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CHAIRMAN’S INTRODUCTION
2012 to 2013 has been a mixed year for Cowes Harbour
Commission (CHC). The south coast and Solent areas have
experienced visitor reductions adversely affecting revenues,
harbour and town activity.
The major highlight in 2012 was probably Her Majesty The
Queen’s visit to Cowes in July at the end of her Diamond
Jubilee tour which happened to coincide with the spectacular
Superyacht Cup 2012. The occasion was blessed with
fantastic weather and The Parade was full of spectators to
welcome the Royal party when they came ashore from M/Y
Leander after they had inspected the Superyacht Parade of
Sail and the 21 gun salute from the Royal Yacht Squadron.
CHC has progressed projects and continued to upgrade
procedures and processes. In particular, a robust set of new
governance documents are in place.
This Annual Report summarises the activities and salient
features of the year and an accompanying full ‘Report of the
Commissioners and Financial Statements for the year ended
31 December 2012’ details the financial results.
I am privileged to have been re-elected as CHC Chairman
for a second term and thank the Commissioners for their
continued confidence. Jamie Clark is standing down as a
Commissioner. CHC thanks Jamie for his contribution over
the last six years. An interview panel of CHC Chairman, a
stakeholder representative and an external independent
interviewed a short list of candidates early in May.
David Walters has stood down as Chairman of the Advisory
Committee but continues on the committee representing
Cowes Town Council. We welcome the appointment of new
Chairman Ben Willows and Vice Chairman Adrian Wilkins.
The Advisory Committee has developed over the last
three years to be an important contributor to CHC in
communications and reflecting stakeholder views. These
inputs are much valued.
As anticipated, the difficult economic climate continued to
adversely impact the business; this was compounded by a
season of poor weather conditions and probably the lure of
Olympic attractions. The financial consequence was a pretax surplus of £602.5k, 8% down on 2011, however this was
mainly as a result of increased expenditure and investment
into the harbour and writing down the development costs of
the proposed Cowes Breakwater Project.

As reported last year, CHC accepted the government’s
Homes and Communities Agency (which inherited SEEDA’s
development commitments) request to take responsibility
for delivery of the breakwater. Atkins engineering consultants
have been appointed to advise and manage the procurement
and construction of the proposed breakwater and harbour
infrastructure development. Tender specifications and
documentation are completed and construction contractors
have been short-listed.
As expanded later on in the Annual Report, confirming
the financial vehicle with the Homes and Communities
Agency (HCA) is taking longer than wished. Discussions are
ongoing and the HCA are funding final confirmatory soil
investigations.
CHC follows the clear guidance in the Government
document ‘Modernising Trust Ports (Second Edition)’. This
encourages ports to produce a surplus to support inward
investment and reduce reliance on harbour dues. CHC’s
commercial activities generate the revenue streams enabling
incremental investments and improvements in the harbour.
Following acquisition of the strategically important Kingston
site in April 2012, the Commissioners have approved a
phased development and management plan to maximise
the potential for marine services and provision of small
business units facilitating local employment. This continued
investment and management into this site and wharf by
CHC and the wharf tenant operators will ensure that it
continues to provide a vital facility for the harbour’s future
prosperity.
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Safety will always be CHC’s number one priority and whilst
our policy is based on communication and education it is
important that harbour safety is underpinned by clear and
precise rules and regulations that are ‘fit for purpose’.
As a result, CHC have obtained new Powers of General
Direction under our new Harbour Revision Order of 2012,
and with the assistance of the Advisory Committee members
acting as statuary consultees the introduction of new
General Directions was completed in April 2013.
This time last year the harbour was exposed to northeasterly
gales during which five Darings sunk on their moorings.
Following consultation with the Daring Class and others a
revised mooring regime has been implemented.
As a result of feedback from last year’s Annual Public
Meeting, CHC in partnership with Cowes Yacht Haven,
organised a forum held at the Island Sailing Club in
December 2012 and proposed a partnership initiative to
attract more class championship and regatta events to bring
their events to Cowes. Discussions between the Cowes
Clubs and other partners are still progressing and CHC looks
forward to playing our part in ‘rolling out’ this initiative.
CHC are intent on delivering a ‘best in class’ harbour for
today’s and tomorrow’s generations. CHC are also keen to
develop initiatives in the wider community. Last July, CHC
organised a Jubilee painting competition for local schools.
We were delighted to receive over 50 entries presenting the
judges with a difficult challenge. The first three winners were
awarded individual prizes and the winning school a prize to
be used at their discretion. The winning school purchased
photographic equipment, which has enabled them to enter
national competitions. Awards were presented at the CHC
Cowes Week function to pupils, teachers and parents.
Congratulations to Cowes schools.
My thanks to the Commissioners, Chief Executive / Harbour
Master, the Executive Team and employees for their
continued commitment. Also, many thanks to the Advisory
Committee and various stakeholders for their valued
assistance and input to the cause of Cowes Harbour.
I hope you find this Annual Report both interesting and
informative.
Roger Mathias
Chairman, Cowes Harbour Commission. May 2013
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IMPORTANCE OF COWES HARBOUR TO THE ISLAND
Cowes Harbour and Medina Valley are the gateway and arguably the
principle generator for the Island’s economy. It is therefore vital that
the Commission plays its important role in the proactive management
of the harbour, providing incremental investment into the facilities and
working in partnership with the other major stakeholder organisations
and companies to maximise its sustainable development.
The following facts indicate Cowes Harbour’s importance to the Island:
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MISSION STATEMENT, VISION & POLICY
Cowes Harbour Commission aims to manage effectively the safety and
sustainable development of the harbour and deliver continued growth
and investment in customer focused marine services in the interests of all
its stakeholders.

Strategic Framework Document
Cowes Harbour Commission’s aims and policies are set out within the CHC Strategic
Framework document, which can be downloaded from:
.

© Hamo Thornycroft
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GOVERNANCE & COMMISSIONERS
Cowes Harbour Commission is the statutory harbour authority for
Cowes Harbour and the River Medina. An independent board of ten
Commissioners governs CHC with day-to-day management delegated to
the Harbour Master/Chief Executive.
Cowes Harbour Commission Governance Policy
CHC governance policy is based on compliance with the
government’s policy for Trust Ports, ‘The Guide to Good
Governance’ second edition. CHC, like all Trust Ports, is
accountable to all our stakeholders and ultimately the
Secretary of State for Transport on behalf of the government.
The Commissioners have continued to make good progress
in developing and delivering further improvements in CHC’s
governance policy and compliance. A number of new, detailed
policies and procedures have been introduced during the last
12 months and a new governance statement and procedures
document was promulgated in October 2012. These new
detailed procedures and clarifications include the following:

wishing to be considered for a 2nd or 3rd term of office. (3rd
term normally only in exceptional circumstances).

members are independent of CHC. Selection panel being
made up of CHC Chairman, a stakeholder representative and
an independent member.
Full details of CHC’s updated governance policy and
procedures are available to view at:
.

Commissioners
The independent board of Commissioners are individually
appointed for a term of three years and can normally serve for
two terms.
The Chief Executive and the Commissioners carry out an
annual review of the skills and experience requirement of
the organisation to meet the changing requirements of
the Commission. This agreed list of skills and experience
requirements is then compared against the current balance
of skills, experience and portfolio responsibilities of the
current board. The Commissioners therefore consider the
skills requirements for the board before agreeing any reappointment of a Commissioner for a second term of office or
before advertising for a new appointment. Each Commissioner
appointment is made after a competitive selection process
based on the agreed skills and experience post description.
Roger Mathais was confirmed in January 2013 for reappointment as Chairman for a second term commencing
on 1 May 2013. Jeff Armitage (Business & Strategic
Development) and Jeremy Lear (Port Development) were
confirmed in February 2013 for re-appointment for a second
term of office also commencing on 1 May 2013. Jamie Clarke
(Investment) will be standing down in May 2013 at the end of
his second term and a recruitment process is underway to fill
the post.

© Hamo Thornycroft
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Commissioners’ positions are voluntary and they have agreed
not to receive remuneration. Commissioner attendance rate
averaged 82% at the 10 full board meetings and one special
meeting in 2012. Full details of attendance are listed in the
detailed Annual Report and Accounts for 2012, available to
view at:
.
The Advisory Committee
The Advisory Committee is a key part of good governance,
enabling stakeholders to bring issues to the attention of
CHC, and assisting the flow of information to the Cowes
community.
The Advisory Committee has continued to play an extremely
active role over the last 12 months, especially in regards
to the development and consultation of the new General
Directions, and, also providing feedback and support on the
funding and delivery challenges of the proposed breakwater
and East Cowes regeneration project.
The Advisory Committee elected their new Chairman, Ben
Willows, and Vice Chairman, Adrian Wilkins, at their meeting
in March 2013.

The Advisory Committee meets at least four times a year, and
includes representation from these Cowes organisations:

and Rodney Barton

and Ray Redrup

The composition of the Committee is decided by Committee
members, with reference to their constituent bodies, and
is reviewed on a regular basis to ensure it reflects the
community which the Commission serves.
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Stuart commenced his Merchant Navy
career in 1975 serving on a wide variety
of vessels from oil tankers to ferries before
diversifying into the world of superyachts.
Joined Cowes Harbour Commission in 1997
and was appointed to Harbour Master/
Chief Executive in 1999.

Roger has held various senior Executive
Director positions for companies in the
European aerospace and defence sector.
A long term Cowes resident, he is a keen
cruiser sailor and diver, berthing his yacht
in Cowes.

A former City director and Campaign
Manager for a Westminster think tank,
Claudia advises international firms on
strategy; project, change and business
management; governance and risk control.
She has close links with Medina businesses
and East Cowes, and provides pro bono
advice to local charities and smaller
businesses.

Jeff is the Managing Director at GKN
Aerospace in East Cowes. He brings
skills in general business management
and development complemented with
experience of dealing with local authorities,
development agencies and government
bodies. He is a qualified pilot and aircraft
owner, regularly flying himself on business
around the UK. He has been a West Cowes
resident for the last 23 years.

David Riley is a partner in a firm of
chartered accountants and is a director of
an international association of professional
firms. He specializes in effective financial
structuring. A keen racing sailor, David
grew up by the sea and has kept a boat in
Cowes for the last 20 years.

Jeremy has been involved within the
marine industry for most of his working
life. Starting out as an apprentice
shipwright in the early 70’s to his current
position of owner of Seasafe Sytems in
Cowes.

Former senior partner in a firm of
south coast based chartered surveyors
specialising in the marina industry, joint
founder of the Portsmouth Harbour
events and the Trident Forum, a network
of professional advisors working with the
marine industry. Keen yachtsman and
regular Cowes Week competitor.

Captain Peter Jackson moved to East
Cowes in 2001 on retirement from the
Royal Navy. His career included time in
Whitehall and as an attaché overseas as
well as a variety of sea appointments. He
now teaches navigation to yachtsmen and
sits on various local committees.

Commercial background in yacht sales
and servicing of shipowning and ferry
operations. Co-founder of RCYC Cowes
and past flag officer. Presently: Director of
a marine services group; and shareholder /
Director of a south coast yacht sales and
servicing company. Keen yachtsman with
a boat kept on the Medina.

Jamie is a former Managing Director
of American Express Bank and CIBC
Investment Bank based in the UK. Jamie
has sailed for most his life and has been
sailing from Cowes for the past 35 years.

Annual Report

8

MANAGEMENT & PERSONNEL
Cowes Harbour Commission employs 24 full-time staff including a
modern apprentice. The core team are supported by a significant number
of additional seasonal staff during the summer.

Strengthening the Team
The acquisition of Kingston Wharf and the requirement
to develop an investment and development plan for the
site provided the catalyst for a review of the current
management structure of CHC.
The result was a shift of management responsibilities
within the existing team with Barney Sollars, Marine
Services Manager, moving across to Kingston to oversee the
development of the new site. Rod Hodgson, Deputy Harbour
Master and principal Cowes Pilot, took on the additional

responsibilities of managing Shepards Wharf, Cowes Harbour
Moorings and Cowes Harbour Fuels and a new Marine
Officer position was created.
The Marine Officer position has been filled by Laurie
O’Callaghan whose main role is to assist the Harbour Master
and his team with the day-to-day duties of delivering CHC’s
safety and security management responsibilities both in our
role of the statutory Harbour Authourity and also our Health
and Safety responsibilities as an employer.
Annual Report
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Cowes Pilotage Authority and the Pilots
Cowes Harbour Commission also has the statutory
responsibility under the 1987 Pilotage Act for providing an
all year round, 24 hour pilotage service. Cowes Harbour has
four authorised pilots with the Deputy Harbour Master, Rod
Hodgson, carrying out the majority of pilotage assignments.
All Cowes Pilots are Class 1 Master Mariners which is the
highest Merchant seagoing qualification and have served
at least 12 years in the Merchant Navy. Each pilot has
undergone extensive pilotage training specific to Cowes
Harbour and the Solent.
Vessels of up to 100 metres in length, 15 metres beam and
5.7 metres draught regularly use the commercial wharves in
Cowes with cruise vessels of up to 150 metres utilising the
anchorage in Cowes Roads. The cargo vessels predominantly
import limestone and sea dredged aggregate for use in the
construction industry and export grain and scrap metal.
Cowes Pilots are authorised to pilot vessels from the Nab
Tower to the east and Thorness Bay to the west. Upon
boarding a vessel the pilot completes a documented Master/
Pilot exchange when manouvering characteristics and the
vessel’s passage plan, including the course, tidal flow and
vessel movements, are discussed and agreed.
The pilot will take the control of the navigation of the vessel
directing the rudder and engine movements, ensuring that a
safe course and speed is maintained and conflicts with other
traffic are avoided - especially the ferries that run regularly
into and out of Cowes.
In 2012 Cowes Pilots undertook 144 pilotage movements.
Cowes Harbour Commission also has a responsibility under
the Pilotage Act to manage a Pilotage Exemption Certificate
scheme for regular ships who visit the port such as the Red
Funnel Ferries, the sea dredge aggregate vessels and the
regular oil tankers. The Masters and Mates of these vessels
can apply for an exemption certificate, for which they have
to meet the qualification criteria and sit an examination
conducted by CHC.
In 2012 CHC issued 58 Pilotage Exemption Certificate
renewals, and Red Funnel alone made 28,800 ferry
movements into and out of Cowes Harbour.
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SAFETY, SECURITY & THE ENVIRONMENT
Cowes Harbour Commission is committed to promoting and securing
the ease, convenience and safety of navigation and the safety of persons,
and complying with standards established within the Department of
Transport’s Port Marine Safety Code 2012.
New General Directions
Cowes Harbour Commission was authorised by the Cowes
Harbour Revision Order 2012 to give Directions for the
purpose of promoting and securing the ease, convenience
and safety of navigation and the safety of persons, and
the protection of property, flora and fauna in the harbour.
An important advantage that this new system of General
Directions holds over the old Byelaws process is that Cowes
Harbour Commission can now react more quickly and
efficiently to changing circumstances or new challenges to
safety and the environment. A clearly defined consultation
requirement is part of the new process. The Cowes Harbour
Commission General Directions which came into force on
2 April 2013 provide a firm foundation for the safe and
harmonious use of Cowes Harbour in the 21st century.

has been introduced; whilst changes to speed limits will help
to control the danger and inconvenience of excessive wash.
Work with the Isle of Wight Council to improve the safety
of navigation in the vicinity of the chain ferry continues with
an aim of introducing a new General Direction on 1 January
2014 giving precedence to the chain ferry, with appropriate
safeguards for commercial and less manoeuvrable vessels.
Small Craft Channel
The Small Craft Channel, introduced in 2012, has successfully
reduced traffic in the busy northern part of the fairway and
proved popular with users arriving or departing from/to the
north and east. As a result of feedback, navigation marks
have been improved to provide a clearer approach to the
inner harbour, and a tide gauge placed on the Shrape Beacon.

To further reduce the risk of conflict between commercial
and leisure traffic a clearer definition of the harbour fairway
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Speeding and Excessive Wash
Speeding and excessive wash continue to generate
complaints and result in material damage to moored craft.
General Directions requiring all vessels to navigate at a speed
not exceeding 6 knots through the water and not to generate
wash that may cause damage to or endanger the safety of
persons, vessels or property are now in force. They will be
monitored by a sustained and when possible increased level
of harbour patrol activity. Signage drawing attention to the
speed limit is to be improved, especially for vessels departing
from the vicinity of the Folly Inn. Robust action will be taken
against blatant offenders.
Protection of the Environment
While the new General Directions provide a sound
foundation for ensuring that any risk of pollution is
minimised, Cowes Harbour Commission continues to invest
in a solid capability of response to any oil spillage. In 2012
staff undertook specific training to prove and exercise an
Oil Spill Response Plan which involves working closely with
local and national authorities. The exercise also enabled CHC
to work with our oil spill specialist firm of consultants and
responders who we have contracted to supply expert support
and advice in the event of a significant pollution incident.
Sewer Replacement
Southern Water has replaced an old sewer, that crossed
the River Medina from East to West Cowes, by a new
500mm pipe - without interruption to river traffic. This will
significantly reduce the risk of sewage discharge into the
Medina estuary.

© Hamo Thornycroft

Hydrography
Cowes Harbour Commission is responsible for ensuring that
the United Kingdom Hydrographic Office is kept informed
of any changes to the harbour that might affect the official
Admiralty charts. Changes reflected in new editions to the
official Cowes Harbour chart include the new Small Craft
Channel; the Shrape Beacon; the training pontoon above
Kingston, as well as the product of regular bathymetric
surveys to monitor any potential changes to water depth.
The latest editions also include new designated anchorages
for larger vessels which reflects our policy of promoting the
harbour as an increasingly important destination for smaller
cruise liners.
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HARBOUR DEVELOPMENTS
BREAKWATER DELIVERY UPDATE

delivery and have therefore agreed to take on this
responsibility after consulting with the Harbour Advisory
Committee and stakeholders.

1. Background
The Cowes Outer Harbour Breakwater Project is the result
of eight years of intensive partnership work between the
South East England Development Agency (SEEDA) and
Cowes Harbour Commission. The two organisations worked
together to bring the project to the stage of being fully
consented, and ready to deliver through a Memorandum of
Understanding (MoU).

2. Project Costs
Over £0.75 million has been invested developing and
obtaining the necessary consents for this project to be in its
current position to be fully ready to deliver.

The government’s decision to close down the Regional
Development Agencies (RDAs) and transfer the land and
projects to the Homes and Communities Agency (HCA),
required a change in the delivery responsibilities but no
change to the overriding objective of protecting Cowes
Harbour and its direct impact on the local and wider Island
economy.

Outer Harbour breakwater
Shrape extension and Eastern Channel
Fees and contingency

The HCA asked CHC to take the lead role to procure the
breakwater and associated harbour infrastructure. The
Commissioners confirmed the priority of the breakwater

Breakwater Project Costs
The current estimate of the Breakwater Project costs can be
assessed as outlined below:
£6 - 7 million
£1.5 million
£0.5 million

Delivery of the Outer Harbour breakwater at a total cost of
circa £6 to £7 million will enable further private investment
to deliver the Eastern Channel and the HCA proposed marina
in East Cowes with a total investment into the Medina Valley
of circa £15 million.
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3. Cowes Harbour Commission’s Financial Commitment
CHC has committed to in principle funding of 50% of the
breakwater delivery and confirmed a minimum investment
of £3 million.
CHC will use its financial reserves to fund at least half of
CHC’s commitment. These reserves have been built up
over a period of time from CHC’s marine businesses, and
CHC are now investing its reserves back into the harbour
infrastructure for the benefit of stakeholders. The balance
of CHC’s investment is to be arranged on a commercial
loan, to be repaid from future CHC revenue streams which
arise mainly from its commercial operations. The expected
repair and maintenance costs of this non-income producing
investment will also be met from this source of funds.
4. CHC Delivery Capability
In June 2012, CHC appointed Atkins, one of the world’s
leading engineering and design consultancies and
masterminds for the London 2012 Games, to project
manage the procurement of the harbour infrastructure under
European public works procurement rules. The contractor
short-listing phase was completed at the end of September
2012 and five companies short listed to tender for the design
and build contract. The tender documents were finalised
at the end of December 2012 and the tender stage will be
ready to proceed providing the HCA funding is secured.

During the review of the project and discussions with the
short-listed construction contractors, CHC engineering
consultants Atkins have recommended that additional
ground investigation work is required to support the tender
details. Following a tender process the contract has been
awarded to Fugro Seacore and the work should be carried
out from a medium sized jack-up barge in June.
5. Project Funding / Delivery and Phasing
The Commissioners are committed to delivering all three
elements of the harbour infrastructure project but have
prioritised the delivery in the following order:
. Detached Outer Harbour breakwater
. Extension to Shrape Breakwater
. Dredging of Eastern Channel
Confirmation of HCA match funding of CHC’s commitment
of £3 million will enable CHC to place the contract for the
delivery of the Outer Harbour breakwater. Funding of phases
2 and 3 may therefore need to be delayed whilst other
funding is secured. The Outer Harbour breakwater is however
the major and most important element of the overall project.
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6. HCA Funding Commitment
HCA has taken on SEEDA’s responsibilities, which were
agreed with CHC in a joint MoU, and has continued to
partner and support the Cowes Breakwater Project delivery.

trust. The rationale for this proposal is that the Breakwater
Project is a stakeholder project aimed at providing long-term
sustainable benefit to the harbour, local community and all
the stakeholders. It is therefore a public benefit project.

HCA commissioned an independent assessment of the
economic and employment outputs by Arup Consultants
at the end of 2012. This report was included with the
supporting documents in a breakwater application for
funding to the HCA’s National Executive Committee (N.E.C.)
under their Economics Assets Programme in January 2013.

A breakwater charitable trust would potentially have the
following advantages:

The HCA’s National Executive Committee informed CHC
that they have deferred their decision on the Breakwater
Project pending re-confirmation of the Isle of Wight
Council’s priorities for HCA’s investment projects on the
Island and a further review of HCA’s Economic Assets
Programme budget. The HCA has however confirmed £160k
funding towards the additional ground investigation contract
that has been recently awarded.
Discussions are therefore currently continuing with both the
regional and area HCA teams and the Isle of Wight Council
Senior Executive team. It will also be important for CHC
to engage as soon as possible with the new Isle of Wight
Council Authority led by the Independent group to ensure
that the importance of the Breakwater Project to the future
prosperity and employment of Cowes and the Island’s
economy is fully understood and prioritised by the new
Authority.
7. Alternative Funding Options / Breakwater Charitable Trust
The overall Cowes Breakwater Project currently has a
funding shortfall and therefore the Commissioners have been
reviewing all options of additional funding including grants,
selling the naming rights for the breakwater, charitable
donations and potential sale or leverage of existing CHC
property and operating assets.
CHC is, however, only in the position to take forward the
Breakwater Project due to its policy over the last 12 years of
investing in marine services for the long-term benefit of the
harbour and the stakeholders. These marine services have
significantly increased the turnover and financial health of
the Commission and also reduced CHC’s reliance on harbour
dues. The potential sale of these assets would also impact
on CHC’s ability to borrow from a commercial lender due to
their requirement to secure any loan against CHC’s property
assets.

donations to the breakwater charity and potentially link to
naming rights in a cost effective manner.

and future lifetime maintenance.
The Commissioners have taken initial legal advice that
indicates that the Breakwater Project meets the outline
objectives for an application to set up a breakwater
charitable trust. The Commissioners consulted the Advisory
Committee and stakeholders on the principle of setting
up a charitable trust and after receiving their support have
commenced furthering this option.
8. Stakeholder Consultation
The Commissioners have committed to keeping stakeholders
advised of all developments on this important project for
the harbour, Cowes and the Island. The Commissioners
consider with the current pressures on the Island and local
economy and the challenges from other leisure harbours that
are competing for Cowes’ prestigious yachting events and
business that the delivery of this Cowes Breakwater Project
is vital for long-term local prosperity and employment. The
Commissioners welcome your views, ideas and continued
support.
Further information on the Cowes Breakwater Project is
available at:

The proposal to provide additional walk-ashore pontoons for
small craft and RIBs has currently stalled due to technical
issues with the required dredge and the proximity of a
Southern Water storm water drain pipe and issues in respect
to agreeing shore access with the relevant land owners.

The Commissioners are therefore considering the principles
and potential benefits of setting up a breakwater charitable
Annual Report
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CONSERVATION
Cowes Harbour Commission continues to work as a funding member
of the Isle of Wight Estuaries Project, which is a partnership between
CHC, Environment Agency, Isle of Wight Council, Natural England and
Yarmouth Harbour Commissioners, on projects that aim to balance
the responsibility for the environment with the commercial and leisure
demands on the harbour and estuary.
Throughout 2012 CHC worked on a number of different
projects, consolidating existing work and developing new
projects to take forward in 2013.
The main areas of focus in 2012 were:
Saltmarsh Monitoring & Trial Enhancement
There is a relatively small amount of saltmarsh habitat in
the Medina estuary, but it is a very important feature of
the designated European site. The annual photographic
monitoring we carry out will give early indications of
negative change that might require management. The
monitoring looks at the composition and extent of marsh
vegetation in relation to the monitoring posts and also notes
any change in the level of the bank. The annual results will be
reviewed every five years, with the first review due in 2015.

A small area has been identified in the estuary to trial the use
of sediment traps to help rebuild a small area of saltmarsh.
CHC will work with the Isle of Wight Estuaries Project to gain
the necessary permissions and funding to carry out the trial
which, if successful, could be expanded to improve saltmarsh
habitats elsewhere in the estuary.
High Water Wader Roost
A field beside the estuary will be the focus of new
management to improve and maintain the site as a high
water roost site for estuary birds. The management is part
of a wider project to enhance important areas of the estuary
for nature conservation. This project will be taken forward
during 2013, in partnership with the Hampshire and Isle of
Wight Wildlife Trust.

© IW Estuaries Project
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Medina Greenway
The Local Sustainable Transport Fund has provided an
opportunity to take forward the proposed multi-user
greenway, linking East Cowes and Newport. The project
is being led by the Isle of Wight Council, with assistance
from Sustrans and the Estuaries Project. The first element
of the project proposes to improve parts of the existing
route from Island Harbour to Newport, to make them more
suitable for shared use. The project also aims to improve the
existing route on areas regularly inundated by the tide. The
Estuaries Partnership has put a lot of work into the project
to get it this far, and in 2013 will be developing the route
interpretation to help raise awareness of the special features
of the estuary.
Licensing & Dredging
Changes to the licensing requirements for harbour works and
maintenance dredging within the designated site will affect
some harbour users. CHC will work with harbour users and
statutory authorities, to ensure that the balance between the
use of the estuary and its environment is maintained.

in European designated sites within their jurisdiction. In
2012 the new, more streamlined system for reporting and
monitoring was put in place and CHC will continue to
monitor and report any issues throughout 2013.
Green Audit
Since undertaking the Green Audit improvements have
already been made within the business on energy efficiency
and a reduction of waste. Further work is planned for 2013.
Water Quality in the Medina Estuary
This year Cowes Harbour Commission is working in
partnership with the Isle of Wight Estuaries Project,
Environment Agency, RYA and the Green Blue Project to
investigate and address water quality issues in the Medina.
The project will incorporate information on diffuse and
point source pollution, some local recording and monitoring
and a campaign to raise awareness of the impact of faecal
contamination from both the existing storm water drains
as part of the combined sewage system in Cowes and East
Cowes and from recreational boats.

Solent European Marine Sites (SEMS)
CHC has responsibilities under the SEMS management
scheme to monitor and report any changes to activities
Annual Report
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MARINE SERVICES
Policy and Investment
Cowes Harbour Commission is self-financing, and has over the last
12 years had a policy to invest in marine services and facilities for the
long-term benefit of the harbour and its stakeholders.
The Commission’s policy is to invest in developing marine
services that are strategically important for the harbour
and where it is evident that other private sector parties
are reticent to invest. Surpluses from these marine service
activities are then ploughed back to support the provision of
harbour services and development of the harbour. They are
also important in reducing the reliance on harbour dues.
The Commission operates the following marine services:

KINGSTON WHARF
Investment and Marine Services Development
As reported in last year’s Annual Report, CHC completed the
purchase and £2.1 million investment into the acquisition of
Kingston Wharf in April 2012.
Kingston Wharf is of strategic importance to Cowes as it
facilitates the import of bulk oil by ship to the adjacent oil
distribution site operated by Isle of Wight Fuels and the
aggregate facility operated by Hall Aggregates. These two
important wharfs are now secured in the custody of Cowes
Harbour Commission and CHC has lease arrangements with
both operators for their use of the wharf.
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In addition, the Kingston site comprises 8.7 acres of marine
industrial land, which includes 1,300 sqm of buildings and
additional workshops, boatyard facilities, and commercial
wharfs.
Since the acquisition in April 2012, CHC has been developing
an investment and management plan that is aimed at
maximising the potential of the site as a marine service
centre with full boatyard and maintenance facilities. The
aim of the Kingston development plan is to create a facility
that will enable CHC to continue to invest in developing
its service operations of Kingston Boatyard and Kingston
Marine Services as well as providing the right environment
and conditions to continue to attract other marine service
companies to re-locate to the Kingston site.
Marine Employment Hub
In June of 2012, CHC was pleased to complete a lease
with Rotawave, a new R&D company of the Vikoma
group, and they are now operating from the site in their
recently refurbished building. The Kingston marine site also
accommodates seven other marine businesses in workshop
units, and the boatyard facilitates a further 12 regular marine
sub-contracting companies. The Kingston site now provides
employment facilities and work for 37 people excluding the
sub-contractors working in the boatyard and the plans are to
continue the investment and growth of this important wharf
and marine service facility.
Wharf Repairs & Upgrades
This investment by CHC will include important structural
repairs and potential upgrades to the wharf as part of the
principal wharf tenant’s responsibilities under their repairing
lease agreements. The Commission, as land owners and
landlord, has contracted Ramboll engineering consultants to
carry out the survey, prepare repair proposals and manage
the tender and construction phases.

Among the challenging contracts for KMS during 2012 was
to design and lay a set of heavy duty bespoke moorings off
‘The Green’ for the very expensive fleet of yachts taking part
in the Superyacht Cup event in July.

KINGSTON MARINE BOATYARD
Kingston Marine Boatyard (KMB) has a strong and growing
customer base that is built on KMB providing an all year
round facility where owners can either choose the D.I.Y.
option or have KMB carry out the work on their boats by our
experienced team.

KINGSTON MARINE SERVICES
Kingston Marine Services (KMS) carry out the majority of
CHC’s harbour, mooring and pontoon maintenance with
their small and skilled team. The versatile multi cat Seaclear,
backed up by Seamark, give KMS the ability of carrying
out a wide range of harbour and marine related contracts,
including buoy laying, bed leveling, towing and salvage.
The Commission has been successfully marketing KMS as the
marine contractor of choice in the Medina for these types
of contract and is also continuing to build on their customer
base throughout the Solent with other harbour authorities.

The Commission’s ‘open yard’ policy and proactive approach
to encouraging other marine service providers to re-locate
or operate from the site is building the yard’s reputation and
further increasing its capability and offer.
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SHEPARDS WHARF MARINA

COWES HARBOUR MOORINGS & COWES HARBOUR FUELS

Shepards Wharf continues to be one of the key marina sites
in Cowes and specialises in providing dry sailing packages to
both dayboat and RIB owners.

CHC acquired Cowes Harbour Fuels in 2008 in order to
maintain this important marine refueling facility for the
harbour. The steady increase in price of fuel combined
with the current economic climate resulted in a continuing
downturn in the volume of sales in 2012. This situation
was compounded by a number of bad debts due to
commercial account customers going into administration.
The Commission is, however, committed to maintaining this
service for the benefit of the harbour users.

New WiFi and CCTV have been installed in time for the
2013 season at Shepards Wharf Marina. The WiFi system
covers both the yard and marina and provides a free
password protected internet connection to all Shepards
customers.
Planning permission has been obtained for developing the
Sugar Store building into a modern two storey development
of marine units and offices. Marketing of this opportunity is
continuing but the current commercial property market is
challenging, however, existing and new interest is still being
progressed.

CHC also manage harbour moorings, including pontoons,
swinging buoys and pile moorings for both residents and
visitors. These include the temporary moorings laid for
the season and event moorings such as Aberdeen Asset
Management Cowes Week and the Superyacht Cup.
The Commission also facilitated the funding of Trinity
Landing that provides an excellent eventing and berthing
facility for special vessels such as sail training vessels,
superyachts and visiting foreign VIP vessels.
Trinity Landing also provides a good landing facility for cruise
ships to tender their passengers ashore. The UK and near
continent cruise ship market is a growth market and provides
an excellent opportunity for Cowes and the Island to attract
tourists with a high spend profile. CHC is keen to develop
this market, and the delivery of the Cowes Breakwater
Project will greatly increase the ability of Cowes to attract
these vessels by providing a landing facility that is properly
protected from the northeasterly seas and swells that have
caused a number of previous cruise ship calls to abandon
their visit.
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FINANCE
Overall, 2012 has been another positive year for the Commission in
financial and operational terms. The harbour continues to be busy as
it caters for local and visiting leisure boats and commercial traffic. The
financial position of Cowes Harbour Commissioners is strong with an
overall increase in gross surplus. Major capital investment projects were
completed with the purchase of the marine services site Kingston for a
value of £2m, plus a new RIB.
The scale of the challenges set by current economic
conditions should not be underestimated. Turnover,
excluding fuel income due to the volatility of oil prices
and the additional income from the Kingston site, was flat
compared to 2011. Kingston Boatyard saw an increase in
income of 3% for winter boat storage, services and summer
launching facilities. Cowes Harbour Fuels also reported an
increase in net surplus.

The balance sheet shows a sound financial position with a
good level of reserves. The main assets purchased were the
marine services site Kingston and a new RIB for harbour
operations.
Looking to the future the Commission is committed to the
continued upgrading and maintenance of the port’s assets
with planned investment in the installation of new pontoon
moorings and improved visitor facilities scheduled for 2013.

The continued lack of buoyancy in the economy provides
difficult trading conditions for our commercial customers
and consequently for the Commission. Commercial shipping
showed a continued downturn in traffic impacting harbour
dues and pilotage income. Visitor income fell reflecting
perhaps the changeable weather last summer; Cowes Week
being a week later than usual and difficult economic times.
The expenditure at £2,261,000 shows a 6% increase from
the 2011 figure of £2,128,000. Legal and professional fees in
particular for the Cowes Breakwater Project accounted for a
fifth of the increase. Significant investment was also spent
on the establishment of a new Small Craft Channel making
access to the harbour for leisure boats simpler, easier and
safer. A major one-off vessel repair also contributed to the
increased costs.
Financial Results and Balance Sheet
Turnover increased to £2,853,000 from £2,757,000 in 2011,
largely as a result of new income streams from the purchase
of the site at Kingston. Excluding fuel purchases, cost of sales
decreased as did establishment costs, the latter due to the
Commission purchasing the site it had previously rented.
However, administration costs increased to £245,000 from
£162,000; the main area of increase being professional fees
which includes the write-off of the Commission costs on the
Cowes Breakwater Project. This results in a decrease in the
operating surplus from £629,000 in 2011 to £592,000 in
2012. Both income levels and expenditure will be monitored
to ensure that the financial health of the Commission is
maintained.

© Hamo Thornycroft
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Annual Accounts and Report
Cowes Harbour Commission’s Annual Report and Accounts
for year-end 31.12.2012 is available to view on CHC’s
website. Summary Financial Statements are provided in
this section together with pie charts to provide you with a
summary of income and expenditure.
Pension Deficit
CHC is an admitted body into the Isle of Wight Council
Pension plan, which is a defined benefit (final salary) scheme.
As an admitted body the Commission was grouped with a
number of other quasi-public organisations and the actuary
calculated and averaged the group’s contribution/liability.
The Commission in 2006 commenced reviewing future CHC
pension policy and in May 2008 the Commission elected to
be a ‘stand-alone’ organisation within the IWC Pension Plan
and closed the scheme to new members.
The Commission now offers new employees a stakeholder
pension scheme with matched contributions from CHC.
The accounting treatment of the provision for the pension
scheme deficit complies with the Financial Reporting
Standard Number 17 (FRS17). In 2012 the actuary
reassessed the Commissioners’ liability for the deficit on the
pension scheme to £452,000; an increase from £306,000 in
2011 of £146,000. The additional liabilities primarily arose
form a change in actuarial assumptions concerning assumed
salary increases.
In 2010 the Commissioners made a provision of £168,000
in respect of the Pilots National Pension Fund (P.N.P.F.). The
Commissioners have reviewed the provision made in 2012
and consider this to be the best estimate of the liability at
the balance sheet date. This provision has been made as a
result of a High Court judgement in favour of the Trustees
of the P.N.P.F. in respect to liability for additional pension
contributions for self-employed pilots that were previously
engaged in the provision of providing a pilot service for
Competent Harbour Authorities.
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Kingston Properties 17 %

Income Analysis 2012

Shepards Wharf
Marina 21%

Cowes Harbour
Dues 25%

Pilotage 4 %
Other Income 3%

Cowes Harbour
Fuels 5% *

Kingston
Properties
5%
Kingston
Services 17%

* operating surplus

Cowes Harbour
Moorings 20%

Expenditure Analysis 2012

Depreciation
14%

Maintenance &
Premises 24%
Staff Costs 45%

Other 7%

Services &
Supplies 10%
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SUMMARY FINANCIAL STATEMENTS
BALANCE SHEET AS AT 31 DECEMBER 2012

2012
£

2011
£

£

£

Investment property
Tangible assets

Stock
Debtors
Cash at bank and in hand

3,090,470

14,095
535,852
3,214,737
3,764,684

Amounts falling due within one year

1,039,338
2,725,346
5,815,816

(291,321)
(306,000)

Other reserves
Income and expenditure account

19,915
5,198,581
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SUMMARY FINANCIAL STATEMENTS
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2012

2012
£

2011
£

£

£
2,757,343

Cost of sales

1,773,586
983,757

Administrative expenses

354,106
629,651

Interest receivable and similar income

31,376

Other finance expense

(4,000)
27,376
657,027

Tax on surplus on ordinary activities

167,673

The Financial Statements are a summary of the information taken from the full financial
statements. These summary financial statements may not contain sufficient information to allow
a full understanding of the financial affairs of the group. For further information, the full financial
statements, the Auditors’ Report on these financial statements and the Commissioners’ Report should
be consulted. Copies of these financial statements can be obtained from the Cowes Harbour
Commission website
. The full financial statements were
approved on 26 April 2013 and include an unqualified report from the auditors. The financial
statements have been filed with the Department for Transport.

Finance Portfolio

Chief Executive
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SUMMARY FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2012

Auditors: Harrison Black Limited

We have examined the summary financial statements of Cowes Harbour Commission for the year
ended 31 December 2012.

The Commissioners are responsible for preparing the summary financial statement in accordance with
applicable United Kingdom law.
Our responsibility is to report to you our opinion on the consistency of the summary financial
statement with the full financial statements and its compliance with the relevant requirements of
section 427 of the Companies Act 2006 and the regulations made thereunder.
We conducted our work in accordance with Bulletin 2008/3 issued by the Auditing Practices Board.
Our report on the company’s full annual financial statements describes the basis of our audit opinion
on those financial statements.

In our opinion, the summary financial statement is consistent with the full annual financial statements
of Cowes Harbour Commission for the year ended 31 December 2012 and complies with the applicable
requirements of section 427 of the Companies Act 2006, and the regulations made thereunder.

For and on behalf of:
136/137 Pyle Street
Newport
Isle of Wight
PO30 1JW
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COMMUNICATIONS & MARKETING
Cowes Harbour Commission has a duty to consult and be
accountable to all its stakeholders and this duty extends
to explaining the Commission’s remit, responsibilities,
strategies, and performance. In addition, the Commission
aims to take a lead role in marketing Cowes Harbour and
all of its port and marine facilities to ensure the future
prosperity of the harbour and local economy.
Over the past 12 months the Commission has placed
a particular emphasis on continuing to improve
communications with stakeholders, harbour users and
the local community, and has undertaken two major
consultation exercises.
Stakeholder Consultation
: CHC explained the plans in
detail and built a strong base of stakeholder support for the
proposed Cowes Breakwater Project. Launched during Cowes
Week 2012, CHC delivered a programme of advocacy and
consultation, which achieved wide media coverage locally
and nationally.

: CHC consulted
widely with local stakeholders, harbour users and other
organisations to gain approval for the introduction of the
General Directions, which came into force on 2 April 2013
under the new Cowes Harbour Revision Order, and comprise
a fundamental change to the way in which Cowes Harbour is
operated.
CHC took on board stakeholder input, revising some of the
proposed plans, reflecting the value the Commission places
on the consultation process.
Public Meetings
Over the past year the Harbour Master, Chairman and his
fellow Commissioners have made a number of presentations
to local Town Councils, Class Associations and other
organisations; taken part in interviews, and hosted public
forums to lay out future plans and explain the role of the
Commission in more detail.
CHC staff have also represented the Commission at various
meetings, and the Commission offers an open invitation to
all stakeholders and harbour users who would like to meet
the team and learn more about the work of CHC.
E-Newsletters
A core part of CHC’s regular communications with its
stakeholders is the popular monthly E-Newsletter. The
quality of these has steadily improved, with in-depth,
informative features sitting alongside regular harbour
news, Commissioner profiles, and contributed articles - all
illustrated with original photography.

Growth of the CHC E-Newsletter database has exceeded the
10% annual target and currently stands at 2,500 subscribers.
Media Relations
During the past 12 months, eight CHC press releases were
circulated with a very good publication rate within our target
media - locally, regionally, as well as the specialist national
titles.
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Websites
CHC owns two websites:
: CHC’s web portal
for harbour and statutory information, which includes
details of the Commission’s commercial marine services
and facilities. The website is currently being evaluated with
a view to increasing its accessibility and upgrading the user
experience.
: The official website for yachting
in Cowes and East Cowes (edited and managed by our
publishing partner Solent Communications) enjoys a growing
readership of sailors, boaters, and tourists. Visitors to the
website have increased by more than 25%
year-on-year with almost 200,000 individual visitors using
the website in 2012. Ranked No. 1 on Google for many
“Cowes” search terms,
is a one-stop shop for
all things Cowes.

Cowes Port Handbook
A full revision of the Cowes Port Handbook was undertaken
for the 2013-2014 edition, which is now available. This
resulted in changes to the editorial section in particular,
introducing new content, which we hope will be of interest
to both harbour users and other visitors to Cowes.
Social Media
As communications technology changes, so must CHC, in
order to ensure we reach the broadest possible range of
stakeholders. Social media provides a range of platforms that
enable a two-way conversation between CHC and some of
the harder to reach people in our target audience. The social
media sites that we have integrated with
have
seen significant growth over the past year.

For the first time, Cowes Port Handbooks are also being
distributed on the mainland to Solent based yacht clubs
and Tourist Information centres. CHC’s aim is to encourage
more visiting yachtsmen to Cowes during the year. In
addition, the Cowes Port Handbook is now also produced in
a digital format, online at
, making the
publication available worldwide.

The Cowes Facebook page has 4,044 followers, with 2,502
following on Twitter, and an impressive 794,934 views of
Cowes YouTube videos. Almost 40 albums of photographs
on Flickr illustrate the work of Cowes Harbour Commission;
sailing events in Cowes; Royal visits, and more.

Community Outreach
As part of the Queen’s Diamond Jubilee celebrations, and in
honour of Her Majesty’s visit to the Island on 25 July 2012,
CHC organised a fun art competition for Cowes schools.
Open to children aged 11-12 in Years 5 and 6, the challenge
was to create a picture of the steam launch Kariat, set
against the Jubilee River Thames Royal Pageant.
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Chairman Roger Mathias presents a cheque to the winning school in the CHC Art Competition
L-R: Roger Mathias: CHC Chairman; 2nd Prize winner: Jack Oliver, Gurnard Primary; 1st Prize winner: Ellie Raven, Lanesend Primary; 3rd Prize
winner: Holly Brimble, Lanesend Primary; Mrs Annette Baker, Lansend Primary.

The art competition was a great success, and showed the
exceptional level of talent in the young people of East and
West Cowes. The Commissioners would like to congratulate
all the children and the schools which participated.
2013-2014 Plans
Moving forward, CHC will be focusing on explaining its role
in encouraging investment into Cowes. This builds on the
initiative that CHC kick-started in December 2012, where it
held a forum meeting at the Island Sailing Club, attended by
local businesses, sailing clubs, Class Associations and others,
to encourage an integrated approach to developing Cowes
as a year round destination. CHC, along with Cowes Yacht
Haven and UKSA, has offered to support new events hosting
plans for Cowes and East Cowes, which is being taken
forward by a team lead by Paul Wells.
Marketing and Branding
The decision was taken for each commercial arm owned
by Cowes Harbour Commission (Shepards Wharf Marina,
Kingston Marine Services, Kingston Boatyard, Cowes
Harbour Fuels, and Cowes Harbour Moorings) to retain their
individual brand names, with the focus being on marketing
and communicating the connection between them and CHC.

CHC has used a variety of local publications to advertise our
commercial services including the Cowes Port Handbook and
the Isle of Wight County Press.
The WiFi now available at Shepards Wharf uses the landing
page to market CHC marine services and provides unlimited
access to
.
: CHC produced 5,000
credit card sized fold-up Cowes maps for customers which
show the locations of our marine services; this has been
repeated in 2013, as it was well received.
Individual marketing projects continue to be actioned to
push specific elements of CHC’s portfolio.

Harbour Master / Chief Executive
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Harbour Office, Town Quay
Cowes, Isle of Wight
PO31 7AS
Tel: 01983 293952
Fax: 01983 299357
chc@cowes.co.uk
www.cowesharbourcommission.co.uk
VHF Channel 69
Call sign: ‘Cowes Harbour Radio’
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