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PRESENT: David Riley – Chairman  
  Andrew Cooper – Deputy Chairman 
  Chris Preston 
  James Evans 
  Nick Elderfield 
  Ra Hennessy 
  Steve Sheridan 
  Vanessa Clifford 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: None. 
 
Chairman David Riley stated he would like the Board to note with sadness the death of Vice 
Admiral Sir Donald Gosling KCVO, aged 90, on 16th September 2019. Chairman David Riley 
stated Sir Donald was a generous benefactor - both personally and through the Gosling 
Foundation - of Cowes over the years, including the Yacht Haven, the Sea Cadets and not least 
the fireworks.  

  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

Jo Gillespie and County Press Reporter.  
 

3. MINUTES OF THE MONTHLY JULY MEETING 
The minutes of the meeting held on Friday, 26th July 2019 having been sent out it was resolved 
that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

8. Dredging Campaign & Surveying Updated: HM stated additional signage for the Eastern 
Channel is a work in progress and outstanding but that the Channel was well used over the 
summer with little or no reported incidents. Andrew Cooper and Chris Preston requested the 
HM to reconsider the need for changing the buoyage to make it clearer for vessels entering the 
Channel from the north; HM agreed to discuss the matter further with them. 

Action: HM 
 
10. Any Other Business 
a) Algae / weed: HM stated CHC is taking this forward and will be promulgating an article in the 
next CHC E-newsletter that will link to the Environment Agency’s Medina briefing paper. 

Action: HM 
 
5. Harbour Master Chief Executive’s Report June 2019 
7. Governance – Duty Holders: HM stated the Board should have had a safety message but Jo 
Gillespie is not present so that will be picked up at the next meeting.  

Action: HM 
 
8. CHAC – May Minutes to Consider: HM reported Chairman David Riley’s action regarding the 
CHAC Minutes reporting on the Chain Ferry has been completed.  
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9. Sustainable Dredging Project: HM stated a meeting has been arranged with Van Oord and 
Dr. Rob Nunny and a couple of local partners to discuss a trial programme and plan.  

Action: HM 
 
11. Strategic Plan – Mid-term Review: HM stated with regard to the Strategic Plan mid-term 
review and stakeholder dividend projects, the Board has agreed for James Evans and the 
working group to draw up a governance policy to advise  on the awarding of stakeholder 
benefits. 

Action: HM 
 

5. Harbour Master Chief Executive’s Report July 2019 
2. Port Marine Safety Code 
2.2 Accident Reports: HM stated with reference to the incident that occurred when a RIB 
collided with the Chain Ferry prow, he was pleased to report that the MCA will potentially be 
taking it forward to prosecution under the Collision Regulations and endangering life at sea, 
which would be a very serious offence.  
 
HM reported the summer safety messages had been actively promoted, including in the CHC 
E-newsletter, through a press release, and on Cowes Live during Cowes Week.  
 
3.7 Communications & Marketing: HM stated CHC is continuing to promote Cowes as a 
destination and is receiving new enquiries from cruise ships for future years.  

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT SEPTEMBER  2019  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
2. Port Marine Safety Code 
2.2 Accident Reports 

HM reported on two incidents, one including a CHC Patrol vessel that came into contact 
with a boat owned by an annual mooring holder and did minor damage that CHC is putting 
right. HM stated the second incident involved UKSA instructors on a training session who 
towed a Pico dinghy back from the Shrape area at speed through the watersports area 
significantly in excess of the 6 knots speed limit. HM stated the incident was reported to 
UKSA who took immediate and significant action as appropriate. HM stated he was very 
satisfied with their response and informed the Board that two initiatives had been 
discussed; a CHC presentation to UKSA instructors and staff on harbour safety issues and 
risks, and secondly, a visit to UKSA by the HM, to show Jo Gillespie, Andrew Cooper and 
Chairman David Riley around the centre and to have a general safety discussion potentially 
with UKSA CEO Ben Willows and their new Chairman Kevin George.  

Action: HM 
 
3.   Cowes Harbour Authority 
3.2 Chain Ferry works – update 

HM stated the Isle of Wight Council have been having problems with the prows on the 
Chain Ferry and will be taking preventative action on the eastern prow after repairing the 
western prow, ahead of the planned Newport road works due to start before the end of 
September.  

 
3.6 Communications and Marketing 

HM reported the promotional “Cruise to Cowes” brochure had been updated, and that CHC 
is now a member of Cruise Britain and obtaining additional contacts and enquiries through 
that organisation. HM stated that due to the growth in the European boutique cruise ship 
market CHC will also be looking into the possibility of accommodating larger cruise ships 
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from 150m to 200m in the Cowes Triangle, as opposed to ships up to 150m as at present. 
HM stated this would bring two significant advantages, first of all that the tendering distance 
between the ship and Trinity Landing would be significantly less with calmer water, and 
therefore more attractive to cruise operators. HM stated that secondly, CHC can only 
charge Harbour Dues on the vessels that anchor in CHC’s area, and at present the larger 
cruise ships are anchoring in ABP Southampton’s area and paying Harbour Dues to 
Southampton.  

Action: HM 
 
HM stated a more focused programme of marketing self-storage has been started to try 
and increase take-up at Cowes Harbour Storage and visibility of the facility. 
 

4.   Cowes Harbour Services (CHS) 
4.2 Afloat 

HM stated the commercial marine services had been very busy with a considerable number 
of additional contracts, including for SailGP, which was good to report on since the afloat 
section had had some challenges over the last few years.  
 

6. FINANCIAL MANAGEMENT REPORT – AUGUST 2019 
The Commissioners noted that the financial management report for August 2019 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed.   

 
7. STRATEGIC PLAN –MID-TERM REVIEW 

HM informed the Board that a proposed updated version two of the Strategic Plan 2016-2021 
had been produced with a summary introduction explaining the process and results of the Mid-
Term Review. HM stated the summary introduction of the Mid-Term Review would be included 
within the revised Strategic Plan and published in CHC’s next E-newsletter.  

Action: HM 
 
HM stated that discussions had brought to the fore the need to emphasise more in 
communications that CHC’s Annual Report is reporting annually against the Strategic Plan.  
 
HM stated that prior to the issue of the newsletter, CHC should also ensure that the information 
is circulated to the Advisory Committee, thanking members for their input to the review.  

Action: HM 
 
8. 2020 MEETING DATES 

HM highlighted the Board meeting dates for next year had been circulated to Commissioners. 
HM agreed to recirculate the meeting dates to Commissioners. 

Action: HM 
 
9. ANY OTHER BUSINESS 

None. 
 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1215.  

 
Date of next four meetings:  
Friday, 18th October 2019 
Friday, 22nd November 2019 
Friday, 24th January 2020 
Friday, 21st February 2020 
 


