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PRESENT: David Riley – Chairman  
  Andrew Cooper – Deputy Chairman 
  Chris Preston 
  James Evans 
  Nick Elderfield 
  Steve Sheridan 
  Vanessa Clifford 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: None. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

County Press Reporter.  
 

3. MINUTES OF THE MONTHLY APRIL MEETING 
The minutes of the meeting held on Friday, 26th April 2019 having been sent out it was resolved 
that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

5. Harbour Master / Chief Executive’s Report January 2019 
6. Red Funnel Incident Update & Harbour Safety: HM updated the Board on the ongoing 
actions from the recommendations in CHC’s incident report. 

Action: HM 
 
11. Cowes Floating Bridge Update: HM reported that following CHC’s tender submission to the 
Isle of Wight Council (IW Council) for the “push vessel” Floating Bridge contract, the IW Council 
has stated CHC is the preferred supplier for the 2019 contract. Chris Preston recommended 
CHC should inform the Harbour Advisory Committee (CHAC) at their next meeting. 

Action: HM 
 
5. Harbour Master / Chief Executive’s Report March 2019 
3.5 New Harbour Patrol RIB: HM stated CHC had hoped to have delivery of the new RIB for 
the Annual Public Meeting, to moor it on an Island Sailing Club pontoon, but it was not quite 
completed. HM stated he has seen the vessel and is very satisfied with the quality of work. 

Action: HM 
 
3.7. Communications and Marketing 
Cowes Harbour Landmark Design Competition: HM reported the Advisory Committee had 
briefly considered the project at their May meeting and he now proposed proceeding to the 
feasibility stage. The Board agreed to the HM’s proposal. 

Action: HM 
 
Chris Preston suggested that once CHC has the feasibility information, it should be presented 
to the Advisory Committee with a firm request for CHAC members to go out and consult their 
stakeholders. Chairman David Riley stated the importance of proper, formal consultation with 
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the CHAC on the Landmark Design Competition breakwater sculpture project. Chris Preston 
reminded Commissioners that CHC had successfully consulted the CHAC formally in the past 
with regard to the Cowes Breakwater, and Medina Yard. 

Action: HM 
 
5. Harbour Master / Chief Executive’s Report April 2019 
2.2 Accident Reports: HM stated CHC’s report on the collision between a yacht and the Chain 
Ferry had been completed by Deputy Harbour Master Statutory Jon Howden and all the actions 
had been carried out.  
 
3.2 Chain Ferry Works – update: HM reported he has not heard from the IW Council following 
the recent meeting on their proposed traffic light system for the Chain Ferry and stated he 
understands the IW Council are still progressing other potential options for the Chain Ferry. 
 
3.7 Communications and Marketing: HM stated the tender interviews for a publisher for the 
Cowes Harbour Handbook would be held on Friday, 31st May. 
 
7. CHC Financial Report + Accounts for Y/E 31/12/18 
HM stated this had been published on the CHC website. 
 
9. Daring Mooring Stakeholder Proposal 
HM confirmed the Commissioner working group for CHC’s Strategic Plan mid-term review 
would consider guidance policies and procedures on the granting of stakeholder benefits. HM 
stated both stakeholder dividend requests, for the Daring Class and for Cowes Week Ltd, were 
an agenda item.  

 
10. Any Other Business 
a) Vessel towed into/out of harbour: HM stated it had not been possible to identify the vessel 
seen by Jo Gillespie in the harbour.  
 

5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MAY 2019  
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
2. Port Marine Safety Code 
2.2 Accident Reports 

HM reported on the fire that had occurred on ‘G’ row pontoon on 6th May, which the incident 
investigation had determined had started on a RIB moored on the land side of the pontoon. 
HM stated the fire then spread to another vessel, the mooring ropes burnt through and the 
second vessel drifted north on the ebb tide, causing some damage to other yachts moored 
on the river. HM stated the incident was reported by the team on the Chain Ferry, and 
attended by the Isle of Wight Fire and Rescue, CHC and the RNLI. HM reported both 
vessels had sunk and had been successfully salvaged, and although CHC’s immediate 
concern had been that the incident was potential arson, the RIB’s surveyors had been able 
to determine the fire had probably been started by an electrical fault. HM stated damage 
had been sustained to CHC’s ‘G’ row pontoon and he was progressing the insurance claim 
for CHC.  

Action: HM 
 
3.   Cowes Harbour Authority 
3.7 Communications and Marketing 

HM stated the cruise ship Hanseatic Nature would make its maiden call to Cowes on 27th 
May and CHC had organised a plaque exchange ceremony. HM informed the Board that 
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the Destination Cowes partnership has been wound up and that CHC has received some of 
the remaining funds towards the ongoing cruise ship marketing initiative.  
 

In response to an enquiry from James Evans, HM informed the Board the departed Deputy 
Harbour Master Statutory Jon Kidd had had an exit interview with Commissioner for Personnel 
Management Nick Elderfield.  
 
Steve Sheridan enquired regarding the departure of Red Ensign’s vessel Sea Trident that had 
been sold. HM stated Sea Trident would be leaving Cowes Harbour the next week and CHC 
was facilitating the towage and pilotage. HM stated he understood the vessel would be refitted 
by the new owners in Rotterdam and put back into service again as a research vessel with a 
potential charter lined up. HM stated Red Ensign are going to continue to offer training from 
their Cowes, Medina Yard site.  
 
In response to an enquiry from Andrew Cooper, HM stated CHC was working with Hampshire 
Marine Police to ensure a joined up response regarding jet ski users in Cowes. 

 
6. FINANCIAL MANAGEMENT REPORT – APRIL 2019 

The Commissioners noted that the financial management report for April 2019 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed.  

 
7. CHC ANNUAL REPORT & MEETING 

Chairman David Riley, the HM and Commissioners gave feedback on CHC’s Annual Public 
Meeting held at the Island Sailing Club on 23rd May. Following discussion, Commissioners 
agreed that overall the Public Meeting had gone well with good attendance and a clear 
presentation by the HM, plus a beneficial short presentation from Harbour Advisory Committee 
Chairman John Corby and few resulting questions. HM noted there were some points for CHC 
to follow up on as a result of stakeholder questions, which he stated would be covered in a 
forthcoming CHC E-newsletter. 
 
With regard to Commissioner enquiries on the MAIB’s pending report on the Red Funnel 
incident, the HM stated the MAIB will not give prescriptive advice and the ownership and 
responsibility for the actions rests with Red Funnel and the CHC Board. HM stated CHC will 
continue to communicate with harbour users and stakeholders on the issue of navigation in 
restricted visibility. HM added CHC would look at the percentages of Red Funnel crossings that 
have been cancelled due to restricted visibility to assist with addressing public perception 
versus reality on the number of cancellations. 

Action: HM 
 

8. DREDGING CAMPAIGN & SURVEYING UPDATED 
HM reported CHC’s bathymetric surveyor has completed all the surveys of the dredged areas, 
and CHC has submitted the volume computations for the material removed to dredging 
contractor Jenkins Marine.  

Action: HM 
 

9. STAKEHOLDER HOLDER PROPOSALS – DARING & CWL  
Daring Class Mooring Request 
Chairman David Riley referred Commissioners to the stakeholder benefit request from the 
Daring Class Association that had been discussed at the May Advisory Committee meeting. 
HM stated CHAC had briefly discussed the request, and the HM had raised CHC’s concerns, 
including setting a precedent. HM stated there was a mixed response from the CHAC with 
members recognising this was a difficult point for the CHC Board to make a decision on. HM 
noted that currently all available Daring moorings are allocated and in use.  
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Commissioners stated the CHC Board should consider the broader principle of whether it is a 
good idea to have a free stakeholder mooring for the community’s dayboat classes to apply for, 
and if yes, consideration would need to be given as to how the application process would work, 
including the potential for such a dividend to be awarded to classes on a rolling annual basis. 
Following discussion, the CHC Board agreed to consider a free stakeholder mooring based on 
conditions where it was available to a wide range of stakeholders at either a very subsidised 
but clearly recognised nominal rate or free of charge. The Board decided to respond to the 
Daring proposal via the Cowes Clubs and Classes Association.  

Action: HM 
 
Cowes Week Ltd Launch Service Funding 
HM reported CHAC had also discussed the stakeholder dividend request from Cowes Week 
Ltd for a contribution of £27k to provide a Cowes Week launch service to moorings in the 
harbour, concluding this would also be a difficult issue for the CHC Board to decide on. HM 
stated Regatta Director Laurence Mead had attended and the HM reiterated CHC’s concerns 
regarding the governance issues that would need to be considered by CHC.  
 
HM reported Regatta Director Laurence Mead had since met with him after the CHAC meeting 
and the HM had recommended Cowes Week Ltd should look at the potential issues and 
consider submitting a more formal proposal to the CHC Chairman to address governance 
issues and to provide improved supporting rationale. HM stated Regatta Director Laurence 
Mead had agreed to submit a formal proposal for CHC Board consideration. HM stated he 
would like to see Cowes Week Ltd offer greater visibility on their long-term planning for the 
regatta and increased engagement with the key stakeholder groups so that these groups are 
more onboard and involved in developing a long-term sustainable strategy for Cowes Week 
and eventing. Following extensive discussion, Commissioners agreed the HM should notify 
Regatta Director Laurence Mead of the date of the June Board meeting, and for the Board to 
consider any revised proposal received from Cowes Week Ltd in June.  

Action: HM 
 

10.   ANY OTHER BUSINESS 
a) Algae / weed: Chris Preston enquired how CHC would follow up on the stakeholder 
question from the Annual Public Meeting regarding weed in the river and take a position. HM 
stated he would seek professional advice on the current situation and any potential 
management issues and report back to the Board 

Action: HM 
 
b) Working group meeting Strategic Plan mid-term review: Andrew Cooper set a date of 
Monday, 3rd June for an initial working group meeting and stated he would circulate a paper in 
advance. HM stated the review should take into account the fact that CHC has, over the past 
eight years, invested considerable funds into non-income generating projects, and with the 
number of challenges going forward at some of CHC’s sites and the required investment into 
those sites, therefore investment into services and facilities is where he considers CHC’s focus 
should be concentrated.  
 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1255.  

 
 
Date of next four meetings: 
Friday, 21st June 2019 
Friday, 26th July 2019 
Friday, 20th September 2019 
Friday, 18th October 2019 


