
 
 

 
 

             Page 1 of 3                                                                            Sept 2014   
                  

 
 
 PRESENT David Riley Acting Chairman 
 Jeremy Dale 
 Howard Pearce 
 Jeremy Lear 
  Andrew Cooper 
 Simone Treherne 
 Stuart McIntosh Harbour Master/Chief Executive 
  
In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer 
   
1    APOLOGIES FOR ABSENCE  
 Roger Mathias, Jeff Armitage, Claudia Suckling 
 
2 MINUTES OF THE MONTHLY JULY MEETING 

The minutes of the meeting held on Friday, 25th July 2014 having been sent out 
it was resolved that they be signed as a true and complete record of business 
transacted.  

 
3    MATTERS ARISING FROM THE MINUTES 

a)  Nauti Ferries Proposal 
HM reported there had been no further communication from Nauti Ferries 
regarding a proposed new ferry operation from Portsmouth to Cowes. 

 
4    HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT SEPTEMBER 2014  

The Harbour Master/Chief Executive’s report was circulated with the papers for 
the meeting and was fully considered by the Board. The report is attached to 
these minutes as a matter of record. The following matters were highlighted: 
2.1 Accident Reports 

HM informed the Board that an elderly gentlemen suffered a suspected 
heart attack on a yacht moored at Shepards Wharf Marina; despite 
attempts to revive him by trained CHC staff and subsequently the attending 
ambulance the gentlemen passed away. HM suggested that consideration 
be given to purchasing a defibrillator for Shepards Wharf and stated that he 
would source costs. 

Action: HM 
4. Cowes Harbour Moorings 

Rod Hodgson informed the Board that there was to be a full review of CHC 
mooring configurations over the winter. HM stated that this would include 
looking at the demand for drying moorings at the Folly, and whether some 
of the Whitegates visitor pontoons should be converted to resident 
moorings. 

Action: DHM/HM 
5. Cowes Harbour Fuels 

HM noted that sales were still down. The reduction appears to be solely 
attributable to leisure customers, -9%, with commercial sales on a par with 
2013. Petrol sales are slightly up on 2013. 
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6.3 Shepards Wharf Facilities 

Howard Pearce enquired about the cost of the write-off of the defunct 
tractor and its replacement. HM indicated the asset write-off would be 
handled in the annual accounts and a replacement would be a capital 
project in 2015.  
 

9. Kingston Properties 
HM confirmed that the proposed hydrogen plant that was to occupy part of 
the SGN depot on the old gas holder site has been shelved. 

 
5    FINANCIAL MANAGEMENT REPORT AUGUST 2014 

The Commissioners noted that the financial management report, cost centre 
report and balance sheets for August 2014 had been considered in detail in the 
“In Committee” section of the meeting. The Commissioners noted that the 
accounts as presented in the management report had been in order and 
agreed. 
  

6  CHC ADVISORY COMMITTEE MINUTES 
The September Minutes of the Advisory Committee were circulated to the 
Board at the meeting. The following issues were highlighted: 

  3.1 Whitegates pontoon 
HM reported that the Advisory Committee are keen for CHC to take on the 
pontoon and discussions are ongoing with the Isle of Wight Council. 
However, the pontoon will not be able to pay its way and if CHC take it on it 
would become a stakeholder dividend project. The Commissioners 
requested to be kept advised of developments. 

Action: HM 
 

  4. Water quality progress and update 
HM informed the Board that CHC is working with Isle of Wight Estuaries 
Project, Environment Agency (EA) and Southern Water to improve the 
baseline data on water quality and untreated discharges and took 
Commissioners through progress to date. HM noted that it was very 
beneficial to have the Advisory Committee involved in the process. 
 

  6. Realignment of CHC moorings at Whitegates East Cowes pontoons 
The Advisory Committee has raised concerns with regard to some of the 
allocations. HM agreed this would be reviewed by the moorings team. 

Action: HM 
 

  9. “Destination Cowes” 
HM reported that the Advisory Committee are very supportive of CHC’s 
efforts to date on this initiative and will go back to their members once 
again to try and identify a suitable chairman to lead the project. 
 

  12.4 Newport Harbour 
The IW Council are in the process of appointing a new harbour master for 
Newport Harbour and reviewing the harbours under their control. Alex 
Minns will report back to the Advisory Committee at their next meeting. HM 
is to meet with Alex in the meantime. 

Action: HM 
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 12.5 Training for tier one environment responsibilities 

HM stated that in response to a request from Rachel HIbberd of Dean and 
Reddyhoff’s East Cowes Marina, CHC will work up an action plan with 
regard to training for harbour marinas and other boating venues on the 
Medina on tier one environment responsibilities. 

Action: HM 
 

7 CHC STRATEGIC FRAMEWORK REVIEW 
Copies of the Harbour Master’s two papers on CHC’s forthcoming strategic 
review were circulated with the papers for the meeting. HM presented a 
summary of ideas and issues to be considered and the three stages envisaged 
in order to complete the review. The following items were highlighted for the 
Board: 
• The importance of stakeholder involvement. 
• It is important for CHC to carry out a proper strategic review and not just a 

tactical review. 
• CHC to consider what the balance should be between the delivery of 

statutory responsibilities, providing marine services, and delivering 
stakeholder benefits. 

• Communications to highlight that CHC has delivered much of what is in the 
existing strategy document, including the breakwater which is underway, 
the purchase and upgrading of Kingston Wharf, the Trinity Landing 
pontoons, and the purchase of the fuel berth. 

• Involvement from all Board members is highly important. 
• Proposed Board members on working group all have experience in 

strategic development and will be Commissioners for the greater portion of 
time the strategic plan will cover. 

• Working group to deliver a detailed consultation, to develop a questionnaire 
that asks for feedback on specific areas and invites the contribution of 
ideas. 

• David Riley confirmed that Chairman Roger Mathias had approved the 
working group and the Board agreed unanimously that Andrew Cooper, 
Howard Pearce and Simon Treherne should proceed. 

• The working group was tasked to bring a timetable and proposals to the 
October Board meeting. 

Action: AC/HP/ST 
      
8   ANY OTHER BUSINESS 
 As there was no further business the Acting Chairman formally closed the public 

section of the meeting. 
 
 
Date of next two meetings: 
Friday, 24th October 2014 
Friday, 21st November 
 


