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CHAIRMAN’S INTRODUCTION
During the last year Cowes Harbour Commission (CHC) has continued to deliver safe management of the harbour
and energetically pushed forward a number of key projects.
This annual report summarises the activities and salient features of the year and an accompanying ‘Report of the
Commissioners and Financial Statements’ details the financial results.
Our continued policy is to drive modernisation of capability and services for all our stakeholders, large and small,
providing high quality competitive services in statutory and commercial activities. We believe Cowes Harbour must
continue to evolve to meet changing demands for both harbour users and the town community. The Commission
objectives are focused on delivering a ‘best of class’ safe harbour for both today’s and future generations.
Overall, 2011 was a positive and successful year for the Commission in financial and operational terms. The
financial position continues to be strong with an overall increase in both the operating surplus and the surplus
before taxation. Against a difficult economic background turnover was 2% up on 2010, marginally above budget,
generating a surplus before taxation of £629,000.
CHC follows the guidance in the government document ‘Modernising Trust Ports (Second Edition)’. This
encourages Ports to produce a surplus to support inward investment and reduce reliance on harbour dues.
CHC commercial activities generate the revenue streams enabling incremental harbour investments.
The Outer Harbour Project (OHP) has been through an uncertain year with the abolishment of our principal partner
SEEDA and a difficult economic background. The situation has improved, and the SEEDA budget was transferred
to the Home and Communities Agency (HCA) who has confirmed the budget is retained for the OHP. A partnership
team of CHC, HCA and Crown Estate are actively engaged with a marina developer to work up an acceptable
programme. Unlike SEEDA, the HCA is not a delivery organisation but a budget partner. This has required CHC
to take a leading role within the partnership team and on the outer harbour wall aspects. The April storms, with the
resultant harbour disruption and damage, and the sinking of five boats on their moorings, stresses the urgency for
a protected harbour. The Commission confirm this is the number one priority project.
I am delighted to confirm that following two years of protracted on / off negotiations we have finally acquired the
Kingston Wharf site, home of our marine services. This strategic acquisition relieves us of increasing rental burden
and enables further investment in our key services. Opportunities include improving existing facilities, expansion
of the boatyard, seeking complementary new services (employment opportunities) and growth in marine services.
New contracts on bed levelling, mooring provision and general support are already in place throughout the Solent
area.
The Shepards Wharf ‘Sugar Store’ development has secured planning for suitable business units, which are now
being marketed. Following user input we are detailing the provision of Town Quay pontoons improving landing
facilities.
The board of Commissioners contribute a complementary spread of expertise in supporting the Harbour Master
/ Chief Executive and his team. We have reviewed and modified the Commissioners’ portfolio responsibilities to
match our future requirements and I am pleased that three Commissioners have been re-confirmed in their second
term. The report details the revised responsibilities.
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I hope you will agree that communications with our stakeholders have improved over the last few years; we know
we have more to do and I urge you to engage as much as possible. We have recently appointed a Commissioner,
Claudia Suckling, with responsibility for coordinating communications. There is positive feedback on our regular
E-newsletter, I encourage you to make use of this medium and we welcome any feedback. The Advisory Committee
under the chair of David Walters is also playing an important and effective role as a conduit for constructive two-way
communication and understanding with our broad range of stakeholders.
Cowes Harbour Commission is enthusiastic and energetic to identify and provide a ‘best of class’ harbour for all
our stakeholders on the water and in the town. Safety will of course always be a priority. Our visitors’ requirements
will continue changing and other venue competition will always be increasing. Through communication with our
stakeholders we intend to be ahead of the game, and provide a harbour for future generations to be proud of.
I thank the Commissioners, Harbour Master, the executive team and employees for their continued commitment.
Also many thanks to the Advisory Committee and various stakeholders for their valued assistance and input to the
cause of Cowes Harbour.

Roger Mathias
Chairman, Cowes Harbour Commission

1

MISSION STATEMENT AND VISION
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Cowes Harbour Commission aims to manage effectively the safety and sustainable
development of the harbour and deliver continued growth and investment in customer
focused marine services in the interests of all its stakeholders.
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•

Transform Cowes into a ‘true sheltered harbour’, creating a variety of new development
and business opportunities for CHC and third party providers.

•

Play a leading role in assisting Cowes and the River Medina to strengthen and fulfill its
potential as a ‘world-class centre of yachting’ and major transport and commercial
gateway for the Isle of Wight.

•

Exercise its statutory and regulatory responsibilities to a ‘best of class standard’.

GOVERNANCE AND COMMISSIONERS

BOARD OF COMMISSIONERS

HARBOUR MASTER
CHIEF EXECUTIVE

ADVISORY
COMMITTEE

Cowes Harbour Commission is the statutory harbour authority for Cowes Harbour and the River Medina.
An independent board of ten Commissioners governs CHC with day-to-day management delegated to
the Harbour Master/Chief Executive.
Commissioners
Serving as a Harbour Commissioner is entirely voluntary, and CHC welcomes applications from across
the community. Commissioners can serve two three-year terms, and in addition to their duties on the
Board, elect to take a specific portfolio of responsibilities.
CHC has adopted a transparent model of governance that includes appraisals for Commissioners
and publishing CHC Board meeting minutes. CHC has also reviewed and published good governance
policies, to encourage best practice.
The Advisory Committee
The Advisory Committee is a key part of good governance, enabling stakeholders to bring issues to the
attention of CHC, and assisting the flow of information to the Cowes community. The Advisory Committee
meets at least four times a year, and includes representation from the following Cowes organisations:

• Commercial Wharfs - Steve Samson
• Cowes Business Association - Jeremy Pocock
• Cowes Clubs and Classes Association - Bob Milner

ANNUAL REPORT 2011 / 2012

• Cowes Marine Cluster - Jeremy Paul
• Cowes Town Council - Cllr David Walters (Chairman)
• East Cowes Town Council - Cllr Morris Barton
• Medina Combined Clubs - Adrian Wilkins and Ray Redrup
• Red Funnel Group - James Fulford
• Dean and Reddyhoff - Mike Townsend
• Cowes Town Waterfront Trust - Jon Pridham
• Newport Harbour Authority - Cllr George Brown
• Sailing & Training Schools - Jon Ely, UKSA
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CAPTAIN STUART MCINTOSH

ROGER MATHIAS

Stuart commenced his Merchant Navy
career in 1975 serving on a wide variety of
vessels from oil tankers to ferries before
diversifying into the world of super-yachts.
Joined Cowes Harbour Commission
in 1997 and was appointed to Harbour
Master/ Chief Executive in 1999.

Roger has held various senior Executive
Director positions for companies in the
European aerospace and defence sector.
A long term Cowes resident, he is a keen
cruiser sailor and diver, berthing his yacht
in Cowes.

Harbour Master/ Chief Executive

CLAUDIA SUCKLING

DAVID RILEY

PETER JACKSON

Stakeholder Communications
& Conservation
Appointed 2009
2nd term 2012-2015

Finance / Governance
Appointed 2009
2nd term 2012-2015

Safety / Security / Environment
Appointed 2008
2nd term 2011-2014

David Riley is a partner
in a firm of chartered
accountants and is a
director of an international
association of professional
firms. He specializes
in effective financial
structuring. A keen racing
sailor, David grew up by the
sea and has kept a boat in
Cowes for the last 20 years.

Captain Peter Jackson
moved to East Cowes in
2001 on retirement from
the Royal Navy. His career
included time in Whitehall
and as an attaché overseas
as well as a variety of
sea appointments. He
now teaches navigation
to yachtsmen and sits on
various local committees.

A former City director and
Campaign Manager for a
Westminster think tank, Claudia
advises international firms
on strategy; project, change
and business management;
governance and risk control.
She has close links with Medina
businesses and East Cowes, and
provides pro bono advice to local
charities and smaller businesses.
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Chairman
Appointed 2007. 2nd term 2010-2013

JEREMY LEAR
Port Development
Appointed 2010

Former senior partner
in a firm of south coast
based chartered surveyors
specialising in the marina
industry, joint founder of the
Portsmouth Harbour events
and the Trident Forum, a
network of professional
advisors working with the
marine industry. Keen
yachtsman and regular
Cowes Week competitor.

JEFF ARMITAGE

PETER MORTON

JAMIE CLARK

JEREMY DALE

Business & Strategic Development
Appointed 2010

Marine Services
Appointed 2008
2nd term 2011-2014

Investment
Appointed 2007
2nd term 2010-2013

Personnel / Marketing
Appointed 2009
2nd term 2012-2015

Commercial background in
yacht sales and servicing of
shipowning and ferry operations.
Co-founder of RCYC Cowes
and past flag officer. Presently:
Director of a marine services
group; and shareholder /
Director of a south coast yacht
sales and servicing company.
Keen yachtsman with a boat
kept on the Medina.

Jamie is a former Managing
Director of American Express
Bank and CIBC Investment
Bank based in the UK. Jamie
has sailed for most his life
and has been sailing from
Cowes for the past 35 years.

Jeremy has been involved
within the marine industry
for most of his working life.
Starting out as an apprentice
shipwright in the early 70’s to
his current position of owner
of Seasafe Sytems in Cowes.

Jeff is the Managing
Director at GKN Aerospace
in East Cowes. He
brings skills in general
business management and
development complemented
with experience of dealing
with local authorities,
development agencies and
government bodies. He is
a qualified pilot and aircraft
owner, regularly flying himself
on business around the UK.
He has been a West Cowes
resident for the last 23 years.
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MANAGEMENT AND PERSONNEL
CHC employs 22 full-time staff, including a modern apprentice. The core team are supported by a
significant number of seasonal staff during the main season.
During 2010 CHC carried out a re-structure designed to improve efficiency, drive customer service and
enhance teamwork. With positive customer feedback, the CHC teams are determined to deliver the best
possible services.

HARBOUR MASTER
CHIEF EXECUTIVE

DEPUTY
HARBOUR
MASTER

PILOTAGE

STATUTORY
& SAFETY

ESTUARIES
OFFICER

BUSINESS
DEVELOPMENT

MARINE
SERVICES
MANAGER

FINANCE
OFFICER

MARINE
SERVICES
ADMIN

COWES
HARBOUR
MOORINGS

ACCOUNTS &
SECRETARIAL
SUPPORT

MARINE
BOAT YARD
SERVICES
SERVICES
TEAM LEADER TEAM LEADER

MOORING SERVICES
TEAM LEADER
SHEPARDS
WHARF
MARINA

MARINE
OFFICE
ADMIN

COWES
HARBOUR
FUELS

KINGSTON
MARINE
SERVICES

KINGSTON
BOATYARD
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Looking to the future, the changes at Kingston, progress on the Outer Harbour Project (page 8) and
the Shepards Wharf Sugar Store (page 12) will entail further focus on customer needs and demands.
CHC is determined to focus resources on the needs of our stakeholders, delivering value and customer
satisfaction.

5

SAFETY AND SECURITY
Safety and security is a key responsibility of Cowes Harbour Commission. CHC have developed a
number of new initiatives to reduce avoidable risks, and improve safety for all users of Cowes Harbour.
Small Craft Channel
As a positive measure to minimize conflict between commercial shipping and leisure craft, a new small
craft channel has been established between the main fairway opposite Cowes Town Quay and the
eastern approaches. This enables small craft to avoid the congested area in the vicinity of the harbour
entrance without cutting through the main moorings

Commercial Shipping and Leisure Craft
A major accident in the Solent during Cowes Week 2011 drew widespread attention to conflicts between
commercial shipping and leisure vessels.
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A safety video has now been produced by Cowes Week Ltd and supported by CHC, ABP Southampton
and Red Funnel. Start line protocols for yacht clubs, reported in 2011, have made significant improvements
to safety and will continue to be used during the 2012 season. New online recording measures have
also been introduced to encourage reporting.
A safety forum, organized by the Solent Area Safety Advisory Committee and supported by the Solent
Harbour Authorities, considered the issues of managing the safety risks between yacht racing events
and commercial shipping. This partnership approach is expected to deliver improved safety measures
and awareness of the issues.
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Red Funnel have invited Race Officers on the bridge of ferries during busy periods to improve the
appreciation of the challenges faced by the ferry Master when navigating through the fairway and start
line transits.
More investment has been made in harbour patrols at weekends and during major regattas. In 2011 there
were 444 movements of commercial ships berthing south of the chain ferry, and 30,998 movements of
Red Funnel vehicle and passenger ferries to the north. Despite this high level of activity there were only
three reported incidents, none of which resulted in collision or personal injury.
Safety System Fit for Purpose
In December 2010 an independent audit confirmed that CHC’s Safety Management System was fit for
purpose. To further improve safety a Harbour Revision Order has been submitted to the Department
of Transport seeking powers of General Directions, with a decision expected by October 2012. A set
of draft General Directions have now been reviewed and agreed with the Advisory Committee and will
be circulated for wider public consultation prior to final submission to the Department for Transport for
approval.

New Patrol Craft
A new 8.5 metre harbour patrol RIB, constructed by local firm RHP Marine, has been delivered. This
new vessel will ensure that CHC is able to respond flexibly to any emergency and will compliment the
existing RIB, HM1. The new vessel will contribute to the deterrence of speeding in the river and with a
bollard pull of 1 tonne, will be able to provide assistance to those in difficulty.
Exercises and Training
CHC continues to invest in staff training. A new Cowes Harbour Pilot has successfully completed
qualification requirements. Monitoring of the performance of Pilot Exemption Certificate holders has
been improved and a new peer performance monitoring system for regular Cowes Pilots introduced.
In March an Emergency Operations Seminar was held at the harbour office. Various safety and security
scenarios were played out. Representatives from the MCA, RNLI, Police and Fire and Rescue services
made important contributions and officers from Yarmouth and Bembridge harbours joined the exercise.
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In February 2012 CHC’s Designated Person completed a thorough internal audit of CHC’s Safety
Management System. This confirmed that duties and powers in relation to marine operations are
discharged by CHC in accordance with a safety management system, based on a formal risk assessment.
The audit showed that CHC’s safety management system is robust and compliant with the standard and
requirements of the Maritime and Coastguard Agency.

HARBOUR DEVELOPMENTS
Developments in Cowes harbour during 2011
continue, with the Outer Harbour Project,
Town Quay and new RNLI station all taking
shape. CHC plays a pivotal role in planning
and delivering new investment for Cowes, from
both the private and public sector. Cowes is
a key gateway to the Isle of Wight, and CHC
directly and indirectly helps steer new projects
to delivery.
Sheltered Harbour Required
The start of the 2012 season has already
provided its fair share of strong north and
northeasterly winds and gales. However, the
morning of Sunday, April 29th reconfirmed the requirement for Cowes to have a properly protected
harbour when a northeasterly gale resulted in the sinking of five vessels, considerable damage to
harbour infrastructure and the cancellation of some Red Jet sailings.
Challenging Times
In our report last year we confirmed the intention by the coalition government to abolish the Regional
Development Agencies (RDAs) including SEEDA, CHC’s partner in the OHP.
The last twelve months have provided clarity on the future policy and approvals of the land and
development projects previously under management of the RDAs. The RDA’s portfolio transferred to
the Homes and Communities Agency (HCA) in September 2011. The HCA is now responsible for taking
forward the programme of activity (Economic Assets Programme) to complete existing projects.
This is a ring fenced programme and future expenditure is funded from receipts generated from the
portfolio. The HCA team responsible for the East Cowes Project have confirmed the ongoing commitment
to the OHP and that the project is included in the HCA’s delivery plan under this programme.
The HCA has asked CHC to take the lead role to procure and manage the harbour infrastructure works
as part of the project delivery.
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CHC takes Lead for Harbour Infrastructure
CHC have been working closely with the HCA management team under their new structure to ensure
that the OHP is maintained as one of the priority projects.
The Commissioners have also re-confirmed that the delivery of the breakwater, to provide a truly
sheltered harbour, remains their number one priority. Due to the commitment of the Commissioners,
the current economic climate and the changing delivery structure of the project, the Commissioners
have agreed to take on the responsibility for the delivery of the breakwater, the Shrape extension, and
the eastern channel dredge.
Cowes Harbour Commission will therefore be responsible for the management of the funding from the
HCA and the development partner, the procurement and the project management of the construction
contract that will deliver the harbour infrastructure elements of the project.
Due Diligence
The Commissioners are acutely aware
of the importance of this project and their
responsibilities to their stakeholders to
ensure financial prudence, due diligence
and project/risk management.
The Commission propose to tender
the harbour infrastructure works for the
construction of the outer breakwater,
extension to the Shrape breakwater and
the dredging of the eastern channel on a
full “design and build” fixed price contract.
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To assist with this responsibility, CHC are currently tendering for the engagement of a firm of engineering
and project management consultants. Their role will be to provide professional advice and prepare and
manage the procurement of the construction contract. The Commissioners will not place the construction
contract before they have full knowledge of the construction/project costs, evaluated the project risks
and ensured that the funding is secured.
HCA Role
HCA is responsible for the procurement of the marina developer/operator. They are also mindful of
their responsibility to ensure that they achieve “best value” in respect to all aspects of their investment.
Negotiations are in hand to ensure that the maximum private sector contribution towards the harbour
infrastructure works is secured.
Crown Estate
The Crown Estate owns the seabed on which the marina and harbour infrastructure will be constructed.
The Crown Estate is fully supportive of the OHP and has pledged their support and assistance to deliver
this important project for Cowes Harbour.
Communications
CHC are committed to continue to communicate and consult with stakeholders on behalf of project
partners as this important but challenging project moves forward.

Town Quay
The increasing demand for moorings close to the retail and leisure facilities in the town centre, especially
for visiting RIBs, has resulted in plans for the development of Town Quay.
Although new RIB mooring pontoons are unlikely to
produce a commercial return, they will improve the quality
of visitor experience in Cowes and have a positive impact
on the local economy. It is intended that the existing
scrubbing berth will be maintained.
CHC has consulted with the Advisory Group over optimal
configuration for new pontoons, and is currently negotiating
with adjacent landowners and seeking planning and marine
consents, for delivery of the project in 2013.
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New RNLI Station
The RNLI building and slipway is nearing completion. The
£1M investment will reduce response times and provide
invaluable services to mariners in and from Cowes.

9

CONSERVATION
Cowes Harbour Commission continues to work as part of the Estuaries Partnership on projects that
aim to balance the responsibilities for the environment with the demands on the harbour and estuary.
Throughout 2011 CHC worked on a number of different projects, consolidated existing work and
developed new projects to take forward in 2012.
Saltmarsh Monitoring
This project is long term, so it will be a few years yet before we can establish if there is any change to
the Medina’s salt marshes. Each year in June the monitoring posts are photographed and any change
identified. Due to natural annual variation anything other than dramatic change will be reviewed after
five years, in 2015.
High Water Wader Roost
A field beside the estuary is the focus of new management that will improve and maintain the site as a
high water roost site for estuary birds. The management is part of a wider project to enhance important
areas of the estuary for nature conservation.
Greenway
The aspiration of linking East Cowes and Newport via a multi-user Greenway remains. Working with
Sustrans and the Isle of Wight Council, the focus in 2012 will be to identify funding opportunities.
Licensing and Dredging
With the new licensing requirements brought in by the Marine Management Organisation, the background
against which a sustainable dredging plan can be developed has changed. CHC have been working
with the Estuaries Project to respond to consultation and highlight issues and problems associated with
the new system for small-scale operators and alternative methods of dredging. Licensing for any new
work has also changed so CHC will work with the statutory authorities to ensure all requirements are
met efficiently.
Green Audit
Since undertaking the Green Audit, improvements have already been made within the business on
energy efficiency and a reduction of waste. Further work is planned for 2012.
Green Infrastructure Strategy
Through the Estuaries Partnership, CHC have had input into the development of the Green Infrastructure
Strategy. This will identify, deliver, manage and monitor Green Infrastructure on the Island. Green
Infrastructure includes sites that provide a high quality environment to be enjoyed for its landscape,
biodiversity, historic, recreation and tourism value, accessibility, economic and health benefits.
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Solent European Marine Sites (SEMS)
CHC has responsibilities under the SEMS management scheme to report any changes within European
designated sites in CHC jurisdiction. In 2011 CHC assisted in the development of a more streamlined
system for reporting, that should benefit wildlife and habitats, but reduce the bureaucracy involved with
the management of the scheme.
Coastal Communities
CHC has been working with Hampshire County Council and the Environment Agency to develop a
European project about Coastal Communities Adapting to Change (CCATCH). This project introduces
communities around the Solent to the challenges associated with coastal change and sea level rise, and
helps them develop ways to adapt to changing conditions in the future.
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Estuary Explorer Project
The Estuaries Partnership has been developing a creative discovery programme about estuaries and
this will be extended to the Medina estuary in 2012.
In 2012 CHC will also be working in partnership to develop a habitat enhancement project that will be
of great benefit to estuary wildlife.
Green Audit
Since undertaking the Green Audit improvements have already been made within the business on
energy efficiency and a reduction of waste. Further work is planned for 2012.
Green Infrastructure Strategy
Through the Estuaries Partnership, CHC have had an input into the development of the Green
Infrastructure Strategy. This will identify, deliver, manage and monitor Green Infrastructure on the Island.
Green Infrastructure includes sites that provide a high quality environment to be enjoyed for its landscape,
biodiversity, historic, recreation and tourism value, accessibility, economic and health benefits.
Solent European Marine Sites (SEMS)
CHC has responsibilities under the SEMS management scheme to report any changes within European
designated sites within their jurisdiction. In 2011 CHC assisted in the development of a more streamlined
system for reporting that should benefit wildlife and habitats but reduce the bureaucracy involved with
the management scheme.
Coastal Communities
CHC has been working with Hampshire County Council and Environment Agency to develop a European
project about coastal communities adapting to change (CCATCH). This project introduces communities
around the Solent to the challenges associated with coastal change and sea level rise and helps them
develop ways to adapt to changing conditions in the future.
Estuary Explorer Project
The Estuaries Partnership has been developing a creative discovery programme about estuaries and
this will be extended to the Medina estuary in 2012.
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In 2012 CHC will also be working in partnership to develop a habitat enhancement project that will be
of great benefit to estuary wildlife.
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COMMERCIAL SERVICES

CHC is a self-financing, not-for-profit organization. CHC undertakes a range of commercial activities designed to
benefit stakeholders. Surpluses from commercial activities are ploughed back to support the provision of harbour
services.
Kingston Wharf
Following lengthy negotiations,
CHC completed the purchase
of Kingston Wharf, which was
previously owned by National
Grid Properties.
Kingston Wharf is of strategic
importance to Cowes as it
facilitates the import of bulk oil by
ship, and the aggregate facility
operated by Hall Aggregates.
These two important wharfs are
now secured in the custody of
Cowes Harbour Commission.
Kingston comprises 8.7 acres
of marine industrial land, which
includes 1,300 sqm of buildings and additional workshops, boatyard facilities and commercial wharfs. During the
course of 2012 CHC will be considering a range of new opportunities for the Kingston site, to extend marine
facilities, and welcomes ideas and suggestions from stakeholders and the wider community.
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Kingston Marine Boatyard and Kingston Marine Services
KMB and KMS, both based at Kingston Wharf, are commercial
arms of CHC. KMB specializes in boatyard services, providing
repair and maintenance facilities for boat owners along with
storage for up to 100 vessels. KMS specialize in marine services
including the provision of moorings and bed leveling for marinas
and yacht clubs. KMS have won several new commercial contracts
in the Solent, and CHC look forward to further developing the
successful KMB and KMS operations.
Shepards Wharf
Shepards Wharf is one of the key marina sites in
Cowes, offering facilities for visiting pleasure craft.
As part of its ongoing investment, CHC proposes
developing a redundant building on the site,
currently known as the ‘Sugar Store’. An exciting
new building will provide a series of commercial
opportunities from office and workshop units to
retail and hospitality spaces. Plans for the ‘Sugar
Store’ are at an early stage and CHC welcomes
input and representation from all interested parties
to ensure that the building is put to best use.
Cowes Harbour Moorings &
Cowes Harbour Fuels
The CHC fuel barge, just south of the chain ferry, provides an invaluable facility to harbour users. Cowes Harbour
Fuels supplies ultra low sulphur diesel, free from any bio diesel.
CHC also manages harbour moorings, including pontoons, swinging buoys and pile moorings for both residents and
visitors. These include the temporary buoys laid for the season and events such as Aberdeen Asset Management
Cowes Week and The Superyacht Cup Cowes.
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FINANCE

Overall 2011 has been another positive and successful year for the Commission in financial and operational terms.
The financial position of Cowes Harbour Commission continues to be strong with an overall increase in both the
operating surplus and the surplus before taxation.
The turnover, excluding fuel income due to the volatility of oil prices, increased by 2% mainly a result of Kingston
Marine Services achieving new contracts. Kingston Boatyard saw an increase in income of 10% for winter boat
storage, services and summer launching facilities. Commercial shipping due to the current market conditions
showed a continued downturn in traffic impacting harbour dues and pilotage income. Cowes Week income
increased slightly while other visitor income fell as a result perhaps of the poor weather last summer. As the
economy hopefully starts to improve, increased visitor numbers should start to build with positive results on the
income stream. Taxi income halved due to the loss in income resulting from the Vestas decision to close their main
construction factory in East Cowes.
Fuel sales accounted for almost 30% of income in 2011. There was no change on the volume of diesel sold but a
fall of a fifth in petrol sales. Overall taking all costs into account the surplus on fuel sales halved primarily as a result
of major refurbishment and updating of plant at the fuel barge.
The expenditure at £2,128,000 was down by £28,000 on the previous year. Cost of sales excluding fuel purchases
increased slightly as a result of vessel repairs. Both establishment and administrative costs (excluding pension
adjustments) reduced by just over 10% compared to 2010.

13
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CHC is a self-financing not for profit organisation. Operating financial surpluses are ploughed back into the harbour
for the benefit of the users and stakeholders

FINANCE continued
Financial Results and Balance Sheet
This results in an increase in the operating surplus by £186,000 to £629,000. Of the increase, £69,000 was primarily
a result of the net of two one-off pension adjustments increasing 2010 costs. The balance sheet shows a sound
financial position with a good level of reserves.
Whilst not in the 2011 financial year, the Commission completed on the purchase of the marine services site at
Kingston in April 2012 for the long-term benefit of the harbour. This will allow the Commission to further expand the
marine service and boatyard operations at Kingston.
Annual Accounts and Report
CHC’s Annual Report and accounts for year-end 31/12/2011, prior to the purchase in April 2012 of the site at
Kingston, is available to view on CHC’s website. Financial statements are supplied together with a pie chart to
provide you with a summary of income and expenditure.
Pension Deficit
CHC is an admitted body into the Isle of Wight Council Pension Plan, which is a defined benefit (final salary)
scheme. As an admitted body the Commission was grouped with a number of other quasi-public organisations
and the actuary calculated and averaged the group’s contribution/liability. The Commission in 2006 commenced
reviewing future CHC pension policy and stopped entry to the final salary scheme for new employees. In May 2008
the Commission elected to be a ‘stand alone’ organisation within the IWC Pension Plan. The Commission now
offers new employees a stakeholder pension scheme with matched contributions from CHC.
The accounting treatment of the provision for the pension scheme deficit complies with the Financial Reporting
Standard Number 17 (FRS17). In 2011 the actuary re-assessed the Commissioners’ liability for the deficit on the
pension scheme to £306,000; a reduction from £369,000 in 2010 of £63,000.
In 2010 the Commissioners made a provision of £168,000 in respect of the Pilots National Pension Fund (PNPF).
The Commissioners have reviewed the provision made in 2010 and consider this to be the best estimate of the
liability at the balance sheet date. This provision has been made as a result of a High Court judgment in favour of
the Trustees of the PNPF in respect to liability for additional pension contributions for self employed pilots that were
previously engaged in the provision of providing a pilot service for Competent Harbour Authorities.

COWES HARBOUR COMMISSION SUMMARY FINANCIAL STATEMENTS
BALANCE SHEET
31 DECEMBER 2011

							2011			2010
							£
£		£
£
FIXED ASSETS				
Tangible assets					3,090,470		3,258,390
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CURRENT ASSETS
Stocks						14,095			29,010
Debtors						535,852			430,738
Cash at bank and in hand				
3,214,737		
2,616,024
							3,764,684		3,075,772
CREDITORS
Amounts falling due within one year			
1,039,338		
1,007,240
NET CURRENT ASSETS				2,725,346		2,068,532
TOTAL ASSETS LESS CURRENT
LIABILITIES					5,815,816		5,326,922
PROVISIONS FOR LIABILITIES			(291,320)		(290,780)
PENSION LIABILITY				(306,000)		(369,000)
							________		________
NET ASSETS					5,218,496		4,667,142
							=======		========
RESERVES
Other reserves					19,915			19,915
Income and expenditure account			5,198,581		4,647,227
							________		________
							5,218,496		4,667,142
							=======		========
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COWES HARBOUR COMMISSION SUMMARY FINANCIAL STATEMENTS
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31 DECEMBER 2011
								2011			2010
								£
£		£
TURNOVER

				

2,757,343 		

£

2,598,515

Cost of sales							1,773,586		1,657,104
GROSS SURPLUS						983,757			941,411
Administrative expenses						354,106			498,242
OPERATING SURPLUS						629,651			443,169
Interest receivable and similar income				31,376			27,706
Other finance expense						
(4,000)			
(28,000)
				
				
27,376		
(294)
			
SURPLUS ON ORDINARY ACTIVITIES
BEFORE TAXATION						657,027			442,875
Tax on surplus on ordinary activities					167,673			103,971
SURPLUS FOR THE FINANCIAL YEAR				489,354			338,904
								======			======
These summary financial statements may not contain sufficient information to allow a full understanding of the
financial affairs of the Commission. For further information, the full financial statements, the Auditors Report on these
financial statements and the Commissioners’ Report should be consulted. Copies of these financial statements can
be obtained from the Cowes Harbour Commission website www.cowesharbourcommission.co.uk . The full financial
statements were approved on 20th April 2012 and include an unqualified report from the auditors. The financial
statements have been filed with the Department for Transport.
Signed on behalf of the
Commissioners:
David Riley-Commssioner
Finance portfolio
COWES HARBOUR COMMISSION SUMMARY FINANCIAL STATEMENTS
31 DECEMBER 2011

Independent Auditors’ Statement to the Members of Cowes Harbour Commission
We have examined the summary financial statements of Cowes Harbour Commission for the year ended 31st
December 2011.
Respective Responsibilities of Commissioners and Auditors
The Commissioners are responsible for preparing the summary financial statement in accordance with applicable
United Kingdom law.
Our responsibility is to report to you our opinion on the consistency of the summary financial statement with the full
financial statements and its compliance with the relevant requirements of section 427 of the Companies Act 2006
and the regulations made thereunder.
We conducted our work in accordance with Bulletin 2008/3 issued by the Auditing Practices Board. Our report on the
company’s full annual financial statements describes the basis of our audit opinion on those financial statements.
Opinion
In our opinion, the summary financial statement is consistent with the full annual financial statements of Cowes
Harbour Commission for the year ended 31st December 2011 and complies with the applicable requirements of
section 427 of the Companies Act 2006, and the regulations made thereunder.
Harrison Black Limited, Statutory Auditors
136/137 Pyle Street, Newport, Isle of Wight, PO30 1JW
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Auditors: Harrison Black Limited

COMMUNICATIONS AND MARKETING
The past twelve months have seen a considerable uplift in communications activity.
The Commission has been actively involved in print, via sailing publications, newsletters, and social media to better
involve and communicate with key stakeholder groups.
Monthly E-Newsletter
This is a regular CHC publication sent monthly to
some 800+ subscribers. The Commission has set
a target to increase the number of subscribers by
at least 10% year on year. In the past six editions
the newsletter has included regular stories of
newsworthy value along with features highlighting
the roles of Commissioners.
Public Meetings
The Harbour Master and Commissioners have made
a number of presentations, and hosted question and
answer sessions at public forums to better explain the
role of the Commission. Other staff have attended
meetings on behalf of CHC, and the Commission
offers a standing invitation to all interested parties
who would like to meet the team, and learn more
about the role of CHC.
Cowes.co.uk and
cowesharbourcommission.co.uk www.sealift2.com
CHC licenses the use of Cowes.co.uk to
promote Cowes to the
widest possible
LIFT, CLEAN & RE-LAUNCH
audience. The website continues
toHOUR
grow
IN UNDER AN
and has reached some 2,000+ pages of
content. In addition, CHC directly manages
cowesharbourcommission.co.uk as a portal for statutory and regulatory information. The
websites are linked to ensure the seamless delivery of information to users.

COWES

Medina River
Cowes

Haslar Marina
Gosport

COWES PORT HANDBOOK 2012
COWES.co.uk

Social Media
For All Your Marine Services:
In the past twelve months social media subscribers have exceeded
Cowes.
Hull3,000
Cleaning,via
Antifoul
Painting
Hull Cut & Polish, Anode Change
co.uk, building a base of both regular ‘followers’ and occasionally interested
parties who
Medina River - Cowes
01983‘tweet’
282615 and
use social media as their primary means of communication. CHC staff now
‘post’ on a regular basis, helping widen participation and interest inHaslar
Cowes
MarinaHarbour.
- Gosport
02392 580870
Cowes is now represented on Twitter, Facebook, Flickr and Youtube.

PORT HANDBOOK 2012

COWES

iPhone app

Email: cowes@sealift2.com

FREE

from the
App Store

COWES.co.uk

Email: haslar@sealift2.com

Port Handbook
Our publishing partner Island Holiday Media has printed their second edition of the Cowes Port Handbook, which
includes new sections of interest and images. The revisions followed a consultation and review meeting held in
January involving many stakeholders and interested parties. A new Cowes Town map is also in production, designed
to further promote Cowes and East Cowes to leisure visitors.
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COWES PORT HANDBOOK ADVERT 02-12.indd 1
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Marketing and Branding
The Commission has commenced the process of examining new branding options for Cowes Harbour Commission
with a view to updating and improving branding communications. This process is at an early stage and CHC would
welcome feedback from stakeholders.

Captain Stuart McIntosh
Harbour Master /
Chief Executive
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Harbour Office, Town Quay
Cowes, Isle of Wight
PO31 7AS

VHF: Channel 69
Call sign: ‘Cowes Harbour Radio’

ANNUAL REPORT 2011 / 2012

Tel: 01983 293952
Fax: 01983 299357

