
Cowes Harbour Advisory Committee


Friday 11 May 2018  CHC offices   15.00 – 1700


 


MINUTES

Present

John Corby, Chair, Waterside home owners, (JC)
Mark Slawson, Red Funnel (MS)
Ben Willows, Sailing & training Establishments, (BW)
Chris Frisby, Sailing & training Establishments, (CF)
Daniel Jehan, Cowes Yacht Haven, (DJ)
Alex Minns, Isle of Wight Council, (AM)
Neil Oliver, Cowes Town Council (NO)
Rob Stewart, East Cowes shipyards & wharf operators, (RS)
Peter Taylor, Cowes Week, (PT)
Mark Southwell, RNLI (MSth)
Bob Holt, Commercial fishermen & water taxis (BH)
Chris Preston, CHC Commissioner, (CP)
Kate Kirby, Business Associations, (KK)
Sam Fulford, West Cowes shipyards & wharf operators, (SF)
Peter Jackson, Medina Combined Clubs, (PJ)
Stuart McIntosh, CHC Commissioner and Harbour Master (SM)

Apologies

Ian Baylis, Commercial vessel operators
Martin Nott, West Cowes Shipyards & Wharf Operators

Not present

Karl Love, East Cowes Town Council
Mike Townsend, East Cowes Marina (MT)

To approve the minutes from the last meeting.

Approved



Matters Arising

CHAC Constitution:   JC explained to the new members why the Constitution needed updating: 
firstly to allow more members and secondly to remove the list of the actual persons from the 
Constitution to make it easier to change the list.   JC passed around a printed copy of the 
Constitution and CP pointed out that the changes had already been approved by CHC.

PJ had four items:   fresh water supply at Town Quay, SM said it was in hand and he was liaising 
with IWC; unallocated mooring buoys, SM said he needed to follow that one up; training pontoon, 
PJ said the Medina Mariners are a bit upset from the disturbance, bumps and minor damage from 
people training and have asked to have a training pontoon back.   SM said it should be going in 
today;  dogs fouling pontoons, the main culprit has been moved on and it’s currently only an 
occasional problem.

Harbour Safety

PJ has been the Designated Safety Person for CHC with an open mandate for safety, totally 
separate to the Commissioner with the Safety Portfolio, but is now handing over, but unfortunately 
his successor, the ex Southampton Harbour Master, couldn’t be at the meeting.

SM added that the local port legislation is now enshrined in General Directions, which is a change 
from having by-laws, and makes the local port legislation more fit for purpose and keeps it 
updated.  The trouble with by-laws being that you need to go through the Secretary of State to 
change them, often taking at least four years.   There are a number of amendments being 
discussed, which have been circulated.

SM also still has some concerns about paddle-boarding which is restricted north of the chain ferry 
in the whole harbour, not just the fairway.

BW raised the issue of kill-cords and how he is surprised they are not compulsory in the harbour.   
SM said the enforceability would be extremely difficult and the advice coming from the RYA is still 
to make it advisory, in the same way that at the moment the RYS is resisting the compulsory 
wearing of lifejackets.   It’s hard for CHC to go against what is nationally accepted practice.   PJ 
noted that you can’t fit a kill cord to a Seagull engine but that there are big notices at Lymington 
slipway, for example, reminding people to use kill cords, and that maybe CHC could look at 
signage to encourage people to use them.  CP pointed out that CHAC has the ability to advise 
CHC to make kill cords compulsory if they wanted to.  SF pointed out that RIBs are often used to 
manoeuvre larger vessels where kill cords would be impractical.   JC then asked when is a RIB not 
a RIB, eg the Boarder Force boats.  The discussion ended with the CHAC asking CHC to 
thoroughly investigate the matter.

JC then proposed that CHAC endorse the amendments to the General Directions, which were 
approved.

Red Funnel

MS gave a quick update about the building work at RF in East Cowes.

The next stage of the Interim scheme is to tarmac the whole of Trinity Yard which should be 
finished before the end of July, the effect being to double the size of Trinity yard which will fit a 
whole ships load of cars so the next ships cars can then fit into Phoenix Yard.



The surveys for the Main scheme, which involves the new terminal building, are just about to start, 
with the first stage of demolishing the sheds in the new year.   RS said he had over 100 
employees in those sheds and hadn’t heard about the imminent demolition.   PJ asked about the 
houses as well but MS said they weren’t going just yet but that they have another plan which 
leaves the Chinese takeaway in place.

PJ asked about the public slipway but MS said there wasn’t any news on that because RF weren’t 
going to move it.   JC pointed out that a lot of people, particularly in east Cowes, had been lead to 
believe that there would be a a new pubic slipway, and the position had been chosen from three 
possible sites, so to now back out of building this wouldn’t be popular.   JC and PJ then reiterated 
the safety concerns with the current slipway, with PJ even saying it isn’t fit for purpose.   JC said 
this was now an unsatisfactory situation.   AM said there wasn’t anything wrong with the slipway 
itself, just the location of it.   CP reminded everyone that at the last CHAC meeting it was 
suggested that RF revisit their plan to leave the slipway as it is because of the concerns about 
safety.  JC went on to say that the population of East Cowes generally didn’t like much of what RF 
were doing but that at least they were getting a new slipway they could actually use.  PJ added 
that the new slipway was fundamental to the whole larger discussion about the regeneration of 
East Cowes Esplanade with the beach huts, tennis courts, dinghy park and planned slipway, and 
that the heart of this was that there should be a useable public slipway which there isn’t at the 
moment.   JC said it was going to come as a big surprise to many of the East Cowes residents not 
to get a new slipway when they thought they were getting a new one.  AM pointed out that the 
actual words of the planning application didn’t state that there would definitely be a new slipway.   
PJ asked to register a note of concern because there is, at present no safe way of accessing the 
water on the East side of the Medina, North of the Folly.

Red Funnel update about new freight ferry

MS explained that the new freight ferry is in build at Camel Laird and expected to be in service 
Spring next year.  Plans are being drawn up for a lay-by berth within the harbour.   MS then 
passed drawings around of where this berth might be.   The freight ferry is limited to 12 
passengers.   It will run in peak periods rather than all the time.   SM explained that the original 
plan had been to use Trinity Wharf as the lay-by berth but that this was too close to the Chain 
Ferry and the increased tidal flow.   CF raised the concerns about having yet another large vessel 
to have to tow the UKSA cadets around when entering and leaving the harbour.   MS said that 
there were initially only expected to be two trips per day and not every day either, but a maximum 
number ever of four trips in a day.   Also peaks tend to be early mornings.   MS said the current 
Raptor ferries are 94m long and the new freight ferry is 71.5m.

Red Funnel Raptors propulsion system causing siltation at the CCYC

JC asked if this was at all possible.   SM said CHC’s expert on siltation, Rob Nunney, had been 
asked to report on the effects from the Red Jet and the Raptors and his report said that these 
vessels effectively dig holes under them but the flow of extra sediment is localised and not an 
overriding issue.



New Harbour Commissioner appointment

SM said that with one vacancy this year CHC had gone through their normal appointment process 
which involves advertising for key skills and experience which the Board think are necessary for 
the challenges they are currently facing.  The appointment board is made up of CHC’s Chairman, 
an independent stakeholder, which this year was Jeremy Dale suggested by JC, and another 
independent person.  This year CHC were really looking for somebody with legal expertise and 
appointed James Evans who is a barrister specialising in commercial law and contracts.   The 
selection committee were also very impressed with another candidate, Steve Cooper whose is a 
Chartered Surveyor and very experienced in property management, and the selection committee 
recommended he be co-opted for a year as allowed within CHCs governance.

Taxis update

SM reminded everyone that CHC went out to tender this year and that this was a stakeholder 
dividend project that had the support of the CHAC.  Working with JC, CHC agreed a selection 
committee made up of majority non-commissioners, CP and two others.  Three companies 
responded to the advertisement and following interviews the committee recommended that Folly 
Water Taxis be considered for the appointment, and it was then down to CHC to negotiate the 
contractual terms which has now been done for the years contract.   BH declared an interest at 
this stage.

PJ then questioned whether, bearing in mind the investment by whoever got the contract, just one 
year was enough.   SM acknowledged the point but said that one year gave CHC the chance to 
review the performance after one year and then make a recommendation to the CHAC to renew if 
they were happy with the level of service.   JC said that this was a sensitive issue.

BH then gave a brief description of the service, the hours and contact methods.   CP made the 
point that a three year contract might require yet more investment by the contractor and just one 
year gave both sides a chance to see how it goes.

Floating Bridge

JC mentioned the first Tuesday Evening race this year when some boats couldn’t get to the start 
and complained about the chains.  CHC then did a report which said that even with the old 
Floating Bridge this would have happened with the extreme tides that night.   SM agreed with this 
but said that there had been another occasion since then when a yacht had made contact with the 
chains when it should have been able to clear them based on the current Notice To Mariners.  But 
there had been a strong Southerly wind and it has raised more concerns over which CHC are 
currently in more dialogue with IWC.   AM said that for the majority of the time the depth readings 
over the chains are better than with the old bridge but with the one exception when there is a fast 
flow mid ebb tide when the readings are less than in 2011.   IWC have commissioned a report by a 
3rd party company to investigate.   The main problem occurs when the boat is on the West Cowes 
side.  Work due to be carried out includes some chain tightening and an extra pile on the East 
Cowes side where they can attach a check-chain

BH asked what was supposed to be the minimum clearance over the chains.   SM said CHC have 
always started that there should be at least 1.5m below Chart Datum, ie at a low water spring on 
0.4m, there should be 1.9m above the chains, however there is a tolerance of 0.2m to allow for 
changes in barometric pressure.   The new chain ferry is tracking differently due to a different 
underwater shape and more windage.   Current Notice To Mariners reduces clearance from 1.5m 



to 1.0m.   The main problem is at the mid ebb tide which stretches the chains, but normally at that 
stage in the tide there should be 2.5m of height above Chart datum meaning over 3m clearance.  
AM went on to say that the tracking issue was also causing problems with the landing on the 
slipways, both side.   It’s best to cross the chains when the Floating Bridge is on the East side.  
SM said that CHC will continue to work with IWC to resolve matters.

Cowes Harbour Handbook

Nothing to add.  All feedback welcome.

Destination Cowes

Nothing new since the previous meeting.

Medina Yard

JC told how he attended the IWC Planning Meeting and recorded it.  He then subsequently 
complained to IWC about the minutes, which were duly changed.

SM explained how CHC had objected to the proposal in order to safeguard strategic harbour sites 
but are pleased that the Planning Committee agreed to link the delivery of the marine industrial 
site to Phase 1 and will continue to work with IWC towards the best long term solution.

RS said he had some more information on this, and that Harrison was meeting with IWC on the 
15th to discuss the development of the site because of RF plans to demolish RS’ industrial 
facilities in East Cowes.   RS’ business needed to find a new home on the Island or it would have 
to move to the mainland.  He has 165 employees on site and a two year order book.   CP asked if 
there was anything CHC could do to help.

Victoria Quay, dredging and Shrape extension

SM said that the Section 106 agreement has now been completed and full planning consent for 
both shoreside and the marina has now been granted, and end of July is a deadline for a decision 
by the developer whether they proceed or not.

SM then told how one of the two long term tenants at Kinston Wharf, Isle of Wight Aggregates is 
not renewing their lease in September in order to consolidate on the West Cowes side so CHC is 
currently advertising the Wharf.

SF said that he has now got the 150 ton slipway working in Clarence Boatyard but one of his 
problems is finding somewhere to get a crane in to gets rigs out of sailing boats, which would be 
made worse by losing Medina Yard.   JC said that MS has always said that getting access to 
Trinity Wharf will always be possible for 40ft containers that accompany maxi yachts so maybe 
getting a crane in there occasionally is also an option.   MS had left the meeting by this time.



Sewage in the harbour

JC said that the only person in his Waterfront owners group to get in touch was John Terry with 
photos of sewage.  SM said there are storm water outfalls which do open occasionally.   AM said it 
would be useful to compare dates of spotted sewage with the official times of when the drains are 
opened.

CHAC Chairmanship.

JC gave warning that he was about to start his third year as Chairman so next year it would be 
time for somebody else to take over.

AOB

SM mentioned the Estuary Sediment Management project.   The equipment now used to survey 
the bottom provides a 3D image rather than single points.  The monitoring from the four stations in 
the harbour also reveals how the sediment in the water varies throughout the year.   Most of the 
sediment is during Winter from storm activities.

SM then mentioned the report by Dr Rob Nunney on how to make maintenance dredging more 
effective.  He had looked at all different types of dredging and concluded that carrying on with 
older fashioned digging, buckets, barges and dumping is possible but that an option would also be 
to look at low scale water injection which is agitation dredging and allowing the ebb tide to take it 
away.   Chichester has done some of this but Portsmouth don’t allow it anymore.   It was trialed in 
Cowes about 10 years ago and is felt could work on a little-but-often basis.   CHC are proposing to 
hold a meeting with the major dredging stakeholders, ie Yacht Haven, CCYC, East Cowes Marina, 
and give feedback to the Commissioners and maybe go to a wider consultation and maybe do a 
trial.   CHC could potentially apply for a licence to cover all the users in the harbour, with the larger 
stakeholders doing their own actual dredging and CHC picking up lots of the smaller ones.   JC 
asked if CHC would buy the injection machine if it proves to work well.   SM said that might be an 
option in a year or two after it had been trialed by a contractor.

PJ said that the Folly jetty is being renovated and moved South slightly so will actually be in 
Newport Harbour Authority rather than half Newport and half Cowes as it is now.  Also the Old 
Gaffers Association will be celebrating its 55th year at the Folly 11th to 19th August, 150 boats are 
expected.

Dates for next meeting

14th September.

John Corby, Chairman.


