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PRESENT David Riley – Chairman 
  Jo Gillespie 
  Roy Lambden 
  Ra Hennessy 
  Chris Preston 
  Andrew Cooper 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Deputy Harbour Master/Pilot Jon Kidd. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  
 
Chris Preston stated that, in a private capacity, he has been an objector to the Medina Yard 
planning application that Commissioners would be discussing at the meeting. 

 
2.   APOLOGIES FOR ABSENCE  

 Jeff Armitage – Deputy Chairman, Nick Elderfield and County Press Reporter. 
 

3. MINUTES OF THE MONTHLY FEBRUARY MEETING 
The minutes of the meeting held on Friday, 23rd February 2018 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

Solent Sediment Monitoring Project: HM stated this would be an agenda item. 
 
5. HARBOUR MASTER/CHIEF EXECUTIVE’S REPORT FEBRUARY 2018 
Chain Ferry Works: HM stated this would be covered in the Harbour Master’s Report. 
 
8. COMMISSIONERS/GOVERNANCE 
a) Commissioner’s appointment update: HM noted that this had been covered in the In 
Committee section of the meeting. 
 
b) CHC Annual Performance/Appraisal: The HM and Chairman David Riley reported that this 
had been completed and the item was to be closed. 
 
c) CHC Annual Meeting – 24th May: HM stated that the Annual Public Meeting was being 
arranged to take place at The Sugar Store as agreed by the Board.  
 
9. STAKEHOLDER PROJECT: Ra Hennessy stated that she was waiting detailed feedback 
from the Studio School Headteacher Richard White regarding the proposed Cowes Breakwater 
Design Competition. Ra reported that Richard White has presented the idea to the Heads of 
senior schools on the Island and initial feedback had been very positive. Chris Preston stated 
that at the CHAC meeting, members had been extremely enthusiastic about the proposal. 

Action: HM/RH 
 

10. ADVISORY COMMITTEE MINUTES: HM stated this would be an agenda item. 
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Destination Cowes: In response to a query by Andrew Cooper, HM reported that Cowes Yacht 
Haven have informed Destination Cowes they will no longer be assisting with funding, and 
Cowes Town Council have reduced their level of funding. HM stated that the Destination 
Cowes Chairman will be considering potential options and way forward at the next Destination 
Cowes Board meeting. 

Action: HM 
 

12. PMSC AUDIT REPORT DECEMBER 2017: HM reported that CHC had submitted its 
annual compliance statement. HM stated that the second gate at the Shrape Breakwater is an 
outstanding action. 

Action: HM 
 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MARCH 2018  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
3.   Cowes Harbour Authority 

Chain Ferry works - Update 
HM reported on a meeting with the Isle of Wight Council (IWC) Chief Executive John 
Metcalfe and IWC Leader with the Council indicating that most of the issues were resolved. 
HM had responded that this was not his understanding of the situation and that advice was 
still pending from the Council’s new consultants, Arch Henderson, and that there is still not 
the required historical clearance over the chains on the strong spring ebb tide.  
 
HM stated that the IWC consultants had done further tests and calculations but have not 
come up with definitive recommendations as yet to resolve the issues, and the Council will 
provide CHC with the final report when it is issued. HM stated that he thought the issue is 
unlikely to be resolved in the short-term and the likely next action may be to install a third 
check chain on the East Cowes side, and maybe an active check chain as well. 
 
HM stated that as part of the interim risk assessment and safety control measures CHC is 
still providing a harbour patrol craft during these periods of strong ebb tide situations when 
the clearance over the chains is reduced below the stated 1.5m below Chart Datum. HM 
stated that CHC will review its position once the latest report and recommendations have 
been received from the IWC. HM stated that the costs of providing the patrol craft are being 
covered by the Council.  
 
HM reiterated to Commissioners that CHC’s position is that a long-term reduction in 
clearance over the chains is not acceptable and that this position should be maintained. HM 
stated that CHC may come under political and stakeholder pressure to soften its position, 
but also pressure from marina and commercial operators to maintain its position. Chris 
Preston stated that in his view CHC is right to maintain its position and to continue to help 
the IWC but that it would be useful to know how many vessels are affected.  

Action: HM 
 

3.3 Communications & Marketing 
HM highlighted that the new Handbook should be out by Easter Friday.  

Action: HM 
 
4.  Cowes Harbour Fuels 

Andrew Cooper requested clarification on the report regarding gaining shore supplied 
electricity for the fuel berth. Deputy Harbour Master Jon Kidd explained that CHC is looking 
into alternative sources of electricity for the fuel berth, or the possible re-siting of the fuel 
berth, although there are no firm plans as yet. 
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6.   FINANCIAL MANAGEMENT REPORT FEBRUARY 2018 

The Commissioners noted that the financial management report for February 2018 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 
 

7.   BREAKWATER PROGRESS REPORT 
HM reported that the Harbour Infrastructure Funding Agreement (HIFA) has still not been 
signed. HM stated that CHC had been informed the 106 Agreement had now been signed by 
VQEL and should be back in the UK for completion by the Homes and Communities Agency 
(HCA), Crown Estate and Isle of Wight Council (IWC) this week or next week.   
 
Chairman David Riley stated that the Eastern Channel dredging is a topic that is very likely to 
be raised at CHC’s Annual Public Meeting on 24th May. HM commented that the Advisory 
Committee are understanding of CHC’s position and reiterated that CHC’s message is that it is 
the HCA’s project with their development partner VQEL. HM stated that CHC is putting 
pressure on the HCA to get their development partner to commit to the final funding for the 
project to move forward, and that CHC and harbour stakeholders need certainty going forward.  

Action: HM 
 

8.   HARRISON TRUST – MEDINA VILLAGE PLANNING APPLICATION 
HM outlined the issues that CHC has identified with the Harrison Trust Medina Village Planning 
Application and potential outcome scenarios of the forthcoming IWC Planning Authority 
hearing. HM reported that CHC had clearly reiterated its position and policy with regard to the 
Harrison Trust planning application in an E-newsletter issued on 20th March that received a 
significant amount of response, visibility and media coverage. HM reported that the hearing 
had been deferred to 27th March due to delays caused by the recent snow.  
 
HM reported that CHC, as a statutory consultee, had been accorded 72 seconds in the public 
speaking section of the hearing, but that the HM had raised a concern on behalf of CHC that 
this time was not adequate for CHC to represent its views on this important application. HM 
stated that CHC has still not received definitive confirmation on how much time it has been 
allocated.  
 
Chris Preston stated that a number of stakeholders have informed him they are glad CHC is 
taking a strong public position, and he hoped Commissioners were also supportive of CHC’s 
decision. Chris Preston noted that the Harrison Trust application was almost certainly timed to 
come before the Medina Area Action Plan is drafted in May, of which Medina Yard would be a 
key part. 
 
HM reported that CHC had been in communications with the IW Council’s Head of Planning, 
Chief Executive and Director for Regeneration, to stress that regardless of the outcome of the 
planning hearing, CHC would continue to try and work with all parties for the long-term benefit 
of Cowes. Following further discussion Commissioners agreed that CHC would wait and see 
what the planning application decision is, and if it is approved, then CHC would consider its 
position but be supportive and work to find ways of making sure that CHC objectives in terms 
of marine employment get delivered. 

Action: HM/DR 
 

9.   SUSTAINABLE SEDIMENTATION MANAGEMENT 
Copies of Dr Rob Nunny’s report on ‘Sustainable Sedimentation Management in the Medina 
Estuary’ and the HM’s recommendations paper on the ‘Sustainable Sedimentation 
Management Project’ were circulated with the papers for the meeting. HM stated that Dr Rob 
Nunny’s paper was the draft report from both the ongoing sediment management and work Dr 
Nunny was commissioned to do for CHC. HM stated that the report concludes that there are a 



 
 

 
 

Page 4 of 5   March 2018 
 

number of options to investigate for improving the efficiency, costs and environmental impact 
for maintenance dredging activities, and that the most likely method to be successful is to use 
low impact, regular water injection dredging before sediment has had time to consolidate, and 
let the tides take it back out into the Solent. Dr Rob Nunny’s advice is that the amount of 
sediment that the harbour would be putting into the Solent through water injection dredging is 
an extremely low percentage of the sediment that is already in the Solent system.  
 
HM stated that CHC has sent the report to two companies, Van Oord and Boskalis 
Westminster and he is waiting for formal feedback. HM stated that the suggested way forward 
is to set up a meeting between CHC and the other two main dredging stakeholders Cowes 
Yacht Haven and East Cowes Marina, with potentially representatives from Van Oord and/or 
Boskalis Westminster, and Dr Rob Nunny and Nick Elderfield to see whether this dredging 
method is of interest to these stakeholders. HM stated that from that meeting CHC would then 
call a full dredging stakeholder meeting.  
 
HM reported that CHC’s Maintenance Dredging Baseline Document has also been updated as 
part of the project. HM stated that this Baseline Document is an assessment of the impacts of 
dredging in the whole of the estuary, and is used to confirm that dredging is not causing 
damage to the nature conservation of the harbour and River Medina.  
 
HM stated that CHC could consider offering to manage the consents process for small 
dredging stakeholders, and potentially also for Cowes Yacht Haven and East Cowes Marina, 
or, CHC could manage consents for the smaller dredging stakeholders whilst the Yacht Haven 
and East Cowes Marina would continue to manage their own dredging works. 
 
HM stated that the other option in the paper to consider as a potential concept, is that if 
stakeholders go down the water injection dredging route, or choose not to and continue with 
current dredging methods, CHC could effectively help facilitate and manage the dredging 
contracts so that stakeholders can benefit from increased efficiencies and cost savings. HM 
stated that water injection dredging is approximately half the cost of traditional dredging 
methods. HM stated that the suggestion is that CHC would trial water injection dredging 
utilising a commercial operator and then consider whether it would be beneficial for CHC to 
invest in plant.  
 
Chairman David Riley enquired whether the suggested community based project of water 
injection dredging could be used effectively in the River Medina above the Chain Ferry. HM 
responded that Dr Rob Nunny’s view is that provided water injection dredging is done 
sequentially down the whole estuary, this method would work. Chairman David Riley also 
enquired whether stakeholders should enter into a community dredging project when the 
effects of the planned dredged Eastern Channel are not yet known. HM stated that the lead 
time to get a new water injection dredging project going, with licensing requirements and so on, 
would be significantly over 12 months so would not be starting in 2018.  
 
HM referred the Board to the recommendations in his paper as follows: 

• To upgrade the existing sedimentation monitoring equipment. 
• To continue discussions with project partners on the proposal to expand sediment 

monitoring to the West Ryde Middle buoy in the Solent. 
• To explore new funding partners and potential grant funding. 
• To continue the ongoing review and increase robustness of wave monitoring south of 

the Island. 
• To set up a working group meeting with Cowes Yacht Haven and East Cowes Marina 

by the end of April. 
• To approve budget costs for upgrading equipment and consultancy costs. 
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The Board agreed to authorise the sediment management working group to proceed with the 
HM’s recommendations and report back to the Board as required. 

Action: HM 
 

10. CHAC CONSTITUTION 
Copies of the proposed amended ‘Cowes Harbour Commission Advisory Committee 
Constitution’ were circulated with the papers for the meeting, along with a ‘Memo to 
Commissioners’ from Chris Preston on the changes to the Constitution, which was circulated at 
the meeting. Chairman David Riley referred the Board to the highlighted, proposed 
amendments to the CHAC Constitution. Chairman David Riley stated that the main changes 
proposed by the CHAC are a recommendation to increase the number of members of the 
Advisory Committee to add additional recognised stakeholders, and that the CHAC Chairman 
does not have to represent a stakeholder body. The Board approved the changes to the CHAC 
Constitution. 

Action: HM 
 

11. ANY OTHER BUSINESS 
a) Ocean plastics: Jo Gillespie enquired, in the light of the amount of attention on ocean 
plastics currently, whether CHC could adopt a position on single-use plastics on CHC sites. 
Deputy Harbour Master Jon Kidd stated that one of the suggestions for the proposed Cowes 
Breakwater sculpture was to use recycled plastics.  
 
b) Harbour rubbish collector: Roy Lambden enquired whether CHC could look into utilising 
water rubbish collectors or “sea bins” to reduce the amount of rubbish in the river. 
Commissioners agreed that this was potentially a good idea and worth investigating. 

Action: HM 
 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1245.  

 
 
 
Date of next four meetings: 
Friday, 20th April 2018 
Friday, 25th May 2018 
Friday, 22nd June 2018 
Friday, 27th July 2018 
 
 
 


