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PRESENT David Riley Chairman 
  Andrew Cooper 
  Michael Greville 
  Howard Pearce 
  Jeff Armitage  
  Jo Gillespie 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Jon Kidd Assistant Harbour Master/Pilot. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

 Chris Preston, Roy Lambden, Ben Board, and County Press Reporter. 
 

3. MINUTES OF THE MONTHLY NOVEMBER MEETING 
The minutes of the meeting held on Friday, 25th November 2016 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

5. Harbour Master / Chief Executive’s Report November 2016 
1.1 Personnel: HM stated that this had been covered as an agenda item in the In 
Committee section. 
 
3.4 Communications and Marketing: HM reported that a review of the management of 
stored data is ongoing. 
 
7. Breakwater Progress Report 
HM stated that this had been covered In Committee. 
 
Harbour CCTV: Howard Pearce enquired regarding the planned harbour CCTV. HM 
reported that Assistant Harbour Master Jon Kidd has been working with several companies 
to source quotes and it is hoped to bring a paper to the Board soon. 
 
8. Any Other Business 
3. Newport Harbour HRO: HM confirmed that there was nothing in the Newport Harbour 
HRO that would impact CHC operations.  

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT NOVEMBER 2016  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record.  
 
2.1.1 Incident Reports 

HM reported that following two close quarters situations (CQS) involving Red Funnel in 
November and December, considerable interaction and detailed discussions with Red 
Funnel had taken place at all levels. HM stated that CHC has made comments and 
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recommendations on the Red Funnel reports and held meetings with the Operations 
Director and CEO Kevin George regarding Board concerns over the three significant 
incidents during 2016. HM reported that Red Funnel are focused and taking these incidents 
seriously, and looking at the primary and secondary causes, for example, variations from 
the SOPs. The latest CQS incident, on 30th December 2016, occurred in thick fog whilst 
Red Funnel were running a three boat service, which is still under investigation by CHC and 
Red Funnel. 
 
Andrew Cooper raised his concern again over location of the entrance to the proposed new 
marina in East Cowes and boats exiting the marina into a restricted fairway. 
 
Jo Gillespie suggested that CHC should examine what can be done to prevent a CQS 
becoming a potential collision incident. Jeff Armitage stated that changing the rules in the 
harbour could lessen the risk, for example by introducing escorted ferries. Andrew Cooper 
enquired how often CHC carried out a table-top mass evacuation, and HM responded CHC 
had held one two or three years ago.  
 

2.3 Environmental 
HM reported that a multi-purpose touchscreen PC has now been purchased to assist in 
incident management to carry for example, the live streaming of video, Navionics charts, 
and emergency templates. The screen can also be used for video conferencing. Additional 
pollution response hardware has been ordered, consisting of an oil skimmer, pump and 
recovery tanks. 
 

4. Cowes Harbour Fuels 
Howard Pearce enquired about long-term plans for the fuel barge. HM stated that the 
storage barge has a very long life, but that CHC will be looking at other options going 
forward, with much depending on whether the new marina at East Cowes goes ahead and 
if a fuel station is installed there. 
 

6.   FINANCIAL MANAGEMENT REPORT DECEMBER 2016 
The Commissioners noted that the financial management report for December 2016 and report 
for the year ended 31st December 2016 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed. 
 

7.   BREAKWATER PROGRESS REPORT 
HM reported that currently the situation remains as it was at December 2016, in that some of 
the commercial and legal agreements, which must be completed by the Homes and 
Communities Agency (HCA) and their developers as pre-conditions to the 'Harbour 
Infrastructure Funding Agreement' (HIFA), whilst being well advanced, are not yet fully 
resolved. 
 
At the same time, negotiations continue towards finalising the HIFA between Cowes Harbour 
Commission, the HCA, and the developer of the HCA’s Victoria Quay marina in East Cowes, 
which will enable delivery of Phases 2 and 3 of the Outer Harbour Project, the Eastern Channel 
dredge and Shrape extension.  
 

8.   CHAC DECEMBER MINUTES 
HM reported that there were no significant actions on CHC as a result of the last meeting. The 
Advisory Committee had discussed and was very supportive of using the breakwater for a 
piece of artwork or sculpture, or advertising, and for Cowes Week sponsor promotion.  
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HM stated that the CHAC has accepted that CHC had done everything we could to get the next 
phases of the Outer Harbour Project ready to proceed, and informed the Board that the CHAC 
are most keen on seeing the delivery of the Eastern Channel. 
 
HM stated that Chairman John Corby has just published his proposed meeting dates for the 
year, and proposes reducing the number of meetings from four to three. 
 

8.   ANY OTHER BUSINESS 
1. Water Taxis: HM stated that there is a live discussion ongoing between CHC, the owners of 
Sally Taxis, to look at plans for water taxis for the year, and options will be brought to the 
February meeting. 

Action: HM 
 

2. Trinity Landing Ladder: Jo Gillespie commented that there was an outstanding action with 
regard to moving the emergency ladder on the Trinity Landing pontoon to the corner, between 
the landing pontoon and the main phase.  

Action: HM 
 
 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1215. 
 
 
Date of next four meetings:  
Friday, 17th February 2017 
Friday, 24th March 2017 
Friday, 28th April 2017 
Friday, 26th May 2017 
 


