
 Cowes Harbour Advisory Committee

Date 16 December 2016

Time 1500 - 1700

Venue Cowes Harbour Office, Town Quay, Cowes, Isle of Wight.

Present John Corby, Chair, Cowes Town Council (JC)
Ben Willows, CEO, UKSA (BW)
Rodney Barton, Cowes Clubs and Class Associations (RB)
Phil Hagen, MD of Cowes Week.
Chris Preston, CHC Commissioner (CP)
Peter Dickson, Cowes Week Ltd, (PD)
Stuart McIntosh, Cowes Harbour Commissioner and Harbour Master 
(SM)
John Pridham, Cowes Yacht Haven (JP)
Martin Nott.  Traditional boat builders & users (MN)
Ian Bayliss.   Commercial vessel operators (IB)
Alex Minns, Isle of Wight Council (AM)
Mark Slawson, Red Funnel (MS)

Also attending Vikki Thompson, UKSA (Executive PA - Minutes) 

To remember Adrian Wilkins.

JC talked briefly about Adrian’s memorial service and said that he 
would be sorely missed by all.

Apologies for absence.

Mike Townsend and Dave Ross sent their apologies, Ben Willows 
to attend later in the meeting. Dave Ross 

To welcome new members.

JC welcomed everyone to the meeting. PH was introduced as the 
new Managing Director of Cowes Week. Peter Jackson was a 
Harbour Commissioner 5 years ago and will be taking over from 
Adrian. Also he has taken over the role as the safety designated 
person for CHC.

MN was also welcomed; he has a background in publishing.

To approve the minutes from the last meeting.

RB stated that on item 13 we did not thank the Royal London who 
did all the work. 

Matters arising from the minutes.

There were no matters arising to discuss.



Port/Harbour handbook updates by Martin Nott.

JC said that this handbook needed refreshing. It will now be 
referred to as the Harbour Handbook and not the Port Handbook. 

MN added that this needs to promote Cowes, the marine industry 
and marine services. He suggested that we include a 
comprehensive list of high street shops (approximately 8 pages) 
as well as marine services in this. This will promote an 
atmosphere where advertisers will like to be more involved.

It was suggested that we perhaps resize the Handbook altogether 
so that it fits in your pocket. MN responded by saying that 
aesthetically this would not be possible.

What is CHC’s advertising policy?

JC asked SM what CHC’s advertising policy was. SM responded 
by saying they just advertise where their marketing and sales 
team see most value and what they can achieve from advertising. 

At present they advertise on the floating bridge and in East 
Cowes marina, also in magazines such as All At Sea and Sailing 
Today.

Are fishermen being represented enough in CHC?

JC said that this was a random comment said to him which he felt 
needed discussing.

It is down to the advisory committee and stakeholders to decide if 
the commercial fishermen need representing. It was added that 
we have a good relationship with them.

JC said it was essential for us to cascade the minutes of this 
meeting to the relevant people. JC welcomed members to 
suggest agenda items to him prior to meetings.

Servicing of lights and liferings on Shephards Wharf 
pontoons.

BW and VT joined the meeting at this point.

JC referred to an alleged incident whereby a female fell into the 
water, it was noted that the light was not working at the time and 
the life ring was not correctly in place. SM referred to this and 
informed the Committee that rails have now been put in place in 
this area. The Port Safety officer will check this. 

CHC’s policy on occasional free berthing for specific events.



SM said that there are high level objectives in place in Destination 
Cowes, one of which are to increase the number of events and 
cruise ships from the Northern European area. We have just 
developed a business delivery plan on how we propose Cowes to 
deliver these two points. We want to then promote this in clubs 
and classes, to show the opportunities. We need to promote 
Cowes as a destination and decide which to support.  Red Funnel 
will also provide subsidised travel across. 

CHC will offer subsidised berthing as part of its contribution to 
Destination Cowes.

JC suggested that people bid for these moorings. This will be 
promoted on all local websites including Destination Cowes. The 
main objective is to raise the profile of Cowes to be the place to 
bring an event. PJ noted that we need to balance between both 
commercial and racing interests. 

2017 Blyskawica event which will be much larger than 
normal.

This will be a three day event to commemorate the 75th 
anniversary. JC asked everyone to be aware of this. 

There will be a 380ft Warship and Polish food and dancing. This 
will take place on 5th-7th May 2017, and will bring a lot of visitors 
to Cowes and be a great event for the area.

Update on Victoria Quay marina, dredging and Shrape 
Extension.

JC has an email update on this agenda item. SM apologised for 
the last minute finalisation of this.  The dredging of the east 
channel has been under a consent restriction due to the eel grass 
in that area. CHC have been working to get HCAs bequest and 
timetable to be in a position and contracts of the eastern channel 
to have the funding agreement. CHC have been working very 
hard regarding the variations of consent with the MMO to get 
them signed, sealed and done. 

The development isn’t starting yet so dredging of the Eastern 
Channel is postponed for a year as can’t be done during summer 
due to Eel grass.
1st Oct is now the earliest for dredging but the Shrape Extension 
could be done during summer with an exclusion zone.    
11 moorings were going to be relocated but not yet.
Maintenance dredging in February/March will be done anyway, 
inc Shephards Wharf, Trinity, Thetis Wharf, Town quay.

East Cowes slipway, ref Red Funnel’s plan B.

JC asked MS for more information on this. MS confirmed that no 
date or planning permission has been confirmed to date, but RF 
are committed to funding and building the new slipway before 
they start their own building work.  The new slipway will still be at 
Position B, as per previously chosen for the original RF plans.



Launch access, eg ISC on Tuesday evenings, to moorings 
relocated above Chain Ferry if new marina gets built.

JC noted that this item came from Paul at Seatek. His mooring 
will be moved past the chain ferry. SM stated CHC are in 
discussion with the island sailing club for specific events. They 
are only relocating 11 boats from existing moorings to new 
moorings.

Other uses of Breakwater, eg sculptures, heliport, 
advertising.

SM said that we have always said the potential use of the 
breakwater would have 10-15 flagpoles for promotion. 
Suggestions have been made on what it could be named. There 
is potential for some form of sculpture/artwork to be placed there. 
A car manufacturer wished to put a 4x4 there. PH agreed that the 
additional branding has value and sponsorship to Cowes Week. 

BW said a good idea would give Cowes an individual identity. 
There were no objections to the vehicle suggestion. It was 
suggested that some Cowes residents could be against this. PJ 
said it has been suggested that shingle be added to the 
breakwater for nesting birds.

Should there be a fenced path along north edge of Yacht 
Haven to provide tourist access to North Wall?

JP confirmed that there will be a footpath. This will be closed off 
one day a year. A white railing will also be put up.

To discuss the relationship between CHC & harbour users 
with Cowes Week Ltd.

SM noted that this should read CHAC not CHC. 
JC is concerned about the high cost of ferrying competitors out to 
their dayboats during Cowes Week and suggested that there may 
be CHAC members who might be able to assist with cheaper 
options but PH said this wasn’t practical.

JC also asked about the cost of piloting RF vessels in the harbour 
during Cowes Week.   MS and SM confirmed this was an ongoing 
discussion.

Shoreside attractions at Shephards Wharf during Cowes 
Week.

It was agreed that we refine the attractions somewhat. The 
emphasis is to meet the demands of the visiting Yachtsman. 
There were no objections.

To discuss more involvement of Cowes Sea Cadets in 
harbour events.

JC noted that this is running well and are in need of things to do. 
JC asked for the Committee to remember that they are here to 
utilise ashore and afloat.

Phone signal interference by the Red Jet.



JC said that recently his phone will cut out when a Red Jet is in 
sight. PH said that 3G signal for Vodaphone users has problems; 
it needs to be dropped to 2G. A Vodaphone mast will be brought 
here soon to rectify this ongoing problem.

Dates for next year’s CHAC meetings.

JC asked BW how many meetings we traditionally have in a year. 
BW said that originally 4, but this year we added an additional 
meeting due to so much going on in the Summer. It was 
suggested that one could take place before the general meeting. 
JC to circulate to some sample dates. It would be a good idea to 
note any important meetings such as Board Meetings etc. It was 
agreed that quarterly meetings would suffice. SM to discuss with 
JC early next week.

Any other business

MN asked if there is any space for eco communities. We could 
sell leases. 


