STRATEGIC PLAN
2016-2021
MID-TERM REVIEW 2019 - SUMMARY
Cowes Harbour Commission (CHC) published its Strategic Plan for 2016-2021 in June 2016. Since then,
the Commission has reviewed the plan periodically and the CHC Annual Reports have contained a summary
update on CHC’s progress.
Since 2016, there have been a number of changes that have had, or may have in the future, a significant
effect on Cowes Harbour. A particular example is the decision of Homes England’s development partner not
to proceed with the proposed redevelopment of the East Cowes waterfront, including a new marina for East
Cowes. It is also the case that the market for marine services continues to change year by year. The popularity
and title sponsorship of yachting events and the volume of commercial shipping are other examples of the
changing market and customer demands. CHC must recognise and react to these changes in good time.
The Commission therefore considered it prudent to review its Strategic Plan to 2021 in the light of these changes
and to update that Plan where necessary. As part of that review, CHC has sought and obtained various
comments from stakeholders, including the Harbour Advisory Committee.
The result of the review is that the Plan has been updated where necessary. Changes are limited in number but
are intended to ensure CHC focuses on the key issues at this time. Revisions are highlighted in the updated Plan
in light blue.
We highlight the following key points:
n Safety remains CHC’s overriding objective.
n The cessation of the proposed redevelopment of East Cowes by Homes England and its partner means
that CHC must proactively engage with all relevant bodies, in particular the Isle of Wight Council. CHC
will therefore work with key partners to aim to ensure that appropriate strategic planning is undertaken for
Cowes and the Medina Valley, so that the port infrastructure and services are appropriate for the future,
and that marine services and employment are protected and stimulated wherever possible. This is reflected
in the updating of Strategic Objectives Nos. 1 and 2 on page 8 of the Plan. CHC does not believe that its
resources are best used by itself preparing a formal Port Master Plan.
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n Now that work has been completed on the Cowes Breakwater and the Eastern Channel, giving rise to a
more protected and sheltered harbour, CHC can focus on the improvement of harbour access, facilities and
services. These include the review and provision of short stay moorings and slipway access for small craft
in both East Cowes and Cowes. This is now included as a specific new objective within Port & Harbour
Development on page 11 of the Plan. CHC will review various project ideas, including extending Trinity
Landing, reviewing options for Town Quay, and the need for a safe and accessible slipway in East Cowes.
The commercial and economic environment requires CHC to keep under close review the best use of its
various marine assets, including both the Commission’s Kingston Wharf site and CHC’s Cowes Harbour
Shepards Marina.
As always, the Commission encourages all stakeholders to participate in CHC’s consultation processes.

David Riley, Chairman 				

Capt. Stuart McIntosh, Chief Executive/Harbour Master
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