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PRESENT David Riley Chairman 
  Andrew Cooper 
  Michael Greville 
  Howard Pearce 
  Jeff Armitage  
  Jo Gillespie 
  Chris Preston 
  Ben Board 
  Roy Lambden 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer. 
  
1.   DECLARATIONs OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

 County Press Reporter. 
 

3. MINUTES OF THE MONTHLY SEPTEMBER MEETING 
The minutes of the meeting held on Friday, 16th September 2016 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

Strategic Plan 
HM reported that this had been covered. 
 
Sustainable Dredge Management Plan 

 HM reported that CHC has received a detailed proposal for the delivery of the plan, the total 
costs of which are budgeted for at £16k, and further details will be available going forward. 
HM stated that the involvement of Dr Rob Nunny, the estuarine sedimentation consultant 
commissioned by CHC, is proving invaluable. 

Action: HM 
 

7. Breakwater Progress Report 
HM stated that the September actions had been completed and updates would be covered 
in the breakwater progress report agenda item. 
 
8. Any Other Business 
HM stated that this had been covered in the In Committee section of the meeting. 

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT OCTOBER 2016  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record.  
 
2.1 Health and Safety, Security 

Minutes of the Meeting of 
Cowes Harbour Commission 

held at the 
Harbour Office, Town Quay, Cowes 

on Friday, 14th October 2016 
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HM reported on a very well-attended port security meeting at the Harbour Office, which was 
facilitated by PD Ports. HM stated that Assistant Harbour Master Jon Kidd would be 
undertaking his PFSO (port facility security officer) training to achieve certification. 
 

2.2 Aids to Navigation 
HM reported that plans for the marking of the new Eastern Channel have been revised 
following Board concerns and the latest revision features a mix of buoys and piles. 
 

2.3 Environmental 
HM informed the Board that detailed planning and preparation has been carried out for the 
three-yearly oil spill incident management exercise, due to take place on Wednesday, 9th 
November. The HM, Deputy Harbour Master Rod Hodgson and Assistant Harbour Master 
Jon Kidd are all up-to-date with their qualifications, and some of CHC’s Kingston staff have 
lower certification as well. 
 

3 Cowes Harbour Authority 
HM stated that there had been no objections to the works licence application from Cowes 
Sea Cadets for improvements to their pontoon facilities and therefore recommended 
approving the application. After consideration, the Board agreed to the approval of the CHC 
works licence. 

Action: HM 
 

3.4 Communications and Marketing 
HM reported that the Marine Careers Fair hosted by the Royal Yacht Squadron in 
September and attended by Assistant Harbour Master Jon Kidd, had been a success 
overall and for CHC with a good response to the new marine apprenticeship opportunity. 
Ten applications had been received and six short-listed for interview. Chris Preston 
commented that CHC was very well represented at the careers fair by Jon Kidd.  
 

4 Cowes Harbour Fuels 
Howard Pearce commented that oil pumps are classified as controlled waste and that CHC 
should check on permitted disposal methods. Deputy Harbour Master Rod Hodgson stated 
that he would check with Adler and Allan. 

Action: DHM 
 

6.1 Marina 
HM stated that a number of proposals had been received from event management 
companies for the Cowes Week contract at Shepards and these were being reviewed. 
 

6.   FINANCIAL MANAGEMENT REPORT SEPTEMBER 2016 
The Commissioners noted that the financial management report, cost centre report, balance 
sheet, capital expenditure, Annual Repair Projects and summary notes for September 2016 
had been considered in detail in the “In Committee” section of the meeting. The 
Commissioners noted that the accounts as presented in the management report had been in 
order and agreed. 
 

7.   BREAKWATER PROGRESS REPORT 
HM reported that progress has continued towards finalising the 'Harbour Infrastructure Funding 
Agreement' (HIFA) between CHC, the Homes and Communities Agency (HCA) and their 
developers Camper & Nicholsons and Westcourt Real Estate; this agreement is essential to 
provide the funding for the Shrape Breakwater extension and Eastern Channel dredge 
 
HM stated that Outer Harbour Project (OHP) programme managers Marina Projects have 
successfully obtained the new MMO (Marine Management Organisation) construction licence 
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that includes the revised and optimised position for the Shrape extension, which will be moved 
30m south and aligned east-west. 
 
HM informed the Board that Marina Projects have now submitted an application to vary the 
existing MMO dredging consent licence, to take account of the optimised OHP design layout, 
including all the proposed CHC ancillary dredging to improve navigation safety and increase 
the depth of the mooring basin inside the Cowes Breakwater. 
 
HM stated that as a result of the revised position of the Shrape extension, additional ground 
information is required to establish the nature of the seabed down to depths of 30m. 
Investigative boreholes and survey work will be carried out in late October or early November, 
exact dates to be confirmed. A Local Notice to Mariners will be issued in advance with full 
navigation and safety information. The soils information will then be used to inform the detailed 
design of the Shrape extension, prior to tender and construction contract award. 

Action: HM/DHM 
 
8.   CHAC DRAFT MINUTES 

The ‘Cowes Harbour Advisory Committee Minutes for 23rd September 2016’ were circulated 
with the papers for the meeting. HM stated that these were draft minutes and had not as yet 
been approved the Advisory Committee.  
 
4. Water taxis and access to CHC pontoons 
HM reported that CHC is in discussions with Sally Taxis with regard to a 2017 water taxi 
service and he will put proposals forward in due course. HM stated that it is important for CHC 
to help facilitate a good service for harbour users and visitors. Michael Greville suggested that 
CHC should consider licensing water taxi operation as currently the service is being subsidised 
by CHC as a stakeholder benefit. HM responded that he would not recommend going through 
the whole application process for an HRO (Harbour Revision Order) solely for the licensing of 
water taxis, but that the matter is one of the issues to consider when CHC next promotes an 
HRO. Deputy Harbour Master Rod Hodgson stated that the CHC executive needs to consider 
the minimum operating requirements for a harbour water taxi service. 
 
Harbour CCTV 
Michael Greville enquired regarding CHC’s plan to install CCTV in the harbour by 2018 and 
asked if this could not be brought forward. HM responded that there were timing and budget 
issues to consider and that more work needs to be done on the proposal, but that the project 
could be brought forward as a priority if requested by the Board. David Riley stated that the 
Board should therefore review the CCTV proposal at November’s meeting as this would impact 
on the 2017 budget. 

Action: HM 
 
9.   RED FUNNEL REVISED EAST COWES PLANNING APPLICATION 

The ‘Red Funnel revised East Cowes planning application diagram’ was circulated with the 
papers for the meeting and considered by the Board. Deputy Harbour Master Rod Hodgson 
commented that the all states of tide slipway would be lost with Red Funnel’s plans. HM stated 
that it is an Isle of Wight Council slipway, not a CHC slipway, and CHC has discussed this with 
the Advisory Committee who have acknowledged the potential loss of the slipway. 

 
10.  ANY OTHER BUSINESS 

None. 
 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1205. 
Date of next four meetings: Friday, 25th November 2016, Friday, 20th January 2017, Friday, 17th 
February 2017, Friday, 24th March 2017. 


