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PRESENT David Riley – Chairman  
  Jo Gillespie 
  Nick Elderfield 
  Roy Lambden 
  Andrew Cooper 
  Ra Hennessy 
  James Evans 
  Steve Cooper 
  Chris Preston 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Jonathan Kidd Deputy Harbour Master – Statutory. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

Jeff Armitage – Deputy Chairman, and County Press Reporter.  
 

3. MINUTES OF THE MONTHLY OCTOBER MEETING 
The minutes of the meeting held on Friday, 26th October 2018 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

Red Funnel have informed CHC that the MMO are in the process of granting a license to 
construct the layby berth for the freight only vessel. The works will commence in December or 
January. 
 
Moorings will be overhauled in light of the Red Funnel incidents and Red Funnel insurers have 
stated that they will not contest any claims. 
 
A brief paper is requested to outline what incidents may be covered in the category ‘other 
reportable incidents’ in the HM Report. 

Action: DHM-S 
 

5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT NOVEMBER 2018  
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
2. Port Marine Safety Code 
2.1.2 Incident Reports 

HM stated that the Red Funnel incident updates would be an agenda item. 
 

2.2 Enforcement and Prosecution 
Jo Gillespie asked if the Harbour Patrols were effective. Numbers of speeding incidents 
were less than 2017, but vessels can be seen speeding off The Green regularly. HM stated 
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that steps were being taking, including improvements to CCTV coverage, Patrol Officer 
training and revision of patrol duties in order to carry out more effective patrols.  

Action: DHM-S 
 
3.   Cowes Harbour Authority 

Works/Dredge License Applications 
As above, Red Funnel had indicated that they are likely to receive a license to construct 
their freight only layby berth.  
 
Andrew Cooper requested further details on the Red Funnel freight only service and what 
implications that may have on traffic. HM responded with an outline of Red Funnel’s plan 
and highlighted that he has already raised concerns over timetabling. It was also 
highlighted that Red Funnel employed Marico to carry out a navigational risk assessment, 
which covered traffic management.  
 
Chain Ferry Works – update 
HM stated this would be an agenda item.  

 
6.   RED FUNNEL INCIDENT UPDATE & HARBOUR SAFETY 

HM provided Commissioners with an outline report of the Red Falcon incident on the 21st 
October and the actions taken since. 
 
HM reminded the Board that they are the Duty Holder and therefore have individual and 
collective responsibility for safety. HM also reminded the Board that he, in his statutory role as 
the Duty Holder’s appointed Harbour Master, and supported by Jonathan Kidd, as Deputy 
Harbour Master and Port Safety Officer, were responsible for delivering the safety 
responsibilities and duties. This report will be signed off by the HM and Jonathan Kidd Deputy 
Harbour Master – Statutory in those roles. The purpose of this section of the meeting is for the 
Board to review the report from the Duty Holder’s point of view and decide whether the Board 
accept the report, but more importantly accept the recommendations borne from it and 
therefore grant authority for the executive to enact the recommendations and actions. 
 
Following review, Chairman David Riley and the Board accepted and approved the 
recommendations and instructed the HM to proceed with the reviews and actions and for the 
HM to provide an update at the January meeting. 
 
The Temporary General Direction was fully considered in the “In Committee” section of the 
meeting and stakeholders will be consulted at an extra-ordinary Cowes Harbour Advisory 
Committee Meeting on 7th December. 

Action: HM 
 

7.   FINANCIAL MANAGEMENT REPORT OCTOBER 2018 
The Commissioners noted that the financial management report for October 2018 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 

 
8.   OHP & UPDATE REPORT 

HM explained that based on the news that VQEL had now withdrawn from the project, CHC 
were left with two basic ‘in principle positions’: 
 
a) CHC maintains an active interest and stays at the negotiating table with Homes England 

and Isle of Wight Council in regards to the way forward with the Venture Quays site. CHC 
interest would be in the water element, potentially including the Venture Quay site and 
securing the long-term future of marine employment in the harbour. 
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b) Deliver the Eastern Channel and withdraw completely from any further development 
options. 

 
Both options were discussed, with the HM favouring the first option based on CHC’s long-term 
responsibility to marine employment and the future of the harbour. 
 
HM pointed out that this was to be an ‘in principle decision’ and there would have to be a lot of 
due diligence carried out prior to any move if the option came to fruition. Following discussion, 
the Board agreed that CHC should remain engaged at this stage. 

Action: HM 
 
Eastern Channel dredge 
Chairman David Riley provided a summary of the options for the dredge contract, and 
summarised the discussions on this topic. The Board agreed that CHC would place a contract 
with Jenkins Marine, forfeiting the wave performance warranties and the Board instructed the 
HM to contact Homes England to inform them of the decision. 

Action: HM 
 
Kingston Wharf   
Chairman David Riley stated that the Board had also reviewed and discussed the current 
position on CHC’s Kingston Wharf site.  
 

9.   COWES FLOATING BRIDGE UPDATE 
The Chairman David Riley stated that he had received a letter from the Isle of Wight Council 
requesting discussion over a proposed ‘River traffic management option’ as an interim 
resolution to the ongoing chain clearance issues. HM highlighted and summarised all current 
solution options that were currently being considered by the IWC.  
 
HM reiterated that CHC cannot agree to a long-term restriction on clearance depths and will 
continue to work with IWC to find a solution. CHC has raised significant safety concerns over 
the IWC proposed interim solution, and has passed comment to the IWC on all the options 
currently available to them. 
 
HM stated to the Board that the current control system in place, a vessel ‘pushing-up’ on the 
Floating Bridge provides not only the required depths of tide plus 1.5m but allows the Floating 
Bridge to maintain a continuous service. 
 
Chris Preston suggested calling an emergency CHAC meeting to discuss the Floating Bridge 
issues and possible solutions, as proposed by the IWC. 
 
HM recommended that a meeting be called with the CHAC Chairman initially, to highlight the 
two significant issues of the VQEL / Eastern Channel and the Floating Bridge / IWC proposal 
and allow the Chairman the decision of whether to call an emergency meeting. 

Action: HM 
 
9.   CHAIRMAN & COMMISSIONER APPOINTMENTS 

Chairman David Riley notified the Board of his intention to stand for re-election as Chairman in 
2019. HM stated that if any other Commissioners were interested in the role of Chairman, they 
must submit their bids by 22nd December 2018. 
 
Deputy Chairman Jeff Armitage is reaching the end of his third and final term as a 
Commissioner, which will trigger a Commissioner recruitment process. Steve Cooper, as a co-
opted Commissioner for a 12 month period, will be eligible to apply should he so wish.  
Roy Lambden is approaching the end of his first term as a Commissioner and must notify the 
Chairman or HM by 1st January 2019 if he wishes to re-stand for a second term. 
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Action: HM 
 

10.   ANY OTHER BUSINESS 
None. 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1335.  
 
Date of next four meetings: 
Friday, 25th January 2019 
Friday, 22nd February 2019 
Friday, 22nd March 2019 
Friday, 26th April 2019 
 


