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PRESENT: David Riley – Chairman  

Jo Gillespie 
  Ra Hennessy 
  James Evans  
  Steve Sheridan  
  Phil Hagen 
  Clive Blount 
  Jason Losty 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Deputy Harbour Master Marine Services Ed Walker and Deputy Harbour Master 
Statutory Jon Howden (for Safety sections).  

 
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  
 

2.   APOLOGIES FOR ABSENCE  
Vanessa Clifford – Deputy Chairman, and Chris Preston. 
 

3. MINUTES OF THE MONTHLY OCTOBER MEETING 
The minutes of the meeting held on Friday, 23rd October 2020 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  
 

4.   MATTERS ARISING FROM THE MINUTES 
5. Harbour Master / Chief Executive’s Report July 2020 
2. Port Marine Safety Code 
2.3 Incident Reports and Near Miss Reports since Last HM Report: HM stated the new Trinity 
Landing sign has been ordered and will be installed soon along with the other signs. 
 
 
5. Harbour Master / Chief Executive’s Report September 2020 
2. Port Marine Safety Code 
2.3 Incident Reports and Near Miss Reports since Last HM Report: HM stated regarding the Red 
Funnel incident with a RORC start, the matter will be taken forward with the SNPCC (Solent 
Navigation and Pilotage Coordination Committee).  

Action: HM 
 

2.5 Enforcement and Prosecution 
Whitegates Public Pontoon: HM reported on CHC’s efforts to clear up and work with Newport 
Harbour on the pontoons. HM stated tort notices were placed on the vessels, which have since 
been moved into storage at the Cowes Harbour Services Boatyard and will be disposed of if not 
reclaimed. HM stated CHC has received quotes for two additional CCTV cameras and is 
considering if an application should be put in for this as a stakeholder dividend. HM stated CHC 
now has a plan for the removal ashore of a large, abandoned steel workboat and disposing of 
the vessel.  

Action: HM 
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7. Harbour Proposals Consultation: HM stated Commissioners had agreed to delay discussion 
on CHC applying to become a charity until the New Year and potentially after a workshop meeting 
for Commissioners to discuss their views on Project Concept.  

Action: HM 
 
9. Any Other Business 
a) Weather monitoring vessel: HM stated CHC is finalising the arrangements to go live and 
acknowledged it had taken longer than CHC would have liked to finalise but CHC would be 
looking to prioritise completion and get the data up and running.  

Action: HM 
 
5. Harbour Master / Chief Executive’s Report October 2020 
2. Port Marine Safety Code (PMSC) Audit: HM stated safety was discussed at the Cowes 
Harbour Advisory Committee (CHAC) November meeting, including an accident in the past 
month relating to a CHC mooring customer stepping off his boat and going through the pontoon 
at the Folly. HM stated he had explained CHC’s actions in response to the incident.  
 
3.6 Communications and Marketing 
Cowes Place Plan: HM stated CHC is in discussions with the consultants compiling the Cowes 
Place Plan and noted the consultation is ongoing.  
 
Steve Sheridan asked if the Minutes from the Cowes Place Plan meeting with CHC were finalised 
and available for circulation. HM stated CHC had received the Minutes back from the consultants 
and he would forward them to Commissioners.  

Action: HM 
 
7. CHC 2020 Annual Public Meeting – Date & Format: HM stated CHC has agreed to hold the 
Annual Public Meeting on Wednesday, 16th December, at 1900 on Zoom. HM stated CHC will 
request stakeholders should register before the meeting. HM stated work had commenced on a 
video, which will contain an introduction from the Chairman David Riley and a presentation from 
the HM, following by a live question and answer session.  
 
8. Any Other Business 
Safety: HM stated safety was on the agenda for the meeting and the Board would discuss how 
to progress a safety message on a monthly basis.  
 
Deputy Harbour Master Statutory Jon Howden joined the meeting. 
 

5.   SAFETY  
a) HARBOUR MASTER’S REPORT – NOVEMBER 2020 
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting and 
was fully considered by the Board. The report is attached to these Minutes as a matter of record.  
 
1. Cowes Harbour Commission 
1.1 Personnel 
Deputy Harbour Master Marine Services (DHM-MS) Ed Walker stated Jeremy Smither has been 
promoted to the full Harbour Engineer role after joining CHC as a Port Operative in the summer. 
DHM-MS referred to the incident at Folly B pontoon and informed the Board that going forward 
Jeremy Smither would be responsible for the planned maintenance of CHC’s pontoons. DHM-
MS stated the investigation into the pontoon incident has been completed, as had the remedial 
actions, and that issues noted by Berthing Masters when inspecting pontoons are being actioned.  
 
2. Port Marine Safety Code 
2.1 Health and Safety 



 

 

 
 

Page 3 of 6   November 2020 
 

DHM-MS stated CHC had had a couple of HSE inspections on Covid-19 compliance, which were 
completed successfully with no recommendations for CHC.  
 
2.10 PMSC External Audit 
DHM-MS stated CHC has carried on working through the actions with 20 completed out of 26 
and that Deputy Harbour Master Statutory Jon Howden is working to complete the remaining 
recommendations.  

Action: DHM-S 
 
DHM-MS reported work was ongoing with the HM and Deputy Harbour Master Statutory Jon 
Howden to define the split between the Harbour Master and Chief Executive roles, whilst 
referencing other Solent ports such as Shoreham and Poole that have similar split roles. DHM-
MS stated CHC will finish and formalise the document on the CHC split roles and share this 
information with the Board. 

Action: DHM-MS 
 
Chairman David Riley highlighted section 2.4 of the Harbour Master’s Report and noted CHC 
had had over 400 incidents in 2020, which is 100 more than either of the last two years and most 
of these are entered under “other reportable incidents”. Chairman David Riley enquired if CHC 
Patrol Officers are recording more incidents on patrols or whether there are more incidents 
occurring. DHM-MS stated there had been a push to get Patrol Officers to record more minor 
incidents that were potentially not being recorded previously and he would investigate what 
comprised the “other reportable incidents”. DHM-MS stated during lockdown CHC saw a 
considerable number of non-navigational and anti-social behaviour related incidents in the 
harbour. Jo Gillespie suggested compiling an end-of-year analysis of the table of incidents to 
review in the New Year at the January or February meeting. DHM-MS agreed to this proposal.  

Action: DHM-MS 
 

Jo Gillespie enquired if the Watch House sign had been installed (section 2.6 Aids to Navigation). 
DHM-MS stated the installation of the new sign would be completed the next week.  

Action: DHM-MS 
 
Jo Gillespie enquired if CHC had an objective as to when the findings from an external audit 
would be cleared (section 2.10 PMSC External Audit) and noted the work had taken a long time. 
DHM-MS acknowledged Jo Gillespie’s point and stated CHC could have a formalised sign-off 
period. DHM-MS added the Covid-19 situation had meant some tasks had taken longer than 
usual. Jo Gillespie stated the audit frameworks he works within have two or three close-off 
periods depending on the level of the finding and recommended CHC set targets so that 
response performance can be measured. DHM-MS stated CHC could put this in place. 

Action: DHM-MS 
 

Jo Gillespie enquired if there had been a recent Port Marine Safety Code health check by the 
MCA (Maritime and Coastguard Agency). DHM-MS stated this was due to take place the next 
week. Jo Gillespie recommended CHC should set some targets if the MCA do make any 
observations. DHM-MS agreed with Jo Gillespie’s recommendation.  

Action: DHM-MS 
 
Deputy Harbour Master Statutory stated he agreed with Jo Gillespie’s recommendation to 
analyse the other reportable incidents and noted the tablets used by the Patrol Officers now 
makes it easier for them to record and report incidents.  
 
b) PORT MARINE SAFETY CODE – AUDIT UPDATE 
DHM-MS stated this had been covered in the Harbour Master’s Report.  
 
c) SAFETY – MONTHLY THEME 
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Jo Gillespie reminded the Board he had pointed out around 18 months ago that at many Board 
meetings a safety message is brought to the table and stated a safety message of some sort 
should be highlighted near the beginning of each meeting so CHC is documenting the fact the 
subject is being considered. HM supported this idea and suggested Commissioners should raise 
different subjects and stated for November, the audit process and reporting should be the theme 
for the month.  
 
Steve Sheridan suggested boat lifting, strops and loader regulations is an interesting subject to 
discuss and could be a useful safety message. Jo Gillespie agreed and stated a Commissioner 
could raise a safety related question each month and the CHC executive could answer from a 
professional perspective. The Board agreed Steve Sheridan’s topic on lifting should be the safety 
topic for the January meeting and the CHC executive would brief the Board. 

Action: HM/DHM-MS 
 
Jason Losty stated he had noted a great effort from CHC in the past month to complete the Port 
Marine Safety Code audit findings, and added he supported Jo Gillespie on meeting targets as 
sometimes these things might not get the priority they should do.  
 

6. MARINE SERVICES/CHIEF EXECUTIVE’S REPORT 
HM drew the attention of the Board to item 5 on Projects and the East Cowes Sailing Club 
(ECSC) and CHC Whitegates pontoon initiative. HM stated the ECSC had initially approached 
CHC stating an interest in improving their pontoon facilities. HM stated a meeting was held to 
discuss the possibility of CHC upgrading the mooring facilities on the east side of the river in the 
Whitegates area and by ECSC, and a proposal to provide walk-ashore and fully serviced facilities 
on the river pontoon that would be accessed through ECSC by agreement. HM stated the ECSC 
members had been divided in their support for the CHC proposal and discussions were ongoing.  

Action: HM 
 
HM stated an important message for CHC to communicate was that CHC is not trying to 
pressurise this development but that the Commission is trying to work in partnership with a 
stakeholder organisation and club to provide both their members with good facilities but also 
CHC’s customers. HM stated slow progress is being made on this project and he would bring a 
further update for Commissioners to a future meeting. HM noted CHC is entering into this project 
on a commercial basis, not as a stakeholder dividend, and negotiations are based on ensuring 
CHC invests in the pontoons for its stakeholders and gets a normal return on the investment.   
 
Chairman David Riley highlighted for Commissioners it had been ECSC who had approached 
CHC in the first instance and subsequently CHC had put forward a proposal for investing in 
pontoons at East Cowes. Chairman David Riley noted that after the initial proposal by CHC, 
ECSC had changed their minds, but CHC had continued to negotiate to try and make the project 
work for the benefit of ECSC members as well as CHC’s customers and stakeholders.  
 
Steve Sheridan enquired about the water taxi service and what is the plan going forwards, 
acknowledging that the Covid-19 situation had made the situation very difficult this year. Ra 
Hennessy agreed with Steve Sheridan and noted this could be a potential PR issue.  

Action: HM 
 
7. FINANCIAL MANAGEMENT REPORT – OCTOBER 2020 

The Commissioners noted that the financial management report for October 2020 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted that 
the accounts as presented in the management report had been in order and agreed.   
 

8. STAKEHOLDER DIVIDEND/COMMUNITY ENGAGEMENT 
a) SCRA/CWL 
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HM stated the matter is still with the SCRA and Cowes Week Ltd (CWL). HM stated he has 
suggested to Laurence Mead Cowes Week Regatta Director, that he should submit a 
stakeholder application either from the SCRA or CWL regarding their request for financial 
support for the race marks. HM stated he has not received a response yet. HM stated the SCRA 
race marks are due to be brought back in next week.   

Action: HM 
 

b) Darings 
HM reported he had received a request from the Daring Class Captain for CHC support for the 
mooring fees for both 2020 and 2021. HM stated he had replied that CHC had laid and 
maintained the moorings, which had been available for the Daring members, CHC’s customers, 
although not during the lockdown, which had been outside of CHC’s remit. HM stated he could 
therefore not see a commercial rationale for making a discount but had suggested the Daring 
Class Captain could consider putting in a stakeholder application request and noted that CHC 
would be looking at consistency with the Commission’s other mooring holders. HM stated to 
date there had been no response to his reply.   

Action: HM 
 

c) Cowes United Committee Boat 
Chairman David Riley reminded the Board the Cowes United committee boat had been 
purchased by a Cowes resident, David Franks, for use by yacht clubs and other organisations 
as a committee boat for races, replacing an old one that had sunk. HM confirmed CHC gives 
the Cowes United committee boat a free mooring at Trinity Landing and noted CHC should ask 
the Cowes Clubs and Classes Association to put in a stakeholder application for next year.   

Action: HM 
 

HM reported the DHM-MS had been approached by the owners with a request for additional 
support for the maintenance and storage of their vessel at the Cowes Harbour Services 
Boatyard at Kingston Wharf. HM stated the DHM-MS had recommended they submit a 
stakeholder benefit application, but no application has been received as yet. Clive Blount 
observed the owner David Franks charges £250 a day plus fuel for the boat, which makes it an 
expensive committee boat for the sailing clubs to use. Phil Hagen pointed out there are other 
committee boats in Cowes that are being run as a business and receiving no support. HM 
recommended CHC should wait to see if an application comes in and noted the information had 
been shared with Commissioners for visibility on some of the challenges and issues around 
stakeholder dividends.  
 
d) Folly Defibrillator 
HM reported on a previous incident where someone had had a stroke on the Folly pontoons and 
had been taken to St. Mary’s Hospital by Folly Taxis and had luckily recovered fully. HM stated 
as a result of this incident there was a suggestion that there should be a defibrillator in the Folly 
area. HM stated CHC has contributed to other defibrillators around the harbour, and the proposal 
is for a three-way funding of a defibrillator between CHC, Newport Harbour and Greene King, 
owners of the Folly Inn that has been circulated to the Board. HM stated his recommendation 
was for CHC to play its part in supporting the proposal. The Board agreed to this proposal. 

Action: HM 
 
James Evans highlighted the importance of CHC having a rigorous, standard, consistent 
process for assessing stakeholder dividend requests. Chairman David Riley stated CHC does 
not publicise enough the stakeholder benefits that the Commission provides and should 
consider this when looking at the next Annual Report.  
 
HM referred to a point raised by the Chairman David Riley at the previous month’s meeting and 
stated it is for the Commissioners to start considering more widely how CHC can provide some 
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form of support to eventing and the yacht clubs that would be well received as well as fair and 
consistent.  

Action: HM 
 

9. KINGSTON DEVELOPMENT 
HM stated the Kingston development plans had been published in an E-newsletter and press 
release, including 3D images of the proposed development. HM stated the plans had been 
presented to the Cowes Harbour Advisory Committee (CHAC) at their November meeting, who 
were very supportive of the proposals and formally minuted their strong support for the scheme.  
 
HM stated he has therefore instructed the architects and engineers to start taking the outline 
planning application forward, as well as the detailed specifications on the ground works for 
phase 1 works. HM stated he also intended to progress the grant funding situation with the Isle 
of Wight Council and the Solent LEP. Chairman David Riley reminded Commissioners that he 
thought CHC should continue with this project because it is a development in East Cowes.  
 

10. CHC 2020 ANNUAL MEETING – DATE & FORMAT 
HM stated CHC has agreed to hold the Annual Public Meeting on Wednesday, 16th December 
at 1900, virtually on Zoom. HM stated work had commenced on a video presentation, which 
would be followed by a live question and answer session.  

Action: HM 
 

11. COMMISSIONER APPOINTMENTS/APPRAISALS 
a) Chairman to inform Commissioners due to complete second and first terms of intentions by 
January 
Chairman David Riley stated there are two Commissioners who have completed two three-year 
terms, Chris Preston and Jo Gillespie, one Commissioner who had done one three-year term, 
James Evans, and one Commissioner who was co-opted for a year initially, Jason Losty. 
Chairman David Riley stated he would contact all four Commissioners.  

Action: DR 
 
b) Appraisals – CHC/Chairman/HM/CEO/Commissioners 
HM stated under the Guide to Good Governance CHC should carry out annual appraisals for 
staff and Commissioners and these will be carried out as normal.  

Action: HM/DR 
 
12. ANY OTHER BUSINESS 

a) Complaints procedure: HM stated a stakeholder had pointed out CHC did not have a formal 
complaints procedure and noted for the Minutes that CHC had now set up a complaints 
procedure that is dealing with one complaint. HM noted the complaints procedure will be 
published on the CHC website.   

Action: HM 
 

As there was no further business the Chairman formally closed the public section of the meeting 
at 1140. 

 
Date of next four meetings:  

Friday, 22nd January 2021 
Friday, 26th February 2021 
Friday, 19th March 2021 
Friday, 23rd April 2021 
 
 


