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PRESENT: David Riley – Chairman  
  Andrew Cooper – Deputy Chairman 
  Chris Preston 
  James Evans 
  Nick Elderfield 
  Ra Hennessy 
  Steve Sheridan 
  Vanessa Clifford 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: None. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

Jo Gillespie and County Press Reporter.  
 

3. MINUTES OF THE MONTHLY SEPTEMBER MEETING 
The minutes of the meeting held on Friday, 20th September 2019 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

8. Dredging Campaign & Surveying Updated: HM stated he had reviewed the Eastern Channel 
buoyage with Deputy Harbour Master Marine Services Ed Walker and had a couple of 
proposals to consider that were budgeted for next year.  

Action: HM 
 
10. Any Other Business 
a) Algae / weed: HM reported the Environment Agency’s Medina briefing paper on weed issues 
had been published in CHC’s September E-newsletter and online. 
 
5. Harbour Master Chief Executive’s Report June 2019 
7. Governance – Duty Holders: HM stated the safety message would be part of the meeting as 
an agenda item.  
 
9. Sustainable Dredging Project: HM reported CHC had held a meeting with Dr. Rob Nunny, 
Van Oord, who are leading contractors in Water Injection Dredging (WID), and the major 
dredging stakeholders. HM stated Van Oord had been given all the reports and an outline 
scheme from Dr. Rob Nunny and asked to look at how they could deliver it and overcome any 
problems in it. HM stated Van Oord had unfortunately attended the meeting very unprepared 
but had promised to compile a detailed proposal by November. HM stated he will discuss with 
Nick Elderfield on how to take the project forward and whether CHC ought to get other 
contractors involved as well.  

Action: HM/NE 
 
11. Strategic Plan – Mid-term Review: HM stated the Plan had been completed and published 
in the E-newsletter with some hard copies also produced. 
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5. Harbour Master Chief Executive’s Report July 2019 
2. Port Marine Safety Code 
2.2 Accident Reports: HM referred to the incident where UKSA instructors had towed a dinghy 
through the watersports area at speed, in breach of not only CHC’s General Directions but also 
UKSA’s own safety rules and procedures. HM reported on a productive meeting with UKSA 
who have taken all the appropriate actions and stated CHC would provide additional safety 
training to some of their staff. HM stated an outstanding action was to arrange a senior 
management and instructors meeting to discuss high level safety issues and policies, which Jo 
Gillespie and Andrew Cooper would be invited to attend.  

Action: HM 
 
3.7 Communications & Marketing: HM stated CHC is looking at how to potentially bring cruise 
ships of up to 200 metres in length into the CHC area of jurisdiction, as opposed to the current 
limit of 150 metres in length. HM stated vessels over 150 metres LOA currently anchor on the 
other side of the main shipping channel, which has an increased transit time and the weather 
sometimes making the transit unfeasible, added to the fact CHC is doing all the marketing work 
but ABP Southampton is collecting the harbour dues. HM stated he is looking at alternative 
options with Trinity House to allow CHC to moor cruise ships up to 200 metres.  

Action: HM 
 

7. Strategic Plan – Mid-term Review: HM stated this had been covered. 
8. 2020 Meeting Dates: HM stated the Board meeting dates had been re-circulated. 

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT OCTOBER 2019  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
1. Cowes Harbour Commission 
1.1 Personnel 

HM reported that a senior Port Marine Operative had left CHC, and two very good 
administration personnel had been appointed. HM stated CHC is currently advertising for a 
new Patrol Officer, a Port Operative, and one admin staff member.  
 
HM stated CHC had been involved with a number of stakeholder community events, 
including the Royal Yacht Squadron Foundation’s Maritime Careers Fair, a harbour tour 
with Cowes Enterprise College students as part of their marine curriculum, and a 
presentation to post graduate students from the University of Portsmouth's School of the 
Environment, Geography and Geosciences.  

 
2. Port Marine Safety Code 
2.2 Accident Reports 

HM reported on an incident at Shepards Marina when a Port Marine Operative from the dry 
sailing team slipped and fell into the water when stepping from the pontoon onto the vessel. 
HM stated that a useful safety message for this month would be on the subject of slip and 
trip accidents and taking care to prevent them happening.  
 
HM reported also on an incident in early October when a Red Funnel vehicle ferry lost its 
anchor overboard onto the harbour seabed in the fairway. HM stated an incident 
investigation is underway. HM reported that divers had been sent down to search for the 
anchor during the short window between Red Funnel ferries, which was not successful, and 
then CHC’s Seaclear vessel grappled for the anchor, located and recovered it. Red Funnel 
sought permission from CHC to sail back to Southampton and the vessel has now been 
sent to dry dock to be repaired. Chairman David Riley stated his concerns regarding 



 

 

 
 

Page 3 of 4   October 2019 
 

another Red Funnel incident and asked the HM to report back to the Board. HM stated 
CHC will discuss and investigate the incident with Red Funnel and their CEO Fran Collins 
and is keen to have a meeting with their new Marine Operations Director, who is due to be 
appointed soon.   

Action: HM 
 
HM emphasised his concern following communications with the Marine Accident 
Investigation Branch (MAIB) that CHC is still waiting to receive the MAIB report on the 
previous Red Funnel incident of October 2018, and the report had been promised to CHC 
back in March of this year. HM stated he had told the MAIB that CHC would need to extend 
its two Temporary General Directions on restricted visibility again in October for another 
three months. HM requested approval from the Board for the Temporary General Directions 
to be renewed and the Board approved.  

Action: HM 
 
HM stated he cannot conduct a full review, risk assessment and consider the next steps for 
CHC until he has received the MAIB report on the October 2018 Red Funnel incident. HM 
recommended the Board should send a letter of concern to the MAIB regarding the delayed 
report on the incident. The Board agreed with the HM’s concerns and authorised him to 
proceed as required. 

Action: HM 
 
3.   Cowes Harbour Authority 
3.1 Works/Dredge Applications 

HM stated East Cowes Sailing Club has submitted an application for a proposal to change 
and increase their pontoons. HM stated he will review and discuss their proposal with East 
Cowes Sailing Club and report back to the Board with recommendations. 

Action: HM 
 
3.2 Chain Ferry works – update 

HM stated the Isle of Wight Council had carried out more survey works after the prows had 
been repaired and CHC is satisfied with the clearances over the chains being provided.  

 
3.6 Communications and Marketing 

HM stated as part of CHC’s cruise ship marketing, a “Port Information Guide” had been 
produced to be sent out to cruise lines. 
 
HM stated that a tide gauge from the new environmental and weather monitoring station at 
Shepards Marina would be put on CHC’s website in due course.  
 

4.   Cowes Harbour Services (CHS) 
4.2 Afloat 

HM stated the commercial marine services had been very busy with a considerable number 
of additional contracts, including for SailGP, which was good to report on since the afloat 
section have had some challenges over the last few years.  
 

6. MONTHLY – SAFETY MESSAGE/TOPIC 
HM stated that slips and trips account for a considerable number of accidents and we should 
do everything we can to identify the causes and prevent them. HM reminded the Board of the 
old seafaring saying, “One hand for you and one for the ship” that is very useful to remember.  

 
7. FINANCIAL MANAGEMENT REPORT – SEPTEMBER 2019 

The Commissioners noted that the financial management report for September 2019 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed.   
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8. ADVISORY COMMITTEE – SEPTEMBER MINUTES 

The Board agreed to postpone looking at the Advisory Committee minutes until the November 
meeting. 

Action: HM 
 
9. SLIPWAY UPDATE 

Copies of the paper on ‘Provision of a Small Craft Launching Facility at East Cowes 
Esplanade’ were circulated with the papers for the meeting.  
 
HM stated he had had a meeting with UKSA CEO Ben Willows and invited Advisory 
Committee representative Peter Jackson to join them at a site visit in East Cowes. HM stated 
Peter Jackson had produced an outline summary paper of the three existing options, based on 
the Marina Projects paper that had been done previously on behalf of Red Funnel, including 
also a new fourth option of a slipway using land at the end of the Esplanade road.  
 
HM stated it had been agreed that before approaching stakeholders, the Isle of Wight Council 
should be approached to find out from a strategic planning point of view, including Norris 
Castle, what the Council’s views were on the slipway options. HM stated that he and Ben 
Willows, UKSA CEO, had had a meeting with Chris Ashman, Isle of Wight Council Director of 
Regeneration, who strongly supports the slipway proposal and the possibility of a partnership 
project and partnership funding.  
 
HM stated he and UKSA CEO Ben Willows propose that CHC should write to the key 
stakeholder groups, inviting them to an initial project ideas meeting, comprising CHC, Isle of 
Wight Council, East Cowes Town Council, UKSA, Red Funnel, East Cowes Sailing Club, 
Cowes Harbour Advisory Committee, East Cowes Community Group, and East Cowes 
Business Association. HM stated subject to the Board’s approval, CHC would facilitate that 
meeting as a stakeholder dividend project, and to invite initial discussion on the concept paper.  
 
Andrew Cooper enquired on the timeline for any slipway project. HM responded that a lot of 
the timeline would be dependent on factors outside of CHC’s control, for example the marine 
consents, and Isle of Wight Council strategic planning, and it is likely to be up to two years. 
The Board agreed for the HM to proceed with arranging a meeting in November.  

Action: HM 
 
10. CHC STAKEHOLDER BENEFIT GUIDELINES 

HM recommended the Board should consider this in detail at the November meeting, including 
the work that James Evans was doing towards drawing up draft guidelines and a CHC policy 
on stakeholder benefit dividends. 

Action: HM/JE 
 
11. ANY OTHER BUSINESS 

None. 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1330.  

 
Date of next four meetings:  
Friday, 22nd November 2019 
Friday, 24th January 2020 
Friday, 21st February 2020 
Friday, 20th March 2020 
 
 


