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PRESENT: David Riley – Chairman  
  Jo Gillespie 
  Ra Hennessy 
  James Evans  
  Chris Preston  
  Steve Sheridan  
  Phil Hagen 
  Clive Blount 
  Jason Losty 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Deputy Harbour Master Marine Services Ed Walker.  
 

1.   DECLARATIONS OF INTEREST 
Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  
 

2.   APOLOGIES FOR ABSENCE  
Vanessa Clifford – Deputy Chairman. 
 

3. MINUTES OF THE MONTHLY JUNE MEETING 
The minutes of the meeting held on Friday, 19th June 2020 having been sent out it was resolved 
that they be signed as a true and complete record of business transacted.  
 

4.   MATTERS ARISING FROM THE MINUTES 
Cowes Harbour Handbook: HM reported the Handbook had been printed and distributed and he 
welcomed feedback in due course. 
 
5. Harbour Master / Chief Executive’s Report June 2020 
Jet skiers: HM stated CHC has been very active with harbour patrols, and working in combination 
with Hampshire Marine Police to address this issue, both directly with people who were jet skiing 
inappropriately in CHC areas or in contradiction to General Directions, but also on the publicity 
side, including in the CHC newsletter. HM reported there have been fewer infringements since 
then. Chris Preston, who is a fully qualified RYA jet ski operator, suggested the HM should talk 
to the Harbour Master of Poole where they have a lot of experience on jet ski operations and 
trying to control them. Chris Preston stated it is clear there is a major problem with a small 
percentage of jet ski users and through his experience now as a jet ski operator, he understands 
they are great fun but also highly dangerous in inexperienced hands.  
 
Clive Blount stated he had heard that Truro, Poole, Mevagissey and other harbours require jet 
skiers, because of the safety aspect, to have a permit from the harbour office to operate within 
the harbour bounds and enquired whether CHC would consider this for Cowes. HM stated this 
topic had been discussed extensively within the South Coast Harbour Masters Association and 
that unless you own and control slipways, a statutory harbour authority has very limited powers 
and no licencing powers for the use of jet skis. HM stated CHC can enforce General Directions, 
controlling how the vessels are used. Chris Preston stated he would discuss the issue with the 
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HM as he had some different information and there may be more that CHC could do. Jo Gillespie 
noted there has been a jet ski operating off The Green at speed the day before. 

Action: HM 
 

9. Any Other Business 
a) Stakeholder engagement: HM stated CHC is working with other Solent harbours and marinas 
to open up the CHC services and facilities in response to Covid-19. HM reported CHC has started 
to take overnighting boats, as permitted and according to Government advice, but initially with 
no rafting and no use of showers. HM stated from the coming weekend, CHC would allow double 
rafting of boats providing advance notice is given to customers and that it is the intention to re-
open the shower facilities with increased cleaning and following a protocol worked up with other 
Solent harbours and marinas.  
 

5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT JULY 2020  
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting and 
was fully considered by the Board. The report is attached to these Minutes as a matter of record.  
 
2. Port Marine Safety Code 
2.3 Incident Reports and Near Miss Reports since Last HM Report 
Following Board discussions on harbour patrols, concerns on safety and enforcement, the HM 
brought the attention of the Board to a verbal report from the Coastguard the previous day about 
an incident where a youth swimming from Trinity Landing got caught up in the strong ebb tide 
and had to be assisted out from the Royal Yacht Squadron Haven area. HM invited the Deputy 
Harbour Master Marine Services Ed Walker to give an update on the actions CHC is currently 
taking to increase patrolling and enforcement.  
 
Deputy Harbour Master Marine Services Ed Walker stated CHC knows the swimming has been 
going on and Patrol Officers have been going there, and that the Hampshire Marine Police Unit 
will be coming over to patrol more often and have advised CHC to use 101 and the land based 
Police units for assistance in particular out of hours. Deputy Harbour Master Marine Services Ed 
Walker stated CHC has started to draw up a KPI list to monitor patrolling and report back to the 
Board on a monthly basis. 

Action: HM 
 
Deputy Harbour Master Marine Services Ed Walker noted the Patrol Officers are starting to get 
much busier at this point in the season and reported CHC has spoken to over 85 people in the 
last two months, mostly on speed and wash type incidents.  
 
Deputy Harbour Master Marine Services Ed Walker stated CHC has got one more trained Patrol 
Officer this year so that has allowed CHC to keep one person on the water going up and down 
the river as much as they can, but that he realises there is always more CHC can do.   
 
Chairman David Riley commented he had spent a lot of time on The Parade and The Green over 
the last few weeks and months and he has never seen a CHC Patrol Officer out there. Jo 
Gillespie stated he seconded what the Chairman David Riley had said and that he passes The 
Green frequently on a daily basis and he has not seen a CHC Patrol Officer there this year. Jo 
Gillespie stated with regard to swimming from Trinity Landing, CHC must be very careful because 
the infrastructure belongs to CHC and having a sign up is not adequate. Jo Gillespie reported 
that speeding happens off The Green all day every day and requested an update on CCTV for 
that area. Deputy Harbour Master Marine Services Ed Walker stated the CCTV has been 
relocated but is back up at the Royal Yacht Squadron for CCTV coverage over The Green. Chris 
Preston reported he had seen CHC patrols off The Green, but unfortunately not when boat users 
have been misbehaving.  
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Ra Hennessy stated the Isle of Wight Police have been having similar problems with youths on 
the roads and there are particular age ranges where they are exceedingly bored with what is 
going on due to the COVID-19 situation. Ra Hennessy suggested CHC could consider talking to 
the Police to get advice and see if they are handling these issues differently from last year. HM 
stated this was a good point and noted CHC has a good working relationship with both 
Hampshire Marine Police and local Police.   

Action: HM 
 
Clive Blount stated he had been on the water with students the past week and could not get near 
Trinity Landing due to the fishermen there, and also saw a yacht coming into the Royal London 
end of Trinity Landing and being abused by the fishermen. Clive Blount stated there were lines 
in the water going right out into the harbour and when going around to Town Quay he could not 
get in there either because of swimming and fishing. Clive Blount stated with regard to The 
Green, jet skiers misbehave when the Patrol Officers are not there and he did not think jet skiers 
necessary read Notices to Mariners or the harbour rules (General Directions) but education and 
talking to them can make a beneficial difference, although noted that it is potentially just a matter 
of time before a swimmer gets hit by a jet ski or fast boat. Chris Preston noted the anglers seem 
to be quite good at self-policing via their very active social media network if addressed politely.  
 
Chairman David Riley enquired what were the rules for people angling off Trinity Landing. HM 
stated CHC used to have a protocol with the leisure angling association where they licenced their 
operators. HM stated there is a rule whereby they should not be obstructing boats and by and 
large there should not be fishing, but CHC always tries to accommodate reasonable use and 
endeavours to educate fishermen to abide by reasonable practice and not to stop boaters from 
using Trinity Landing or Town Quay.  
 
Jason Losty commented he had seen the Marine Police on the water a lot more recently, which 
is good. Deputy Harbour Master Marine Services Ed Walker stated the Marine Police have an 
increased allocation they can use this year for coming over to Cowes, which is a great help to 
CHC and one of the reasons why jet ski incidents have dropped.  
 
Jo Gillespie stated he felt CHC is always being reactive and chasing the problems and there 
needs to be an improvement in awareness and making it easy for people to find the harbour 
rules and understand them. HM stated he accepted Jo Gillespie’s concerns and that over the 
years CHC has tried to carry out a very considerable amount of education and that the people 
infringing the rules are not the people who read Notices to Mariners or General Directions, and 
noted that continued education is needed on the dangers. Deputy Harbour Master Marine 
Services Ed Walker showed Commissioners CHC has produced a pictorial, condensed version 
of the General Directions as a flyer for Patrol Officers to give out to people who are stopped on 
the water, and also to use digitally, and install as signs in public places. Jo Gillespie stated this 
was an excellent initiative and condenses the knowledge into a single sheet of paper for 
promulgation by a variety of means. Chris Preston asked for clarification on where this poster 
would be displayed, for example at slipways and every place where the public might get close to 
the water, and Deputy Harbour Master Marine Services Ed Walker responded CHC will consider 
how best to produce the signs and can install them wherever it is felt necessary. HM stated he 
will discuss the options of signage with the Isle of Wight Council (IWC) and stated CHC had 
changed the boundaries of the Inner Harbour along The Green this year to have improved 
definition of that but noted the IWC also have a byelaw with regard to swimming and the beach 
area, which is something CHC should be working very closely on with the IWC.  

Action: HM 
 
2.11 Emergency Plan 
HM reported to Commissioners there is considerable work ongoing to update CHC’s statutory 
plans and responsibilities.  
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3. Cowes Harbour Authority 
3.2 Chain Ferry 
HM stated the IWC Chain Ferry was due to come back into service but unfortunately in their 
commissioning another problem was found with the prow so the Chain Ferry will be out of service 
until the next Tuesday.  
 
3.6 Communications and Marketing 
HM apologised for the late circulation of the paper on cruise ships and stated he wanted to 
highlight a potential PR issue regarding two cruise ships that are still booked to come in 
September and October, and that CHC would need to consult in advance with the local Town 
Councils, CBA and IWC. HM stated CHC is in discussions with the port agents and relevant 
authorities and also needs to finalise Risk Assessments and CHC COVID-19 preparedness at 
Trinity Landing but that current COVID-19 regulations would allow the calls to go ahead. HM 
clarified the passengers on the two ships would be predominantly German and the current 
COVID-19 travelling from abroad regulations applicable at UK airports would apply. 
 
Steve Sheridan referred to the section on Environment and saltmarsh monitoring and enquired 
if CHC contributes financially with a stakeholder benefit to the monitoring or remediation of the 
saltmarsh. HM explained CHC is one of the main funding project partners for the Isle of Wight 
Estuaries Project, and this is an Estuaries Project initiative so CHC is partly funding it.  

 
6. FINANCIAL MANAGEMENT REPORT – JUNE 2020 

The Commissioners noted that the financial management report for June 2020 as well as various 
other matters relating to the current COVID-19 situation had been considered in detail in the “In 
Committee” section of the meeting. The Commissioners noted that CHC’s results are expected 
to be considerably down this year due to COVID-19. The Commissioners noted that the accounts 
as presented in the management report had been in order and agreed.   
 

7. CHC HARBOUR PROPOSALS CONSULTATION - UPDATE 
Chairman David Riley confirmed that following extensive discussion on the project consultation 
so far, the Board had unanimously agreed to extend the consultation period, probably by having 
a half-time. The Board also agreed to issue a stakeholder E-newsletter the following week, 
announcing that CHC will stop the consultation on 3rd August as originally planned and will re-
open consultation after a break to consider feedback and questions received to date, and to 
encourage people to send in their comments by 3rd August to be considered during the 
consultation break.  

Action: HM 
 

9. ANY OTHER BUSINESS 
a) Safety concerns: Chris Preston stated he was concerned about safety having seen large 
numbers of young people jumping off Trinity Landing, which could easily be dangerous. Chris 
Preston stated he was aware from other areas, not just the Solent, that people coming out of 
lockdown have not always been as responsible as one would have liked in all forms of boating 
activity, and wondered if CHC has had its eye fully on the ball, with the distractions of Project 
Concept, and that there was a question that needs to be answered. Chairman David Riley noted 
CHC’s Commissioner for Safety Jo Gillespie had raised this point and Jo Gillespie stated his 
concerns were the same as those of Chris Preston. HM responded that this is a very important 
point.  

Action: HM 
 
b) Slipways: HM reported he had had discussions with UKSA CEO Ben Willows on the subject 
of an East Cowes slipway although he is incredibly busy at the moment trying to open up 
UKSA. HM stated the slipway was raised recently in both CHC’s meetings with Cowes Town 
Council and East Cowes Town Council. HM stated that it is difficult for CHC to progress the 
East Cowes slipway project further without the attention of the Isle of Wight Council. HM stated 
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this has always been a stakeholder project and noted the IWC currently have responsibility for 
slipways, that it is part of the East Cowes local town plan, and also involves UKSA and Red 
Funnel so it has been difficult to take forward during the Covid-19 situation, but should be kept 
on the agenda.  

Action: HM 
 
c) Suppliers: Chairman David Riley stated he had heard from two separate sources that CHC 
has preferred suppliers at the Shepards Marina and Cowes Harbour Services boatyards. 
Chairman David Riley enquired whether for someone to work on a boat in one of CHC’s 
boatyards they merely have to produce their insurance and be handed CHC’s Health and Safety 
policy. HM confirmed that CHC has approved contractors to ensure they have got proper, 
professional indemnity insurance and that they understand CHC’s Health and Safety rules 
around the yard. HM stated CHC does not have recommended contractors.  

 
 
As there was no further business the Chairman formally closed the public section of the meeting 
at 1135. 
 
  

 
 
Date of next three meetings:  

Friday, 18th September 2020 
Friday, 23rd October 2020 
Friday, 20th November 2020 

 


