
 PRESENT  .
 

1    APOLOGIES FOR ABSENCE 
      Jeremy Dale, Peter Morton, Claudia Suckling & County Press Reporter

2 MINUTES OF THE MONTHLY OCTOBER MEETING
The minutes of the meeting held on Friday 25th October 2013 having previously been 
sent out it was resolved that they be signed as a true and complete record of  business 
transacted. 

3   MATTERS ARISING FROM THE MINUTES
a) Marketing of Cowes

HM informed the Board that whilst feedback from the Cowes clubs had in 
principle been supportive of  the “Destination Cowes” proposal, it appeared that 
there was not much support to back the project financially. HM also confirmed 
his understanding was that the Cowes Business Association, Cowes Town 
Council and East Cowes Town Council had decided not to support or invest in 
the project. HM confirmed that he would endeavour to liaise with the clubs to 
confirm definitively their position on this marketing initiative and request the 
Advisory Committee to consider the matter at their next meeting. 

        Action: HM
b) General Directions 2014

HM informed the Board that a response from the Royal Yachting Association in 
respect to the proposed changes to the General Directions had just been 
received. HM provided the Commissioners with a brief summary of the issues 
and concerns raised by the RYA. HM proposed to arrange an early meeting with 
representatives of the RYA and from CHC’s Advisory Committee to discuss the 
issues and endeavour to reach a mutually acceptable way forward. The 
Commissioners agreed to this proposal and instructed the Harbour Master to 
proceed.
        Action: HM

         
4 HARBOUR MASTER / CHIEF EXECUTIVES REPORT NOVEMBER 2013

The Harbour Master / Chief  Executives report was circulated with the papers for the 
meeting and was fully considered by the Board. The report is attached to these minutes 
as a matter of  record. The Harbour Master then presented a report on the recent 
“emergency” incident in respect to the fire on the motor yacht “Kahu” which resulted in 
the vessel sinking and the activation of  a tier 2 oil response plan followed by the salvage 
operation co-ordinated by CHC. The Harbour Masters report was facilitated by a 
PowerPoint presentation and following the report HM answered questions from the 
Commissioners. 

The Chairman thanked the Harbour Master for his report and requested that the 
Commissioners acknowledgement and appreciation of the efforts of all involved in the 
incident should be noted and passed on.

5   FINANCIAL MANAGEMENT REPORT OCTOBER 2013
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The Commissioners noted that the financial management report, cost centre report and 
balance sheets for October 2013 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed. 

 
 8  ANY OTHER BUSINESS
 There was no further business and the Chairman formally closed the public section of the 

meeting.

Date of next meeting January 24th 2014
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