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PRESENT: David Riley – Chairman  
  Andrew Cooper – Deputy Chairman 
  Chris Preston 
  James Evans 
  Nick Elderfield 
  Jo Gillespie 
  Steve Sheridan 
  Vanessa Clifford 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Deputy Harbour Master Statutory Jon Howden, and Designated Person Capt. 
Martin Phipps MBE (for Governance section). 

  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

Ra Hennessy, and County Press Reporter.  
 

3. MINUTES OF THE MONTHLY MAY MEETING 
The minutes of the meeting held on Friday, 24th May 2019 having been sent out it was resolved 
that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

5. Harbour Master / Chief Executive’s Report January 2019 
6. Red Funnel Incident Update & Harbour Safety: HM updated the Board on the ongoing 
actions from the recommendations in CHC’s incident report. 
 
11. Cowes Floating Bridge Update: HM stated CHC’s push boat contract for the Isle of Wight 
Council (IWC) Floating Bridge had been recorded in the May Public Minutes and would be 
highlighted at the next Advisory Committee meeting.  
 
5. Harbour Master / Chief Executive’s Report March 2019 
3.5 New Harbour Patrol RIB: HM reported CHC will take delivery of the new RIB on the 
following Monday. HM stated the RIB had been trialled in the Solent and was then on show at 
Seawork and that initial impressions of the vessel are very good. 
 
3.7. Communications and Marketing 
Cowes Harbour Landmark Design Competition: HM stated that based on feedback from the 
Board and Harbour Advisory Committee (CHAC), the project was not currently a high priority. 
The Board agreed to defer further action until the autumn and after the main season. 
 
5. Harbour Master / Chief Executive’s Report May 2019 
2.2 Accident Reports: HM stated CHC’s investigation report has been completed and 
distributed, and the insurance claim is under way.  
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7. CHC Annual Report & Meeting: HM stated that with regard to the suggestion to find out the 
percentage of Red Funnel crossings cancelled due to restricted visibility, he has a meeting with 
Red Funnel CEO Fran Collins at the end of July and will discuss the matter at the meeting.  

 Action: HM 
 
8. Dredging Campaign & Surveying Updated: HM confirmed the dredging campaign was now 
fully completed. HM stated the UKHO are producing an updated chart to show the new Eastern 
Channel and Red Funnel freight lay-by berth, and have confirmed CHC will see a draft chart in 
a month or two. HM stated that CHC has introduced two precautionary areas, off the Red Jet 
Terminal and off the freight lay-by berth, and that the new UKHO chart should also help with 
navigation through the Eastern Channel.  
 
Andrew Cooper enquired about the possibility of installing signage to encourage people to use 
Eastern Channel. Chairman David Riley stated CHC would look at this over the summer. 

Action: HM 
 
9. Stakeholder Proposals – Daring & CWL 
Daring Class Mooring Request: HM stated CHC had responded to the Daring Class proposal 
via the Cowes Clubs and Classes Association and a response is pending.  
 
Cowes Week Ltd Launch Service Funding: HM stated this would be an agenda item. 
 
10. Any Other Business 
a) Algae / weed: HM reported he has responded to the stakeholder who raised the issue of 
weed in the river at the Annual Public Meeting. HM stated he has been up the river and 
discussed the matter with Estuaries Officer Sue Hawley, who stated it is a natural phenomenon 
but will raise the subject at the Environment Agency meeting this week.  

Action: HM 
 

5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT JUNE 2019  
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
1. Cowes Harbour Commission 
1.2 Training 

HM reported Deputy Harbour Master Statutory Jon Howden had just completed his Port & 
Facilities Security Officer training.   

 
2. Port Marine Safety Code 
2.4 Incident Reports since last HM Report 

HM reported on two incidents that occurred on the river during the Isle of Wight Festival on 
15th and 16th June that CHC was involved in. HM stated CHC had patrol vessels on the 
water until late each day during the event due to the number of vessels coming down the 
river through CHC’s jurisdiction after watching the festival.  
 

2.5 Other recorded incidents since last HM Report 
HM reported on a serious incident at Shepards Marina during the lifting of a RIB. HM stated 
the RIB was lifted with the front lifting strop attached to a cleat instead of the front lifting 
eyes. HM stated whilst the RIB was suspended and being washed, the cleat parted from 
the decking and the front of the RIB dropped down, hit and knocked over a Port Operative. 
HM stated the Port Operative was taken to hospital, examined and later released and was 
today due back at work. HM stated the incident could have been a lot more serious. Jo 
Gillespie stated his concern that the incident could potentially have been as a result of 
complacency issues and recommended a full review of all HSE type operations. 
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HM reported CHC has carried out a detailed investigation, which produced a number of 
significant recommendations and lessons to be learned that have been implemented as a 
priority this week. HM stated further lessons learned on toolbox talks and ownership of 
responsibility are required and training will be rolled out. Chairman David Riley stated the 
first recommendation of the incident report is a full and comprehensive review of the 
Shepards Marina and Cowes Harbour Services lift plans, including mooring laying. 
Chairman David Riley expressed the Board’s concern and the fact that procedures need to 
be followed in all lifting operations and stated a full review is required.  

Action: HM 
 
2.7 Environmental 

HM informed the Board of the new Marine Conservation Zone (MCZ) between Yarmouth 
and Cowes that includes the Saltmead anchorage, however this has been recognised 
within the designated new MCZ.  

 
2.10 Security 

HM reported that Red Ensign’s vessel Sea Trident has left Cowes Harbour for Holland.  
 
3.   Cowes Harbour Authority 
3.7 Communications and Marketing 

HM stated the plaque exchange event on HANSEATIC Nature on 27th May went well and 
there are three more inaugural visits from cruise ships in July where CHC hopes to hold 
plaque presentations. HM stated several Island VIPs have been invited to attend the plaque 
presentations with CHC and there is an opportunity for another Commissioner to join one of 
the events. HM requested the Commissioners to let him know if they are interested. 

Action: HM 
 

6. FINANCIAL MANAGEMENT REPORT – MAY 2019 
The Commissioners noted that the financial management report for May 2019 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed.  

 
7. GOVERNANCE – DUTY HOLDERS 

Cowes Harbour Commission’s Designated Person Capt. Martin Phipps MBE joined the 
meeting. Capt. Martin Phipps stated he would talk to Commissioners about their role as Duty 
Holders and the Port Marine Safety Code (PMSC) and that a more detailed training session 
could be arranged in future if required.  
 
Capt. Martin Phipps suggested it would be beneficial for there to be a dedicated time slot every 
couple of months at Board meetings for the Designated Person. Jo Gillespie agreed with this 
suggestion. Capt. Martin Phipps stated that the safety role is one of the highest priorities in the 
role of Commissioners as Duty Holders, and due to the incidents in the harbour over the past 
year it was therefore considered prudent to have also a Deputy for the Safety portfolio, Andrew 
Cooper, so that if Jo Gillespie is absent there is still cover. Capt. Martin Phipps stated in 
addition to the Port Marine Safety Code, there is also the Ports Good Governance Guidance.  
 
Capt. Martin Phipps delivered a presentation to Commissioners and highlighted the following:   

 The Port Marine Safety Code sets a national standard for port marine safety and it 
applies to all statutory harbour authorities, and other organisations that operate marine 
facilities, such as marinas. 

 The Harbour Master, who has the authority to make harbour rules and regulations, such 
as General Directions, is appointed by and accountable to the Board of Commissioners, 
who themselves are accountable as Duty Holders for compliance of the Code.  
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 The Duty Holders have to appoint a Designated Person who audits the port to ensure 
compliance with the Code, and who must have direct access to the Board to report. 

 It is strongly recommended that ports have a marine Safety Management System 
(SMS) incorporating safety policies and procedures to control marine risk to ALARP (as 
low as reasonably possible). 

 Duty Holders must ensure all marine risks are formally assessed to ALARP, and the 
SMS is monitored, reviewed and audited by the Designated Person on a regular basis.  

 Based on formal risk assessment, Duty Holders must ensure the appropriate approach 
to incident investigation. Capt. Martin Phipps stated the CHC incident investigations 
have been completed to a very good standard.  

 Compliance standards are requested every three years by the MCA (Maritime and 
Coastguard Agency) and it is the Duty Holders’ responsibility to sign the compliance 
statement. Auditing is a key tool for measuring compliance with the Code and internal 
audits are carried out annually and external audits every three years. 

 Duty Holders must review, be aware of, and comply with the existing powers based on 
local and national legislation. 

 Duty Holders must ensure there are suitable aids to navigation and comply with 
directions from Trinity House.  

 Duty Holders must publish a Marine Safety Management Plan that has to be reviewed 
every three years.  

 
Capt. Martin Phipps stated Cowes has a very good track record in safety and a low incident 
rate compared to other ports, considering the activities going on in the harbour, with many 
leisure and commercial movements, and including Cowes Week and other major events. 
 
Jo Gillespie suggested a Commissioner should give a safety message at the beginning of 
every Board meeting and alternate this with attendance from Capt. Martin Phipps, CHC’s 
Designated Person. Chairman David Riley agreed to this suggestion.  

Action: HM 
 
Jo Gillespie enquired how recommendations from marine incident reports could best be 
promulgated to the boating community. HM stated that recommendations as a result of an 
incident investigation are actioned by conveying the recommendations to the relevant parties 
and also, CHC will be looking to educate through the E-newsletters, and discussions with other 
organisations. Chris Preston stated there is a voluntary system under which clubs or authorities 
all report to the RYA so there is consolidation of incidents, which is then distributed through 
instructors and training programmes to try to get an overall picture and lessons learned from 
incidents. HM stated the MAIB (Marine Accident Investigation Branch) also promulgate lessons 
learned from any incident in a port.  
 
Jo Gillespie stated Deputy Harbour Master Jon Howden had suggested CHC has a boat safety 
page on the website, which he supported.  
 
Chairman David Riley thanked Capt. Martin Phipps for his presentation; Capt. Martin Phipps  
left the meeting. 

 
8. CHAC – MAY MINUTES TO CONSIDER 

The Cowes Harbour Advisory Committee Minutes for the Meeting held on 2nd May 2019 were 
circulated with the papers for the meeting. HM stated CHC had received the Advisory 
Committee Minutes that week and asked Commissioners for comments. Steve Sheridan stated 
that he had attended the meeting and commented on the CHAC discussion about the lack of 
boat sheds and that potentially this was a project for CHC to consider. 
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Chairman David Riley stated in the CHAC discussion on the Isle of Wight Council’s Chain 
Ferry, the Minutes record: “They will continue to use a workboat until such time they’ve found a 
solution to resolve the issues they are having with the tide.” Chairman David Riley stated CHC 
should go back to the Advisory Committee on this point and emphasised that this is not an 
issue with the tide that has always been there, but with the design of the Chain Ferry. 
Chairman David Riley stated the previous Chain Ferry worked for 40 years in the same tide 
and that the current issues with the new Chain Ferry are as a result of its design.   

Action: DR/HM 
 

9. SUSTAINABLE DREDGING PROJECT 
The ‘Sediment Flux Measurement in the Medina Estuary – Monitoring Results 2018’ draft 
report from April 2019 and the ‘Sustainable Maintenance Dredging Project Plan’ paper were 
circulated with the papers for the meeting. HM referred the Board to the report and noted there 
had been a number of turbidity monitor downtimes over the past year due to technical and 
operations reasons. HM stated CHC has worked hard and invested further to make 
improvements for this year.  
 
HM stated the second report contained proposals for sustainable dredging trials utilising the 
WID (Water Injection Dredging) method, and how this could be rolled out cost effectively. HM 
stated the suggestion is to use commercial contractor Van Oord who are specialists in this area 
and are prepared to engage with CHC and take some of the potential financial risks of the 
trials. HM enquired whether CHC and the Board agree with the proposal to proceed to costing 
out a trial and prior to this, hold discussions with the dredging stakeholders. HM stated the 
experts are in agreement that the narrows of the Chain Ferry area is the controlling element of 
the harbour and most agree that WID will work north of the Chain Ferry, and the question is 
whether it will work as effectively south of the Chain Ferry.  
 
Chairman David Riley concluded CHC should commence discussions with the dredging 
stakeholders and draw up financial proposals for WID trials. 

Action: HM 
 

10. STAKEHOLDER PROPOSALS – DARING & CWL  
Cowes Week Ltd Launch Service Funding 
The ‘Cowes Week Ltd Request for CHC Stakeholder Dividend Support for Day Class Event 
Mooring Service’ paper was circulated with the papers for the meeting. 
 
Chairman David Riley introduced and explained the Cowes Week Ltd (CWL) request for CHC 
stakeholder benefit support to fund the day class mooring launch service for 2019 as a result of 
Cowes Week Ltd’s reduced sponsorship after their title sponsor Lendy went into administration. 
Chairman David Riley also reminded Commissioners of CHC’s concerns regarding the 
governance issues to be considered and the potential for setting a precedent.  
 
HM referred the Board to his paper on the Cowes Week Ltd request and noted the importance 
to the harbour and harbour stakeholders of eventing in Cowes as a whole. HM stated if CHC 
decides to assist with funding the day class mooring launch service, it should be as a “one-off” 
stakeholder benefit in response to the Lendy failure. HM commented that it might also act as a 
catalyst to start a review of how events and partners work together to make events in Cowes 
sustainable, as events throughout the UK are reducing in what is a challenging environment.  
Steve Sheridan stated Cowes Week Ltd’s request, due to the Lendy insolvency, also raises the 
wider issue of the costings of day class moorings for events and how people access them. HM 
highlighted for the new Commissioners the investment CHC has made in the past with the 
purchase of the Multi-Cat Seaclear, with one of the main reasons for the purchase being the 
laying of event moorings. Chris Preston stated Cowes Week is the iconic event for Cowes and 
CHC should be seen to be assisting.  
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Commissioners noted that CHC already provides Cowes Week Ltd with stakeholder benefit in-
kind support including a harbour safety management service, as well as a ferry escort service.  
 
HM stated that he supported Cowes Week Ltd’s launch service funding request, based on the 
importance of eventing in Cowes and Cowes Week.   
 
Following detailed discussion, Chairman David Riley asked Commissioners if they were in 
agreement with the HM’s recommendation to support Cowes Week Ltd’s request for funding of 
the launch service. Chairman David Riley stated CHC’s funding support would be provided with 
a request for a resolution on the precedent issue, acknowledgement from CWL that this is a 
one-off contribution, that the the funding would not be given if CWL obtained new sponsorship 
funding prior to Cowes Week. CWL would be responsible for the delivery and management of 
the launch service, and CWL would be requested to acknowledge CHC’s stakeholder support. 
Chairman David Riley stated CHC would inform the Harbour Advisory Committee of CHC’s 
decision, and also request CWL and Cowes Combined Clubs to consider the merits of a 
stakeholder partnership review of how Cowes events are sustainably delivered. The Board 
agreed to this proposal.  

Action: HM/DR 
 
ASTO Funding Request 
HM stated ASTO, the Association for Sail Training Organisations, hold their annual regatta in 
Cowes at Shepards Marina, and have put in a stakeholder request for funding support for their 
crew party. HM stated he is a strong supporter of sail training and ASTO is a good charitable 
organisation. HM suggested CHC could offer the hire of The Sugar Store Events Centre at no 
charge, but would consult with Cowes Yacht Haven Events Centre beforehand. The Board 
agreed to this proposal. 

Action: HM 
 

11. STRATEGIC PLAN – MID-TERM REVIEW 
The ‘Cowes Harbour Commission 2016-2021 Strategic Plan Review’ paper was circulated with 
the papers for the meeting. Chairman David Riley suggested Commissioners should consider 
the papers written by the HM and Vanessa Clifford, and then input to the review working group 
of Andrew Cooper, Vanessa Clifford, James Evans, and Nick Elderfield, who can then come 
back to the Board with their proposals for the next meeting for a more formal discussion.  

Action: AC 
 
HM asked Commissioners to consider what other projects, income streams, or issues they 
regard as important, and these will be considered along with ideas from the Advisory 
Committee and stakeholders, for priorisation and decision. HM stated his preferred timeline is 
to aim for the September Board meeting with the outcome of the Strategic Plan review, for 
budgeting and budget management, and because also the CHAC have their next meeting in 
September.  

Action: HM 
 

12.   ANY OTHER BUSINESS 
None 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1255.  

 
Date of next four meetings: 
Friday, 26th July 2019 
Friday, 20th September 2019 
Friday, 18th October 2019 
Friday, 22nd November 2019 


