
 
 

 
 

             Page 1 of 5                                                                            April 2015   
 

 
  

 PRESENT Roger Mathias Chairman 
  David Riley 
  Howard Pearce 
  Jeremy Lear 
  Simon Treherne 
  Jeremy Dale 
  Claudia Suckling 
  Jeff Armitage 
  Andrew Cooper 
  Stuart McIntosh Harbour Master/Chief Executive 

 
In Attendance:  Chris Preston, Jo Gillespie 

   
1.   APOLOGIES FOR ABSENCE  
 Rod Hodgson Deputy Harbour Master/Port Safety Officer, County Press Reporter. 
 

The Chairman, Roger Mathias, and all Board members introduced themselves for the benefit of 
the two new Commissioners in attendance.  

 
2. MINUTES OF THE MONTHLY MARCH MEETING 

The minutes of the meeting held on Friday, 20th March 2015 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

  Safety Management 
DHM confirmed the purchase of Body Worn Video cameras for the Patrol Officers and a 
full morning’s training session was completed with Hampshire Marine Police. 
 

4. Harbour Master/Chief Executive’s Report March 2015 
2.1. Health and Safety: HM reported that tidal warning signs had arrived and were due to 
be installed imminently. 

Action: DHM 
6. Advisory Committee – March Meeting 

2.1. Whitegates Pontoon Update: HM reported he is awaiting a response from IW Council. 
Action: HM 

4. Marker Posts near Medham: DHM has discussed with an Advisory Committee 
representative and agreed actions to provide signage to highlight which side the channel is 
when approaching J pontoon near Medham. 

Action: DHM 
4. Annual Port Safety Meeting Update: HM explained that due to the extensive 
reorganisation within the Isle of Wight Fire and Rescue Service, now partnered with 
Hampshire, this has delayed training and agreement of an MOU. However, progress has 
been made in meetings held with Trevor Moyce, Community Prevention and Protection 
Manager from IW Fire and Rescue, at which discussions were held on an MOU. The DHM 
gave Trevor Moyce a tour of CHC vessels and there is now an understanding of the 
additional value that these vessels can add to an afloat fire response. Furthermore, a 
training exercise has been planned for May. Claudia Suckling enquired whether Estuaries 
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Officer Sue Hawley was involved in monitoring water quality after the Kahu fire. HM 
responded that pollution had been minimal and quickly dispersed and that he was not 
aware of any long-term issues. HM will check with Sue Hawley regarding the matter of 
water quality before the Annual Public Meeting. 

Action: HM 
9. Any Other Business 

Charity Policy: HM reported that Simon Treherne had drafted a charity policy, which he 
was reviewing with the Chairman and Howard Pearce.  
 
HM also informed that Board that it had been agreed, with Simon’s appointment as 
Commissioner with responsibility for Governance and Regulatory, that he was to review 
existing policies and draft a paper to address outstanding issues or areas for potential 
improvement. 

Action: ST/HM 
 

The Commissioners also agreed to note the publication of the new 2015 CHC charges and 
special offers booklet for all CHC facilities and to thank the Communications Officer for all 
her work on producing it a disseminating it.  

 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT APRIL 2015  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record. HM brought the following to the attention of the Board: 

 
2.1.2 Enforcement and Prosecution 

HM reported that the purchase of Body Worn Video cameras was a valuable addition for 
the Patrol Officers. Regarding the recent prosecution case, HM was pleased to report that 
CHC’s solicitors have informed him the individual convicted of breaching CHC’s General 
Directions has dropped his appeal.  
 
Howard Pearce enquired whether CHC operates fixed cameras. HM stated that CHC has 
some fixed CCTV cameras and would look at the possibility of having more. David Riley 
advised that a careful balance must be maintained between education and enforcement. 

 
2.2 Aids to Navigation 

A new beacon has been installed with a tide gauge. In addition, the DHM is working with 
the Environment Agency to calibrate all the electronic tide gauges. Once sufficient tidal data 
has been collected and submitted to UKHO, the UKHO will review their tidal predictions for 
Cowes. HM reported that cross current warning signs would shortly be fitted to the new 
beacon, as well as to the Watch House beacon and Shrape breakwater. 

Action: DHM 
 
3.4 Communications and Marketing 

HM reported on the positive communications activity over the past month and informed the 
Board that preparations were in hand for the Annual Public Meeting on 21st May at which 
the focus would be on the Cowes Breakwater Project, East Cowes and Solent Gateways 
development projects, and CHC’s new strategic policies. Consultation on the proposed 
strategic policies and objectives would take place through the Advisory Committee. 
 
HM and Claudia Suckling will consult the Advisory Committee to determine whether they 
have questions to put forward at the Annual Public Meeting that need data sourced in 
advance.  

Action: HM/CS 
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HM informed the Board that the Cowes Port Handbook would be an agenda item in the “In 
Committee” section of the meeting. Claudia Suckling and Roger Mathias thanked Louisa 
Mamakou for her assistance with the production of this year’s Handbook. 
 

5. Cowes Harbour Fuels 
 Fuel sales are well ahead of last year. 
 

6.1 Marina 
 Visitor numbers at Shepards are doing well. Bed levelling has been carried out to restore 
 operating depth for 2015, and a maintenance dredge may be required in the winter. 
 

6.2 Dry Sailing 
 HM reported that Shepards are confident of being at capacity for 2015. Andrew Cooper 
 commented that it was a nice challenge to have, operating at or close to capacity, but that 
 there was potential for damage to boats in the restricted space in the yard, and also 
 suggested that consideration should be given to providing a separate basin for dry sailing 
 customers during Cowes Week. 
 

6.2 Facilities 
 HM stated that the Sugar Store conversion into an Events Centre would be an agenda item. 

 
5.   FINANCIAL MANAGEMENT REPORT MARCH 2015 

The Commissioners noted that the financial management report, cost centre report, annual 
repair projects and account notes for March 2015 had been considered in detail in the “In 
Committee” section of the meeting. The Commissioners noted that the accounts as presented 
in the management report had been in order and agreed. 
 

6.  ANNUAL REPORT & ACCOUNTS FOR Y/E 31ST DECEMBER 2014 
David Riley informed Commissioners that the Report and Accounts had been updated following 
presentation at the March meeting and comments submitted then were now reflected in the 
final Accounts for approval by the Board. HM confirmed that there would be a section on 
stakeholder benefits in the Annual Report. Andrew Cooper enquired how stakeholders are able 
to “raise issues” (page 4) and HM replied that stakeholders are represented by the Advisory 
Committee and therefore the formal method is through the CHCAC. In addition, CHC 
promulgates that any stakeholder can raise issues with the HM, Deputy Harbour Master and 
Commissioners. Chris Preston advised that a list should be made of issues raised at the 
Annual Public Meeting.  

Action: HM 
 
Claudia Suckling noted that stakeholder input is factored into CHC’s decision-making process 
and does influence CHC’s decisions, for example with the Cowes General Directions. 
 
The Board agreed to sign the Report and Accounts as presented. 

 
7.   CHC STRATEGIC FRAMEWORK REVIEW 

HM updated the Board on work towards the new draft policies and welcomed input from the 
two new Commissioners. HM stated that CHC has to address a number of issues and functions 
as a quasi-public body, to inform stakeholders of what these policies, duties and functions are, 
and also to carry out commercial operations. Progress on the new strategy document has been 
impacted by pressures from the breakwater project and therefore, the Board will not rush into 
finishing it by the Annual Public Meeting, but instead will provide an overview of the vision, 
main policy areas and strategic objectives at the meeting on 21st May. 
 
HM continued that CHC has work to do to ensure that our objectives are measurable, and so it 
is proposed to introduce a portfolio to take care of that, “Strategy and Performance”. HM 
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proposed that the working group should meet in the next 10 days and all Commissioners would 
be invited to discuss the assignment of the new roles and portfolios with Chairman Roger 
Mathias. 
 
Claudia Suckling presented HM with her written comments on the proposed policies in the 
“Communications and Marketing” section and enquired to what extent CHC wants to be part of 
communities; that more engagement may be required, in addition to consultation. Simon 
Treherne proposed that the Board should revisit once more the comments received via the 
‘Survey Monkey’ questionnaire last year, the stakeholder survey carried out as part of the 
consultation process during the strategic review. 

Action: HM 
 
9.  ANY OTHER BUSINESS 

a) Roger Mathias circulated a letter from Cowes Town Council regarding the refurbishment of 
the Town Quay area. A meeting was held two months previously at which it was discussed 
to what extent CHC should be involved in the community in projects such as Destination 
Cowes, gateways to the Island, and the High Street. The letter from Geoff Banks of Cowes 
Town Council requested a contribution from CHC towards £4k of works to improve Town 
Quay. HM confirmed that the Council has also approached Red Funnel and Cowes Town 
Waterfront Trust on improving the Town Quay gateway and a meeting is due within the next 
month to look at the overall plan. Commissioners discussed the Council’s request and 
agreed unanimously that HM and Roger should inform the Council that CHC would make a 
fair contribution with as many other partners as possible. 

Action: HM/RM 
  

b) Claudia Suckling enquired whether Andrew Cooper was in touch with Jeremy Lear 
regarding the Destination Cowes initiative; Andrew is due to liaise with Jeremy. 

Action: AC/JL 
 

c) Jeremy Dale briefed Commissioners on the formation of the Royal Yacht Squadron’s Isle of 
Wight Foundation, a charitable cause established by the Squadron to help young people on 
the Island gain access to education that will help them secure a career in the marine sector. 
The Foundation is for young people aged 15 to 29 who live on the Island, or are closely 
connected to it, and who need further education, either academic or vocational, and are 
seeking a career with a maritime connection. This initiative is supported by the British 
Marine Federation, the Worshipful Company of Shipwrights, and the Isle of Wight College. 

 
 HM reminded Commissioners that CHC has also worked with the IW College over the last few 

years and apprentices from the College have been taken on at Kingston and Shepards. CHC 
will continue to develop these links with the College. The Board agreed that both these items 
should be reported on in a CHC stakeholder newsletter.  

Action: HM 
 
 d) Departing Commissioners 

      Jeremy Dale thanked the HM for his six years as a Commissioner. Claudia Suckling   
enquired about plans for portfolio handover to the new Commissioners and whether 
attendance by the departing Commissioners was required at the May Annual Public 
Meeting. 

 
 Roger Mathias paid tribute to outgoing Board members Claudia Suckling and Jeremy Dale, 

for their dutiful work and contributions during their six years as Commissioner, and 
complimented both on the excellent manner in which they had looked after their portfolio 
areas. Roger confirmed that both Claudia and Jeremy are invited to the Annual Public 
Meeting and Cowes Week reception. Roger will inform Commissioners, as they are 
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awarded their new portfolios, to whom they should go for the appropriate portfolio briefing 
and handover.  

 
 Roger then proceeded to make presentations to Jeremy and Claudia. Roger thanked 

Jeremy for providing a valuable two-way link to the CHC workforce on our sites and for 
maintaining links with the marine industry. To Claudia, Roger expressed his thanks for 
leading communications positively and ensuring that all topics are considered from a 
communications point of view. The HM also passed on his appreciation and that of his team 
for their support, and immense help over the years. In return, Claudia praised the CHC 
teams and staff for their dedication and hard work, and extended thanks from herself and 
Jeremy back to them. 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 11:35. 
 
 
Date of next four meetings: 
Friday, 22nd May 2015 
Friday, 19th June 2015 
Wednesday, 29th July 
Friday, 18th September 
 
CHC Annual Public Meeting, 21st May, Island Sailing Club, 1900 hrs. 
 


