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PRESENT David Riley – Chairman  
  Andrew Cooper 
  Ra Hennessy 
  James Evans 
  Chris Preston 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: None. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

Jeff Armitage, Roy Lambden, Jo Gillespie, Nick Elderfield, Steve Cooper, and County Press 
Reporter.  
 

3. MINUTES OF THE MONTHLY SEPTEMBER MEETING 
The minutes of the meeting held on Friday, 21st September 2018 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

Declarations of Interest: HM stated that this action was outstanding. 
Action: HM 

 
5. HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT JULY 2018 
Isle of Wight Fuels: HM stated there have been discussions but no changes since the last 
meeting with Isle of Wight Fuels still using the spot market option for shipping fuel to the Island. 
 
5. HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT SEPTEMBER 2018 
2.1.2 Incident Reports: HM stated that communications with the Cowes Offshore Powerboat 
Race organisers will be ongoing. 
 
HM reported that the Royal Yacht Squadron has given permission for an extra CCTV camera 
to cover “The Green” area and Deputy Harbour Master – Statutory Jon Kidd will be taking this 
action forward. 

Action: HM 
 

HM stated that the additional follow up notices have been actioned. HM stated CHC has 
agreement to use the CCTV video of a yacht hitting the Chain Ferry chains and use of the 
video as a potential “lessons learnt” tool will be discussed by the Deputy Harbour Master – 
Statutory Jon Kidd with the communications team. 

Action: HM 
 
HM stated that a breakdown of the meaning of “other reportable incidents” is outstanding for 
Deputy Harbour Master – Statutory Jon Kidd to continue.  

Action: HM 
 

2.5 CHC Advisory Committee:  HM stated the CHAC minutes were now on the website. 
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7. OHP & Development Sites Report: HM stated this was an agenda item. 
 
8. IWC Regeneration Strategy - Consultation: HM stated communications to stakeholders are 
ongoing.  
 
9. Sustainable Dredging Report – Update: HM stated that the letter to dredging stakeholders 
has been issued and the plan is under way. 
 
10. Any Other Business 
b) Board Meeting Dates 2019: HM confirmed the dates had been sent to Commissioners. 
 

5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT OCTOBER 2018  
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
2. Port Marine Safety Code 
2.1.2 Incident Reports 

HM stated that the Red Funnel incident updates would be an agenda item. 
 

2.2 Enforcement and Prosecution 
HM stated the additional CCTV camera off “The Green” is being actioned. HM reported that 
Deputy Harbour Master – Statutory Jon Kidd has also put in place some additional training 
and examination for CHC’s Patrol Officers that is similar to that required by PEC (Pilotage 
Exemption Certificate) holders.  

 
3.   Cowes Harbour Authority 

Works/Dredge Applications 
HM reported that works/dredge license for the Red Funnel freight vessel has been issued. 
HM stated that as part of the recent incident reviews CHC has requested that Red Funnel 
review their risk assessments in the light of lessons learnt.  

Action: HM 
 
Chain Ferry Works – update 
HM stated he has informed the Isle of Wight Council that CHC is maintaining its position as 
stated in the formal letter of protest sent in November 2017, from a safety point of view, and 
that there should be no compromise or further restrictions on clearance over the chains of 
the Chain Ferry.  
 

5.  Cowes Harbour Services 
 Moorings 

HM stated that as a result of the two recent Red Funnel incidents, the main harbour 
moorings will require a complete overhaul.  

Action: HM 
 
6.   RED FUNNEL INCIDENT UPDATE & HARBOUR SAFETY 

HM provided Commissioners with an outline report of the 27th September Red Funnel ferry 
incident in the harbour. The Board discussed in detail the safety issues surrounding the 
September incident, and the more recent 21st October Red Funnel ferry incident, both of which 
occurred in restricted visibility.  
 
HM informed the Board that CHC, in its role as harbour authority, and ferry operator Red 
Funnel, are both carrying out independent investigations into these incidents. HM stated that 
CHC also understands the MCA (Maritime and Coastguard Agency) and MAIB (Marine 
Accident Investigation Branch) will be conducting their own investigations. 
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HM clarified to Commissioners, that as for yacht event management, under the Port Marine 
Safety Code, and the ISM Code for operating ships, the ship’s operators and Masters are 
responsible for the safety management and running of their ships, and the Master is ultimately 
responsible for the safety of his ship, crew and passengers. HM clarified also that the CHC 
Board of Commissioners are the Duty Holders and have collective and individual responsibility 
for overall safety management policy within the harbour. The Harbour Master’s statutory role 
includes personal responsibility for the implementation and “day-to-day” management of CHC’s 
safety policies, procedures and management.  
 
HM stated that following the 27th September incident, and as a result of the conclusions and 
recommendations from the CHC and Red Funnel reports, and with the knowledge of the 
potential risk of fog for the weekend of the 20th to 21st October, CHC issued an emergency 
General Direction on Saturday, 20th October, a temporary rule stating that vessels over 48 
metres are prohibited from navigating within the fairway south of Nos. 1 and 2 buoys in visibility 
of less than one cable. 
  
HM reported that on Sunday morning, 21st October, in restricted visibility a Red Funnel ferry 
had come into contact with a yacht whilst entering the harbour; the yacht had sunk, and the 
ferry had run aground inside the Shrape breakwater, off East Cowes.   
 
The Commissioners’ significant concerns were noted at the three recent Red Funnel incidents, 
two of which had occurred in Cowes Harbour in restricted visibility and one in the Solent in ABP 
Southampton’s jurisdiction. 
 
Following extensive discussion and taking into consideration the latest Red Funnel incident of 
21st October, the Board requested the Harbour Master to consider updating the Temporary 
General Direction, on navigation in the harbour in restricted visibility, from 0.1nm to 0.2nm (2 
cables / 370.4m).  
 
Post Meeting Note: General Direction updated. 
 
The Board agreed that CHC’s report on the 21st October Red Funnel ferry incident should be 
brought back to the full Board and discussed at the November meeting as a matter of priority. 

Action: HM 
 

7.   FINANCIAL MANAGEMENT REPORT SEPTEMBER 2018 
The Commissioners noted that the financial management report for September 2018 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 

 
8.   OHP & DEVELOPMENT SITES REPORT 

The Board reviewed and discussed the current position on the Outer Harbour Project and 
agreed CHC’s current position and decisions as follows:  
 

1) Commissioners noted that no further communication has been received from Victoria 
Quay Estate Ltd or First Eastern Investment Ltd regarding the outstanding issues in the 
Harbour Infrastructure Funding Agreement (HIFA), despite CHC’s request to negotiate 
a final settlement. 

2) The Board gave formal approval to proceed with the dredging of the Eastern Channel, 
based on CHC’s priority and overriding responsibility for harbour safety. 

3) The Board noted that Homes England have confirmed they are not in a position to fund, 
part-fund or underwrite the Eastern Channel dredge works. 

4) The Board gave approval for CHC to provide the upfront funding of the OHP Eastern 
Channel construction, recognising that under the Government’s ‘Guidance for Trust 
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Ports’, the dredging works will be considered as a “stakeholder dividend project”.  The 
final contract recommendations will be presented to Commissioners for final approval 
and contract placement. 

5) Commissioners recognised CHC’s 13 years’ commitment to the OHP and delivery of 
the harbour infrastructure works as the Government’s East Cowes Regeneration project 
long-standing harbour infrastructure and investment partner. 

6) The Board noted CHC’s ongoing commitment to working in partnership with the public 
authorities, to maximise the benefit of CHC’s investment into the OHP harbour 
infrastructure works for the long-term benefit of the harbour, and the local and Island 
economy and employment. 

Action: HM 
 
KINGSTON WHARF 
Chairman David Riley stated that the Board had also reviewed and discussed the current 
position on CHC’s Kingston Wharf site. 

 
9.   ANY OTHER BUSINESS 

None. 
Action: HM 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1330.  
 
Date of next four meetings: 
Friday, 23rd November 2018 
Friday, 25th January 2019 
Friday, 22nd February 2019 
Friday, 22nd March 2019 
 


