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PRESENT David Riley – Chairman  
  Jeff Armitage – Deputy Chairman 
  Nick Elderfield 
  Roy Lambden 
  Andrew Cooper 
  Ra Hennessy 
  James Evans 
  Steve Cooper 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Jonathan Kidd Deputy Harbour Master – Statutory. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

Jo Gillespie, Chris Preston, and County Press Reporter.  
 

3. MINUTES OF THE MONTHLY NOVEMBER MEETING 
The minutes of the meeting held on Friday, 23rd November 2018 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

HM Report: Deputy Harbour Master Jon Kidd stated that Board members are welcome to view 
at any time CHC’s enforcement spreadsheet that details all the incidents covered in the 
category ‘other reportable incidents’ as published in the HM Report. 
 
5. Harbour Master / Chief Executive’s Report November 2018 
2.2 Enforcement and Prosecution: HM reported that CHC Patrol Officers have been given 
further training and the Royal Yacht Squadron has agreed for two CCTV cameras to be 
installed, giving coverage off The Green, in particular to the swimming and mooring areas. HM 
stated a bursary had been obtained from CHC’s insurers for £2k towards the cost of the new 
cameras. HM explained that provided CHC has a good safety record, the insurers have agreed 
to provide an annual bursary towards further improving safety. 
 
6. Red Funnel Incident Update & Harbour Safety 
The Commissioners considered the Temporary General Direction on restricted visibility in the 
“In Committee” section of the meeting. The Board determined it appropriate to introduce a 
further Temporary General Direction because the actions and recommendations from the Red 
Funnel incidents have not been fully implemented as yet. HM stated the new Direction prohibits 
vessels over 48m from navigating in the harbour if visibility is less than 2 cables and does not 
provide a caveat for the Master to report and explain, if the General Direction is breached. 
 
7. OHP and Update Report 
HM stated this would be covered as an agenda item. 
 
Eastern Channel Dredge:  
HM stated this would be covered as an agenda item.  
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9. Cowes Floating Bridge Update 
HM stated this would be covered as an agenda item. 
 

5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT JANUARY 2019  
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
1. Cowes Harbour Commission 
1.2 Training 

HM reported CHC has commenced on the new Harbour Assist mooring and customer 
service software that will be “rolled out” ahead of the main season.  
 

2. Port Marine Safety Code 
2.4 Incident Reports 

HM stated there had been a fire onboard a yacht ashore at Cowes Yacht Haven, which is 
not in CHC’s area of jurisdiction, but the incident should be noted as there may be potential 
lessons to learn with regard to security in boatyards. HM stated that if the boat had been 
moored in the Yacht Haven basin and had caught fire, then CHC would have been directly 
involved in the emergency response management. 
 
Deputy Chairman Jeff Armitage commented on security at Shepards Marina and the need 
to fix the electric vehicle access gate. Chairman David Riley stated security at Shepards 
should be reviewed, including both the rear and front gates. 

Action: HM 
 
2.9 CHC Advisory Committee 

Chairman David Riley noted to the Board that the CHAC Chairman John Corby is coming 
up for re-election in May, and the process is being dealt with by the Vice Chairman Ben 
Willows. 

 
3.   Cowes Harbour Authority 
3.1 Works/Dredge License Applications 

HM reported Red Funnel now have all the consents in place for the construction of their lay-
by berth and a jack-up barge has commenced works to install the piles for the dolphins 
using mainly fibro piling techniques, or hammer techniques if necessary. HM stated he has 
requested Red Funnel’s risk assessments, for although slightly outside CHC’s powers, any 
complaints on noise or other issues will likely be received by CHC. HM stated the works are 
due to take seven to eight weeks.  

Action: HM 
 
HM stated Red Funnel is planning for new 72 metre freight vessel to commence operations 
around the end of April and it will run during Red Funnel’s peak period in the summer.  
 

3.3 Pilotage 
HM highlighted that pilotage is down 68% on 2017 due to a downturn in shipping to Cowes.  
 

3.5 New Harbour Patrol RIB 
HM reported CHC is pleased to have awarded the contract to an Island company, Diverse 
Marine, to produce a bespoke aluminium RIB. 
 

3.7 Communications and Marketing 
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HM stated CHC is continuing its cruise marketing initiative, led by Deputy Harbour Master 
Jon Kidd and the Communications Officer, including acting as the catalyst and encouraging 
local providers to create an expanded offer of shoreside tours for cruise passengers.  
 
HM reported CHC had received a good 29 entries to the Landmark Design Competition, 
including quite a number of 3D models, and judging was due to take place later the same 
day. HM thanked Ra Hennessy for her advice and assistance with the competition. 
 

3.8 Cowes Harbour Fuels 
HM reported Isle of Wight Fuels have still not contracted a marine tanker operator and 
continue to deal off the spot market, which is continuing to cause some challenges.  
 

4. Cowes Harbour Services 
HM stated that direct marketing was being carried out to target companies in the Solent 
utilising a new brochure promoting the CHC commercial marine services. 

 
6.   RED FUNNEL INCIDENT UPDATE & HARBOUR SAFETY 

HM reported that full investigations into the Red Funnel incidents have been completed by 
CHC and Red Funnel independently, and the MAIB and MCA investigations have also now 
concluded.  HM stated CHC is actively taking forward all the recommendations with regard to 
Red Funnel, and that CHC will be reviewing whether any additional safety navigation aids 
should be introduced; these could include extending a VTS type operation to Cowes. HM 
stated that CHC has extended the Temporary General Direction for a further three months, and 
this will be reviewed after a comprehensive review of all the recommended actions from the 
reports, to ensure they have been properly implemented, how effective they are, prior to further 
risk assessment and a recommendation from the HM to the Board with regard to the future.  

Action: HM 
 

7.   MARINE SAFETY MANAGEMENT PLAN 2019-2021 
Copies of the ‘Marine Safety Management Plan, Issue Version 4.0 – 2019 to 2021’ were 
circulated with the papers for the meeting. HM stated that Deputy Harbour Master Jon Kidd has 
been leading on reviewing the high level Marine Safety Management Plan as presented. HM 
also confirmed that a full review of CHC’s Safety Management System, including significant re-
drafting and formatting is also underway. HM stated Jo Gillespie and CHC’s Designated 
Person Capt. Martin Phipps have also reviewed the Plan. HM stated that during this review 
process CHC had studied the high level Plans at other harbours to determine best practice.  
 
Deputy Harbour Master Jon Kidd stated that under the Port Marine Safety Code it is a 
requirement to have a Marine Safety Management Plan, with the main purpose being to 
provide objectives to adhere to, therefore CHC has spent considerable time refining the 
objectives to ensure they are “fit-for-purpose”. Deputy Harbour Master Jon Kidd stated that 
following the review of this Plan, further enforcement training will be given to CHC Patrol 
Officers with the Marine Police Unit; this will take place in March and is delivered annually. HM 
stated that Deputy Harbour Master Jon Kidd had introduced additional training and robust 
examination for CHC Patrol Officers, who now go through a similar examination to PEC 
holders, with the added requirement of knowledge on for example, CHC General Directions, 
and emergency response.  
 
Chairman David Riley confirmed the Board formally approved the Marine Safety Management 
Plan as presented.  

Action: DHM 
 
8.   FINANCIAL MANAGEMENT REPORT DECEMBER 2018 

The Commissioners noted that the Accounts for the Year End 31/12/2018 and the Financial 
Management Report for December 2018 had been considered in detail in the “In Committee” 
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section of the meeting. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed. 

 
9.   OHP & UPDATE REPORT 

Chairman David Riley stated the Board had reviewed and discussed CHC’s current position on 
the future of the Venture Quays site in the “In Committee” section of the meeting. HM clarified 
that as discussed at the November 2018 Board meeting, Commissioners had decided CHC 
should remain engaged with the key parties and explore the possibilities of an Island 
partnership delivery mechanism with the Isle of Wight Council. HM stated CHC interest would 
be focused on the water element, and maintaining Venture Quays as a marine employment 
strategic site.   

Action: HM 
 

10. DREDGING CAMPAIGN & SURVEYING UPDATE 
HM reported that CHC’s contractors Jenkins Marine had commenced dredging in early January 
and have completed 65 loads so far with the project due to take six to seven weeks. HM 
reported that the trench is being dredged with almost vertical sides to keep away from the eel 
grass beds to the east and from the breakwater to the west, and let nature create the slopes.  
 
HM stated on completion of the initial dredge to the Eastern Channel, Jenkins Marine will then 
carry out some maintenance dredging at Cowes Yacht Haven, Cowes Corinthian Yacht Club, 
Lallows, and at Kingston Wharf for CHC. HM stated Jenkins Marine will then return to the 
Eastern Channel to survey and check the slopes, and dredge to clear any material from the 
base of the channel as required. HM stated Jenkins Marine will also do the additional dredging 
required to the bank off the No. 1 buoy and at Trinity Landing, and potentially inside the 
breakwater to allow another row of moorings. HM stated that plans are being drawn up for the 
harbour and event moorings, post the dredge works.   

Action: HM 
 
11.  COWES FLOATING BRIDGE UPDATE 

HM reported he had held a meeting with the Isle of Wight Council, at which the IW Council 
stated their decision to continue with a push boat option as an interim solution until the 
Floating Bridge issues could be resolved with longer-term options. HM stated CHC was still 
waiting for a formal announcement and confirmation from the IW Council that CHC has been 
contracted to provide this service for 2019. The Harbour Advisory Committee has also met and 
discussed at length the IW Council proposals for the Floating Bridge for 2019 and were fully 
supportive of the IW Council’s proposal.  
 
HM confirmed the push vessel does provide the required 1.5 metres full clearance over the 
chains, and once there is confirmation that the IW Council are contracting the CHC push boat 
service for 2109, then consideration will be given to potentially removing the temporary Local 
Notice to Mariners on the temporary restriction to chain clearances.  

Action: HM 
 
12.  CHC HARBOUR TAXI STAKEHOLDER DIVIDEND PROPOSAL FOR 2019 

Copies of ‘The Future Provision of a Cowes Harbour Water Taxi Service’ paper were 
circulated with the papers for the meeting. Deputy Harbour Master Jon Kidd stated the paper 
provided a summary of the performance of last year’s service provided by Cowes Water Taxis 
with a stakeholder dividend subsidy from CHC. HM stated the Advisory Committee had 
discussed the matter at their recent meeting and supported the proposal that was to come to 
the Board. Chairman David Riley confirmed that the Board approved the recommendation for 
2019 to continue the service and subsidy with Cowes Water Taxis.  

Action: DHM 
 
13.  CHAIRMAN & COMMISSIONER APPOINTMENTS 
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Chairman David Riley stated that Deputy Chairman Jeff Armitage is coming to the end of his 
third and final term as a Commissioner, and Roy Lambden, who is approaching the end of his 
first term, will not be standing again due to family commitments. Chairman David Riley 
thanked Roy Lambden and stated there are therefore two vacancies on the Board so CHC will 
commence a recruitment, interview, and appointment process. Chairman David Riley 
reminded the Board that Steve Cooper, who had been co-opted for 12 months, is eligible and 
welcome to apply for one of the posts.  
 
Following Chairman David Riley’s notification to the Board in November 2018 that he would 
stand again for re-election HM stated that no other requests to stand had come from other 
Commissioners and therefore David Riley would be reappointed as Chairman, although 
consideration would be given to succession prior to the end of the three year term.  
 
Chairman David Riley confirmed the interview panel for the Commissioner recruitment would 
comprise a stakeholder representative, an independent, and the CHC Chairman and that 
advertising for the vacancies would commence shortly with interviews to be held in March and 
recommendations presented to the Board at the March meeting. HM highlighted that CHC 
would strive to encourage greater diversity on the Board and promote this during recruitment 
to help ensure the Board is as diverse and reflective of the stakeholders as possible. The 
Board agreed to consider changing meeting times to enable a wider and more diverse range 
of candidates to become a Commissioner. 

Action: HM 
 

14.   ANY OTHER BUSINESS 
None. 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1250.  
 
Date of next four meetings: 
Friday, 22nd February 2019 
Friday, 22nd March 2019 
Friday, 26th April 2019 
Friday, 24th May 2019 
 


