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PRESENT: David Riley – Chairman (DR)  

Vanessa Clifford – Deputy Chairman (VC) 
Chris Preston (CP) 
Jo Gillespie (JG) 

  Ra Hennessy (RA) 
  James Evans (JE) 
  Steve Sheridan (SS) 
  Phil Hagen (PH) 
  Clive Blount (CB) 
  Jason Losty (JL) 
  Stuart McIntosh Chief Executive (SM) 
  Gary Hall Chief Executive Designate (GH) 
 

In Attendance: Harbour Master Ed Walker (EW).  
 
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

None. 
 

3. MINUTES OF THE MONTHLY JANUARY MEETING 
The minutes of the meeting held on Friday, 22nd January 2021 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  
 

4.   MATTERS ARISING FROM THE MINUTES 
5. Harbour Master / Chief Executive’s Report September 2020 
2. Port Marine Safety Code 
2.3 Incident Reports and Near Miss Reports since Last HM Report: SM stated there had been 
some discussions regarding race start protocols and this was now with EW to arrange a meeting 
with representatives of the clubs and the SCRA. 

Action: EW 
 

2.5 Enforcement and Prosecution 
Whitegates Public Pontoon: EW reported the CCTV cameras, provided as a stakeholder benefit, 
have been installed at Whitegates and will soon be linked into the main CHC CCTV system. EW 
stated Trellis Works would be looking at the viability of putting in another CCTV camera to cover 
the area off The Green and CHC could then discuss the options for this going forward.  

Action: EW 
 
7. Harbour Proposals Consultation: DR confirmed he would discuss this with GH. 

Action: DR/GH 
 
9. Any Other Business 
a) Weather monitoring vessel: SM reported the weather monitoring buoy was back in place after 
repairs. SM stated CHC had reviewed the data feed refresh rates for the weather station, which 
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was provided as a stakeholder benefit for harbour users, and noted the service should be live 
online in time for Easter.  

Action: EW 
 

Water Taxi Service: SM stated this would be an agenda item. 
 

b) Darings: SM stated CHC had further extended the date for the Darings to confirm whether 
they will take up their moorings this year until 1st March.  

Action: EW 
 

11. Commissioner Appointments/Appraisals: SM stated this would be an agenda item. DR 
confirmed he had spoken to the Harbour Advisory Committee to inform them of the decisions 
taken on the Commissioner reappointments of JE and JL. 
 
5. Safety 
a) Harbour Master’s Report – January 2021 
Chief Executive and Harbour Master roles: SM reported the split between the Chief Executive 
and Harbour Master roles was now detailed within the CHC Safety Management System and 
GH would be reviewing the job descriptions. 

Action: GH 
 
6. Marine Services Report 
SM stated the Marine Services Report had been updated and the action completed. 
 
1. East Cowes Slipway Project: SM stated this would be covered in the Marine Services Report.  
 
2. Whitegates/East Cowes Sailing Club pontoon investment project: SM stated CHC had 
received an update from the MMO (Marine Management Organisation) following the revised 
layout submitted and he hoped CHC would be in a position to go back to East Cowes Sailing 
Club (ECSC) with a positive response within the next month to enable the ECSC project 
committee to take the revised proposal to their members.  

Action: GH/EW 
 
3. Survey/Maintenance Dredge 2020-2021: SM stated CHC is progressing preparations at 
Shepards Marina ready for the dredge works to be carried out in March and noted a small dredge 
would also be done on the shallow bank northwest of No. 1 buoy.  

Action: EW 
 
SM confirmed CHC had received more information from the surveys of the Eastern Channel, 
showing the channel has remained far more stable than expected. SM stated there had been a 
slight build-up of sedimentation inside the Cowes Breakwater at the eastern end and just to the 
north, but that was always anticipated and modelled. SM stated CHC had decided not to do a 
maintenance dredge on those small areas to see if they reach a natural state of equilibrium.  
 
8. Stakeholder Dividend/Community Engagement 
a) SCRA/CWL: SM stated this would be an agenda item.  
 
Cowes Town Waterfront Trust (CTWT): SM stated with regard to the CTWT request for 
assistance, CHC had determined this was not a stakeholder dividend.  
 
9. Kingston Development: SM stated this was an agenda item.  
 
10. CHAC November Minutes to Consider: SM stated the February meeting of the Advisory 
Committee had gone ahead and this item was completed. 
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11. Any Other Business 
a) Personal Watercraft (PW) licence: SM stated EW is working on a potential Cowes Harbour 
General Direction and as part of that discussion CHC is in discussion with other Solent and south 
coast Harbour Masters with a proposal to try and agree a Solent wide permit for PWs.  

Action: EW 
 

b) Proposed 5G for Cowes Week: SM stated CHC would follow this up with Laurence Mead, 
Regatta Director of Cowes Week Ltd.  
 
DR enquired whether CHC was providing the CCTV cameras at the Whitegates pontoon owned 
by the Isle of Wight Council (IWC) as part of CHC’s safety remit as Harbour Authority or whether 
CHC was providing them as a stakeholder benefit. Following discussion, the Board clarified the 
CCTV cameras at Whitegates were a stakeholder benefit investment in the harbour due to the 
project not having a safety case, a commercial business case or providing a normal rate of return. 

 
5.   SAFETY  

a) HARBOUR MASTER’S REPORT – FEBRUARY 2021 
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting and 
was fully considered by the Board. The report is attached to these Minutes as a matter of record.  
 
1. Cowes Harbour Commission 
1.2 Training 
EW reported CHC had carried out a considerable amount of training, mostly on lifting operations 
at CHC sites.  
 
2.4 Other recorded incidents since last HM Report 
EW reported it had been a quiet month due to the current lockdown. 
 
2.12 Safety topic – SHA vs. CHA 
EW stated the chosen topic was an explanation of Statutory Harbour Authority (SHA) and 
Competent Harbour Authority (CHA), to show how CHC operates and where the relevant 
legislation comes from.  

 
3. Cowes Harbour Authority 
3.1 Works/Dredge Applications 
EW reported Jenkins Marine were in the harbour to start the dredge campaign for CHC, UKSA 
and Wight Shipyard.  
 
3.2 Chain Ferry  
EW stated ABPmer would carry out a survey the next Monday to provide some speed analysis.   
 
3.4 Local Notices to Mariners 
EW stated CHC had reissued a number of Local Notices for 2021.  
 
Following a question from SS regarding the Chain Ferry survey, SM stated the IWC were looking 
into different options for the Floating Bridge, including potential side thrusters, and as part of the 
design specification they will need to have some firm data.  
 
JG referred to No. 2 in the Harbour Master’s Report, the Port Marine Safety Code, and suggested 
CHC should also potentially address the Health and Safety at Work Act or HSG65, the guidance 
document. EW agreed with this proposal. 

Action: EW 
 

6. MARINE SERVICES REPORT 
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The Marine Services Report was circulated with the papers for the meeting and was fully 
considered by the Board. The report is attached to these Minutes as a matter of record.  
 
1. Cowes Harbour Authority 
1.1 Communications and Marketing 
SM stated CHC is continuing to promote Cowes as a destination for the smaller, Northern 
European cruise ships, including through Cruise Britain.  
 
2. Cowes Harbour Services 
2.1 Moorings 
SM stated CHC has agreed to continue the maintenance of the SCRA race marks, which is 
currently part of a stakeholder dividend application under discussion. 

Action: GH 
 
5. Projects 
East Cowes Slipway Project 
SM stated a meeting had been held with Chris Ashman, IWC Director for Regeneration, Ben 
Willows, Vice Chair of the Advisory Committee (CHAC) and representatives from CHC as 
supporting partners. SM reported the IWC have confirmed they will be the lead body on the 
slipway project and that they have commenced communications towards going out to tender for 
a firm of consultants to prepare a costed design and delivery report, including the various 
consents that will be required. SM stated the IWC have requested CHC’s assistance in compiling 
the initial scoping report for the tender process. SM stated overall this is good news for the project 
and DR confirmed the work CHC is doing towards a slipway for the people of East Cowes is a 
CHC stakeholder benefit. SS recommended CHC should do a formal stakeholder application for 
CHC’s contribution to the slipway to clarify exactly what CHC is putting into the project. 
 
CP noted the draft East Cowes Place Plan, which is soon going for approval, clearly identifies 
the slipway as a recommended project.  

Action: GH/EW 
 
7. FINANCIAL MANAGEMENT REPORT – JANUARY 2021 

The Commissioners noted that the financial management report for January 2021 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted that 
the accounts as presented in the management report had been in order and agreed.   
 

8. STAKEHOLDER DIVIDEND/COMMUNITY ENGAGEMENT 
a) SCRA/CWL 
The revised SCRA (Solent Cruising and Racing Association) and Cowes Week Ltd joint 
stakeholder dividend application papers requesting financial support for the race marks were 
circulated with the papers for the meeting. SM reported he had requested further information 
from CWL Regatta Director Laurence Mead to help CHC in determining the application. SM 
stated based on CHC’s review of the application and from a governance point of view, he was 
not in a position to recommend acceptance of the application and noted CHC would not be able 
to defend it to stakeholders. SM recommended CHC should go back to the SCRA and CWL to 
state the CHC Board is supportive of playing its role in assisting eventing and racing from Cowes 
going forward and mindful of the challenges event organisers and clubs have had during the 
Covid-19 pandemic. SM recommended waiting to see if the SCRA and CWL came back with a 
revised application that met CHC’s governance requirements. GH stated he was keen to get 
clarification on the information from CWL Regatta Director Laurence Mead and that a different 
application was needed to back the request for financial support.  
 
SM stated there is an opportunity for CHC going forward, not only with CWL and the SCRA, but 
to the wider stakeholders as well, to further communicate the three roles CHC has with regard 
to this application, which are CHC’s marine services contractor role, the Trust Port role, and 
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Harbour Authority role. VC noted it would assist CHC enormously if the Commission could 
finalise its stakeholder benefit policies, processes and criteria, because then applications could 
be set against this and decisions more easily made. SM agreed with VC but noted the challenges 
of getting the policy and guidance and application criteria correct and gave as an example CHC’s 
discussions on CCTV cameras, the Cowes Breakwater, and the wide umbrella of stakeholder 
dividend projects and how to compile proper guidance for consideration of all of those projects. 
VC suggested categorising the different areas of stakeholder benefit projects, each with their 
relevant criteria.  
 
CB noted Trust Ports interpret stakeholder benefits differently and noted some Trust Ports invest 
more in infrastructure as stakeholder benefits and others make more charitable donations. CB 
stated CHC needed a clear statement to define what stakeholder benefits are, in that they come 
after the costs of running the port, they are for the benefit of stakeholders and do not necessarily 
have a commercial business case. GH stated the CHC team is working on draft documents to 
set out and define what stakeholder benefits are for and this will be circulated in due course.  

Action: GH 
 
JE referred Commissioners to the reference to stakeholder benefits in the Trust Ports Guide to 
Good Governance and noted “stakeholder benefit” is a general term that reflects a Trust Port 
does not exist to make a profit to distribute, but makes a profit or surplus, which is then invested 
back into the port, into infrastructure or other benefits, because a Trust Port is run for the benefit 
of its stakeholders, not shareholders. JE stated as a completely distinct and separate concept, 
is a stakeholder dividend, which is analogous to a dividend that would be paid by a limited 
company to its shareholders, and is properly the subject of an application, which is measured 
against the Trust Port’s principles and procedures. 
 
Following extensive discussion, DR confirmed CHC would go back to the SCRA/CWL to request 
them to submit an application for a stakeholder dividend that could be considered by the Board. 

Action: GH 
 

b) HARBOUR TAXI SERVICE 
SM stated CHC’s support for a harbour water taxi service was a stakeholder dividend. SM 
reminded the Board CHC’s current award to Cowes Water Taxis for a three year taxi service 
had followed an open tender process and had been subject to annual review to ensure CHC 
and stakeholders received best value. SM stated CHC is now at the end of the three year period 
but following discussions is recommending to roll over the contract to a fourth year based on the 
continuing special circumstances of the Covid-19 situation. SM stated CHC had consulted the 
Advisory Committee at their February meeting. JE stated it would be important to set a clear 
timetable for a general review, which could run during the season with the existing provider to 
review the usage statistics and how the service is working so that by September CHC has a 
detailed proposal for 2022. SS stated the review would be an opportunity to highlight where 
modernisation is required, for example with a potential app and contactless payments.  
 
Following discussion, DR confirmed Board approval for CHC to proceed as recommended. 

Action: GH 
 

c) COWES UNITED COMMITTEE BOAT 
SM stated CHC had received a stakeholder dividend application for a lift-out at the Cowes 
Harbour Services Boatyard and following discussion, his recommendation, based on the 
application and the vessel’s private ownership, was that CHC needed more detail before proper 
consideration could take place. 

Action: GH/EW 
 
9. KINGSTON DEVELOPMENT 
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SM confirmed CHC’s development plans were ready to submit to the Isle of Wight Council 
planning authority, comprising one outline application to cover the whole development and a 
detailed application for the lower terrace and engineering works. 

Action: GH 
 

10. CEO HANDOVER TO NEW CHC CEO GARY HALL 
DR confirmed the formal handover from Chief Executive SM to new Chief Executive GH would 
take place at the end of the meeting. 

Action: DR/GH 
 
11. ANY OTHER BUSINESS 

None. 
 
 

As there was no further business the Chairman formally closed the public section of the meeting 
at 1207. 

 
Date of next four meetings:  

Friday 19th March 2021 
Friday 23rd April 2021 
Friday 21st May 2021 
Friday 25th June 2021 
 


