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PRESENT David Riley – Chairman  
  Chris Preston 
  Jo Gillespie 
  James Evans 
  Steve Cooper 
  Andrew Cooper 
  Ra Hennessy 
  Nick Elderfield 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Deputy Harbour Master Marine Services Ed Walker. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

Deputy Chairman Jeff Armitage, Roy Lambden, and County Press Reporter.  
 

3. MINUTES OF THE MONTHLY FEBRUARY MEETING 
The minutes of the meeting held on Friday, 22nd February 2019 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

5. Harbour Master / Chief Executive’s Report January 2019 
6. Red Funnel Incident Update & Harbour Safety: HM reported CHC is continuing to 
communicate with Red Funnel on progress to date with the actions resulting from the incident 
investigation reports and HM confirmed that significant progress has been made on some of 
the recommended actions. 
 
HM reported that as part of the review of harbour navigation equipment, CHC continues to 
work closely with ABP Southampton, assisted by CHC’s Designated Person Captain Martin 
Phipps MBE. HM stated there would be a further trial at the beginning of April, utilising the 
navigation and pilotage equipment that ABP pilots currently use for large ships and AIS 
information and monitoring.  

Action: HM 
 
11. Cowes Floating Bridge Update: HM reported the Isle of Wight Council had issued the 
tender for the Floating Bridge push boat service the previous day and that CHC would respond 
with a tender application.   

Action: HM/EW 
 
12. CHC Harbour Taxi Stakeholder Dividend Proposal for 2019: Steve Cooper commented that 
he had noticed online a “Cowes Water Taxis” business was up for sale and enquired if CHC 
knew about this matter. HM requested Steve Cooper to forward him the details to investigate. 

Action: HM/SC 
 
5. Harbour Master / Chief Executive’s Report February 2019 
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2.10 Security: HM stated Deputy Harbour Master Statutory Jon Kidd has placed an order for 
new CCTV cameras to be installed to cover The Green area. 

Action: HM 
 
3.7 Communications and Marketing: HM stated these actions would be covered in the Harbour 
Master’s Report for March. 
 
6. Dredging Campaign & Surveying Update: HM stated this would be an agenda item. 
 
7. CHAC – Janaury Minutes: HM confirmed that James Evans would attend the Advisory 
Committee’s May meeting, and that CHC would also pass on the Board’s thanks to Chairman 
John Corby and the Committee.  

 
8. Chairman & Commissioner Appointments: The Chairman David Riley reported on the 
Commissioner selection process and gave a summary of the shortlisted candidates. The 
Chairman David Riley stated he had sat on the interview panel, along with independent 
interviewers Richard Ballantyne, Chief Executive of the British Ports Association and Ian 
Bayliss, Managing Director of Seacat Services, offshore energy support vessel operators, 
based on the Isle of Wight. 
 
The Chairman David Riley informed the Board that the selection committee’s decision was to 
appoint Vanessa Clifford and Steven Sheridan. The Commissioners discussed the 
recommendation and subject to the Chairman obtaining supportive feedback from the 
references they unanimously approved the selection committee’s recommendation. 

Action: DR/HM 
  

5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MARCH 2019  
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
1. Cowes Harbour Commission 
1.1 Personnel 

HM reported there two new Patrol Officers had been appointed and their training was under 
way, and a new Port Operative had been appointed at Shepards Marina.  

 
3.   Cowes Harbour Authority 
3.5 New Harbour Patrol RIB 

HM stated CHC is impressed with how construction is progressing at Diverse Marine and 
that delivery is expected in the third week of April. HM highlighted that the investment by 
CHC into a new Patrol RIB had followed a comprehensive tender process which included 
fibreglass options, and Diverse Marine’s RIB design provides the benefit of an open, flat 
rear deck capability giving CHC opportunities for commercial work, a different hull shape 
and improved directional stability. Chris Preston suggested CHC should consider 
organising a boat naming and launching ceremony to promote CHC’s investment into the 
harbour and Cowes boat building. 

Action: HM 
 

3.7 Communications and Marketing 
Cowes Harbour Landmark Design Competition: HM reported on a successful prize giving 
event on 1st March at the Sir Max Aitken Museum for the Cowes Harbour Landmark Design 
Competition, that had very good attendance from the participating schools and students, as 
well as two of the judges, Alan Titchmarsh MBE and sculptor Louise Giblin, and CHAC 
Chairman John Corby. HM stated he had received very good feedback from the schools, 
students and their parents.  
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HM stated this had now completed the first phase of the project, and CHC was now 
considering phase two and the potential delivery of the sculpture option discussed at the 
previous meeting. HM stated Louise Giblin is very enthused by the project, is engaging with 
the winning entrant’s school, and has produced an impressive maquette of the potential 
deliverable sculpture that she may develop into a bronze sculpture for sale. Ra Hennessy 
stated that there is also the option for CHC to approach businesses on the Island to ask for 
alternative build options.  
 
HM enquired whether the Board is supportive of CHC taking the project forward to the next 
stage, including giving consideration to how it is managed and delivered by CHC. HM 
suggested updating the Advisory Committee at their May meeting, and outlining the 
potential opportunity to take the project forward and to find out if there is stakeholder / 
Advisory Committee support for CHC to move towards funding and delivery, or whether 
further conversations are needed with stakeholders. HM stated the project would then be 
brought back to the Board for decisions on funding and for a working group of the HM, Ra 
Hennessy and James Evans to map out a project line for moving the project forward and 
potentially promoting it at this year’s Lendy Cowes Week.  
 
HM stated that planning permission would not be required for a sculpture to be sited on the 
Cowes Breakwater as it would be permitted development, and confirmed that as per the 
competition brief, a sculpture could potentially be a temporary installation and not 
permanent. Following discussion, the Board acknowledged there was already a high level 
of support, from the schools, local stakeholders, and Alan Titchmarsh MBE, for the winning 
entry from the competition to be made into a sculpture for the Breakwater. HM enquired 
whether the Board was in agreement, in principle, to take forward the idea of delivering the 
winning design, or whether CHC should consider other ideas and designs as well.   
 
Following detailed discussion, the Board agreed for the HM to discuss the project further 
with the working group and then take it to the May Advisory Committee meeting. 

Action: HM 
 
Cowes cruise ship visits marketing initiative: HM reported CHC continues working to attract 
more cruise ships to Cowes with encouraging bookings coming in. HM stated that as part of 
the marketing and PR to cruise lines, CHC has created a Cowes Harbour plaque for 
presentation to the cruise ships making maiden calls to Cowes. HM enquired whether any 
Commissioners would like and be able to represent CHC at plaque exchange events, at 
which local dignitaries will also be invited. Chairman David Riley, Andrew Cooper and Ra 
Hennessy volunteered to represent CHC. 
 
Nick Elderfield enquired about the safety arrangements in place for the disembarkation of 
cruise passengers onto the Trinity Landing pontoons. HM responded that CHC has full risk 
assessments for Trinity Landing and safety control measures are put in place. HM stated 
that for any shipboard operation and the tendering of passengers, the primary 
responsibility, risk assessment and insurance for the transfer of passengers lies with the 
shipping company. HM stated that CHC would be reviewing its risk assessment and 
insurances ahead of the cruise ship visits. 

Action: HM 
 

6. DREDGING CAMPAIGN & SURVEYING UPDATE 
HM reported the dredging of the Eastern Channel was progressing very well and would be 
finished the next week. HM stated Deputy Harbour Master Marine Services Ed Walker and the 
marine team had been installing the new buoyage for the Eastern Channel and this would be 
complete by the end of the day.  
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HM stated Jenkins Marine had also done some partially successful bed levelling to the sand 
spit to the northeast of the Cowes Breakwater, and to the south of the Breakwater. HM stated 
CHC will consider getting Jenkins Marine to carry out some dredging to tidy those areas.  

Action: HM 
 
HM stated after the Eastern Channel, CHC had facilitated for Jenkins Marine to carry out some 
dredging in Cowes Yacht Haven and at Cowes Corinthian Yacht Club, that should be 
completed the next week. HM stated Jenkins Marine will then tidy up around Trinity Landing 
and remove the shoal bank to the north of No. 1 buoy.  

Action: HM 
 
HM stated CHC had been very happy with the performance of Jenkins Marine. Chairman David 
Riley noted that Jenkins Marine had also done the dredging at Red Funnel’s new lay-by berth 
for the freight ferry.  
 
HM stated that CHC would promulgate news of the opening of the new Eastern Channel in the 
next E-newsletter, and would include a message to encourage owners of larger vessels, up to 
20 metres, to now use the dredged Eastern Channel.  

Action: HM 
 

7.   ANY OTHER BUSINESS 
Cowes Water Taxis advert: Chairman David Riley stated Steve Cooper had forwarded the 
business advert for the sale of a water taxi service. Chairman David Riley stated CHC had not 
been notified and requested the HM to find out if this was the same Cowes Water Taxis 
company that is receiving a CHC stakeholder benefit subsidy.  
 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1215.  

 
 
Date of next four meetings: 
Friday, 22nd March 2019 
Friday, 26th April 2019 
Friday, 24th May 2019 
Friday, 21st June 2019 
 


