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PRESENT: David Riley – Chairman  
  Andrew Cooper – Deputy Chairman 
  James Evans 
  Nick Elderfield 
  Jo Gillespie 
  Ra Hennessy 
  Steve Sheridan 
  Vanessa Clifford 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: None. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

Chris Preston.  
 

3. MINUTES OF THE MONTHLY SEPTEMBER MEETING 
The minutes of the meeting held on Friday, 18th October 2019 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

8. Dredging Campaign & Surveying Updated: HM stated that the changes to the Eastern 
Channel buoyage were in hand and that Commissioners Andrew Cooper and Chris Preston 
would be invited to review the proposed changes. 

Action: HM 
 
9. Sustainable Dredging Project:  
HM reported that the dredging contractor Van Oord Dredging had submitted a proposal for the 
sustainable dredging trial project for Cowes Harbour. Their proposal was based on standard 
contract format using water injection dredging methods and for the trial would include for the 
trial project maintenance dredging of Cowes Yacht Haven, Shepards Marina and East Cowes 
Marina to a total of 23,000 m3. The original trial proposal was for a total of 7000 m3. The price 
quoted is approximately £70,000 which equates to a competitive dredging rates of £3.00 per m3 
as oppose to typical dredging rates of £11.00 per m3. 
The proposal has been commented upon by CHC marine environmental consultant Rob Nunny 
and further discussions will take place with Van Oord potentially modifying the scope of the 
project. 
At 23,000 m3, the project will likely require an Environmental Impact Assessment to satisfy the 
Marine Management Organisation (MMO). 
All three marinas involved have active MMO consent and licenses for dredging but these are 
based upon traditional methods as oppose to water injection dredging methods which are 
proposed for the trial. 
HM advised that the Van Oord proposal and comments from Rob Nunny are to be presented to 
the Cowes Harbour dredging project sub-committee of dredging stakeholders to determine the 
way forward.  
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Given the increased size of the proposed trial, execution of the trial expected to take place in 
the spring of 2021. The board approved the HM’s proposals and requested to be kept updated. 

Action: HM 
5. Harbour Master Chief Executive’s Report July 2019 
2. Port Marine Safety Code 
2.2 Accident Reports:  
HM referred to the incident where UKSA instructors had towed a dinghy through the 
watersports area at speed. HM reported that DHM Jon Howden gave a harbour safety 
presentation to the new staff at UKSA on 13th November which was well received by all at 
UKSA. 
HM stated an outstanding action was to arrange a senior management and instructors meeting 
to discuss high level safety issues and policies, which Jo Gillespie and Andrew Cooper would 
be invited to attend.  

Action: HM 
 
3.7 Communications & Marketing: HM stated that the investigation into bringing cruise ships of 
up to 200 metres in length into the CHC area of jurisdiction is ongoing. HM is in contact with, 
and investigating partnering with Trinity House who own the Trinity House mooring buoy north 
of the Cowes Breakwater. HM stated that the project is significant and it is too early in the 
investigation to place a budgetary figure on the costs involved. The investigation is to continue. 
 

Action: HM 
 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT NOVEMBER 2019  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
1. Cowes Harbour Commission 
1.1 Personnel 

HM reported that following a successful round of interviews, a patrol officer, two Marina / 
Port operatives and a receptionist had been appointed to fill the vacancies at Shepards 
marina.  

 
2. Port Marine Safety Code 
2.1 Health & Safety 

HM reported that the 3-yearly Cowes Harbour Oil Spill Response Exercise as required by 
the Maritime and Coastguard Agency (MCA) was conducted on 7th November. The 
exercise consisted of both practical on the water deployment of Tier 2 oil spill equipment by 
CHC supported by our Tier 2 contractor Adler & Allan and a multi-agency oil spill response 
management exercise at Harbour Office. Amongst the participants were the MCA, Isle of 
Wight Fire and Rescue Service, Isle of Wight Council Emergency Planning Team, the 
Environment Agency, local marinas Cowes Yacht Haven and East Cowes Marina, Williams 
Shipping and both Yarmouth and Newport Harbours. 
Commissioner Jo Gillespie who attended the exercise gave positive feedback on the 
exercise and CHC’s performance. 

 
2.2 Accident Reports 

HM stated that CHC will discuss and investigate the October 2019 Red Eagle lost anchor 
incident with Red Funnel and their CEO Fran Collins and is also keen to have a meeting 
with their new Marine Operations Director, who is due to be appointed soon.   

Action: HM 
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HM reported that the two Temporary General Directions on restricted visibility have again 
been extended for a further three months as approved by the Board at the October Board 
meeting. 
 
HM stated he is still awaiting a response and investigation report from the MAIB on the 
October 2018 Red Funnel incident. The MAIB report must be received prior to conducting a 
full review, risk assessment and considering the next steps for CHC. A letter of concern has 
been sent to the MAIB regarding the delayed report on the incident. 
 
HM reported that on 11th November a sailing yacht struck the No.2 fairway buoy. The 
collision created a hole in the side of the yacht and broke the yachts rudder off. The yacht 
began taking on water and issued a Mayday which was responded to by CHC patrols, the 
RNLI and other local craft. The crew were rescued from the yacht which was towed to 
Gurnard Bay by CHC and sank there. The yacht has since been salvaged at Kingston 
Boatyard and an investigation report is being prepared. 
 
HM reported that on 17th November a small fishing boat “Essex Rose” sank in position on 
its mooring on the Folly D piles. The boat has since been salvaged at Kingston Boatyard. 
 
HM reported that the MAIB have published their report into the incident in early October 
when a Red Funnel vehicle ferry lost its anchor overboard onto the harbour seabed in the 
fairway. HM stated that a CHC incident investigation is also underway. 
 

2.7 Aids to Navigation 
HM reported on 10th November a yacht struck the Watch House post causing damage to 
the sign and tide gauge fastened to the post. HM stated that repairs will be effected as soon 
as possible. 
The No.2 fairway buoy which was struck by a yacht on 11th November 2019 did not suffer 
any damage despite the yacht being sufficiently damaged to subsequently sink. 
 

3.   Cowes Harbour Authority 
3.1 Works/Dredge Applications 

HM reported that CHC had received a dredge license application from East Cowes Marina. 
The application is for a ten year license to cover the whole marina site with a maximum 
dredge amount of 100,000 m3. The plan, with a proposed start in December 2019, is to 
dredge one third of the marina every three years down to 2.5m below chart datum. An 
estimated average of 1m of material will be removed across the site. The application has 
been submitted to the Marine Management Organisation by East Cowes Marina. 
 
HM stated that the investigation and specification of the East Cowes Sailing Club pontoon 
extension project was ongoing. Requests for quotations has been submitted for various 
aspects of the project. The board approved a decision for the HM to continue the 
investigation. 

Action: HM 
3.6 Communications and Marketing 

HM stated that the latest CHC E-newsletter was released on 20th November. 
 
HM stated CHC will attend the Cruise Britain Winter Event in London on 4th December, 
joining 70 other members such as harbours and port agents, and over 30 representatives 
from 11 cruise lines. 
 

4.   Cowes Harbour Services (CHS) 
4.2 Afloat 
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HM stated that October saw another busy month for the afloat team. CHC work boat 
Seaclear was out of the water undergoing maintenance with Seamark due for planned 
maintenance soon.  
 

6. MONTHLY – SAFETY MESSAGE/TOPIC 
Commissioner for safety and security Jo Gillespie gave a brief speech describing the 
importance of adherence to processes and procedures. 
Given specified inputs, the application of series of pre-defined actions (a process) will safely 
deliver a desired output. The procedure is defined as the method of carrying out the actions. 
Cowes Harbour regulatory obligations are met by Cowes Harbour by providing its staff with 
processes and procedures and ensuring they are followed. 
This safety message is part of a larger, more in-depth presentation on processes and 
procedures. 

 
7. FINANCIAL MANAGEMENT REPORT – OCTOBER 2019 

The Commissioners noted that the financial management report for October 2019 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed.   

 
8. ADVISORY COMMITTEE – SEPTEMBER MINUTES 

HM reported that Sail GP have agreed to return to Cowes in 2020. 
The Board agreed to approve the September Advisory Committee minutes. 

 
9. SLIPWAY UPDATE 

HM reported that a meeting has been held with East Cowes Town Council, East Cowes 
Business Association and their Heritage department. The issue will be raised at the East 
Cowes Town Council meeting in December 2019. Positive support has been shown and the 
preferred new site is area 2 just north of the breakwater. Commissioners Andrew Cooper and 
Chris Preston and the Advisory Committee have been provided with the minutes of the 
meeting. 
 
HM considers that the project has an 18 month to two year timescale. Some Commissioners 
were concerned about the length of the timescale considering the safety benefits which the 
project will provide. HM stated that there are some contingency options that could be 
considered and discussed with the UKSA and other stakeholders as interim arrangements. 
 

 
10. CHC STAKEHOLDER BENEFIT GUIDELINES 

Commissioner for Governance and Regulatory affairs James Evans presented a paper 
outlining draft CHC policy for processing new stakeholder benefits. The board approved the 
paper and recommended that the paper be presented to the Advisory Committee at their next 
meeting in January 2020. 

Action: HM/JE 
The board proposed the creation of a living list of stakeholder benefits both past and current 
which should be annexed to the new proposed policy. 

Action: HM/JE 
 
11. ANY OTHER BUSINESS 

Following the safety message presentation, the board discussed whether delivery of the 
Processes and Procedures presentation would be beneficial for principle stakeholders such as 
Red Funnel and UKSA. This could lead to formation of a Cowes Harbour Safety Symposium. 

Action HM/JG 
 

Both Ra Hennessy and Nick Elderfield will reach the end of their first three year term as Cowes 
Harbour Commissioners in April 2020. Consideration must be given as to whether they wish to 
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stand for a second term and whether CHC need to commence an interview process for their 
roles. 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1215. 
 
Date of next four meetings: 

Friday, 24th January 2020 
Friday, 21st February 2020 
Friday, 20th March 2020 
Friday, 24th April 2020 

 
 


