
Cowes Harbour Advisory Committee


Meeting held at CHC Offices on Thursday 2nd May 2019, 15.00 – 17.00


MINUTES 

Present 

John Corby, Chair, waterside property owners (JC)

Ben Willows, Cowes Training Schools (BW)

Philip Wines, Medina Mariners Association (PW)

Stuart McIntosh, Harbour Master (SM)

Alex Minns, Isle of Wight Council (AM)

Mark Southwell, Cowes RNLI (MS)

Neil Oliver, Cowes Town Council (NO)

Daniel Jehan, Cowes Yacht Haven (DJ)

Kate Kirby, East Cowes and West Cowes business associations (KK)

Laurence Mead, Cowes Week Ltd (LM)

Mike Townshend, East Cowes Marina (MT)

Ian Baylis, commercial vessels operators (IB)

Steve Sheridan, Cowes Harbour Commissioner, looking after finance (SS)

James Evans, Cowes Harbour Commissioner, looking after governance (JA)

Rob Stewart, East Cowes shipyards and wharf operators (RS)

Giles Peckham, Cowes Clubs and Classes Association (GP)

Simon Walker, East Cowes Town Council (SW)

Bob Holt, Commercial fishermen and water taxis (BH)

Fran Collins, Red Funnel (FC)

Mark Slawson, Red Funnel (MSl)


BW thanked everyone for coming to the meeting and noted that it was probably the 
largest turnout yet.


1. Apologies for absence 
No Apologies were given


2. Appointment of new Chairman 
John Corby was formerly approved as the new Chairman.


Martin Nott has stood down from the committee.  He was representing 
shipyards on the west Cowes side of the river.  JC advised that he could take 
on this role as well as his current role as representative of the waterside 
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property owners.  JC explained that there are 48 private houses in West 
Cowes excluding flats and he has only had about one response so he is able 
to expand the number of people he represents to include West Cowes 
shipyards and wharf operators. 


SM introduced John Howden (JH) who, about 10 days to 2 weeks ago took 
over from Jon Kidd as Deputy Harbour Master - Statutory.  JH explained that 
he lives in East Cowes with his family.  He keeps a small sailing boat at 
Cowes Corinthian and feels well connected to the community.  Professionally 
he has spent the previous 10 years on cable repair and installations in various 
places around the world as chief officer, repairing undersea telecoms, power 
cables and installations on windfarms.  Prior to that he had a 14 year career 
with Ericsson Telecoms Ltd, starting in software development and ending up 
in project and product management both in the UK and in Sweden. JH is very 
excited to be here in Cowes and pleased to be part of the Cowes community.


3. Approval of Minutes from the last meeting 
The minutes were approved.


4. Matters Arising 
SM raised that through this advisory committee, one of the things that has 
been quite key is having additional safety signs.  SM has managed to go in 
partnership with the RYA, Lifeboats and Cowes Harbour Commission on two 
sets of signs – one is “wear your kill cord” and there will be 10 of these to go 
round the harbour, and the other sign will be “wear your life jackets”.


MSl advised that he had investigated if the speakers on the upper decks of 
Red Funnel could be switched off at night and advised that they can’t be.  
Instead, the volume has been turned down, especially on the main/car deck 
where the sound echoes and bounces around.  The speakers can be 
“zoned”, but this is not as straightforward as just shutting down the upper 
deck and having the inside speakers continuing to work as it doesn’t quite 
work like that, and everything would have to be done manually once a zone 
was shut down rather than having automatic announcements.  This would 
become a bit of a burden.  MSl has reminded the crews to wait until they are 
outside of the breakwater before making any announcements. Legally they 
are required to make any safety announcement whilst alongside, however in 
these circumstances they are being delayed until outside of the breakwater 
and the volume is being turned down a bit.


NO advised that in relation to the “Island Planning Strategy”, Cowes Town 
Council did write back to the IOW Council and other people have individually, 
including himself.
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5. Harbour Safety 

Temporary General Direction for vessels over 48m in restricted visibility


SM advised that the TGD can only stand for a period of 3 months.  This had 
been rolled over once already and at the end of April after consultation with 
the Chamber of Shipping and the RYA the TGD was extended for a further 3 
month period – until the end of July. SM anticipates that they will seek one 
further extension of this TGD in July in order to allow them to review all the 
safety recommendations that came out of CHC’s and Red Funnel’s 
investigation reports.  They are still awaiting the publication of the MAIB 
report into the Red Falcon incident.  They have attended a preliminary 
meeting and understand that the publication of that will be within the next 2 
months or so.  Notwithstanding that MAIB report, CHC and Red Funnel have 
been progressing the actions.  Red Funnel have progressed a significant 
number of actions with regard to reviewing their operating procedures, 
especially in restricted visibility.  They have also been doing quite a lot of 
work looking at their navigation equipment and bridge layout.  CHC have 
done and are still doing quite a lot of work looking at other navigational aids 
within Cowes Harbour.  This includes the possibility of extending a VTS 
operation through into Cowes and also fitting some other navigational aids 
such as current monitors, visibility monitors, virtual AIS and then making sure 
that all the navigational aids can talk to each other.  In view of this, whilst 
these actions are being completed it seems sensible to keep the current TGD 
in place so a full risk assessment can then be carried out.  A view will then be 
taken as to which Permanent GDs they will be looking to consult on.  That will 
likely be in late summer/autumn.


MS asked SM whether there is a plan to move away from VTS (Vessel Traffic 
Services) to VTM (Vessel Tracking Management), which is more restrictive.


SM explained that having discussed with both ABP Southampton and Red 
Funnel the idea would be for VTS to extend their radar coverage and AIS 
coverage into Cowes Harbour.  In normal visibility conditions this would be 
extremely light touch so an alarm would be raised only if vessels with AIS 
transponders moved outside the given zones.  In more restricted visibility 
conditions coverage would go onto a more active form of vessel traffic 
control.


MS asked whether Cowes would be affected if Southampton were to move 
up to the next level.  SM advised that this wouldn’t happen and they would 
effectively be contracting out this service and then deciding what is 
appropriate.  At the moment no decision has been made – it is something 
they have been exploring.
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IB explained that they have some “pretty funky” aids going in their windfarm 
which draws a picture of exactly what you’re seeing and picks everything up.  
He offers to chat to SM about it if he would like to.


Proposed TGD for passenger and commercial vessels of less than 48 metres 
in length


SM explained that this will pick up the Red Jet and the Wight Scene as well 
as the water taxis and other commercial vessels.  The TGD agreed by the 
commissioners on Friday was effectively to prohibit navigation when visibility 
is less than 100 metres.  The rationale for this being that most of these 
vessels are smaller and more manoeuvrable and it is not seen that there 
would be a significant risk of their not being able to navigate safely down 
through the channel in virtually zero or zero visibility. The potential risks are 
more when they are coming alongside or not detecting a very small object eg 
a small motor boat/RIB/dinghy etc within an adequate distance. This has 
been circulated to the RYA and Chamber of Shipping and no comments have 
been received back as yet.  SM asked if anyone had any comments.

DJ asked if this is going to include charter vessels eg yachts/pleasure vessels 
carrying passengers/training vessels.  SM confirmed it will.

DJ added that this will also affect the big charter companies who wouldn’t 
necessarily hear about this from a notice in the marina office. He advised that 
really this needs to go out to the ops teams of the commercial small vessels.

SM advised that they will be putting it in their eNews.

MSl advised that they are very happy with the direction SM and his team are 
heading in.


JC asked MSl and FC whether the rumour that Red Funnel ferries don’t have 
echo sounders is true.  MSl and FC advised that this is true as they don’t 
work owing to there being too much turbulence.  It is not a requirement.  They 
advised that they spoke to the MCA last year about it as well.


BH asked for clarification as to whether a boat chartered eg by him (with say 
Day Skipper qualification – ie not a professional skipper) and sailed over to 
Cowes by him and his family would be deemed as being a charter boat or a 
commercial boat? 

BW added that any boat that is being operated from a charter company 
would have to have a commercial coding certificate and therefore wouldn’t 
be allowed to go out in restricted visibility as per the charter company’s 
directions of usage and felt that they would fall under SM’s GD.  BH 
disagreed and thinks that they would fall under this GD.
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Chain Ferry


SM explained that they are just completing the investigation following the 
incident which took place on Bank Holiday Friday. 


The initial incident conclusion is that it was caused by the yacht’s skipper's, 
as give way vessel, misjudgement of the situation and tidal conditions.


SM then asked AM to provide an update on IOW council’s issues.


AM explained that last time they talked he indicated that IOW Council were 
going to continue with the workboat so that the floating bridge could keep 
going on all tides.  They are continuing to do this and they have put this 
function out to tender.  The tender is now closed and they are looking to 
award it next week.  They will continue to use a workboat until such time 
they’ve found a solution to resolve the issues they are having with the design 
and operation of the Chain Ferry.  AM explained that there are some positive 
signs – since they last met, Wight Shipyards have been running some tests 
on their “round” solution where potentially the chains could be altered at 
different times of the tide and different positions of the ferry. Early indications 
are that it was quite successful and Wight Shipyards are continuing with this 
plan.  In addition, IOW Council are looking into whether any piles could be 
put into the river to support this.  Once they know if the piles might be 
required, they will discuss this with CHC.  They are also doing a navigational 
risk assessment which is ongoing and they hope to get results from this at 
the end.  There are some discussions about whether there might be a thruster 
solution to the floating bridge to try and keep it on course and whether the 
drive wheels can be driven independently.  They are just waiting for some 
results from some of the tests to come back in order to find a solution.  The 
positive is that the floating bridge continues to run at all tides and will do 
following this tender.  AM will advise who wins the tender.

SM added that the previous clearance over the chains of 1.5m has been 
reinstated with the push boat in operation on the spring ebb tides.  


JC asked for clarification as to whether the workboat pushes the floating 
bridge on both sides of the river and the answer is yes.


MS advised that a number of Cowes Lifeboat volunteers had observed that 
some of the helms on the Floating Bridge were not appearing to pay attention 
on a spring tide and they set off and turn on the beacon with boats in close 
proximity with considerable way on - and that is an area of great concern.  
MS asked for reassurance that the helms do realise the importance of a 
strong spring tide, especially the ebb – and that they need to give due 
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allowance to the boats close to the ferry and to give them wider room or 
more time.


SM stated that all the operators now have to come and sit a CHC operation 
in relation to the water safety element and one of the issues that they really 
drill into them is the requirement to determine whether or not it is safe for 
them to start.  They are the stand on vessel so traffic moving up and down 
the river are the give way vessels but a bit like in the Collision Regulations 
there is a catch all – nothing in those rules will exonerate them if they don’t 
take responsibility.  JC asked AM if he will raise this point with the operators.  
AM added that the operators have had the relevant training and are all aware 
of this rule and these comments are helpful though without the actual when/
where/who/what, these types of comments are less helpful.  KK advised that 
she brought this up last year after she had been caught out but feels that 
they are operating better now.

MS advised that there is full CCTV coverage and the incident which occurred 
on Bank Holiday Friday was captured.  The Yachtsman was then shown the 
video in his interview.


PW explained that one particular yachtsman has already complained to Mark 
Downer  (IWC) who said he was going to look at the CCTV but the yachtsman 
is still waiting for Mark to come back to him.  This is an example of an actual 
incident with the time, and not just general gossip.

NO agreed that the Floating Bridge is an ongoing issue and he wondered if 
the finances of a workboat could be explained and asked whether this was 
financially sustainable if it goes on for the next 10, 20 or 30 years.  AM 
explained that they will know a bit more about this when they award the 
tender next week. This was initially only going to be on a temporary basis.  
JC questioned that if this is something that has to happen over the next 30 
years then maybe it would be cheaper to build a new Floating Bridge that is 
the right shape.  NO added that the IOW Council has spent £2m or just over 
on the Jenny Lee and the work boat since the original £3.6m spent.  NO’s 
concern is the IOW Council will just scrap the service if it becomes too 
expensive.  JC feels that this would never happen.


AM explained that the workboat was never considered to be a permanent 
option.  It’s a temporary option that is working currently but they need to 
explore the options with Wight Shipyard and to conclude that first.


Sail GP Event


SM explained that this event will cross over with the first 2 days of Cowes 
Week and 2 days prior to that for practice.  The boats will be in a restricted 
area.  There will be lots of attention from the media etc. The event presents 
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significant safety management challenges for Southampton, Sail GP and 
CHC.  The additional challenges are a) it overlaps with Cowes Week and b) 
the new freight vessel arriving so there’s a lot of logistical work involved.


LM explained that if the weather forces it to happen, Cowes Week racing may 
move to a 5 minute start sequence. If the weather is fine then the current plan 
is for the Cowes Week racing to start at the normal time, in the normal way 
and they will finish everybody before 2.30pm.  The big boats will finish at 
Beaulieu and motor round the north of the Sail GP exclusion zone back to 
Cowes.


6. New Commissioners 

SM advised that Steve Sheridan started 1st May and attended the April Board 
Meeting.  SS is picking up the finance portfolio and is also currently 
commodore of the Royal Victoria Yacht Club.  Vanessa Clifford is picking up 
the business strategy development portfolio.  David Riley was appointed 
Chairman for a second term.  CHC also appointed Andrew Cooper, an 
existing commissioner, as Vice Chairman and he will also pick up the vice 
safety portfolio role if Jo Gillispie is away.


7. Dredging Update 

SM advised that the works should be finished tomorrow.  The work on the 
new eastern channel was completed in time for the Easter Bank Holiday.  It is 
dredged to 2.5-2.6 m though the charts state 2.25m.  All navigational marks 
are in place and they are encouraging leisure craft to use that channel now.  
It’s for vessels of less than 20m in length.  CHC have also taken the 
opportunity to do some other tidy-up maintenance dredging – they have 
taken out the shallow just off the no. 1 fairway buoy, a slight shallow point on 
the entrance to the fairway and alongside Trinity Landing.  They have also 
carried out a clearance dredge around the breakwater to restore the depths 
inside the breakwater so they should be able to get some day class moorings 
put through there.


JC asked if there is any idea as to when this will all have to be carried out 
again.  SM advised that the modelling reports indicate that the eastern 
channel should be fairly self-scouring and that time will tell.  The dredging 
contractor also managed to do some work for CYH, Cowes Corinthian, 
Lallows and a tidy up of the freight vessel.


GP asked if the dredging around the breakwater will significantly affect the 
cross-currents in that area.  SM responded by saying the modelling showed 
that there would be a very small amount of change.  They are monitoring it 
and if anything it would appear that it’s slightly reduced the cross-flow in that 
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2.5 hour period up to high water.  It appears that it’s flowing a little bit more 
down the channel than across it.  It won’t feel significantly different though.

JC mentioned that a year ago there were discussions regarding a sustainable 
dredging programme, including buying machinery to carry out the work, so 
questioned why we are now expecting to rely on the new channel to be self-
scouring.  SM advised that there are between about 8-10,000 cubic metres 
per year of siltation into Cowes Harbour and 90% of that material is 
deposited in the sediment sinks ie the dredged pockets that have been dug 
out in all the marinas. Wherever man has dredged a hole in the banks, nature 
tries to fill it up again.  This mostly occurs over the winter period.  CHC are 
looking into sustainable dredging – whether there is a more environmental 
and cost-effective way of dredging.  


JC asked whether is it likely that in the next 5/10 years the marinas will find 
themselves needing to dredge and fund this all themselves if the new eastern 
channel is self-scouring.  SM advised that there are a number of different 
types of technology out there and in order to reduce the costs, CHC would 
facilitate a dredging programme that everyone could buy into.  JC raised the 
point that if CHC doesn’t require this dredging in the future then will they 
want to be involved. SM confirmed that CHC will always be involved.


MT advised that they rely on self-scouring in the middle of the river, but close 
on it’s down to physics more than nature which puts it all back.  They do their 
dredging in bite-sized chunks as it is about a £1m deal to dredge the whole 
marina. Very supportive of the idea of doing it together with other marinas as 
it is likely to be more cost-effective that way and it would be preferable to 
have the whole river done at the same time, little and often.


8. Venture Quays and Medina Yard Update 

Medina Yard


JC advised that you can now get a 5 year lease which is encouraging as this 
will prevent a block of flats from being built however there are no sheds left 
for building / painting boats since Red Funnel demolished all the sheds in 
East Cowes. It is felt that Kingston isn’t a viable option – JC advised that his 
clients don’t want to keep their boats in East Cowes.  There are a lot of paint 
suppliers etc who are seeing a lot of Cowes boats being painted in Hamble 
now as there’s no room for them in Cowes. 


IB stated that between Wight Shipyard, AMC and Diverse Marine (being the 
headline yards) from a commercial perspective, they are receiving lots of 
orders and so there is very strong employment but that we need to find a 
solution to the lack of sheds.
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DJ advised that since 1st March through to next Easter, the events centre at 
the Yacht Haven, is being used as dry storage.  They won’t be working on 
boats there, just storage.


Venture Quays


SM advised that CHC are still in discussions with Homes England and IOW 
Council – there is still potential movement for HE to transfer all of the East 
Cowes land assets - including Venture Quays and The Apron – to IOW 
Council.  A conference call is being held on Friday.

This will just be a land transfer to the Council (not to CHC), not to put a 
marina in.  It will include the Venture Quays site, the Albany Site and the 
Maresfield Site.  The Council will then carry out a further review of the existing 
planning consent.  IOW Council also have ownership the Kingston site which 
they previously acquired from HE so it all needs to be looked at together. The 
sale transfer of the land assets is currently being negotiated.  KK pointed out 
that we all therefore own the land.


There was unanimous support around the table to keep that whole site for the 
marine industry. 


SM advised that CHC are pushing for the best long term planning and 
development solution for the 4 waterfront sites which are currently being used 
for marine/shipping, being: Venture Quays, Medina Yard, Port Harrison Site 
and Kingston Marine Park and Kingston Wharf.


RS added that he is remaining quiet on this subject as he can’t comment for 
commercial reasons, but wanted everyone to know that he was not happy as 
he needs more space.  JC added that if we could convince Mr Harrison that 
he will never receive permission to build flats on his site and if he was 
prepared to grant leases then people could go and build their own sheds with 
the knowledge that they can stay there for the next 30 years. 


9. Red Funnel Update 

JC commented that the issue regarding RF correctly compensating owners of 
damaged boats as discussed in the last minutes had now largely been 
resolved and asked MSl if there were any updates on any other things.


MSl advised that the new layby berth for the Red Kestrel has been finished.  
Red Kestrel has also been finished and the naming ceremony has taken 
place.  She is currently berthed in Southampton undertaking crew training. 
She will enter service later in May though she’ll be seen in the harbour before 
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then for crew training and to ensure everything works seamlessly.  A 
navigation risk assessment has been carried out.  


MSl advised that the demolitions for the East Cowes development are 
underway and will be completed in mid May.  At the moment RF are 
reviewing the constructions contractor following a procurement process and 
the main construction phase should start in late summer – dependant on the 
design planning and mobilisation of the contractor.  FC advised that the 
development should be completed by September 2020.


MSl explained how the layby berth will be used in relation to the Red Kestrel 
and the Raptors. He confirmed that no ships will be doing 360 degrees turns!  
In effect the Red Kestrel will wait at the layby berth until the Raptor has left 
the linkspan.  Once the Raptor has passed north of no. 6 buoy, the Red 
Kestrel will go to the linkspan to unload and load and will then head back to 
its layby berth.  Once the next Raptor has arrived at the linkspan and is tied 
on, the Red Kestrel will then leave. There will be no ships passing in the 
fairway.


SM advised that to begin with yachts might not be aware to expect to see the 
Red Kestrel manoeuvring in the fairway close to the channel having just seen 
a Red Funnel ferry leave East Cowes.  It has been put into the handbook that 
this will be a hazardous area with lots of movement and certainly for the first 
season of operation and into the busy periods, a patrol vessel will be in the 
area.


DJ advised that at CYH they are keen to see how this will work with the South 
Basin entrance not too far away so asked if they could be around to watch 
and see what’s going on when the training is taking place.


MSl advised that there will be 4 sailings during the day. Initially it will be on a 
Monday and a Friday. Through the summer it will be 5 days a week and will 
increase if the demand is there.  Always only during daylight hours and a 
maximum of 4 sailings a day.


FC advised that they are currently running tests with freight loaded and are 
allowing anyone who’s interested / stakeholders to come and see what’s 
going on.


NO advised that he’s been using the Floating Bridge to get to and from Ryde 
on a daily basis.  From doing this journey as a cyclist he has a concern that 
the Red Funnel check-in booths are on the other side of the road from where 
the cars line up in the car waiting area and cars tend to pull across the road 
to the check-in booths without very much caution.  NO asked if there is a 
reason why the check-in booths couldn’t be on the other side.  MSl explained 
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the reason the check-in booths aren’t on the other side is because cars 
would drive down the road and turn into the carpark without having their 
tickets checked!  NO suggested a traffic light system be introduced.  MSl 
advised that owing to the planning required, the time and the fact that in just 
over 12 months’ time they will be operating a completely different yard it is 
unlikely that they would do this.  FC suggested they carry out a risk 
assessment and look into whether temporary lights would work.


MS asked whether it is planned for the Red Jet to come alongside at the 
same time as the Red Kestrel leaves.  MSl doesn’t think this will be a problem 
even if the Red Funnel is running late as they have already looked at the 
timetables to check for any conflict.


JC questioned whether since the crossing for Red Kestrel will be more than 
an hour as they will be held at the layby berth before docking, this might 
deter lorry drivers from using the service.  MSl advised that the freight drivers 
aren’t going to worry that the transfer time will be an hour as it gives them an 
hour’s break and they will have a very good breakfast on board with comfy 
seats and a personal service.  The freight drivers get booked onto Red 
Kestrel as opposed to choosing it. Initially Red Kestrel will be for lorry drivers 
but in the future it may be able to take caravans and motorhomes but 
passenger numbers are limited to twelve because Red Kestrel is categorised 
as a cargo vessel and is legally capped at twelve.


MS asked if Red Funnel intend to have any unaccompanied vehicles.  MSl 
advised that yes initially they will start with 4 as there’s a limit to the time they 
can be on the linkspan, and once they have got smoother at it they will 
maybe put a few more on.  FC added that they have invested in 2 more tugs 
as well so that they can move them around.


10.On The Water 

JC advised that this is the nearest you can get to a boat show in Cowes – it’s 
being held in CYH though it is not their event.  It's building up each year.  
Anything connected to boats will be there including RIB rides and the RNLI.  
DJ advised that the event will be running 11th/12th May.  British Marine IOW 
are running it and CYH are opening it up to all parts of the marine business. 
The aim is to get people on the water.  Small boat builders will bring boats in 
for people to look around.  UKSA are supporting it and will bring some 
paddleboards and a dingy.  It’s a national project being delivered all over the 
UK and this is the IOW version.  The demonstration area won’t be going 
anywhere north of Prince Consort and will be going down to Norris.  There 
will be RIB rides.  JC asked if there will be anywhere to do radio controlled 
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laser sailing as it would be good to get the local fleet out.  He added that it’s 
a fantastic event for Cowes.


11.Requests for Free Moorings 

SM explained that this is in relation to stakeholder dividends.  Under Trust 
Port guidance rules Trust Ports are allowed to occasionally make a 
stakeholder dividend investment or contribution.  This is for a project that 
wouldn’t meet the normal criteria. Trust Ports are required to operate in 
normal commercial operating terms and to make appropriate commercial 
returns on their investments.  As CHC doesn’t have any shareholders all the 
investments are reinvested back into the port and the stakeholders are 
therefore the owners of the asset.  So the Trust Port guidance allows Trust 
Ports occasionally to make either investments or grants that wouldn’t meet a 
normal investment return.  


JC added that last year CHC supported the Studio School and all the kids 
got together and rebuilt a mini tonner and did some Tuesday night racing on 
it.  That was felt to be a really great thing to support.


SM advised that there are currently 2 applications for free moorings: 1) from 
the Daring Class who are effectively requesting a free annual mooring for one 
of their boats which they are going to offer out to people who may be 
interested in becoming a Daring owner; 2) a request from Cowes Week Ltd for 
a contribution of £27k to provide the Cowes Week launch service.  The 
commissioners have briefly discussed the Daring Class but CHC must 
consult all stakeholders before making any decisions so the final decision still 
rests with the Board of Commissioners but first needs to go through a 
process of discussing it round the table.


Daring Class


JC advised that he and GP both own Darings so felt he should declare that.  
He also advised that Bob Gatehouse had already run this past him and at the 
time as far as JC could see, the Daring Class are asking CHC to subsidise 
relatively wealthy boat owners who are members of Royal yacht clubs.  JC 
then added that Bob asked whether the boat being made available to the 
Greig City Academy would alter his opinion.  GP advised that the Daring 
Class’ idea is to make sailing in Cowes available at a fairly low cost.  He says 
it’s potentially a benefit for everyone around the table, directly or indirectly. 
The Greig City Academy could be just one direct beneficiary.  It needs to be 
cost effective in the first year in order for it to work.  GP went on to explain 
that Bob has put together a programme with a loaned boat, donations of 
equipment and time from people as well as obtaining commercial discounts.  
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The Daring Class is underwriting all the costs that are left over at the end but 
can’t underwrite all of it so are therefore asking CHC for the help.


SW advised that he is in favour of anything that benefits yachting or Cowes.

SM advised that the concerns are: 1) potentially setting a precedent – this 
may cause the other classes to start asking for free moorings, and 2) the fact 
that it’s perceived as just being one class that would benefit.


GP advised that other classes have their own programmes in place.


KK asked that since not all the day boat moorings are filled each year 
wouldn’t it be better to fill one of them with something rather than have it 
empty? 


SM advised that the cost of a day boat mooring is £750 per year.


PW stated that he felt there’s a good argument for not offering anything for 
free as otherwise people take advantage, like when he used to offer free 
Power Boat instruction.  He explained that they don’t value it and that a 
heavily discounted fee would possibly be better.


DJ added that CYH’s parent company supports the Etchells fleet and in some 
way the Youth Academy.


SM felt that if there was wider scope to the application (eg a youth element) 
then it might be a better application. At the moment the application is very 
narrow.


JC suggested that if disadvantaged kids could use the boat regularly then it 
would improve the application.


LM said he would support it entirely and questioned whether it has to be just 
for disadvantaged people or youth.  He explained that the idea is that it’s for 
anyone to try something new.  From CHC’s perspective it’s an attempt to try 
to get people into sailing, including someone who might be interested in 
buying a Daring, for example.


Cowes Week Ltd


SM advised that all the Commissioners have seen the application as well as 
SM’s response to Cowes Week Ltd. He added that all the Commissioners are 
aware of the importance of Cowes Week for Cowes however they will share a 
number of significant concerns and reservations.  Trust Ports are under rules 
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of guidance and they have to run their marine services on a fully commercial 
basis and make proper returns.  SM advised that they can’t be in competition 
or undercut competition.  SM added that they have also already agreed with 
Cowes Week Ltd in the past and Cowes Classic Week to try and make 
mooring prices more equitable.  There is a concern about setting a precedent 
– if CHC were to agree a stakeholder grant for Cowes Week then there will 
potentially be a request from Cowes Classic Week and ISC – it’s hard to say 
yes to one and not others.


LM confirmed to JC that £27k is the cost price to run the launch service.


SM added that from a governance point of view, CHC has no visibility on the 
finances of the event so it’s hard to determine whether it’s a good investment.  
It is also questioned as to whether this will be a one-off investment or 
whether it will be an annual request.  Looking at the long-term will it be part 
of a sustainable future for Cowes Week?  CHC along with a number of other 
stakeholders are aware of some of the challenges in Cowes.  Cowes is 
essentially run by different clubs so is there the potential for a bigger 
discussion regarding long-term strategy for long-term sustainability.  There’s 
a concern about making a short-term investment without having that long-
term discussion.


LM advised that he and SM have been discussing this for a long time.  The 
launch service is a stand-out outgoing cost from LM’s budget with nothing 
coming in.  CWL have no income from the moorings.  The history is that the 
clubs used to provide the launch service but no longer do (perhaps they 
should be again).  The reason for the request this year is that the sponsor 
situation is very difficult.  The sponsor is not allowed to spend more than £5k 
without FCA approval.  CWL’s budget is under very significant stress for this 
year.  This is short-term, but what is the solution for the longer term?  For this 
year at least, CWL are looking for £27k to get the competitors out to their 
boats.  LM does not feel that at this late stage they can tell the competitors 
that they are going to charge for it.  Perhaps they will have to charge for it in 
the future or perhaps the mooring prices will need to go up for next year.  


This affects about 170 day boats.


LM explained that 15 years ago there used to be a long line of competitors 
waiting at ISC for the launch. Then the service improved perhaps that is when 
CWL stepped in to help) and then bit by bit the cost has fallen to CWL.  


BH would be very happy to have a discussion with SL regarding how to 
reduce the costs by possibly cutting down the number of boats used.
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LM advised that a lot of the expense involved in providing the launch service 
is owning to the cost of coding – last year the rules changed.  BH advised 
that if you go north of Watch House Slip you’re then in category D waters for 
which you are required to carry a life raft and radar-reflector.  The life raft 
adds a lot of expense and the clubs don’t have life-rafts so technically they 
aren’t allowed to go into these waters.


LM explained that traditionally the launch service has been offered free to 
competitors and is included in the cost of hiring a mooring for the week.  
Competitors used to be club members so they took the club launches out.  
The coding requirements for launches provided by a commercial body 
changed last year which has affected the situation even though competitors 
are not paying for the service.  


BH asked whether sponsorship of the mooring could be possible for the 
Darings.


SM advised that as the clubs are the main shareholders so questioned 
whether they be the first port of call.  He also wondered if other sponsorship 
packages been flagged up.


LM advised that as they have no involvement in the mooring rental 
transactions as it is a CHC provided service, they are certainly talking to the 
clubs and other bodies about supporting the overall cost.


JC asked whether in the long term if there is some way of connecting the 
subsidy that the designated water taxi firm gets to their making a 
commitment to Cowes Week launches.  


SM stated that there are a number detailed discussions and options to be 
had.  At the moment the concern is about setting a precedent as all of these 
events (Cowes Classic/Panerai/RTI) are facing a number of challenges as 
sponsorship becomes harder to get.


SM confirmed that any Trust Port grant is not limited to a percentage of their 
income.


SM requested that if there are any comments that the stakeholders want to 
make that they make them directly to him ahead of the lay meeting when the 
Commissioners will consider both applications.


12.Any Other Business 

SM advised that he had 3 points to make:
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1) The Commissioners determined in April that they are going to carry out a 
mid-term review of the 5 year strategic plan.  A lot of it was to do with the 
East Cowes development, the breakwater and the Eastern Channel.  They 
set up a working group.  The focus of the 5 year plan will be the 
investment into services and employment.


2) A reminder that the CHC annual meeting will be on Thursday 23rd May at 
ISC at 7pm.


3) CHC held a landmark sculpture competition which went round to all the 
Island schools.  They had a very good response and the winning design 
has been chosen.  The question now is whether this should be taken 
forward to the next stage of actually delivering the breakwater sculpture.


BH mentioned that there appears to be a new skipper on Blade Runner who 
seems to be doing about 7 to 8 knots, and asked for someone to have a 
word with him.

BH asked who to speak to regarding getting a defibrillator for the Folly end of 
the river.  He was advised to speak to the new Jon.  BH also suggested that 
he should speak to the IOW Council.


PW advised that he had 2 issues to discuss: Piles and weed.  


Weed

PW complained of the number of large islands of thick weed seen in the river, 
some have included plastic bags and branches.  PW states that they are 
impossible to see after dark.  PW’s outboard clogged a fortnight ago and 
overheated, 3 boats he knows who have also been affected are: Spinner 
whose raw water intake was completely blocked and it took 2 hours to 
unblock with a dinghy pump, a Westerly called Manderin who is coming out 
at Kingston next week because the boat is completely blocked with weed 
and Cheeky Nova was also lifted out as it was also completely blocked.  PW 
explained that in South America he was in a port with a similar issue and they 
had a Dory which had a hopper on it which went around collecting the weed.


Piles

PW asked when the piles were last inspected and reported on.  He explained 
that a member of MMA has reported that the piles on CHC pontoon - 
especially B pontoon -  are in a poor state of repair with heavy corrosion 
around the low water tide line mark.  Rust extending through the wall of the 
pile.  The concern is that any heavy berthing could lead to the collapse of this 
particular pile which leads one to wonder about the condition of the other 
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piles.  SM advised that they have an annual inspection and that a number of 
the piles around the Folly pontoon are down for replacement over the next 
few years.


JC, having been caught out at the start of a race previously, asked if the Red 
Funnel ferry could announce over the radio what his intensions are on a 
Tuesday night when he’s approaching Cowes.  JC explained that having gone 
behind the ferry expecting him to continue on into the harbour, the ferry then 
stopped leaving JC stuck on the wrong side of the start line.  MSl advised 
that not everyone is as good at going behind the ferry and therefore 
sometimes the ferry has to stop to avoid other boats.  SM advised that CHC 
have set up a good protocol with Red Funnel master and ISC and they use 
VHF conversation to try and get the approach time.  SM would not support 
the Red Funnel master transmitting to the boats as there is a plethora of 
history about VHF-aided collisions.


MSl said that they are more than happy to arrange bridge visits so that 
people who race on Tuesday evenings or organise the racing can see it from 
the point of view of the master. BW added that from a UKSA point of view 
they let all of their staff up onto the bridge.


NO asked if Seabin is working.  SM confirmed that it is and that it’s fantastic.  
SM also advised that they are investigating it for Shepards and up by the 
Folly.


BW explained that to make a real difference you need bigger ones and more 
of them.  He felt that ideally we could do with them in the whole river however 
they are still expensive to buy and install.


DJ stated that their disabled access will be on show at the BMF show in 2 
weeks’ time.  The crane won’t be installed but it will be down there.


13.Date for next meeting 

JC will propose a date.
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