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PRESENT: David Riley – Chairman  
  Vanessa Clifford - Deputy Chairman 
  Ra Hennessy 
  James Evans  
  Jo Gillespie  
  Chris Preston  
  Steve Sheridan  
  Phil Hagen 
  Clive Blount 
  Jason Losty 
  Stuart McIntosh Harbour Master/Chief Executive 
 

 In Attendance: None. 
 

1.   DECLARATIONS OF INTEREST 
Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  
 

2.   APOLOGIES FOR ABSENCE  
None. 
 

3. MINUTES OF THE MONTHLY APRIL MEETING 
The minutes of the meeting held on Friday, 24th April 2020 having been sent out it was resolved 
that they be signed as a true and complete record of business transacted.  
 

4.   MATTERS ARISING FROM THE MINUTES 
5. Harbour Master / Chief Executive’s Report March 2020 
2.4 Other recorded incidents since last HM Report: HM stated the British Ports Association 
(BPA) is issuing weekly updates and information on COVID-19 recovery plans. HM stated he is 
having weekly discussions with senior representatives of the UK Harbour Masters Association, 
the South Coast Harbour Masters Association, and the Chief Executive of the BPA, who are all 
being very helpful during this process.  
 
Lockdown Release Plans: HM reported the re-opening of Shepards Marina was proceeding 
well. HM stated the Cowes Harbour Services Boatyard is also now open and currently 
operating a six days a week launching and lifting service. HM stated the marine services team 
is completing the annual maintenance of the main harbour moorings, and the fuel berth is open 
for reduced hours. HM reported CHC had agreed with Cowes Water Taxis that they will carry 
out the water taxi operation for the whole of the harbour and demand is low at the moment.  
 
HM reported he has been involved in communications with other stakeholders, including the 
Cowes yacht clubs. HM stated the majority of the clubs have decided not to fly their colours or 
to open at the moment, which is their decision. HM stated the clubs have also agreed not to 
use their pontoon or marina facilities for the time being, apart from Cowes Corinthian Yacht 
Club, which has a boatyard type facility. HM stated Cowes Corinthian YC is following CHC’s 
guidelines and launching boats for their members to carry out safe, local boating.  
 
HM reported a Harbour Advisory Committee (CHAC) meeting would be held that afternoon. HM 
stated CHC should normally have consulted the CHAC prior to the policy decisions taken the 
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previous week but the timeline involved and the late receipt of Government guidelines had not 
allowed time for consultation at that point, before CHC was set to re-open. 

Action: HM 
 
Chris Preston stated that CHAC Chair John Corby had reported there had been no complaints 
raised to him regarding CHC policy, which was a positive result, but that there are people now 
asking when CHC pontoons will be opened to mainland visitors.  
 
Chairman David Riley enquired when the maintenance works to the Trinity Landing bridge 
would be completed. HM confirmed the works should be finished by the beginning of June. 

Action: HM 
 
Superyacht Policy: HM reported one superyacht had arrived at Venture Quays and has 
complied with all CHC requirements regarding health declarations with the health authorities. 
Additionally, HM stated the superyacht has complied well with all the maritime declarations and 
quarantine. HM stated a second superyacht was due to arrive in Cowes.  
 
7. CHC Annual Meeting and Annual Report 
Annual Report: HM stated this was an agenda item and the Report would be published shortly.  
 
Annual Public Meeting: HM reiterated the Board had agreed to postpone the Public Meeting 
until September, date to be confirmed, as promulgated in CHC’s E-newsletter.  
 
HM proposed that at the CHAC meeting to be held later the same day, the main purpose of 
which is to discuss CHC policy on the release of the lockdown, it would be beneficial to update 
the Advisory Committee on the Annual Report and Public Meeting and ask the representatives 
for their views on how they would like CHC to engage with stakeholders.  

Action: HM 
 
Chris Preston enquired whether from a statutory point of view it would be possible for CHC to 
consider doing the Annual Public Meeting as a virtual video call if required. HM noted that 
Shoreham Port are planning on holding a virtual video Public Meeting and stated it would not 
be a problem for CHC from a statutory point of view. HM added the BPA and Department for 
Transport have been encouraging ports to look at innovative ways of continuing to 
communicate with stakeholders.  

Action: HM 
 
8. General Directions: HM reported that the General Directions changes ratified for 
implementation by the Board were now in force and no feedback had been received.  
 

5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MAY 2020  
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record.  
 
HM highlighted to Commissioners CHC had had some issues with groups of jet skiers on 
personal watercraft who had been speeding and carrying out potentially dangerous 
manoeuvres and activities in the Shrape Watersports area, and also speeding within the 
harbour. HM stated CHC been engaging with the jet skiers on the water, including the previous 
day. HM stated CHC is also engaging with Hampshire Marine Police who have full visibility of a 
number of reports. HM stated CHC is considering increasing harbour patrols for the weekend 
and noted water activity is still at a reduced level but maintaining a patrolling presence is 
important for harbour safety.  
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Jo Gillespie stated his concern that due to the harbour being fairly empty of vessel traffic, some 
people think they can get away with speeding. Jo Gillespie noted there are quite a number of 
swimmers off The Green at the moment and he had not yet seen CHC harbour patrols along 
that stretch of the shore.  
 
Chairman David Riley confirmed the Board had noted the Harbour Master’s Report for May. 
 

6. FINANCIAL MANAGEMENT REPORT – APRIL 2020 
The Commissioners noted that the financial management report for April 2020 as well as 
various other matters relating to the current COVID-19 situation had been considered in detail 
in the “In Committee” section of the meeting. The Commissioners noted that the accounts as 
presented in the management report had been in order and agreed.   
 

7. COMMISSIONERS’ PORTFOLIOS 
Copies of the ‘Commissioner Portfolios’ paper were circulated with the papers for the meeting. 
Chairman David Riley confirmed the Board had noted and published the revised 
Commissioner portfolios. 
 

8. CHC ANNUAL REPORT UPDATE 
HM informed the Board the Annual Report 2019-2020 was not yet complete but he is reviewing 
each chapter as the content is compiled. HM stated CHC would look to complete the Annual 
Report shortly, publish it on the CHC website and make it available to the Advisory Committee. 
HM requested Commissioners to email him with any comments on the draft Report.  

Action: HM 
 
Chris Preston noted the CHC Annual Public Meeting had been postponed to September, and 
enquired whether CHC should consider holding a webinar, speaking on the Annual Report to 
stakeholders. HM stated CHC would be discussing this topic with the Advisory Committee and 
noted other ports, such as Shoreham, had arranged similar types of online stakeholder 
communication. Chairman David Riley and Clive Blount supported this suggestion for open 
communications following publication of the Annual Report.  

Action: HM 
 

9. ANY OTHER BUSINESS 
None. 
 
 
As there was no further business the Chairman formally closed the public section of the 
meeting at 1105.  

 
 
Date of next four meetings:  

Friday, 19th June 2020 
Friday, 24th July 2020 
Friday, 18th September 2020 
Friday, 23rd October 2020 

 


