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PRESENT: David Riley – Chairman  
  Andrew Cooper – Deputy Chairman 
  Chris Preston 
  James Evans 
  Nick Elderfield 
  Ra Hennessy 
  Jo Gillespie 
  Steve Sheridan 
  Vanessa Clifford 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Deputy Harbour Master Statutory Jon Howden. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

County Press Reporter.  
 

3. MINUTES OF THE MONTHLY JUNE MEETING 
The minutes of the meeting held on Friday, 21st June 2019 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

7. CHC Annual Report & Meeting: HM stated he was due to meet Red Funnel CEO Fran 
Collins the next week.  
 
8. Dredging Campaign & Surveying Updated: HM stated CHC would keep signage for the 
Eastern Channel under review during the summer season. 

Action: HM 
 
10. Any Other Business 
a) Algae / weed: HM reported CHC’s Estuaries Officer Sue Hawley is carrying out further 
investigations with the Environment Agency (E.A.) and Natural England regarding weed in the 
river. HM stated the E.A. have confirmed that weed is a Solent-wide issue and have drafted a 
Medina briefing paper on the subject. HM explained the issue is predominantly cause by higher 
levels of nitrogen in the watercourse as a result of agricultural fields run-off. HM reported the 
E.A. have a management plan and CHC is engaging with them to ensure the Commission is 
consulted and to offer assistance where possible. HM clarified that weed in the river caused by 
water quality issues is an issue for the E.A. and only in the event that it affected navigation 
would it become a potential CHC issue, in consultation with the E.A. and Natural England. HM 
stated the information has been shared with the Advisory Committee and CHC would consider 
publishing information in a future E-newsletter.  

Action: HM 
 
5. Harbour Master Chief Executive’s Report June 2019 
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2.5 Other recorded incidents since last HM Report: HM stated with regard to the safety incident 
at Shepards Marina and actions, CHC has completed a comprehensive review of its safety 
management of lift practices.  
 
7. Governance – Duty Holders: HM stated a safety message would in future be a standard 
agenda item for the Public Meeting and added to the E-newsletter.  

Action: HM 
 
HM stated a relevant safety message for July would be to draw attention to the number of 
yachting incidents, including fatalities, that occur outside of normal usage of boats, for example 
when accessing them by tenders, dinghies or RIBs, or after drinking, and highlighted the 
importance of safety, the wearing of lifejackets, and using kill cords on powered vessels.   
 
8. CHAC – May Minutes to Consider: Chairman David Riley noted that the action for him to 
write to John Corby, Chairman of the Advisory Committee regarding the CHAC Minutes on the 
Chain Ferry, is outstanding. 

Action: DR 
 

9. Sustainable Dredging Project: HM reported discussions with the dredging stakeholders and 
companies is under way with Dr. Rob Nunny, Deputy Harbour Master Jon Howden, Estuaries 
Officer Sue Hawley and Nick Elderfield.  

Action: HM 
 
10. Stakeholder Proposals – Daring & CWL 
Cowes Week Ltd Launch Service Funding: HM stated CHC had sent a letter regarding CHC 
stakeholder support for Cowes Week and received a positive response from Peter Taylor, 
Chairman of Cowes Combined Clubs and Cowes Week Ltd.  
 
ASTO Funding Request: HM stated CHC has contributed half of the venue hire cost of the 
Sugar Store Events Centre to ASTO, who have thanked CHC. 
 
11. Strategic Plan – Mid-term Review: HM stated the mid-term review of CHC’s Strategic Plan 
had been considered by Commissioners in the In Committee section of the meeting. HM 
emphasised that in the review of the Strategic Plan, he is keen for CHC to focus on its core 
responsibilities. HM concluded that following the Strategic Plan review, CHC will present a 
number of potential stakeholder benefit projects, along with a high level policy on stakeholder 
dividend projects, for consultation and prioritising with the Advisory Committee. 

Action: HM 
 

5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT JULY 2019  
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
2. Port Marine Safety Code 
2.2 Accident Reports 

HM reported there were two incidents to highlight this month, including a man overboard 
incident that occurred from a water taxi, which CHC has investigated. HM stated CHC has 
made some recommendations to the operators of the water taxis on how to police and 
manage passengers disembarking.  
 
HM reported on a second, potentially very serious incident that could have ended up in two 
fatalities. HM stated a RIB, returning from The Folly Inn to Cowes Yacht Haven, collided 
with the Chain Ferry prow, resulting in two passengers falling into the water. HM stated 
Seaclear was currently involved with the Chain Ferry push boat operation and responded 



 

 

 
 

Page 3 of 4   July 2019 
 

with other passing RIBs and CHC’s patrol vessel, and the two passengers were recovered 
safely and returned to the Yacht Haven. HM stated CHC will carry out an independent 
incident investigation and review the safety lessons to be learnt. HM stated CHC has 
reported the incident to the Hampshire Marine Police and Maritime and Coastguard 
Agency, who will also be conducting investigations.  

Action: HM 
 
Chris Preston suggested linking CHC’s summer safety and speed campaign to the recent 
publication by the RYA of the new policy on alcohol and boating to not drink and go 
boating. Commissioners highlighted there were four key safety messages to focus on: 

1. Educate boat users on the risks of mixing alcohol with boating. 
2. Advice on wearing lifejackets. 
3. Use kill cords. 
4. Keep a good lookout. 

Action: HM 
 
3.   Cowes Harbour Authority 
3.2 Chain Ferry works – update 

HM stated the Isle of Wight Council (IWC) had renewed the chains and a survey had been 
carried out, with a final survey check to come at the next spring tides. HM stated CHC is 
continuing with the Seaclear “push boat” contract to the end of September and is waiting to 
hear from the IWC if they will renew the contract.  
 

3.4 Local Notices to Mariners 
HM informed the Board CHC is proposing a three month extension to the Temporary 
General Directions 3.18.3 (T) and 3.18.4 (T) regarding navigation in restricted visibility, 
which are due to expire. HM stated the Harbour Advisory Committee, Chamber of Shipping 
and RYA have been consulted with no negative comments received. The Board agreed to 
the three month extension as proposed. 

Action: HM 
 
3.7 Communications and Marketing 

HM stated there had been three cruise ship visits in July with two plaque exchanges, and a 
fourth ship diverting to Southampton due to issues with transporting passengers ashore, 
although CHC will address this for future visits. HM stated as part of the mid-term Strategic 
Plan review CHC should review not just its policy on commercial ships but its policy, 
position and communications messages on cruise ships following this season’s experience. 
HM explained it is the cruise line’s tour operator who organises the shoreside excursions 
and CHC has been facilitating a development of the shoreside offer by tour operators to 
increase the range of experiences in Cowes and around the Island.   

Action: HM 
 
HM reported CHC has awarded the contract for the Cowes Harbour Handbook to new 
publisher Style of Wight Ltd and work is under way for next year’s edition. 
 

6. FINANCIAL MANAGEMENT REPORT – JUNE 2019 
The Commissioners noted that the financial management report for June 2019 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed.   

 
7. ANY OTHER BUSINESS 

a) Correction to Minutes:  
HM stated there is a correction to make in the April Minutes regarding the water taxi operation 
or sale thereof, which was raised by co-opted Commissioner Steve Cooper at the March 
meeting. HM stated Steve Cooper had reported seeing an advertisement for the sale of a 
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water taxi operation and had enquired whether it was the company (Cowes Water Taxis) that 
CHC is supporting with a stakeholder dividend. HM checked with Cowes Water Taxis at the 
time and the April Board Minutes reported that it was Mark Young’s boats and business (Sally 
Water Taxis) that were up for sale. HM reported that following investigation, he had found out 
it was not Sally Water Taxis that was advertised for sale and HM apologised for inadvertently 
providing the wrong information. 
 
Responding to an enquiry by Chairman David Riley regarding the Folly Waterbus operation, 
the HM confirmed CHC has an agreement with Folly Harbour Services to collect visitor 
mooring revenue on behalf of Cowes Harbour Commission, and that Folly Harbour Services 
also collect mooring fees for Newport Harbour Authority and The Folly Inn.  
 
 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1230.  

 
Date of next three meetings:  
Friday, 20th September 2019 
Friday, 18th October 2019 
Friday, 22nd November 2019 


