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PRESENT David Riley – Chairman 

  Jeff Armitage – Deputy Chairman  
  Nick Elderfield 
  Chris Preston 
  Jo Gillespie 
  Michael Greville 
  Ra Hennessy 
  Stuart McIntosh Harbour Master/Chief Executive 
  

In Attendance: Jon Kidd Deputy Harbour Master/Pilot and Designated Person Capt. Peter 
Jackson. 

  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

 Andrew Cooper, Roy Lambden, and County Press Reporter. 
 

3. MINUTES OF THE MONTHLY JULY MEETING 
The minutes of the meeting held on Friday, 28th July 2017 having been sent out it was resolved 
that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

Port Master Plan: HM stated this is an ongoing action and that he would be holding a 
meeting next Thursday with Ian Froome of Vail Williams with a view to taking the Port 
Master Plan forward. 

Action: HM 
 
Chain Ferry Works: HM reminded Commissioners of the situation with the Isle of Wight 
Council and the ongoing concerns over the floating bridge chains. HM referred the Board to 
the diagrams displayed on screen and explained that the major concern relates to the 
strong spring ebb tide period when the Chain Ferry is set to the north by the ebb tide. At 
this time the southern chain is at a depth of only 0.5m. Historically, CHC has always 
reported that there is a minimum clearance under Chart Datum of 1.5m, which has always 
allowed for a safety factor of 0.2m. Currently, there is a metre loss.  
 
HM explained to Commissioners how the chains, check chains and counter-balances 
operated and the issues being experienced with the new Chain Ferry. HM then showed the 
Board a diagram of the roller device in use on the Torpoint Chain Ferry check chain, which 
has also been discussed with the Isle of Wight Council and their naval architects. HM stated 
that CHC has suggested to the IW Council that their naval architects should consider 
installing a roller device for the check chains. 
 
HM reported that he has met with the Managing Director of Burness Corlett Three Quays, 
the naval architects who did the outline design for the Chain Ferry, and has presented his 
views to him. At the meeting, HM also raised the issue of looking at the potential benefit of 
doing some localised dredging on both the east and west banks. HM stated that he believes 
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the problems with the new Chain Ferry can be resolved with some relatively minor design 
changes. 
 
Chris Preston stated that CHC has been very helpful during the problems with the new 
Chain Ferry, offering every assistance to the Isle of Wight Council.  
 
5. Harbour Master / Chief Executive’s Report July 2017 
2.2 Enforcement and Prosecution: HM reported that after discussions with the Maritime and 
Coastguard Agency (MCA), they have indicated they will be be taking forward to 
prosecution the case on the motorboat that collided with the Shrape breakwater. HM added 
that a prosecution on the jet skiers incident was also being taken forward to prosecution by 
CHC.   
 
7. Breakwater Progress Report 
HM stated this was an agenda item. 
 
8. Solent Sediment Monitoring Project 
HM stated that he is working on a draft with Dr. Rob Nunny and Estuaries Officer Sue 
Hawley and it is hoped to bring a report to the October meeting.  

Action: HM 
 
5.   DESIGNATED OFFICER PETER JACKSON  

Captain Peter Jackson presented his report to the Commissioners as the “Duty Holders”. He 
stated that he considers it extremely important to attend the Commissioners’ Board meeting at 
least once a year, as the Board have appointed him to provide independent advice on CHC’s 
compliance with the Port Marine Safety Code. He stated that it is important in his role for him to 
have direct access to the Board so that he can “flag up” areas that could come under 
significant criticism if CHC failed to carry out its duties. Capt. Peter Jackson referred 
Commissioners to the brief that he had circulated prior to the meeting regarding their duties, 
which have been slightly re-phrased as a result of the revised Port Marine Safety Code that 
came out last year. 
 
Capt. Peter Jackson stressed the importance of ensuring that enough resources are available 
to discharge the Board’s marine safety obligations and set the harbour dues accordingly. He 
reminded Commissioners that they have various tools at their disposal to monitor safety 
records on a monthly basis, including statistics, which for September show that speed and 
wash incidents remain an issue for CHC, and berth holders in particular. Capt. Peter Jackson 
stated that he does not believe there is now greater incidence of speeding in the river, but that 
better monitoring and policing is taking place and that is credit to the Berthing Masters who are 
working hard to keep it under control, although the issue is still a concern.  
 
As a member now of the Cowes Harbour Advisory Committee (CHAC), Capt. Peter Jackson 
stated that CHC has worked hard to ensure that safety is an agenda item at CHAC meetings. 
He also emphasised the importance of the CHAC understanding that there should be a two-
way flow of information on safety, from CHC to the Advisory Committee but also for 
stakeholders to feel there is an atmosphere of freedom to speak on matters of safety. Capt. 
Peter Jackson encouraged Commissioners and CHC senior management to transmit down that 
everyone is involved in safety.  
 
Capt. Peter Jackson reiterated the importance of the annual Port Safety Meeting, which is 
monitored when the annual audit of safety compliance within the harbour takes place. He 
stated that he is already looking ahead to the 2018 meeting with Deputy Harbour Master Jon 
Kidd and hoped that those who have cause to attend would give the meeting priority.  
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Capt. Peter Jackson stated that the safety management organisation in the harbour should 
give consideration to the significant increase in paddle boarding that is becoming increasingly 
popular. He acknowledged that paddle boarding is covered in the Cowes Harbour General 
Directions, which clearly state where paddle boarding is and is not allowed, but felt that it would 
be worth giving visibility to the matter. Jo Gillespie commented that this raises the question of 
awareness of the General Directions and enquired whether there is an opportunity for CHC to 
put signs up at the most popular launching sites, for example at The Folly and East Cowes 
beach. Capt. Peter Jackson offered to help the harbour team with an appropriate message for 
next year’s Cowes Harbour Handbook.  

Action: HM/DHM 
 
Capt. Peter Jackson commented that the general lack of awareness on General Directions and 
Local Notices to Mariners has been a frustration for some years although work continues to be 
done to improve this. HM commented that progress has been made with the marinas and 
clubs, some of whom do share CHC E-newsletters and Notices to Mariners on their website, 
and more work is being done in this area to improve take-up. 
 
Capt. Peter Jackson reported that a comprehensive external audit had been conducted last 
December, showing that CHC is complying with the Port Marine Safety Code, and he will carry 
out the internal audit for this year in early December and report back to the Board.  
 
As regards risk assessment, Capt. Peter Jackson stated that CHC has done a considerable 
amount of work and invested in “Hazman”, a top risk assessment programme introduced into 
the harbour, but that this has proved not to be as user friendly as had been hoped. Jo Gillespie 
was asked about an alternative system that is available and it was agreed this was something 
for the safety team to investigate. Capt. Peter Jackson stated that CHC should keep under 
review whether further investment is needed on risk assessment tools.  
 
Capt. Peter Jackson reiterated that dealing with risk assessment is a case of “as low as 
reasonably practical” and that is a judgement for the Board as “Duty Holders”. Providing all 
reasonable precautions have been taken, that is as much as anybody can expect the Board to 
do. He concluded by asking the Board to reconsider if all reasonable precautions are being 
made, or could more be done to promote port safety.  
 
Jeff Armitage commented on the move in industry towards more “near miss” reporting as a 
guide to potential future accidents and enquired whether this is something Capt. Peter Jackson 
has considered. Capt. Peter Jackson stated that CHC has made it as easy as possible to 
report an accident, which can be done on online, and importantly, CHC has a good working 
relationship with the Marine Accident Investigation Branch (MAIB), who have confidence in the 
safety team here to do our own incident investigations to identify lessons learned to prevent 
similar accidents happening in the future.  
 
The HM stated that on behalf of himself and the Board, he would like to highlight the amount of 
work that Capt. Peter Jackson does, that he is incredibly conscientious in his role as 
Designated Person, and has a very close involvement with CHC and stakeholders. HM 
continued that Capt. Peter Jackson has fulfilled the role extremely well, and on a voluntary 
basis without any financial reward for a number of years, however, he has indicated that it is 
time for him to step down. HM stated that he would be working with Capt. Peter Jackson and 
Jo Gillespie to look at various options going forward for a new Designated Person, including 
going to a professional company who might be mainland based and therefore not so closely 
involved, so the preferred option is to find someone local to replace Capt. Peter Jackson. The 
HM invited Commissioners to put forward suggestions. Chairman David Riley also thanked 
Capt. Peter Jackson for his service to CHC as Designated Person, and for his valuable 
ongoing contribution to the Advisory Committee.  

Action: HM 
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6.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT SEPTEMBER 2017  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following: 

 
2.1.1 Accident Reports 

HM reported that a couple of follow-up warning letters had been issued recently, and 
reiterated that CHC is taking forward a prosecution regarding the jet skiers incident and a 
summons will be sent out shortly by CHC’s legal team. 
 
HM stated that over the August Bank Holiday Powerboat weekend, a number of 
powerboats were returning from the west and came inside the line of red mooring buoys 
creating wash. A complaint with photographic evidence was received from a member of the 
public and it turned out that two of the boats concerned were flying marshal flags from the 
powerboat race event. The organisers provided details of the owners who were contacted 
by CHC and who are now both well aware of the issues.  
 
HM stated that CHC will look into whether it would be beneficial to change either signage 
and/or General Directions, because both wash and speed are covered by the General 
Directions, but CHC’s biggest concern is the wash and should this be prioritised and 
highlighted before speed. HM stated that a message would also be put out in the E-
newsletter and that it was necessary to get patrol boats down to the area off Prince’s Green 
to patrol there too.  

Action: HM 
 
3.3 Communications and Marketing 

HM stated that it was hoped to send out a survey to all annual mooring customers in the 
next week. HM reported that CHC proposes to meet with Cowes Yacht Haven at Board 
level to discuss issues of mutual interest.  
 

6. Shepards Wharf Marina 
HM reminded Commissioners that CHC had had a new event partner, JHAV, for Lendy 
Cowes Week, with the aim of making the offer more focussed towards yachtsmen. HM 
stated that despite the challenging weather, he thought the JHAV offer was very good. HM 
also commented that Shepards had hosted the “Little Britain Challenge Cup” event for the 
first time, with good feedback received from Little Britain, and also from the recent Old 
Gaffers rally. 
 

7.   FINANCIAL MANAGEMENT REPORT AUGUST 2017 
The Commissioners noted that the financial management report for August 2017 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 
 

8.   BREAKWATER PROGRESS REPORT 
HM reiterated that CHC has fulfilled all its commitments to the Homes and Communities 
Agency (HCA) and has been ready to deliver the next phases of harbour infrastructure since 
December 2016. However, the 'Harbour Infrastructure Funding Agreement' (HIFA) between 
CHC, the HCA, and the developer of the HCA’s Victoria Quay marina in East Cowes, is still not 
yet in a form whereby it can be approved by the respective parties' Boards.  

Action: HM 
 

9. GUIDE TO GOOD GOVERNANCE 
A copy of the ‘Consultation on draft Ports Good Governance Guidance’ was circulated with the 
papers for the meeting. Chairman David Riley stated that he had read the full document, which 
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appears more user-friendly and less prescriptive than the previous one. He observed that there 
is a new requirement for ports to supply an easy way for people to submit feedback and make 
complaints online and that CHC will need to formulate a structured policy and update its 
website accordingly. Secondly, he noted that the draft Ports Good Governance Guidance 
requires a stakeholder investment policy for the harbour to be published and CHC will need to 
action this as well.  

Action: HM 
 
Chris Preston drew the attention of the Board to page 15 of the draft, which states: “It is good 
practice for boards to undertake a formal and rigorous annual evaluation of its own 
performance…”. Chairman David Riley stated that he is aware of this requirement, which was 
in the previous governance document as well, and acknowledged that such an evaluation had 
not been carried out last year but that he will be putting a process in place for this year. 
Following discussion, the Board agreed that there was nothing significant for CHC to respond 
on with regard to the draft consultation. 

Action: HM/DR 
 

10. CHAC – COWES HARBOUR ADVISORY COMMITTEE 
Copies of the ‘CHAC September 2017 meeting minutes’ were circulated with the papers for the 
meeting. HM highlighted from the minutes the section on water taxis and reminded 
Commissioners that due to timing pressures and in order to provide a minimum level of service 
for the 2017 season, CHC had provided a stakeholder subsidy to Cowes Water Taxis Ltd. This 
subsidy was granted following discussion with and support from the Advisory Committee. HM 
stated that there had been reasonable feedback on the service, without too many complaints, 
and that questions on the level of service would be included in the survey that would be going 
out imminently to annual mooring holders.  
 
HM reported that having discussed the situation with CHAC Chairman John Corby, his 
proposal is that CHC repeats the potential subsidy for 2018, but with more time in hand it would 
be possible to invite tenders for the 2018 water taxi service contract. The HM asked the Board 
to consider including the CHAC Chairman to have visibility of the process, as it is a stakeholder 
dividend, and potentially the tenders as well, before CHC makes any decision. Chris Preston 
stated that he strongly supports the HM’s suggestion and transparency would be very good. 

Action: HM 
 
HM then invited Ra Hennessy to comment on her first attendance at an Advisory Committee 
meeting. Ra stated that she had found the CHAC meeting very interesting, proactive, and liked 
Capt. Peter Jackson’s comment on the concept of looking at who the representatives were and 
making sure they represented stakeholders fully. Ra stated that the discussions on Visit Isle of 
Wight and Destination Cowes, and particularly potential new projects, were also interesting 
with representatives stating varied views on what should be supported.  
 
HM stated that the CHAC working group is carrying out a valuable piece of work to look at 
stakeholder representation and that there are effectively going to be 15 bodies of stakeholders; 
various smaller groups of stakeholders will fit into each stakeholder body, and will have a 
representative and a deputy.  
 
Chris Preston praised the work of the CHAC, which is really active now and giving good 
feedback. However, he stated that care must be taken on two matters concerning the CHAC. 
Firstly, the CHAC is at times beginning to look upon itself as a supervisory committee and not 
an Advisory Committee and Chris felt it important that CHC should be attentive to that and 
occasionally remind people that they are there to advise and not to decide. Secondly, and as a 
result of the CHAC’s enthusiasm for discussion on a range of subjects, there is an enthusiasm 
for going well outside the brief of the Advisory Committee and suggested that some guidance 
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might be needed to channel the enthusiasm into what is actually the brief of this committee. 
Chairman David Riley agreed with these comments.  
 
Jo Gillespie commented that at the last Board meeting, there had been talk about some of the 
smaller potential stakeholder projects, for example public slipways and he requested that this is 
not forgotten alongside other major projects.  

Action: HM 
 

11. ANY OTHER BUSINESS 
October Board Meeting: Jo Gillespie advised Commissioners that he might not be able to 
attend. 
 
Issue of jet skiers in IW County Press: Chris Preston highlighted the reference in the week’s 
Isle of Wight County Press to complaints made to Councillor Paul Fuller, who is mayor of 
Gurnard and Cowes, regarding jet skiers speeding and scaring bathers at Gurnard. Chris read 
from the paper that Cllr. Paul Fuller had passed the concerns onto the Marine Police and 
reminded jet skiers a speed restriction of 6 knots applied. Chris stated he would be interested 
to know if the mayor had contacted the Harbour Commission and recommended that the Board 
should take the issue of jet skiers very seriously and stated that he feels there is a high 
likelihood of an accident occurring. Chris stated that he thinks there is an increasing concern 
that jet skiers are a real nuisance, noted that they have been banned in some European ports, 
and that if CHC has limited powers to deal with jet skiers then we should be discussing the 
issue with the local Councils to look at whether they should be banned from Cowes or whether 
increased restrictions should be applied. Chris added that following the Board discussion on 
port safety, he felt strongly that CHC cannot ignore that there is a water based activity taking 
place, which has a high risk of a potential accident to persons. Jeff Armitage commented that 
jet skis are leisure craft and should be treated like all other leisure craft.  
 
HM responded that he will discuss this with the Council, and stated that in his view CHC cannot 
target jet skis; they are a power driven vessel and are covered by primary legislation, CHC’s 
General Directions, and CHC has to run an open port policy. HM stated that CHC will have to 
look at how to educate people more, police it more, increase signage, consider prosecution, 
and if necessary extend the harbour CCTV to that area. Chris Preston requested if the matter 
could be added to the agenda for the next Advisory Committee meeting; the HM agreed to this 
suggestion. 

Action: HM 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1245.  

 
 
 
Date of next two meetings: 
Friday, 27th October 2017 
Friday, 24th November 2017 
 
 
 
 
 


