
the Commissioners have decided to carry out a mid-term review and update of our current Strategic Plan.
I have selected seven issues, which I consider are most relevant to highlight since the last Annual Report and
importantly the key issues, challenges and opportunities for CHC looking forward.

1. Safety No. 1 Priority
Restricted visibility incidents and the Chain Ferry
n Safety of the harbour will always remain CHC’s overriding priority and primary statutory duty.
n Two serious Red Funnel vehicle ferry navigational incidents in restricted visibility occurred in the
autumn of 2018. Full investigations were carried out with detailed recommendations and actions. CHC has introduced
Temporary General Directions for navigation in restricted visibility that cover all ferries, passenger and commercial
vessels. Red Funnel and CHC are prioritising the implementation of all the incident report recommendations. On
completion and review of all the actions, CHC will consider its position on the Temporary General Directions based on
an updated risk assessment and consult harbour users on proposals for permanent General Directions for navigation
in conditions of restricted visibility.
n Ongoing issues with the Isle of Wight Council’s (IWC’s) new Floating Bridge continue to be of concern
for local residents, businesses, CHC and Cowes Harbour users. The IWC have in 2019 committed to maintaining
the navigational depth clearances over the chains. This will be achieved in the interim with the assistance of a “push
vessel” as required on the spring ebb tide periods of concern.

Annual Report 2018 - 2019

HARBOUR MASTER & CHIEF EXECUTIVE’S
ANNUAL SUMMARY

Introduction

5

HARBOUR MASTER & CHIEF EXECUTIVE’S
ANNUAL SUMMARY

2. Good Financial Performance
Enabling continued investment in Cowes Harbour
n CHC delivered another good financial performance in 2018, despite the continuing challenging marine
and leisure economy.
n Surpluses are reinvested back into the harbour for the benefit of all stakeholders. Details are provided in
the sections Financial Management (pages 35-40) and Stakeholder Benefits (page 41).
n Successful delivery of CHC’s Strategic Plan 2016 to 2021 is dependent on continuing to deliver robust financial
performances. This will ensure the harbour’s facilities, services and growth are maintained for future generations.

3. CHC promotes Cowes and the Island
Including attracting more Cruise ships and community projects
n CHC continues to actively promote Cowes Harbour and the Island through a number of communication
channels including our Cowes Harbour Handbook, monthly E-newsletters, press releases and social media.
Unfortunately, Destination Cowes is currently being wound up due to a lack of support and funding from partners.
n A successful campaign to attract Cruise ship calls to visit Cowes continues to bring new ships, cruise
lines and visitors to the Island with at least six ships this year and four inaugural visits. CHC has also promoted the
opportunities for the cruise companies and their excursion agents to widen their tours to visit more Island attractions
and benefit more Island businesses.
n CHC promoted a ‘Cowes Harbour Landmark Design Competition’, which was well supported by Isle
of Wight secondary schools and students to design a sculpture that could potentially be an iconic harbour entrance
landmark on the Cowes Breakwater. The competition was won by Ada Kohlmaier-Sims with her Sound of the Sea
seashell sculpture. CHC is currently considering the technical, financial and funding feasibility issues following in
principle support for the project from the Harbour Advisory Committee.

4. Progress towards Sustainable and Cost-Effective Dredging
n CHC continues to invest in Estuary monitoring with annual multi-beam bathymetric surveys and continuous
turbidity levels and data recording. Cowes Harbour and the River Medina now benefit from a detailed and
extensive estuarine data set that continues to show no significant changes or trends in either its siltation or erosional
characteristics.
n CHC’s extensive estuarine data set has enabled CHC to compile a draft report and proposal on a sustainable
dredge trial project, which will shortly be discussed with the Medina dredging stakeholders.
n CHC facilitated an extensive dredging and surveying campaign in spring 2019 with our dredging
contractor Jenkins Marine. This CHC facilitated and co-ordinated dredge enabled a number of the Cowes dredging
stakeholders to carry out their routine maintenance dredging activities with significant cost savings. CHC also took
the opportunity to carry out some maintenance dredging around the margins of the Inner Fairway and the sheltered
dayboat mooring area.

5. Cowes Harbour Marine Services
“One Team - One Name”
n CHC continues to invest in delivering customer focused marine services with new investment at our Cowes
Harbour Services Boatyard and new river pontoons in the Whitegates areas.

6

cowesharbourcommission.co.uk

/cowesharbourcommission

@cowesharbour

n Last year’s news that Homes England’s East Cowes marina development partner had withdrawn was
obviously disappointing for CHC.
n On the positive side, CHC committed the investment and delivered the dredge of the new “Eastern
Channel” for the 2019 season. The Eastern Channel is for vessels up to 20 metres providing an additional
entrance and capacity to the harbour and Solent and will assist with harbour safety by enabling alternative routes
in and out of harbour for the leisure users and smaller vessels.
n The Commissioners have agreed that the construction of the Shrape Breakwater extension is not now
warranted unless a new marine development at Venture Quays comes forward that requires the additional
sea defences.
n Red Funnel have introduced their new ‘freight only’ vessel, Red Kestrel, which will be operating to
supplement their ro-ro capacity during peak periods. Red Funnel have also constructed a lay-by berth to the north
of their existing linkspan to assist with the operation of this service.
n CHC’s Kingston Wharf aggregate site operators and tenants took the decision in 2018 not to renew
their lease and to consolidated their aggregate operation onto one site at Medina Wharf. CHC has therefore
been actively marketing this important wharf and site for traditional shipping/storage use or for marine related
employment usage requiring good access to the harbour and Solent.
n CHC continues to promote the importance of strategic planning and policies for the strategic
waterfront and harbour access sites. The Commissioners consider this is essential to enable the investment
to flow into these important sites for the long-term prosperity and employment needs of the harbour and Island.
CHC acknowledges the energy, strength and commitment of the marine employment companies operating in and
around the harbour from the success of the aluminium ship and boat builders, through to the composites sectors
and all the smaller companies servicing the needs of the leisure customers. All these companies however, need
security to enable them to continue to invest and grow. Many of them are currently operating out of old buildings
with sub-optimal site facilities and often for reasons of land ownership and planning beyond their own control.
CHC will therefore continue to communicate and work with these important marine employment stakeholders and
encourage the IWC and where possible assist, facilitate or partner the delivery of both interim and long-term
sustainable solutions. CHC was delighted to show our support in a small way for the local marine aluminium ship
and boat builders with the contract to Diverse Marine for a new bespoke Harbour Patrol RIB, which is due to be
launched and commissioned for the season.
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7. Strategic Plan 2016-2021
Mid-term review
n CHC has commenced a mid-term review of our Strategic Plan as a result of the completion of a number
of CHC’s current Strategic Objectives. The Commissioners have agreed that the focus of the mid-term review
will be on CHC’s investment into harbour services and facilities, and working to facilitate sustainable marine
employment and the long-term prosperity and future of the harbour for all stakeholders. In agreeing this focus,
the Commissioners were mindful of the ongoing evolution, changes and requirements of the leisure, eventing,
sponsorship and commercial users of Cowes Harbour and the need for CHC to play our part in meeting these new
demands. CHC will be committed to consulting and discussing our proposed changes to our Strategic Plan and
Strategic Objectives with all stakeholders through the Cowes Harbour Advisory Committee.

Thank you for your interest and reading this report. CHC understands the importance of good two-way communications,
and whilst we trust that we are doing a good job through our various communications channels and E-newsletters, I
am aware we can always improve. Please therefore don’t hesitate to contact me on any issues or concerns and I will
endeavour to give you my personal attention.

Captain Stuart McIntosh
Cowes Harbour Master / Chief Executive
May 2019

© Future Aerial Innovations
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Commissioners have decided to undertake a mid-term review of the Strategic Plan and have agreed the focus
of the second part of the 5 year Plan should be towards investment into marine services and facilities, marine
employment and the sustainability of the port, following CHC’s considerable investment into infrastructure over
the past 10 years, and also aiming to address strategically, development of the important marine employment
sites. Commissioners have agreed a working group that will take forward some discussion plans to bring back to
the Board for further discussion, and also to the Harbour Advisory Committee for consultation.

Vision
Cowes Harbour and the River Medina to fulfil their potential in delivering first-class port facilities and leisure services
and by acting as the main transport and shipping gateway supporting the Island’s economy and employment.

Mission Statement

STRATEGIC PLAN 2016-2021

The Cowes Harbour Commission (CHC) Strategic Plan 2016-2021 sets out CHC’s positive vision for the future
of Cowes Harbour, its development and management for the next five years and beyond. The Plan outlines the
Commission’s strategic and guiding policies and objectives, together with timelines that will help deliver the plan
and CHC’s vision for Cowes Harbour:

Cowes Harbour Commission will manage the harbour, its safety and sustainable improvement and deliver the
Commission’s strategic objectives.

Strategic Objectives
Overriding Objective:
Promote and deliver a safety first culture and manage enforcement responsibilities.

1
2
3
4
5
6

Complete delivery of the Outer Harbour Project by 2018 and support opportunities created by the more
sheltered harbour in conjunction with government agencies, town councils and the Isle of Wight Council.
Develop a Port Master Plan by end 2017 that identifies current and long-term growth strategies to
future-proof the port’s infrastructure and services whilst complementing the wider, local and regional
plans and policies.
Deliver a new cost-effective Medina Estuary Sustainable Maintenance Dredging Management Plan by
end 2017 in partnership with stakeholders.
Continue investment into marine based services and harbour facilities.
Manage our income and asset base to support the delivery of statutory duties and strategic objectives to
fund harbour improvements.
Support sustainable development and conservation of the harbour and marine environment.
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GOVERNANCE & REGULATORY

Core Policy
Manage the harbour in an open and accountable manner.

Strategic Plan Objectives
5 year Strategic Plan: Consult and agree CHC’s Strategic Plan for 2016 - 2021. 2016
The Strategic Plan was agreed by the CHC Board of Commissioners in 2016. The Board will carry out a midterm review of the Strategic Plan in 2019.
Governance policies: Review CHC’s governance policies, including stakeholder dividend and
charitable requests. 2016-2017
Work is ongoing to review governance policies but has not yet been completed.
Charitable trust: Review the possibilities of charitable investment into stakeholder dividend
projects. 2017-2018
Investigations into charitable trust status have started but are not completed.

Governance Policy
Cowes Harbour Commission (CHC), constituted under the Cowes Harbour Act and Orders 1897-2012, is the statutory harbour
authority for Cowes Harbour on the Isle of Wight. Cowes is a Trust Port, designated and recognised by the Department for
Transport. As such, it is an independent statutory body, run by an independent board for the benefit of stakeholders.
CHC is expected to operate the port in accordance with the government’s standards and practices as set out in the
Department for Transport’s new document “Ports Good Governance Guidance” (PGGG), published in April 2018:
cowesharbourcommission.co.uk/governance
CHC’s business objectives are set out in a strategy document, currently the Strategic Plan 2016-2021. Progress towards these
objectives is reported to Commissioners, the Harbour Advisory Committee, as well as at a Public Meeting and in an Annual Report.
The Board of Commissioners will carry out a mid-term review of the Strategic Plan during 2019, with the focus for the
second half of the 5 year plan to include further investment into marine services and facilities, marine employment, and
sustainability of the port of Cowes.
Port business is conducted in the interests of the whole community of stakeholders openly, accountably, and with commercial
prudence. The Department of Transport requires CHC to operate as a commercial business, seeking to generate a surplus
to be ploughed back into the port, or otherwise directed towards the interests of stakeholders.

Board of Commissioners
The CHC Board consists of nine independent non-executive Commissioners and the Harbour Master/Chief Executive:
cowesharbourcommission.co.uk/board_of_commissioners
Commissioners are appointed on merit after an open recruitment process to ensure the professional skills and experience
required to provide strategic leadership to the decision making Board. The Commissioner selection panel is led by the CHC
Chairman, a stakeholder and an independent member. The Commissioners’ positions are voluntary and they have agreed
not to receive remuneration. Appointments run for a term of three years and Commissioners can serve two terms. Up to two
additional Commissioners can be co-opted and serve for 12 months.
Commissioner attendance rates averaged 85% at the 10 full Board meetings in 2018. Full details are listed in the ‘Cowes
Harbour Commission Report of the Commissioners and Financial Statements for the Year Ended 31 December 2018’:
cowesharbourcommission.co.uk/financial_accounts

David Riley has been appointed as Chairman for a second term, which runs through to May 2022. In April 2019, Jeff
Armitage and Roy Lambden retired from the Board after three three-year terms and one three-year term respectively.
Co-opted Commissioner Steve Cooper ended his term of one year on the Board. At the April Board meeting, Chairman
David Riley and Harbour Master/Chief Executive Capt. Stuart McIntosh thanked Jeff Armitage for his great support and
contribution to CHC over nine years, and also Roy Lambden for his contribution over the past three years. Commissioner
for Strategy & Performance Andrew Cooper has been appointed as the new Deputy Chairman and will also act as
Deputy for the Safety & Security portfolio. Following an advertising and competitive recruitment process in early 2019,
the Board appointed two new Commissioners, Steve Sheridan and Vanessa Clifford, for a term of three years, effective
from 1st May 2019.
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Stuart commenced his Merchant Navy career in 1975 serving on a wide variety of vessels from oil tankers to ferries before
diversifying into the world of superyachts. Joined Cowes Harbour Commission in 1997 and was appointed to Harbour
Master/Chief Executive in 1999.

DAVID RILEY
Chairman, 2nd term 2019-2022
Appointed 2009, 3rd term 2015-2018
David Riley is a partner in a firm of chartered accountants and a former Director of an international association of professional
firms. A keen racing sailor, David grew up on the East Coast and having kept a boat here for 30 years has been a Cowes
resident since 2003.
ANDREW COOPER
Deputy Chairman
Strategy & Performance / Deputy Safety & Security
Appointed 2014, 2nd term 2017-2020
Following 35 years of public service in the Royal Navy and Foreign Office, with the last six years in the private sector at an
aerospace and defence company, Andrew brings considerable experience in maritime safety to his new role. He resides in
Cowes and has enjoyed a close association with the harbour as a yachtsman and power boater for over 40 years.
JONATHAN GILLESPIE
Safety & Security
Appointed 2015, 2nd term 2018-2021
Jo has a long history with Cowes Harbour having grown up by the River Medina. He spent over 30 years as a pilot in
military and commercial aviation. In 2005 he returned to the Island and now lives in Cowes from where he dry sails a sports
boat. Jo has extensive experience in aviation safety and risk management and provides worldwide consultancy and training
in this field through his own company and as Director and Senior Safety Consultant for a City of London based aviation
services business.
CHRISTOPHER PRESTON
Stakeholder Relations
Appointed 2015, 2nd term 2018-2021
Chris has visited Cowes regularly since 1969, competed at many Cowes Weeks and other regattas, and has now made
Cowes his home. He has considerable experience in the marine industry, in organising yachting projects, and business
strategy. Currently, he is Chair of the Royal Yachting Association (RYA) Board.

BOARD OF COMMISSIONERS

CAPTAIN STUART MCINTOSH
Harbour Master / Chief Executive

NICK ELDERFIELD
Conservation & Environment / Port Development / Personnel Management
Appointed 2017
Nick is the Managing Director of a coastal and maritime consultancy firm based in Southampton. As a Chartered Engineer with over
15 years’ experience in the UK, Middle East and Australia, his oceanography background provides a detailed understanding of
the key drivers in the marine environment. In his present role, he is often involved in developing outcome-focused projects, through
effective communication with key parties from technical specialists to wider stakeholder groups. As an Islander who moved off and has
returned, he cherishes the unique opportunities living on and working off the Island provides.
RA HENNESSY
Communications & Marketing
Appointed 2017
With over 20 years’ experience in marketing and new product development gained in companies and organisations
including Guinness (Diageo), BNP Paribas, the RAC and McCormick. Ra is currently in charge of marketing for Ryde School, the
independent day and boarding school on the Island. Ra started to visit the Island and commenced sailing in Cowes in 2011, finally
moving to the Island permanently in 2014. Ra and her family continue to be part of the sailing community in Cowes and she brings
marketing experience from many diverse industries.
JAMES EVANS
Governance & Regulatory
Appointed 2018
James has practised as a barrister specialising in commercial law since 1993 and has been based in Buckler’s Hard for over
30 years. He has been a regular visitor to Cowes for many years as a keen sailor and has family connections to Bembridge.
He is enthusiastic and proud to contribute to the maintenance and development of the harbour for all stakeholders, and
during a period of several major projects.
STEVE SHERIDAN
Financial Management
Appointed 2019
Steve has had a career working in banking and finance and has experience developing new businesses in the private
sector. He has a keen interest in sailing having spent over 30 years sailing keelboats and dinghies in the Solent. Living in
Ryde, Steve enjoys exploring the Solent in his cruising boat, which is moored in the Medina and is currently serving as
Commodore of the Royal Victoria Yacht Club in Fishbourne.
VANESSA CLIFFORD
Marine Services, Marketing & Business Development
Appointed 2019
Vanessa is a former chief executive of the industry body for the UK’s national news brands. She brings skills in business
strategy, marketing and commercial operations following over 25 years’ in the media and advertising industry working in
companies including Publicis Media, British Rail and GroupM/WPP. Vanessa grew up on the south coast of Devon and has
been a Cowes resident since 2007.
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ADVISORY COMMITTEE

Cowes Harbour Advisory Committee (CHAC)
As recommended by the Department for Transport, Cowes Harbour Commission is committed to consulting and
seeking guidance from an Advisory Committee (CHAC) whose members represent the beneficiaries and stakeholders
of Cowes Harbour: cowesharbourcommission.co.uk/advisory_committee
The Advisory Committee is a key part of good governance, enabling stakeholders to bring issues to the attention
of Cowes Harbour Commission and assisting the flow of information to the Cowes community. In particular, the
Advisory Committee is consulted on all matters substantially affecting the management, maintenance, improvement,
conservation, protection, or regulation of Cowes Harbour and its navigation.
The CHAC meets several times a year and is made up of a number of members from key stakeholder organisations
with a self-appointed Chairman. The stakeholder groups listed in the table opposite are represented on the Advisory
Committee.
Regular and/or recent items on the Advisory Committee agenda have included: harbour safety, harbour developments,
marine employment sites, the Chain Ferry, dredging, moorings, and water taxi services.
Advisory Committee members remain in post for two, three-year terms. If you are interested in getting involved, contact
the Advisory Committee direct at chac@cowes.co.uk or via the Harbour Office on 01983 293952.

Newport Harbour Advisory Committee
CHC continues to be represented on Newport Harbour’s Advisory Committee, in the same way that Newport Harbour
has a seat on CHC’s Advisory Committee.
The Isle of Wight Council’s formal application in 2018 (as the Statutory Harbour Authority for Newport Harbour) for
a Harbour Revision Order for Newport Harbour has been through the statutory consultation process and a response
from the Marine Management Organisation is pending. The proposed order is to modernise the statutory powers and
duties of the Isle of Wight Council in its capacity as the harbour authority for Newport Harbour, including the giving
of general and special directions, the revocation of existing byelaws, the power to grant longer leases on buildings
within the harbour estate, and the provision of services to harbour users.
Another key issue on the agenda recently has been the Isle of Wight Council’s plans to regenerate Newport Harbour.
The vision is to transform Newport Harbour and its surroundings into a lively, well-designed and sustainable mixed-use
location, close to Newport town centre and sympathetic to the harbour’s character and activities.
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Stakeholder Groups

Organisations

Representative

Medina Waterfront Freehold Residents

John Corby (Chair), Owner Corby Yachts

Sailing and Training Establishments

UKSA
Red Ensign Training

Ben Willows, CEO UKSA (Vice Chair)

Isle of Wight Council

IWC
Newport Harbour Authority

Alex Minns, Strategic Manager
Leisure Recreation and Parks IWC

Cowes Town Council

CTC

Cllr Neil Oliver

East Cowes Town Council

ECTC

Cllr Karl Love

Red Funnel Group

RFG

Mark Slawson, Fleet and Technical
Director Red Funnel

Marina Operators

East Cowes Marina
Cowes Yacht Haven (see CTWT)

Jess Olden, East Cowes Marina

Cowes Town Waterfront Trust

CTWT

Daniel Jehan, Managing Director
Cowes Yacht Haven

Business Associations

Cowes Business Association (CBA)
East Cowes Business Association (ECBA)

Kate Kirby, CBA

Cowes Clubs and Classes Association

CCCA

Giles Peckham, Commercial Director
Cowes Classics Week

Cowes Week Ltd

CWL

Laurence Mead, Regatta Director CWL

Medina Combined Clubs

Medina Mariners Association
East Cowes Sailing Club
Newport Rowing Club

Peter Jackson, Chairman Medina
Mariners Association

Shipyards and Wharf Operators (Cowes)

Medina Wharf
Medina Yard
Lallows
Victory Yard
South Boats

John Corby (Chair), Owner Corby Yachts

Shipyards and Wharf Operators
(East Cowes)

Kingston Wharf
Kingston Oil Jetty
RWE Power
Clarence Boatyard
Wight Shipyard
Aluminium Marine Consultants (AMC)
RNLI Inshore Lifeboat Centre

Rob Stewart, Commercial Director AMC

Commercial Vessel Operators

Solent & Wightline Cruises
Seacat Services
Faversham Shipping
Carisbrook Shipping
Bladerunner Shipping

Ian Baylis, Managing Director
Seacat Services

Bob Holt, Cowes Water Taxis

Commercial Fishermen and Water Taxis
Cowes RNLI

ADVISORY COMMITTEE

Cowes Harbour Advisory Committee Representatives

RNLI

Mark Southwell, Lifeboat Operations
Manager Cowes RNLI
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PERSONNEL MANAGEMENT

Core Policy
Ensure CHC’s management culture motivates and empowers its team with the training, skills
and ethos to deliver CHC’s strategic objectives.

Strategic Plan Objectives
Standards: Evaluate and potentially implement new quality management standards. 2017
CHC is continuing to develop the standards by which the Commission will measure its marine services
management. Over the past year, CHC has implemented considerable further improvements to the standards
and requirements for staff training.
Human Resources: Review and update the CHC T&Cs and reward strategy. 2017
Considerable progress has been made in reviewing and updating the CHC T&Cs and the work is due to be
completed soon.
CHC employs 26 full time and five part-time, permanent staff. The core team is supported by a number of additional
seasonal staff during the summer months. The Harbour Master/Chief Executive, Captain Stuart McIntosh, maintains
overall responsibility for the organisation, delegating the majority of the day-to-day operation to the appropriate
manager.
Jon Howden is the newly appointed Deputy Harbour Master (DHM) Statutory, and will assist the Harbour Master
with the Commission’s “day-today” compliance with all aspects of the Port Marine Safety Code and associated
statutory legislation, whilst also training to become a Cowes Pilot. Jon is also responsible for the management of the
Cowes Harbour Services Fuel Berth.
DHM Statutory Jon Kidd resigned in April 2019 to pursue other career opportunities, and CHC has expressed the
Commission’s thanks for his contribution to the harbour over the last four years.
Ed Walker is Deputy Harbour Master Marine Services, responsible for the development and delivery of CHC’s
commercial marine services and moorings, and acts as the principal marine Pilot.
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Finance Officer Theresa Dunford is responsible for the accounting and financial management and also has
line management responsibilities for the administration staff. The Communications and Marketing Officer,
Louisa Mamakou, is responsible for stakeholder and media communications, as well as the marketing of CHC’s
commercial marine services. The Estuaries Officer, Sue Hawley, works for the Isle of Wight Estuaries Project,
a partnership between CHC, the Environment Agency, Isle of Wight Council, Natural England, and Yarmouth
Harbour Commission.

Designated
Person

Deputy Harbour Master
Statutory / Pilot

Finance
Officer

Pilots

Administrators

Fuel Berth
Operatives

Advisory
Commitee

Board of
Commissioners

Chief Executive
& Harbour Master

Estuaries
Officer

Deputy Harbour Master
Marine Services / Pilot

Marine Services
Manager

Communications
& Marketing Officer

Marina
Team Leader

Marina & Moorings
Operatives

Boatyard
Team Leader

Boatyard
Operatives

Marine Services
Team Leader

Port
Operatives
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Berthing Masters
Team Leader

PERSONNEL MANAGEMENT

The Marine Services Manager, Jock Rafferty, is responsible for the day-to-day operational management of CHC’s
commercial marine services. At Cowes Harbour Services, Kingston Wharf in East Cowes, Jock is supported by
two Team Leaders, five Port Operatives, Administrators and Receptionists. At Cowes Harbour Shepards Marina in
Cowes, Jock is supported by two Team Leaders, Berthing Masters, Harbour Patrol Officers, Port Operatives, and
up to five seasonal staff, plus Administrators and Receptionists.

Berthing Masters /
Patrol Officers
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SAFETY & SECURITY

Core Policy
Promote and deliver a safety first culture ensuring the highest standards in health and
safety for CHC employees and harbour users and complying fully with the Port Marine
Safety Code (PMSC).

Strategic Plan Objectives
Marine Safety Management Plan: The CHC Board to ratify updated plan. 2019
The CHC Marine Safety Management Plan 2019-2021 was ratified by the Board of Commissioners in February
2019.
Local Notices to Mariners: Improve dissemination to harbour users. 2016
CHC issued 33 Cowes Local Notices to Mariners (LNTMs) in 2018, and at year-end there were 27 Local
Notices in force. Improving promulgation of Local Notices continues to be a priority and one of the best ways
of sharing safety information with harbour users. The introduction of a new method of email promulgation and
the use of subscription sign up cards at CHC sites have seen the number of subscribers increase by 87% since
April 2018.
Safety Management System: Conduct annual review and report. 2016-2021
The annual review was commenced in March 2019 and the recent internal audit found the CHC Safety
Management System to be fully compliant with the PMSC (Port Marine Safety Code), which was reported to the
Board of Commissioners.
Reporting: Improve safety reporting year-on-year. 2016-2021
Recorded incidents of speeding and wash for 2018 are slightly lower than 2017, but it remains the number one
breach of CHC’s General Directions and will therefore remain a focus for the Patrol Officers. Incident reporting
has been made easier and more efficient by the introduction of Cloud-based recording by Patrol Officers. With
additional training and simplified recording of incidents on the move, CHC’s team can focus on patrols and
educating those in breach of the General Directions.
Lost time injuries: Eliminate staff lost time injuries. 2016-2021
There is a strong focus on staff safety with just one reportable Health and Safety incident during the year
(2017: nil). Staff induction and training processes have been reviewed and improved throughout 2018.
Information sharing from other industries has provided insight into better safety practices, which have been
reviewed and adopted.
Top 5 risks: Identify the harbour’s top 5 safety risks and reduce incidents in these risks by
10% per year. 2016-2021
By utilising CHC’s risk management system, the top 5 risks are easily identifiable and all risks and safety
control measures are reviewed regularly. Due to the two incidents in autumn 2018 involving Red Funnel Ferries
in restricted visibility, CHC has enacted a number of additional safety controls, including Temporary General
Directions in order to mitigate against the risk of incidents during conditions of restricted visibility. The increase
in navigational risks as a result of restricted visibility and the review of the appropriate safety control measures
are still ongoing following the Red Funnel incidents, and the incident investigations and recommendations.
Cowes Chain Ferry: CHC and the Isle of Wight Council have implemented a number of additional control
measures to reduce the chain clearance risks, which has resulted in no chain clearance incidents being reported
in the last 12 months.
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General Directions: Conduct annual review and report. 2016-2021
The annual review of Cowes Harbour General Directions was carried out in early 2019. As a result of the ongoing review
and consultation of the Temporary General Direction for navigation in restricted visibility, consultation on the proposed 2019
annual review amendments, which are relatively minor, will be carried out in conjunction with proposals for the introduction
of permanent General Directions for navigation in restricted visibility, anticipated for later in 2019.
Aids to navigation: Conduct annual review and report. 2016-2021
The annual inspection of local navigation aids was conducted by the General Lighthouse Authority in September 2018. The
aids were found to be in good order and four minor defects were identified and have since been rectified.
2018 Availability Statistics – No. of marks: 111

Target: 97%

Actual: 99.35%

CHC is currently installing a system that will provide the ability to promulgate synthetic and virtual aids to navigation. This
will further enhance navigation safety in Cowes Harbour.
Audit: Complete an independent safety audit. 2016 & 2019
A statement to the Maritime and Coastguard Agency (MCA) was made by the Board of Commissioners at the end of March
2018 confirming continued compliance with the PMSC, after the positive results of the 2017 internal audit. In line with CHC
policy, an internal audit was conducted at the end of 2018 and Designated Person Capt. Martin Phipps MBE found that CHC
was fully compliant with the PMSC. The next external audit will be conducted in December 2019.

Red Funnel Vehicle Ferry and Large Commercial Vessel
Movements in Restricted Visibility
As reported by CHC and in the media, there were two significant incidents in restricted
visibility within Cowes Harbour in autumn 2018. Both incidents involved Red Funnel
vehicle ferries departing the Fairway and making contact with moored vessels, the
4A Beacon, and one vessel came to rest aground off East Cowes Esplanade. Both
incidents were investigated thoroughly by CHC, Red Funnel, the MCA (Maritime and
Coastguard Agency) and the MAIB (Marine Accident Investigation Branch). CHC and
Red Funnel continue to prioritise the review and implementation of all the investigation
recommendations and actions to ensure that there is not a recurrence. This includes
the Temporary General Direction issued to restrict large vessel movements in restricted
visibility, a programme of reviewing potential enhancements to navigational aids on
vessels and in Cowes Harbour to further aid safe navigation. CHC will carry out a
further detailed risk assessment after all the additional safety control measures have
been introduced and tested and then determine and consult on the need for permanent
General Directions for navigation and harbour operations in restricted visibility.

Cowes Chain Ferry
Since the introduction of the new Chain Ferry/Floating Bridge and during the
commissioning process, CHC has been required to work very closely with the Isle of
Wight Council (IWC) to ensure that the safety of navigation and navigational clearance
over the chains for all passing vessels is maintained.
In July 2017, CHC registered a formal protest to the IWC regarding the reduction
in navigational depths and clearance over the chains of the new Chain Ferry. The
IWC have, with the support of a pushing vessel during spring ebb tides, restored
the navigational clearance over the chains to the previous charted and recorded
depths of the old Floating Bridge (tide height + 1.5m), as agreed with the IWC
during the design and consultation stage for the new Floating Bridge. Following a
CHC request for clarification, the IWC have confirmed their intention to maintain the
charted clearance over the chains during 2019. The IWC intend to meet this safety of
navigation requirement by continuing to utilise a work “push” vessel during the spring
ebb tide periods when there is a chain clearance reduction issue. The IWC have
also confirmed that they continue to investigate design options aimed at providing a
permanent solution.
CHC would like to reassure stakeholders that whilst the chain clearance issues are
being effectively managed, we will be continuing our efforts to assist the IWC to find
a long-term solution.
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Regulatory
CHC is responsible, under the Port Marine Safety Code, for the effective enforcement of its regulations, which are
adopted in order to assist in managing the safety of navigation within the port. Enforcement comprises the promulgation
of regulations and guidance, effective surveillance, incident investigation, and where appropriate, formal warning
and prosecution. Our policy is based on education in the first instance and generally only reverting to prosecution
for repeat offenders, for offences bringing significant risk of serious injury or loss of life or for when users threaten
or abuse our staff members. Where appropriate, and where empowered to do so, CHC will prosecute offenders for
committing criminal offences, including those set out in the Merchant Shipping Act 1995 and in ancillary regulations.

Designated Person
In accordance with the Port Marine Safety Code, Cowes Harbour has an appointed “Designated Person” with direct
access to the Board who provides independent assurance about the operation and effectiveness of CHC’s Marine
Safety Management System and to ensure compliance with the Port Marine Safety Code. Capt. Martin Phipps MBE
undertook the 2018 internal audit of Cowes Harbour’s compliance with the Code, whilst an external audit is conducted
every three years, with the next one due in December 2019.

Incidents, Investigations and Enforcement
Commercial
Two significant incidents involving commercial vessels were reported during the period since the last Annual Report
and have been investigated by CHC, the MCA and the MAIB with findings shared with the Solent Operators Group
(SOG) where appropriate.
n Collision – A Red Funnel vehicle ferry departed the Fairway in restricted visibility when departing Cowes, 		
making contact with several yachts on main harbour moorings and significant contact with the 4A Beacon.
n Collision - A Red Funnel vehicle ferry departed the Fairway in restricted visibility when entering Cowes making 		
contact with and sinking a yacht on a main harbour mooring, before grounding off East Cowes Esplanade.
No injuries were sustained as a result of the above incidents. Key findings and recommendations have provided
“lessons learned” that have been actioned to improve harbour safety. The safety issues surrounding safe passage
during periods of restricted visibility is a top priority for CHC and we are working closely with multiple partners to
prevent a recurrence.

Leisure
Speeding and wash infringements featured prominently in the
record of leisure incidents that were in breach of Cowes Harbour’s
General Directions. CHC will continue to focus on these issues for
2019, with a greater range of training held in early 2019 and
improved ‘on the move’ incident reporting.
Harbour Patrol Officers remain equipped with body-worn video
(BWV) cameras and are proactive in educating offenders. Our
Harbour Patrol Officers have recently attended enforcement
training with Hampshire Marine Police at their base at Netley. This
course focussed on legal standing, evidence gathering and record
keeping, dealing with awkward customers whilst balancing the
enforcement requirements with CHC’s education first policy.
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Summary of Incident Occurrences

2018 2017

Speeding/wash infringement

149

171

Cutting through moorings

18

24

Incident response by CHC assets

101

77

Number of verbal cautions issued
following the PACE protocol

2

5

Other reportable incidents

39

11

Follow up warning letters issued

0

2

Alcohol related incidents

1

2

@cowesharbour

Navigation and Marine Safety
The Solent Operators Group (SOG), which considers detailed issues of navigational safety and analyses accident investigations
in order to promulgate lessons learned between all members, met four times in the year. Cowes Harbour Master also attended
the meeting of The Solent Navigation and Pilotage Coordination Committee (SNPCC), comprising the pilotage authorities of
Portsmouth International Port, Portsmouth Dockyard Port, Southampton, Langstone and Cowes.

Emergency Planning, Drills and Training
CHC remains a participating member of SOLFIRE, coming under ‘SOLFIRE Cowes’. CHC continues to manage our own emergency
response plans but has the added benefit of having a formal structure for calling on assistance from neighbouring harbour authorities
in the event of a major incident.
The following emergency/security training were conducted:
n Cowes Harbour Master attended a Tier 2 Oil Spill Response table-top exercise at ABP Southampton.
n Three CHC staff attended Oil Spill Response refresher training in 2018.
n A security exercise was hosted by the Cowes Security Committee and held at Cowes Harbour Services Boatyard focussing
on monitoring and managing illegal immigration. This was attended by representatives of CHC, Blueline Security Management,
Hampshire Police, Isle of Wight Council, and PD Ports, with a demonstration from a private security dog search unit.
n Oil Spill exercise deploying our stock of response equipment was held at Cowes Harbour Services Boatyard. A significant Tier
2 exercise is planned for November 2019.
n Quarterly security drills, and two Port Security Committee meetings were held.

New Harbour Patrol RIB
In 2018, CHC took the decision to replace ‘HM1’, one of the Commission’s harbour patrol RIBS. A tender specification for the new
vessel was devised to ensure the new RIB would meet not only statutory safety and patrolling duties, but also assist the commercial
marine arm of CHC. The patrol RIBs are critical to the delivery of harbour safety and security by CHC, as these vessels are used
daily by the Patrol Officers but also frequently called upon to carry out a wide range of tasks. After a thorough procurement process,
CHC decided to choose a custom designed vessel to achieve the particular requirements of the new RIB, and also commissioned a
Cowes-based company to build it. Diverse Marine was the chosen supplier and along with other Isle of Wight based companies they
are designing, building and outfitting the vessel for delivery in May 2019.

Pilotage
CHC provides a pilotage service for vessels using the port in compliance with the 1987 Pilotage Act. CHC has four licenced Pilots.
The Deputy Harbour Master Marine Services acts as the principle Pilot. In 2018, 219 acts of pilotage were conducted, a 32%
decrease on 2017, which is due to a slowdown of imported road stone for the Island Roads improvement project.
The main imports are stone, sea dredged aggregate and petroleum products, with exports of Isle of Wight grain and scrap metal.
Some cruise ships and passenger vessels also require the services of a Cowes Pilot.

Safety Initiatives
The RNLI, the RYA and CHC have joined forces to promote the use of kill-cords and lifejackets during 2019. A range of
promotional materials and signage will be placed around the harbour to encourage users to enjoy the water whilst using these
vitally important safety devices. Further information can be found in Local Notice to Mariners No. 12 of 2016: Use of Kill Cords
On-Board Powered Craft.
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PORT & HARBOUR DEVELOPMENT

Core Policy
Promote and deliver sustainable harbour development policies to safeguard existing and
support new business, services, investment and employment.

Strategic Plan Objectives
Port Master Plan: Consult stakeholders, including the Isle of Wight Council on the
requirement, principles and objectives of a Port Master Plan and agree its remit, content
and deliverables. 2018
CHC has proposed the development of a stakeholder driven strategic harbour and marine services development
plan that identifies current and long-term growth strategies to future-proof the port’s infrastructure and services
whilst complementing the wider, local and regional plans and policies.
Due to the continuing situation with the three strategic, interlinked harbour and marine employment sites being
at various stages of development (Venture Quays, Kingston Marine Park, Medina Yard) the Commissioners will
review the issue of a Port Master Plan again in 2019, working with the Isle of Wight Council (IWC) and other
key stakeholders.
Sustainable dredging management plan: Consult, develop and deliver a new cost-effective
Medina Estuary Sustainable Maintenance Dredging Management Plan in partnership with
stakeholders. 2016-2017
CHC’s estuarine sedimentation consultant Dr Rob Nunny has just completed a draft report outlining a proposal
for a maintenance dredging project to be discussed with the dredging stakeholders in Cowes Harbour. The report
will feed into the ongoing work towards developing a sustainable and cost-efficient Maintenance Dredging
Management Plan, to be underpinned by long-term monitoring, and promoting alternative dredging methods
where appropriate. Once developed, the Plan could bring considerable benefits to stakeholders, including cost
efficiencies through the rollout of partnership surveying and a CHC-facilitated consenting process, as well as
potential benefits to the environment through a review of dredging methods. Discussion with specialist dredging
companies and other harbours is helping to improve understanding of the most practical and realistic options
for the Medina Estuary. See also the ‘Conservation and Environment’ section on pages 25-27.
Shrape Breakwater: Carry out a condition survey and allow for remedial repair costs in
CHC’s rolling 5 year Financial Capital and Maintenance Budget Plan. 2016
This has been completed.
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Eastern Channel and Shrape Breakwater extension: Work with the government’s Homes and
Communities Agency (HCA) and their preferred development partner to complete the construction
and delivery. 2017
In November 2018, the Homes England (previously HCA) Hong Kong based development partner withdrew from the Victoria
Quay Marina and East Cowes developments, and therefore the funding of the harbour infrastructure. This news was a
considerable disappointment to the project partners after all their hard work and investment. However, the Commissioners
agreed to continue CHC’s support and investment into the harbour and confirmed the delivery of the capital dredging of the
new Eastern Channel, which has now been completed.
Inner Harbour moorings review: Review and reallocate Inner Harbour moorings to accommodate
construction of proposed HCA-led Victoria Marina, prioritising day class yachts for the Inner Harbour
and the reallocation of cruiser class yachts to alternative river moorings. 2016-2017
Despite the proposed Homes England development of Victoria Quay Marina not going ahead, CHC delivered the new
dredged Eastern Channel in spring 2019. As a result, a complete review and reconfiguration of the Main Harbour Moorings
was carried out and one of the swinging moorings rows was converted to Annual Moorings to cater to current demand for
sheltered dayboat moorings.
Future-proof main navigation channel: Obtain consents and deliver improvements in depth and
width of the channel. 2017-2018
This has now been completed as part of a programme of maintenance dredging in the harbour carried out in early 2019.
Floating bridge: Promote the requirement to increase navigation access and the importance of safety
management issues in the delivery of the Isle of Wight Council’s new floating bridge. 2017
Over the past year, CHC has continued to engage closely with the IWC to achieve a resolution on chain depth clearance
issues. With the support of a “push” vessel during spring ebb tides, the IWC have restored the navigational clearance over
the chains to tide height + 1.5m and have confirmed their intention to maintain the charted clearance over the chains during
2019. See also the ‘Safety & Security’ section on pages 16-19.
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Cowes Outer Harbour Project (OHP)
In autumn 2018, Homes England (formerly Homes and Communities Agency) informed CHC that their East Cowes
development partner Victoria Quay Estates Limited (VQEL) had decided they were unable to proceed with the
Victoria Quay Marina East Cowes development and would be terminating their agreement with Homes England.
Over the last 10 years CHC has invested over £4.6 million into the Outer Harbour Project to maximise the potential
of Cowes Harbour and its adjacent waterfront marine employment sites for the long-term economic future for all
harbour and Island stakeholders.
CHC understands and promotes the strategic importance of the Venture Quays site to the long-term future of the
harbour and marine employment and is committed to securing its future in the best interests of the harbour and local
stakeholders.
Commissioners have therefore reviewed and discussed CHC’s position on the future of the Venture Quays site and
decided CHC should remain engaged with the key parties and explore the possibilities of an Island partnership
delivery mechanism with the Isle of Wight Council. CHC’s active interest was to be focused on the water element
and maintaining Venture Quays as a marine employment strategic site. CHC currently understand that Homes
England is at an advanced stage of negotiations to transfer the ownership of their East Cowes land, including
Venture Quays, to the Isle of Wight Council. CHC is committed to continuing to work with the IWC and other key
stakeholders to ensure that Venture Quays and the other strategically important marine employment waterfront
sites are maintained for sustainable marine employment and to service the needs of the harbour, local and Island
economies.
CHC acknowledges that the IWC will need to lead on this objective and the importance for successful delivery
of good strategic planning, decisions and partnership working that will enable marine employment and service
stakeholders to invest in the vital development of these important harbour access sites.

Eastern Channel capital dredge
In spite of the Homes England led Victoria Quay Marina development not progressing, Commissioners approved
the upfront funding of the Eastern Channel dredge, recognising that under the government’s ‘Guidance for Trust
Ports’ the dredging works would be considered as a “stakeholder dividend project”.
The dredging works to construct the Eastern Channel commenced in January 2019 with CHC’s contractor Jenkins
Marine and the project was completed on time and as planned, before the close of the MMO (Marine Management
Organisation) consented window that ran to the end of March. The dredging could only be done over the winter
due to the presence of eel grass beds off East Cowes.
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In line with CHC’s priority and overriding responsibility for navigational safety and strategic objective to deliver improvements to
harbour access, the Eastern Channel provides a more direct route to the Solent than the previous Small Craft Channel, allowing
smaller vessels safe access to and egress from the harbour, reducing the potential conflict with the larger ferry and commercial
traffic movements.
The 35 metre wide Eastern Channel is dredged to 2.25 metres below chart datum, giving the minimum depth of water in the
Channel as equal to the height of tide plus 2.25 metres. Small craft, up to 20m in length, approaching from or departing to the
north or east can now use the Eastern Channel and avoid the busy main harbour entrance.
All mariners are advised to see Local Notice to Mariners No. 10 of 2019 - Dredged Eastern Channel, for full details, including
buoyage, navigation light characteristics, and safety information.
Now that the Cowes Breakwater has been constructed (2015) and the capital dredge of the Eastern Channel completed (2019),
the Outer Harbour Project to transform Cowes into a sheltered harbour has been delivered. CHC does not intend to progress the
planned extension to the Shrape Breakwater at this time. The Commissioners determined the construction of the Shrape extension
is not warranted unless marine development goes ahead in the future on the Venture Quays site in East Cowes that requires the
increased sea defence protection.

Strategic harbour marine employment sites
The Isle of Wight Council concluded consultation on their new draft Regeneration Strategy in October 2018. Commissioners
had considered the IWC Regeneration Strategy at their September Board meeting, noting the plan appears to prioritise on the
proposals for housing development, but appears to be light on detail with regard to development plans for strategic harbour
marine employment sites. CHC also noted that the IWC has now split the Medina Valley into several areas under the new
Regeneration Strategy, and it appears that the Medina Area Action plan had been discarded.
CHC also has concerns that the IWC Regeneration Strategy does not cover the joined-up transportation and gateway issues, nor
the issues such as the importance of the commercial wharves, the risks to them and issues such as oil supplies to the Island. CHC
considers there are some good elements to the draft Strategy, including the cross-Medina link that is important for the future of
the Island.
The future of the three interlinked strategic marine employment sites (Venture Quays, Kingston Marine Park, Medina Yard) has still
not been resolved and CHC will continue to emphasise the importance of addressing the needs of these harbour sites as one, and
to agree and deliver both short-term and long-term development plans to enable companies to invest and grow these key marine
employment facilities.

© Red Funnel
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Kingston Wharf
Following the departure of Isle of Wight Aggregates from Kingston Wharf
in September 2018 and due to various commercial business changes on
the River Medina over the past year, the Commission has decided to review
its development strategy for CHC’s Kingston Wharf site. This review will last
well into 2019 and will focus on the opportunities for this important site and
look to prioritise marine business, bulk storage, and employment activities
that require all-tide access to the river, the harbour, and the Solent.
Due to the decision by Isle of Wight Aggregates to consolidate their
operations at Medina Wharf, an area of commercial land measuring 1.5
acres is available for rent at Kingston Wharf. The waterfront site benefits
from all-tide deep-water access and wharfage and is suitable for marine
use, with development potential. There is a 60 metre wharf with a minimum
water depth of 2 metres and the land has direct access to a 40 tonne travel
hoist operated by CHC on the Kingston Wharf site. Road access is via the
main site road, which leads from Kingston Road. The previous occupiers
used this road for the lorry movement of aggregates, which demonstrates
that the site has good HGV accessibility.
Interested parties are encouraged to view the Kingston Wharf letting
particulars on the CHC website and to discuss their intentions with property
consultants Vail Williams:
cowesharbourcommission.co.uk/waterfront_storage_land_to_let

Red Funnel Freight Vessel
Following the construction of a new lay-by berth to the north and inside of the existing East Cowes vehicle ferry berth,
Red Funnel has just launched a new ‘freight only’ Red Funnel ferry, Red Kestrel. The vessel is due to enter service in May
2019 following a trials and training period.
The freight ferry will discharge via the existing Red Funnel linkspan on the main berth at the East Cowes Ferry Terminal,
when not in use by the Raptor class ro-pax vehicle ferries. As a freight vessel, Red Kestrel is limited to 12 passengers
and constructed specifically to provide additional year-round freight capacity for Red Funnel’s Southampton to East
Cowes route.
The introduction of the Red Funnel freight vessel means an additional large ferry transiting the Fairway and manoeuvring
off East Cowes. All vessels are advised to proceed with extreme caution in the vicinity of the East Cowes ferry berths and
should not impede the safe passage of the ferries.
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Commit to the sustainable management and conservation of the harbour, estuary, and
local environment.
As a Statutory Harbour Authority and Trust Port, Cowes Harbour Commission is required to have due regard to the
environment in every aspect of the business and its activities. CHC’s jurisdiction extends from the Prince Consort north
cardinal buoy in the Outer Harbour and down the Medina Estuary as far south as the Folly. CHC also has a number
of responsibilities under specific legislation that relate to the marine and coastal environment within its jurisdiction.

Strategic Plan Objectives
Dredging Management Plan: Develop a new, sustainable and cost-efficient Medina
Estuary Dredging Management Plan underpinned by long-term monitoring, and promote
alternative dredging methods. 2016-2017
CHC has continued to work towards developing a sustainable and cost-efficient Maintenance Dredging
Management Plan in partnership with stakeholders, to be underpinned by long-term monitoring and to promote
alternative dredging methods where appropriate. Once developed, the Plan could bring considerable benefits
to stakeholders, including cost efficiencies through the rollout of partnership surveying and a CHC-facilitated
consenting process, as well as potential benefits to the environment through a review of dredging methods.
Discussion with specialist dredging companies and other harbours is helping to improve understanding of the
most practical and realistic options for the Medina Estuary.
Beneficial Use of Dredging in the Solent: Along with the Solent Forum, CHC is keen to find solutions to the
barriers associated with the beneficial use of dredged material, including the enhancement of intertidal sites
and coastal protection. This has led to a collaborative project on the Beneficial Use of Dredging in the Solent
(BUDS). The first phase was completed in early 2018 and included the creation of a strategic GIS map of
Solent dredge locations, disposal sites and potential locations for re-charge work. Phase two was undertaken
by ABPmer during 2018 and involved the development of beneficial disposal options for the Solent. The
BUDS project will help to inform the Medina Estuary Sustainable Maintenance Dredging Management Plan
and the Medina Estuary Baseline Document. More information can be found on the Solent Forum’s website:
solentforum.org/services/buds

CONSERVATION & ENVIRONMENT

Core Policy

Maintenance Dredging Protocol: Maintain the Medina Estuary Baseline Document on
behalf of stakeholders. 2016-2021
CHC continues to work on the review and update of the Medina Estuary Baseline Document. This important
document provides the background environmental and ecological data required by the Marine Management
Organisation (MMO) to assess dredging license applications. Without this document, each stakeholder wishing
to dredge would have to carry out their own detailed environmental impact assessment and submit evidence
to the MMO prior to any dredge licence application being considered. The document has been reviewed and
will be further updated with information from the work on the Maintenance Dredging Management Plan, the
BUDS project, the saltmarsh monitoring, and up-to-date sedimentation data, before then being agreed with
Natural England.
Reports on sediment movement in the estuary are available online:
cowesharbourcommission.co.uk/estuary_sedimentation_management
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Water quality: Encourage the Environment Agency and Southern Water to meet their
objectives and statutory responsibilities for river and estuarine water quality and encourage
responsible waste disposal by all stakeholders. 2016-2021
No specific project work has been carried out in this area over the past year but CHC continues to work with
the Newport Rivers Group via the Isle of Wight Estuaries Partnership. The group includes the Environment
Agency and Southern Water as well as other organisations such as Town and Parish Councils, the Hampshire
and Isle of Wight Wildlife Trust, and the Southern Inshore Fisheries and Conservation Authority (Southern
IFCA). Small projects within the Medina catchment are currently being discussed and potential funding
opportunities identified.
Saltmarsh project: Ensure annual photographic monitoring of the saltmarsh and review
every 5 years. 2016-2021
Annual photographic monitoring of the saltmarsh in the Medina Estuary is undertaken in June to measure
and record the extent of saltmarsh and any change in the height of sediment or species composition. The
monitoring data was reviewed last year and identified areas of change between 2010 and 2017. Some
of this change could have a negative impact on the habitats and species of the estuary, so work will be
undertaken in 2019 to identify any appropriate management and potential project funding.
Environmental audit: Undertake biennial environmental audit of CHC’s own operations and
implement internal environmental performance action plans and KPIs. 2016-2017
CHC has reviewed its use of plastics and has been working with event partners JHAV to limit the use of plastics
at Shepards Marina during the annual Cowes Week regatta. CHC will continue to monitor its activities and
policies, working with partners to identify areas for improvement. The review will lead to a new policy for
CHC, which will be rolled out across the organisation. In partnership with Sunsail, CHC has already installed
a water fountain at Shepards Marina to encourage the use of refillable bottles.
Medina Greenway: Support in partnership the Medina Greenway plan and promote
informed sustainable public estuary access. 2018
CHC has been working with the Estuaries Project to support the advancement of the Medina Greenway along
the eastern side of the Medina Estuary. The current phase aims to extend improved access from Island Harbour
to Folly Lane. The purpose of the project is to improve the surface of the route, improving access for walking
and eventually off-road cycling between East Cowes and Newport.
Coastal defence strategy: Support the Isle of Wight Council to develop a long-term coastal
defence strategy for Cowes and East Cowes. 2017
The Isle of Wight Council is not currently developing plans for coastal defence in Cowes and East Cowes.
CHC maintains contact with the Council’s Planning Policy team and will be part of discussions when specific
plans are brought forward.
High water wader roost: Continue to work with the Wildlife Trust on long-term habitat
management in Chawton field to ensure stability as a high water wader roost site. 2017
CHC has continued to work with the Wildlife Trust on the enhancement of the Chawton field to improve it
for wading birds and other wildlife. The habitat work is progressing well and there are another two years of
appropriate management planned before the site is reviewed.
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Working in Partnership
The dynamic nature of the marine and coastal environment requires a
partnership approach to management, both locally and regionally. CHC
has been an active member of the Solent Forum and the Isle of Wight
Estuaries Project for over 20 years and continues to work with harbour
users and statutory authorities to ensure that the balance between
activities and the quality of the estuarine environment is maintained.

Marine Protected Areas
CHC is a competent authority and a relevant authority as set out in
Regulation 6 of the Conservation of Species and Habitats Regulations
2010. This means that CHC has responsibilities for the sites that are
designated for nature conservation within and, to some extent, adjacent
to its jurisdiction. These sites form a network across the Solent, which
is important for a range of marine, coastal and maritime habitats and
associated species.
The Management Scheme for the Solent sites is referred to as the ‘Solent
European Marine Sites’ (or SEMS) Management Scheme. As a relevant
authority, CHC is part of the management group with the secretariat
being provided by the Solent Forum. CHC has to monitor activity within
its jurisdiction and report back to the management group every year.
The group then looks at any potentially damaging activities, either new
or increasing, and if necessary works together to develop management
measures.
In 2018 the harbour saw an increase in the level of some recreational
activities but not to a level thought to have an adverse impact on the
designated sites. Where necessary, increased monitoring will be
introduced to establish whether further management is required.
Aside from any regulations and responsibilities, CHC is keen to see the
quality of our local environment maintained and enhanced so that it can
be enjoyed for many years to come.
To find out more, visit: cowesharbourcommission.co.uk/environment
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Core Policy
Provide and invest in marine services and facilities that are market-led and customer
focused, adding value to the “Cowes offer” and maintaining a commercial return for CHC
and our stakeholders.
Cowes Harbour Commission delivers a range of commercial marine services to complement those available
within the harbour and Solent area. CHC is self-financing and has a policy to invest in developing marine
services that are strategically important for the harbour. Surpluses from these marine service activities are then
reinvested to support the provision of harbour services, enable port developments, and deliver stakeholder
benefit projects.

“One team - one name - Cowes Harbour Services”
A year into CHC’s Marine Service Review and considerable progress has been made on implementing the ethos
of ‘One Team – One Name’. CHC has managed to increase staff flexibility across all four marine services sites,
which has enabled more efficient working practices. Still at the forefront of objectives for the marine services is
the continuation of providing high levels of customer service at competitive rates.
In February 2019 and following a detailed procurement process, CHC introduced ‘Harbour Assist’, a new
harbour and marina management software system. CHC’s implementation of the Cloud based ‘Harbour Assist’
will bring substantial benefits by streamlining the running of the marine services. The system allows seamless
continuity between all sites and a one-stop-shop for operational and financial requirements, allowing CHC to
deliver a more effective and efficient customer service experience. ‘Harbour Assist’ also incorporates a facility
for customers to pay for marine services online using their own personal, secure web portal.
CHC is continuing to notice a slow but significant change in market trends of leisure and commercial aspects,
which appears to be consistent with trends and predictions of marine trade organisations such as the British
Marine Federation. Whilst this is currently not a significant concern, Cowes Harbour Services will continue to
monitor the changing customer demands of both the leisure and commercial industries and alter our marine
services offer accordingly.
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Strategic Plan Objectives
Performance: Review performance against business plan and KPIs. 2016-2021
Performance is under continual review against the current Business Plan.
The Sugar Store Events Centre: Deliver annual growth of hosting events and rallies against the business
plan targets. 2016-2021
The Business Plan will be finalised in the second quarter of 2019 to enable planning decisions to be made for the 2020 season.
RIBs and dry sailing: Assess options for maximising potential and growth. 2017
This has now been completed.
Pier: Consider options for maximising potential of the pier. 2018
This has been deferred to 2019 in line with the Sugar Store Events Centre Business Plan.
Buildings: Evaluate options for maximising potential of the main administration building. 2020
An ongoing evaluation of the potential provided by the administration building will continue.

Marina Report
As one of Cowes Harbour’s main marina facilities, Shepards
Marina offers a full range of services and amenities for
yacht racing events, organised rallies, cruising sailors
and motorboat users. The marina has capacity for 130
visiting boats, 40 resident berth holders, and specialises in
providing dry sailing packages for day class yachts, RIBs,
motorboats, and trailered keelboats.

© Michael Dangerfield

The 2018-2019 year has been another busy 12 months
for Shepards Marina. Additional site security and Wi-Fi
service improvements have been completed, along with the
further enhancement of electrical power feed. The marina
has also invested in some plant upgrades to continue the
streamlining of dry sailing operations.
Over the past year, the marina has enjoyed continued
success welcoming back both existing and new events to
the marina. Shepards was the chosen location for the new
Cowes Springs Classics event, which enjoyed great success
for its inaugural regatta. Our event partners JHAV Ltd.
returned for their second year at Shepards as an ‘Official
Venue’ for Lendy Cowes Week and delivered yet another
fantastic ‘Cowes At Shepards’ offer that is very popular
with many of the competitors and visitors. Shepards also
welcomed back a marina full of Round the Island Race
competitors in July, along with the hugely successful Little
Britain Challenge Cup regatta in September.

© Paul Wyeth
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Kingston Wharf
Strategic Plan Objectives
Development plan: Complete the Kingston site development strategy maximising
employment and marine facilities provision and confirm any requirement for changes to
current planning. 2016
The Kingston Wharf development strategy is currently under review following the aggregate storage lease not
being renewed in 2018. The Kingston Wharf development strategy review will also be part of a wider strategic
review of current marine development sites and marine employment issues in Cowes in partnership with the Isle
of Wight Council and key local stakeholders.
Delivery plan: Agree a phased site development delivery plan and budget. 2017
The existing development plan, budget and finances are now been reviewed by the Board of Commissioners as
a result of tenant changes in 2018.
Wharf upgrades: Review and consider cost / benefit of optimising wharf by construction
works to align oil and aggregate berths to accommodate larger vessels. 2017-2018
This is currently under review due to recent developments on the River Medina and tenant changes at Kingston Wharf.
Funding: Review options for grant funding for wharf improvements. 2017-2018
Due to changes in tenant, further options are being considered.

Kingston Report
Kingston Wharf covers around 10 acres in total and is home to the Cowes Harbour Services operation, including a
Boatyard, Storage and Commercial Marine Services. The Boatyard has a wide range of local independent trades on
site, including boat building and repairs, marine electronics and engineering, RIB building and repairs. The site is also
home to Isle of Wight Fuels, and Vectis Storage, as well as offices for On Target Telemarketing.
One of CHC’s main tenants, Isle of Wight Aggregates, vacated Kingston Wharf in August 2018 after consolidating
its operation at Medina Wharf. CHC has been marketing the opportunity of the lower terrace at Kingston with its
adjacent wharf and direct “all-tide” access to Cowes Harbour to a variety of potential tenants. The potential uses
include traditional shipping and storage activities and marine industrial and boatbuilding companies. In the interim,
CHC has utilised the 6,000m2 area to expand its Boatyard and Commercial Operations, which has allowed greater
flexibility for storage of larger boats and also the lay-up area for our commercial equipment. The wharf has been
upgraded to new UHMW fendering (ultra high molecular weight polyethylene), bringing it back up to a standard
usable by a variety of vessels. The wharf was utilised throughout the later part of 2018 by Jenkins Marine, Williams
Shipping, and also Red 7 Marine.
Due to the departure of Isle of Wight Aggregates from Kingston Wharf and also due to the commercial business
changes in the river over the last 12 months, CHC has decided to review its development strategy for CHC’s Kingston
Wharf site. This ongoing review will last well into 2019 and will focus on the opportunities for this important site and
look to prioritise marine business and employment activities that require good all-tide access to the River Medina,
Cowes Harbour and the Solent.
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Boatyard
Strategic Plan Objectives
Performance: Review performance against business plan and KPIs. 2016-2021
Performance is under continual review against the current Business Plan. Better analysis is enabling improved forecasting of
efficiency against KPIs and budget, to deliver improved performance and customer service.
Boatyard hard standing: Continue phased investment into upgrading the quality of boatyard hard
standing. 2016-2021
Options are currently being evaluated for upgrading the Boatyard hard standing.

Boatyard and Storage Report
The Cowes Harbour Services Boatyard occupies a large proportion of the Kingston Wharf site and is one of the biggest yards on
the River Medina, providing services for around 150 yachts and motor vessels up to 40 tonnes.
2018 saw further significant investment in site maintenance at the Boatyard with ground and clearance works being undertaken to
increase the overall area of boat storage land whilst also improving the appearance and housekeeping of the Boatyard. Along with
the extensive ground works, CHC also invested in planned maintenance dredging works in the hoist dock area with the removal of
silt from both the hoist dock and surrounding area. Works also took place to install the first phase of security upgrades planned for
the Boatyard. A new access system was installed; this will be further improved in 2019 and the system will eventually be tied into
the current one in use throughout the harbour by CHC.
There were a few changes in on-site tenants throughout the year. Couzens Engineering decided to move back to the commercial
sector and therefore vacated their unit, however, Islandwide Marine saw the opportunity to move from their base in Newport to
our Cowes Harbour Services Boatyard at Kingston Wharf. This allowed the Boatyard to maintain the on-site marine engineering
facility and services that is important to our customers. 1st Class Covers have also taken an opportunity to expand during the tenant
changes and moved units, giving them increased space and therefore the ability to take on more work. Alpaca Wraps were then
welcomed into the Cowes Harbour Services Boatyard when they moved into the unit 1st Class Covers had vacated. Both companies
offer a good range of boat related services, which align with the Boatyard’s commitment to providing the marine facilities Cowes
Harbour Services and Boatyard customers can benefit from.
The Boatyard has continued to enjoy a healthy partnership with Cowes RNLI through the winter. The RNLI has a large presence in
the River Medina and needed help storing equipment. The under cover and indoor ‘Boat Store’ facility available at the Boatyard
fitted all their needs and allowed them to gain some much needed space at their own site in East Cowes. Other local business also
needed to free up space and utilised our ‘Boat Store’ provision.
In 2018 CHC purchased a 48 unit self-storage business that operated from one of the tenant units at Cowes Harbour Services
Boatyard. The business was rebranded ‘Cowes Harbour Storage’ and has now been under the CHC umbrella for just over a
year. The market for local self-storage is very competitive and whilst CHC retained many of the original customers it has proved
challenging to maintain capacity. A concerted effort has been made to market the storage facility locally along with promoting the
self-storage units to CHC’s Annual Mooring, Shepards Marina, and Boatyard customers.’ Further information is on the CHC website:
cowesharbourcommission.co.uk/cowes_harbour_storage
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Commercial
Commercial Marine Services Report
Cowes Harbour Services has a multi-disciplinary team that works aﬂoat on commercial marine and coastal projects
on the River Medina and around the Solent. Based at CHC’s Kingston Wharf site, the team specialises in the design,
supply and positioning of complete mooring systems, plus navigation and race mark buoy management. They take
care of pontoon maintenance, local towage, stores logistics, escort and patrolling duties, transportation and berth
repair. The team has two working vessels Seaclear and Seamark, as well as storage and workshop facilities for
engineering, welding and painting.
Cowes Harbour Services also provides a valuable emergency response capability for the harbour and River Medina.
A large number of vessels operate within CHC’s statutory area of jurisdiction and therefore the possibility of an
emergency arising is always a risk. Cowes Harbour Services staff are all trained in pollution response and with CHC’s
pollution specific equipment and plant can respond to an emergency within a short space of time.
As mentioned in the Safety & Security section (pages 16-19), CHC has commissioned a new build ‘HM1’ RIB for
delivery in May 2019. Whilst the vessel will predominantly be used for patrolling duties it has been designed to aid
in commercial operations as well. The RIB is an aluminium flush deck design that will allow an upgrade in cargo
capacity compared with CHC’s other patrol vessels. This will allow CHC greater flexibility for existing operations and
also expansion into new avenues of work.
2018-2019 was a more successful year for the commercial arm of CHC’s marine business. The streamlining of the
marine divisions into one team, ‘Cowes Harbour Services’, coupled with new team members completing specific
training, all contributed to an encouraging upturn in work. The commercial team delivered a good ratio of internal and
external contracts throughout the 12 months. The team are crucial to the proper maintenance of many aspects of Cowes
Harbour from buoy and navigational mark maintenance to moving plant equipment between sites. The commercial
team’s most notable internal contract in 2018-2019 was the reconfiguration of the Main Harbour Moorings and the
laying of the new Eastern Channel navigation marks. This was a significant project that involved a number of CHC
staff including Deputy Harbour Masters, the Marine Services Manager, Berthing Masters and all afloat staff. Overall,
42 Main Harbour Moorings were relocated along with 12 new navigational marks laid, and all carried out whilst still
continuing with external contracts. Full information on the new Eastern Channel marks is in LNTM No. 10 of 2019 Dredged Eastern Channel:
cowesharbourcommission.co.uk/local_notice_to_mariners_no_10_of_2019
Contracts for external customers within Cowes Harbour and the Solent area help supplement the internal work
required by CHC as the statutory harbour authority. The 2018-2019 period saw a continuation of close working
with long standing CHC clients such as Red Funnel, MMC Diving Services, Wight Shipyard and newly formed
Diverse Marine. A huge range of services is supplied to these clients throughout the year, in all weathers, day or
night. CHS also launched a new marketing initiative to attract new clients through a dedicated ‘Commercial Marine
Operations’ marketing brochure that was promoted to both potential and existing clients. This initiative has opened
up new avenues of business and potential work is already been lined up for 2019-2020. The ‘Commercial Marine
Operations’ brochure can be viewed online:
cowesharbourcommission.co.uk/marine_operations_portfolio
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Moorings

(formerly Cowes Harbour Moorings)

Strategic Plan Objectives
Inner Harbour moorings: Review Inner Harbour swinging mooring provision and potential relocation
of yachts as a result of proposed Victoria Marina development. 2016
Now completed as part of the new Eastern Channel dredge. See also chapter on ‘Port & Harbour Development’.
River moorings upgrades: Review potential to upgrade the mooring provision and optimise capacity
at Whitegates, Medham and the Folly. 2016-2017
Upgrades have been completed in 2018 with the complete renewal of ‘E’ pontoon moorings at Whitegates and more are
scheduled for 2019. Continual monitoring will be carried out on an annual basis.
River mooring services: Revisit the demand and cost benefit from providing water supplies and
electricity to some of CHC’s Whitegates river pontoon moorings. 2017
This project is still under review.
Visitor moorings: Evaluate the changing demand and requirement for visitor moorings at Whitegates
and the Folly. 2017
Evaluation is continuing into 2019 due to changing markets and Homes England’s development of Victoria Quay Marina
not progressing.
RIB facilities: Examine visitor short stay RIB mooring facilities and opportunities delivered by the new
sheltered harbour environment. 2017
The review of visitor short stay facilities is being progressed now that Homes England’s Victoria Quay Marina project is not
proceeding. A range of options is being explored to ensure the best use of space in the Main Harbour.

Moorings Report
Cowes Harbour Services owns and licences the majority of the pontoons, swinging moorings, and pile berths within Cowes Harbour and
the River Medina, as far south as the Folly Inn. The pontoons can accommodate vessels of most lengths but are limited by the draught.
Most pontoons are suitable for vessels with a draught of up to 1.5m, although vessels with a draught of up to 4.5m can be accommodated
depending on availability. The moorings team, operating from Shepards Marina, allocate and maintain all these facilities on behalf of
Cowes Harbour Commission. With over 2,200m of pontoons, 400 swinging moorings and 30 pile moorings, it is an all year round job to
maintain them and ensuring that boats are safe in all weather conditions.
Despite the proposed Homes England development of Victoria Quay Marina not going ahead, CHC continued its ongoing support and
investment into the harbour and delivered on the capital dredging of the new Eastern Channel. This necessitated a complete reconfiguration
of the Main Harbour Moorings, including the decision to lay the northern section at a different angle, in an effort to better reflect the tidal
flow. In addition to the reconfiguration, one of the swinging moorings rows south of the Cowes Breakwater, used for events, was converted
to Annual Moorings to cater to current demand for increased dayboat moorings. Dredging has also taken place south of the Cowes
Breakwater to allow more flexibility in the type of boats that can use the moorings in that area.
Further investment and a considerable amount of work were undertaken in 2018-2019 to lay all the upgraded event moorings. This is
allowing CHC to better monitor the usage and lifespan of all its moorings. Numbers of moorings laid were up during the year to cater for the
increase in boats at Lendy Cowes Week and as a result of the Squib National Championship, which was held alongside Lendy Cowes Week.
Also during 2018 CHC upgraded and replaced its Whitegates ‘E’ Pontoon. This pontoon is used for both residents and visitors, and is
the main river pontoon used for Round the Island Race competitors and Lendy Cowes Week competitors. Walcon Marine delivered and
fitted the new pontoon sections along with replacing the old wooden piles with new steel ones. Further works were commenced in 2018
to replace the Folly Visitors pontoon. A decision has yet to be made on the scope of works for 2019, but it is forming part of the review
of river mooring upgrades in line with the CHC’s Strategic Plan. It is essential that CHC invests correctly in assets to ensure they provide
the facilities and level of service that customers require. Some swinging moorings that have remained unused over the past few years have
been removed in order to create more space, therefore accommodating larger boats.
The new Harbour Assist management system has also allowed CHC to streamline planned maintenance on all mooring assets throughout
the harbour. Inspections and maintenance work carried out on each asset can be logged and used to more efficiently monitor the current
and future work required on each asset, and the overall status of all mooring equipment in the harbour can be viewed and quickly assessed
by management.
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Fuel Berth

Strategic Plan Objectives
Conduct review of fuel berth operations: Review operation and potential options and sites
to improve efficiency and eliminate requirement for supply barge. 2017
Completed in line with update on development projects now known.

Fuel Berth Report
The Fuel Berth continues to provide all states of tide access to marine fuels, bottled gas and engine additives, seven
days a week, for harbour users.
2018 saw considerable investment in the equipment on the Fuel Barge. A new generator was installed to replace one
of the existing machines that had reached the end of its working life. Ongoing maintenance continued throughout the
year to keep the berth and vessels in working and compliant condition.
The last 12 months has seen drastic changes in both the price and availability of fuel. In May 2018, availability of
fuel became an issue after the shipping contract for the Isle of Wight was not renewed. Fuel was still delivered but
via ‘spot market’ purchases that were not guaranteed, which in turn affected demand and the cost of sourcing fuel;
this cost was then reflected on the pump price. This continued throughout the summer of 2018 until October when the
price of crude oil soared leading to another price increase. Fortunately, shortly afterwards, crude had an even larger
drop allowing prices to be eased. As of March 2019 all fuel is currently being brought to the Island by road with no
shipping contract in place. CHC is continuing to discuss this situation with the companies involved and is keeping
under review the ongoing issues and potential implications to changes in this important bulk goods supply chain both
for Cowes Harbour and the Island.

Marketing
Strategic Plan Objectives
Promote services: Promote CHC’s marine services, facilities, branding and sponsorship
opportunities to assist in achieving annual business revenue targets. 2016-2021
CHC conducts a focused marketing campaign to promote all services, via print and digital media, flags and
banners. During 2018, investment continued into new site and marketing signage for the marine services,
following CHC’s rebrand in early 2018.
Improve services: Implement customer feedback and response policies across CHC’s
marine service businesses to ensure continual improvement in services provided. 2016-2021
Customer feedback surveys have been created for use at Shepards Marina, and for the Cowes Harbour Services
Boatyard, Moorings, and Commercial Marine Services sections. Response policies are now in place. Data
gained from these surveys will contribute to the planning and decision making process for potential improvements
to services and facilities.
Cruise ships: Work with Destination Cowes, Visit Isle of Wight and other key stakeholders
to promote and attract increased cruise vessel visits to Cowes. 2016-2021
Working proactively with stakeholders, CHC has received encouraging interest and bookings for 2019 and
onwards from several luxury cruise lines new to Cowes. Since last year, CHC has facilitated the development by
shoreside tour operators of new land and water-based excursions to further enhance the experiences offered to
cruise passengers:
cowesharbourcommission.co.uk/excursions_from_cowes
CHC aims to market our marine services to harbour users in a manner designed to provide value for money to
customers and that promotes the overall improvement in the marine services available in Cowes Harbour.
The CHC Schedule of Charges leaﬂet is a key advertising tool for the marine services, and a new information booklet
promotes The Sugar Store Events Centre:
cowesharbourcommission.co.uk/chc_marine_services_charges
cowesharbourcommission.co.uk/sugar_store_brochure
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Ensure that the commercial and financial management is robust, market-led and enables CHC
to deliver its statutory duties and strategic objectives and fund harbour improvements.

Strategic Plan Objectives
5 year Budget Plan: Update the rolling 5 year Financial Capital and Maintenance Budget
Plan linked to the CHC 5 year Strategic Plan. 2017
A rolling 5 year plan was developed for the 2016 budget and has been updated annually.
Charging policies: Review and update CHC charging policies and develop fit-for-purpose
income strategies. 2016-2017
CHC regularly reviews its income streams to ensure commercial rates of return in order to generate profits
for reinvestment into the harbour. Following the 2017 review into our Marine Services, CHC marine services
divisions have been streamlined with the amalgamation of moorings, boatyard, storage, fuel, and commercial
into one division ‘Cowes Harbour Services’. The recommendations of the review continued to be implemented
in 2018-2019.

FINANCIAL MANAGEMENT

Core Policy

Reporting and targets: Develop internal report and then consult and publish CHC financial
KPIs. 2017-2018
Internal targets are set as part of the budgeting process. CHC publish two KPIs in the Annual Accounts:
Profitability (earnings before interest, tax and depreciation/turnover) was 0.29 in 2018 (2017 - 0.26).
Current ratio (current assets/current liabilities) was 1.87 for 2018 (2017 – 1.31).
External funding: Seek to develop and maintains additional external funding and
commercial sponsorship. 2016-2021
In the autumn of 2018, the investment partner of the Government’s East Cowes and Outer Harbour Project
development withdrew from the project. As a result of confirmation from the Government on this decision and in
line with our strategic objectives, CHC committed and contracted in December 2018, the delivery and capital
dredging of the new Cowes Harbour Eastern Channel.
Audit: Re-tender the CHC external audit contract. 2018
CHC will implement the re-tender of the audit in autumn 2019.
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Annual Review 2018
The trading year to 31st December 2018 has again been a successful year for the Commission. The financial
position of Cowes Harbour Commissioners is strong with an operating surplus of £694,510 (2017: £527,378).
Strong cash flows allow CHC to invest in maintaining and improving the harbour and to fund future planned
projects. All profits are retained for investment in harbour developments for the benefit of the port’s stakeholders,
the most recent of which are the new dredged Eastern Channel, and the detached Cowes Breakwater.
During 2018 CHC invested £217,541 in new capital projects that included the purchase of a self-storage business
to provide a new income stream at the Cowes Harbour Services Kingston Wharf site, additional boat cradles for
the Boatyard at Kingston and continued investment in CCTV for monitoring and enforcement purposes in Cowes
Harbour. In addition, CHC committed to a further £505,969 of capital investment for the Eastern Channel and to
replace one of the harbour patrol RIBs.
The maintenance dredge provision was increased by an additional £55,500 to provide for maintenance dredging.
Also included in the 2018 Accounts was a provision of £81,000 for major repairs to the piling that forms part of
the dock at Kingston Wharf. This project will be completed in the first half of 2019.
Turnover for 2018 increased by 9% to £3,377,288 (2017 £3,107,745) mainly due to an increase in commercial
activities and fuel sales. A marginal increase in cost of sales of just 2% to £2,120,855 (2017: £2,075,980)
resulted in an increase in gross surplus of 22% to £1,256,432 (2017: £1,031,765).
An 11% increase in administrative expenses to £561,922 (2017: £504,387) was due to professional costs
associated with the East Cowes development and Outer Harbour Project and increased planned repair costs to the
road at Kingston Wharf and the facilities at Shepards Marina.
Operating surplus increased by 32% to £694,510 (2016: £527,378) reflecting revenue growth. The surplus
before taxation fell to £663,934 (2016: £753,995). In 2017, the surplus before tax included a £265,000 gain
from the fair value of the investment property.

Annual Accounts and Report
The Cowes Harbour Commission ‘Strategic Report of the Commissioners and Financial Statements for the Year
Ended 31 December 2018’ is available to view on our website:
cowesharbourcommission.co.uk/financial accounts
Summary Financial Statements are provided in this Report together with pie charts summarising income and
expenditure.
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Income
Analysis 2018

4%
27%

19%

Harbour Dues
Cowes Harbour Services
Moorings and Commercial
Cowes Harbour Services
Properties

6%

Cowes Harbour Services
Boatyard
Other Income
Pilotage

4%

Shepards Marina

23%

12%

Cowes Harbour Fuels (net)

5%

Expenditure
Analysis 2018

5%

8%

45%

13%

Staff Costs
Maintenance & Premises
Depreciation
Services & Supplies
Other

29%
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Summary Financial Statements
Statement of Comprehensive Income
For the Year Ended 31st December 2018
2018
£

2017

£

£

£

TURNOVER 			

3,377,288 		3,107,745

Cost of sales			

2,120,855		2,075,980

GROSS SURPLUS			 1,256,432		1,031,765
Administrative expenses			

561,922		504,387

OPERATING SURPLUS			

694,510		527,378

-			

265,000

8,158			

3,164

Interest payable and similar charges

(24,734)			

(24,547)

Other finance costs

(14,000)			

(17,000)

Gain from changes in fair value of investment property
Interest receivable and similar income

			

(30,576)		226,617

SURPLUS ON ORDINARY ACTIVITIES		
663,934		753,995
BEFORE TAXATION
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Tax on surplus on ordinary activities			

168,917		125,608

SURPLUS FOR THE FINANCIAL YEAR

495,017		628,387

Actuarial gains on pension scheme			

113,000		106,000

Deferred tax relating to other comprehensive income			

(16,720)		(21,310)

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

591,297		713,077
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Summary Financial Statements
Statement of Financial Position
31st December 2018

2018
£

£

2017
£

£

FIXED ASSETS		
Tangible assets			

10,362,362		10,430,577

Investment property			

1,660,000		1,660,000

			 12,022,362		12,090,577
CURRENT ASSETS
Stocks
Debtors
Cash at bank and in hand

32,445			

35,815

410,866			

885,777

2,010,342			

1,282,478

2,453,653			

2,204,070

1,313,737			

1,677,183

CREDITORS
Amounts falling due within one year

NET CURRENT ASSETS			

1,139,916		526,887

TOTAL ASSETS LESS CURRENT LIABILITIES		
13,162,278		12,617,464
CREDITORS
Amounts falling due after more than one year			

(3,772,025)		(3,905,409)

PROVISIONS FOR LIABILITIES			

(619,165)		(444,264)

PENSION LIABILITY			

(463,000)		(551,000)

NET ASSETS			 8,308,088		7,716,791
RESERVES
Retained earnings			

8,308,088		7,716,791
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Summary Financial Statements
31st December 2018
The Financial Statements are a summary of the information taken from the full financial statements. These summary financial
statements may not contain sufficient information to allow a full understanding of the financial affairs of the Commission. For
further information, the full financial statements, the Auditors Report on these financial statements and the Commissioner’
Report should be consulted. Copies of these financial statements can be obtained from the Cowes Harbour Commission
website: www.cowesharbourcommission.co.uk. The full financial statements were approved on 26th April 2019 and include
an unqualified report from the auditors. The financial statements have been filed with the Department for Transport.
Signed on behalf of the Commissioners:
D Riley - Commissioner/Chairman
S McIntosh - Chief Executive/Commissioner
Commissioners:
D Riley (Chairman)
S McIntosh (Harbour Master/Chief Executive)
V Clifford
A Cooper
N Elderfield

J Evans
J Gillespie
R Hennessy
C Preston
S Sheridan

Report of the Independent Auditors on the Summary Financial Statements
31st December 2018
Auditors: Harrison Black Limited
Independent Auditors’ Statement to the Members of Cowes Harbour Commission
We have examined the summary financial statements, which comprise the summary Statement of Financial Position and the summary
Statement of Comprehensive Income, that are derived from the audited financial statements of Cowes Harbour Commission for the
year ended 31st December 2018.
Opinion
In our opinion, the accompanying summary financial statements are consistent, in all material respects, with (or a fair summary of)
the full audited financial statements of Cowes Harbour Commission for the year ended 31st December 2018 in accordance with the
requirements of section 427 of the Companies Act 2006, and the regulations made thereunder.
Summary Financial Statements
The summary financial statements do not contain all the disclosures required by FRS 102 applied in the preparation of the audited
financial statements of Cowes Harbour Commission for the year end 31st December 2018. Reading the summary financial
statements and the auditor’s report thereon, therefore, is not a substitute for reading the audited financial statements and the
auditor’s report thereon.
Respective Responsibilities of Commissioners and Auditors
The Commissioners are responsible for preparing the summary financial statements in accordance with applicable United Kingdom law.
Our responsibility is to express an opinion on whether the summary financial statements are consistent in all material respects, with
(or are a fair summary of) the audited financial statements based on our procedures, which were conducted in accordance with
International Standard on Auditing (ISA) 810 (Revised).
Our report on the company’s full annual financial statements describes the basis of our audit opinion on those financial statements.
Harrison Black Limited, Statutory Auditor
Pyle House, 136/137 Pyle Street, Newport
Isle of Wight PO30 1JW
26th April 2019
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It is CHC’s duty to consult the Harbour Advisory Committee on the delivery of all stakeholder benefit investments. The
Commission has to strike a balance that respects the interests of all stakeholders, in the light of the port’s objectives,
including its commercial considerations, and what constitutes the ‘common good’ for all stakeholders (current and
future) and the port itself.

During the 2018 financial year, CHC funded £117,000 of stakeholder dividend projects, including:
n Investment into completing the delivery of the Cowes Outer Harbour Project.
n Investment into turbidity monitoring equipment, a harbour survey, and continued studies and consultation
into the development of a Sustainable Maintenance Dredging Management Plan.

STAKEHOLDER BENEFITS

As a Trust Port, Cowes Harbour is run for the benefit of the port’s stakeholders. In accordance with the Department for
Transport’s document Ports Good Governance Guidance, CHC is required to be self-funding and is encouraged to run
the port as a commercial business in order to generate a financial surplus. CHC is obliged to use the profits to support
the long-term viability of the port and for the benefit of its stakeholders.

n Acting as a funding member of the Isle of Wight Estuaries Project.
n In-kind support is provided to Cowes Week Ltd for the regatta fireworks display in the form of a harbour
safety management service, as well as a ferry escort service.
n A stakeholder subsidy contribution towards the operation of a 7-days-a-week harbour water taxi service
to run daily during the main sailing season.
n Acting as a funding member of Destination Cowes, and working with local stakeholders to market 		
Cowes as a destination port-of-call to luxury cruise lines. Destination Cowes is unfortunately in the 		
process of being wound up due to a lack of support and funding from partners.
n Provision of Harbour Patrol Officers to offer assistance to leisure users and visitors to the harbour.
n CHC works to continue to increase its involvement in the local community, providing local employment,
boosting the local economy, and supporting stakeholders.
n Working with the Wessex Cancer Trust Charity, free parking is offered at the Harbour Office for patients
travelling by Red Jet to Southampton for treatment.
n Year-round assistance is given to support the delivery of the Cowes Harbour Handbook.
n The CHC registered domain name cowes.co.uk is used for the Destination Cowes website.
n A free holding tank pump-out facility is provided at Shepards Marina to encourage sailors and boaters
to use pump-outs and as part of CHC’s long-term commitment to sustainability.
n Provision of a website presence for the Cowes Classes and Clubs Association on the CHC website.
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COMMUNICATIONS &
STAKEHOLDER RELATIONS

Core Policy
Ensure CHC utilises all appropriate communication channels to consult and be accountable
to the stakeholders whilst also promoting the harbour and its marine services.

Strategic Plan Objectives
Outer Harbour Project and East Cowes Development: Ensure effective and transparent
communications with stakeholders and relevant parties regarding the next proposed stages
of the development. 2016-2021
In 2018, Homes England (formerly Homes and Communities Agency) informed CHC that their East Cowes
development partner Victoria Quay Estates Limited had decided they were unable to proceed with the Victoria
Quay Marina East Cowes development and would terminate their agreement with Homes England. Read the
full update in ‘Port & Harbour Development’ on pages 20-24. CHC works to keep stakeholders and all key
parties up-to-date via E-newsletters, press releases, Minutes from the Board of Commissioners’ meetings, as well
as presentations to clubs and other local/Solent marine organisations.
Advisory Committee: Encourage and support wider stakeholder engagement with the CHC
Advisory Committee. 2016-2021
CHC continues to facilitate regular stakeholder consultation and two-way information ﬂow through the Harbour
Advisory Committee (CHAC). The Advisory Committee meetings enable CHAC members to comment on proposed
changes in the operation of the harbour, and to suggest ideas for improvements or raise issues of concern.
Marketing and promotion: CHC will work towards a goal of more effective, impactful and
measurable communications and marketing of the harbour and River Medina. 2016-2021
CHC has a policy to work with partners to proactively promote the overall “Cowes Harbour and River Medina
offer”. CHC continues to work with stakeholders on a marketing initiative to boost the numbers of cruise ships
visiting Cowes and to highlight Cowes as a visitor and eventing destination. CHC has supported the recent
launch of a new brand for the Medina Valley that positions the area as a diverse, accessible and naturally
beautiful destination.
Stakeholder and media engagement: Encourage increased take-up and subscription to
CHC’s stakeholder E-newsletters, Notices to Mariners and media communications. 2016-2021
CHC press releases are now issued to 500+ local, national, and international media personnel in our stakeholder
communications, marine services, and cruise industry databases.
The reach achieved by CHC E-newsletters and Cowes Local Notices to Mariners (LNTMs) has seen steady
growth in the past year with 1,700 harbour users now signed up for CHC news, 1,090 for Shepards Marina,
1,020 for Cowes Harbour Services, and 990 for LNTMs:
cowesharbourcommission.co.uk/sign_up_to_newsletters
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It is CHC policy to maintain, develop and ensure effective promulgation of all statutory
duty and regular communications to stakeholders, harbour users, and the media. The
year 2018-2019 saw a continued proactive approach by CHC to communications and
stakeholder relations.
n CHC has issued nine press releases in the past year, with considerable print 		
and online media coverage resulting from these and also from E-newsletter 		
articles, radio and magazine interviews.
n Eighteen E-newsletters were sent out to CHC stakeholders and our marine 		
services customers.
n Visits to the CHC website continue to increase annually. Website users have 		
risen from 70,000 to 76,000; visits have risen from 115,000 to 127,000; 		
and page views have increased from 247,000 to 257,000 when comparing
2017-18 to the same period in 2018-19.
Recent website additions include a new Cowes webcam page with views 		
from the harbour CCTV:
cowesharbourcommission.co.uk/cowes_webcam
The 2019-2020 Cowes Harbour Handbook has been distributed and a 		
digital version is on the CHC website:
cowesharbourcommission.co.uk/cowes_harbour_handbook
n As part of CHC’s continued efforts to market Cowes as an ideal stopover 		
port for cruise ships on Northern European itineraries, a modern Cowes 		
Harbour Commission “plaque” has been designed and created on the Island
for presentation to the Captains of cruise ships making maiden calls. The aim
is to gain beneficial media coverage to encourage other luxury cruise lines to
visit Cowes.
n In September 2018 CHC launched the ‘Cowes Harbour Landmark Design
Competition’ for Island secondary school students to find an inspirational
design idea for an iconic “welcome” landmark to be sited on the detached
Cowes Breakwater at the mouth of Cowes Harbour. Competition entries
were judged by Alan Titchmarsh MBE, Louise Giblin MA MRBS, Paul 		
Armfield, and Captain Stuart McIntosh. Despite an impressive 29 entries,
the sculpture Sound of the Sea, designed and named by Year 9 GCSE Art &
Design student Ada Kohlmaier-Sims of The Island Free School was considered
“an elegant and eloquent response to the brief” and won first prize. CHC
devised the community competition to reward creativity, to publicise the
Commission’s work and to encourage entrants to consider and celebrate
their Island home. CHC is now consulting with the Harbour Advisory
Committee and looking into the feasibility and costs of potentially placing a
temporary or semi-permanent sculpture on the Cowes Breakwater at some
point in the future.
n The Annual Public Meeting is an opportunity for CHC to report on its work 		
over the past year and key objectives for the year ahead, and to answer 		
questions from attendees. CHC’s 2019 Annual Public Meeting will be held on
Thursday, 23rd May at the Island Sailing Club, Cowes.
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HARBOUR OFFICE, TOWN QUAY, COWES, ISLE OF WIGHT, PO31 7AS
01983 293952 | chc@cowes.co.uk | cowesharbourcommission.co.uk
VHF Channel 69 - Call sign ‘Cowes Harbour Radio’ (Not 24hr)
Cowes Harbour Commission includes Cowes Harbour Services and Cowes Harbour Shepards Marina

