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PRESENT: David Riley – Chairman  
  Chris Preston 
  Nick Elderfield 
  Ra Hennessy 
  Steve Sheridan 
  Vanessa Clifford 
  Jo Gillespie 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Deputy Harbour Master Marine Services Ed Walker. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  
 
Chris Preston declared an interest as Chair of the RYA Board, due to the RYA being a statutory 
consultee on changes to Cowes Harbour General Directions.  
 
Chairman David Riley declared an interest, as a member of the Royal Thames Yacht Club, on 
the CHC partnership project on pontoon moorings with East Cowes Sailing Club. Nick Elderfield 
declared his career interests. 
 

2.   APOLOGIES FOR ABSENCE  
Andrew Cooper – Deputy Chairman, James Evans, and County Press Reporter. 

 
3. MINUTES OF THE MONTHLY JANUARY MEETING 

The minutes of the meeting held on Friday, 24th January 2020 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

8. Dredging Campaign & Surveying Updated: HM stated the new Eastern Channel buoys should 
be installed within the next month. 

Action: HM/DHM-M 
 
9. Sustainable Dredging Project: HM stated he would follow up with Dean & Reddyhoff who were 
due to come back to CHC regarding the Water Injection Dredging proposal. HM stated he would 
review Dr. Rob Nunny’s latest report that had been received the previous evening. 

Action: HM 
 
3.7 Communications & Marketing: HM stated this would be covered in the Harbour Master’s 
Report but CHC continues to look at the project for potentially using the Trinity House Mooring 
Buoy for cruise ships.  

 
5. Harbour Master Chief Executive’s Report November 2019 
2.2 Accident Reports: HM stated he would be meeting the new Red Funnel Operations Director 
Leanna Lakes the following week. 
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3. Cowes Harbour Authority 
3.1 Works/Dredge Applications: HM reported the project partnership with East Cowes Sailing 
Club for pontoons is progressing, and East Cowes Sailing Club members had been supportive 
of the project at their Annual General Meeting. HM stated CHC hopes to agree project details in 
the next month, with works likely to take place next winter.  

Action: HM 
 
Nick Elderfield enquired regarding CHC communications on the East Cowes Sailing Club project 
and stakeholder perception of it, as this is not a stakeholder benefit project. HM stated 
communications to stakeholders regarding this partnership project with a key stakeholder would 
indeed have to be correctly addressed and reminded the Board of the similar partnering 
arrangement that CHC has with the Royal Thames and Royal London Yacht Clubs regarding 
CHC’s Whitegates pontoons.  

Action: HM 
 
The HM confirmed to Chairman David Riley and the Board that CHC ensures there is a level 
playing field for all the yacht clubs in these partnership projects regarding pontoons, and this is 
exactly the same with East Cowes Sailing Club on the new pontoons project. 
 
HM informed the Board RORC had approached CHC regarding having the use of a section of 
Trinity Landing for their members. HM reminded the Board CHC provides a pontoon berth for the 
yacht clubs’ vessel Cowes United on the inside of Trinity Landing and CHC has now agreed for 
RORC to use another small section on the inside on an annual rent.  
 
10. CHC Stakeholder Benefit Guidelines: HM stated there was an outstanding action to produce 
a list of stakeholder benefits, which had been commenced. HM stated there was some more 
work to be done on this, which he would progress with Ra Hennessy and Vanessa Clifford.  

Action: HM 
 
Chris Preston commented it would be useful if CHC communicated its stakeholder benefit policy 
at the Annual Public Meeting, now that the guidelines have been agreed and shared with the 
Advisory Committee.  

Action: HM 
 
5. Harbour Master Chief Executive’s Report January 2020 
2.8 Environmental: HM stated he had received good reports about the weather monitoring 
station, which seems to be working well and CHC will be working to ensure the information is 
available pre-season online. 

Action: HM 
 
7. Monthly - Safety Message/Topic: HM thanked Chris Preston for providing Deputy Harbour 
Master Marine Services Ed Walker with information on electronic kill cords and CHC is looking 
at the options. 
 
8. General Directions Review / Recommendations & Temp. GDs: HM stated this would be an 
agenda item. 
 
10. East Cowes Slipway Project: HM reported this project was being taken forward and he would 
be meeting with UKSA CEO Ben Willows the next week. HM stated detailed planning on flood 
defences relating to the slipway project will be part of taking the project to the next stage.    

Action: HM 
 
Nick Elderfield enquired if Commissioners had heard of the East Cowes flood defence project 
that is potentially moving forward. HM stated he was aware of this project and that Deputy 
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Harbour Master Statutory Jon Howden is representing CHC on the new East Cowes Town 
Forum, which is covered in the February Harbour Master’s Report. 
 
11. UKSA - Stakeholder Dividend Request: HM reported CHC has received most of the 
necessary documentation from UKSA for the stakeholder benefit moorings project, which is 
being taken forward.  

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT FEBRUARY 2020  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting and 
was fully considered by the Board. The report is attached to these Minutes as a matter of record. 
The HM highlighted the following to Commissioners: 
 
1. Cowes Harbour Commission 
1.1 Personnel 

HM stated CHC has appointed a new Marina Administrator and three new part-time 
receptionists and he is confident this team are in a good position to take the Harbour Assist 
system forward that was introduced last year and noted the team are being much more 
proactive in the selling of annual moorings. 
 
HM stated that also as part of ensuring a high level of marine service delivery and 
restructuring the service responsibilities of the management, CHC is introducing the Works 
and Asset Manager role that will be responsible for maintenance, ARPs and some projects, 
releasing the Marine Services Manager to be more customer service and operational delivery 
focused. HM reported as a result of advertising CHC had received around 30 applications, 
which had been shortlisted for interview next week.   

Action: HM 
 
2. Port Marine Safety Code 
2.1 Health and Safety 

HM reported CHC had set up a new internal safety group with good buy-in and feedback 
from the first meeting. 
 

2.2 Accident Reports 
Nick Elderfield enquired about the amount of time being taken for CHC to complete the two 
outstanding accident investigation reports from last October and November. HM stated CHC 
was waiting for some information from Red Funnel before the incident report into the Red 
Funnel accidental anchor release and loss could be finalised. HM acknowledged the report 
into the sailing yacht collision with No. 2 buoy needed to be completed. 

Action: HM 
 
2.5 Other recorded incidents since last HM Report:  

Jo Gillespie enquired regarding the planned changes to presentation of the incident report 
table, to also include 2018 data to give more context. HM confirmed the layout change would 
be put in place going forward. 

Action: HM 
 
3. Cowes Harbour Authority 
3.1 Works/Dredge Applications 

HM stated the works and dredge licence application from East Cowes Marina for their 
maintenance dredge has been advertised online with no negative comments and the MMO 
had just granted their consent. The Board approved the application for East Cowes Marina’s 
works and dredge licence.  

Action: HM 
 

3.2 Chain Ferry - update 
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HM informed the Board the Isle of Wight Council had undertaken some recent trials as part 
of their potential options for overcoming the problem of the Chain Ferry getting set up to the 
north and lifting the chains on spring ebb tides. Chairman HM confirmed that as CHC licenses 
the Chain Ferry drivers, if any changes were brought in to how the Chain Ferry is driven, 
CHC would have to re-license the drivers. HM stated the Isle of Wight Council are looking at 
a variety of options and proposals for the Chain Ferry.  
 

3.6 Communications and Marketing 
HM reported the cruise marketing campaign continues with Cowes expecting seven calls this 
year out of 21 bookings now taken for 2020-2022. HM noted CHC needs to review and do 
further work on the potential Trinity House Mooring Buoy option for cruise ships.  

Action: HM 
 

5. Shepards Marina 
5.3 Facilities 

HM reported the works to install new shower facilities would be completed by the following 
Tuesday. 
 

6. FINANCIAL MANAGEMENT REPORT – JANUARY 2020 
The Commissioners noted that the financial management report for January 2020 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted that 
the accounts as presented in the management report had been in order and agreed.   
 

7. MONTHLY – SAFETY MESSAGE/TOPIC 
HM noted the Board had a number of safety topics on the meeting agenda with the recent Port 
Marine Safety Code (PMSC / the Code) audit, the MAIB Report, and General Directions. HM 
stated one issue that was raised in the PMSC audit was the training of duty holders on their 
safety responsibilities. HM stated the Board spends considerable time on safety and hopefully 
the Board understands the philosophy of joint Board responsibility for the safety management 
policies in the harbour. HM stated it would be worthwhile however, to reinforce this joint 
responsibility and consider the merits of further training sessions following an initial training 
session for the Board given by CHC Designated Person Capt. Martin Phipps MBE. HM stated 
the British Ports Association will fund and facilitate a specific course for duty holders and CHC 
could look to apply for the BPA funded training and potentially do this jointly with Yarmouth 
Harbour Commission. Jo Gillespie agreed it would be very important to get this training done and 
to have the collaboration with Yarmouth Harbour, but noted CHC should ensure it is properly 
recorded and evidenced for future PMSC audits. The Board agreed for the HM to arrange training 
once the new Commissioners are on board from May onwards.  

Action: HM 
 

8. PMSC Audit Report 
Copies of the ‘Cowes Harbour Port Marine Safety Code Audit Report’ were circulated with the 
papers for the meeting. HM stated that under the government’s Guide to Good Governance and 
the Port Marine Safety Code, CHC needs to audit its safety management systems and 
compliance with the Code. HM stated auditing is carried out annually by the Designated Person 
and every third year CHC is externally audited.  
 
HM reported ABPmer had conducted the most recent audit to bring a fresh external viewpoint to 
the auditing, after Marico Marine had audited CHC on the previous two occasions. HM stated 
there is nothing unexpected in the APBmer report, which highlighted the need for further 
evidence and record keeping of training carried out, together with a refreshing of CHC’s Safety 
Management System manual.  
 
Jo Gillespie stated the ABPmer auditor had been very knowledgeable and thorough and he felt 
it was a useful examination of where CHC can improve. HM stated CHC has started reviewing 
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the audit report and Jon Howden will be working on the 26 observations made in the audit that 
will be included in future Harbour Master’s Reports to update the Board on progress. Chairman 
David Riley stated he thought the audit report was very good and enquired if it would be put in 
the public domain. Commissioners were supportive of the report being published in due course.  

Action: HM 
 
The Board discussed whether CHC should have a dedicated compliance officer to monitor 
compliance at CHC. HM stated he would consider including governance checks into the overall 
review of CHC’s Safety Management System and proportional to the size of the harbour.  
 
Chairman David Riley stated the Board had noted the PMSC audit report, approved the 
recommendations and the actions to be taken. 

Action: HM 
 
9. MAIB Report - Red Falcon/Greylag 

A link to the MAIB (Marine Accident Investigation Branch) Report, published online on Thursday, 
20th February was circulated ahead of the meeting. Commissioners noted the MAIB Report into 
the Red Falcon/Greylag incident had been published by the MAIB the day before the Board 
meeting. 
 
Jo Gillespie enquired whether CHC’s own independent investigation report into the Red Funnel 
incident had been made public. HM responded the report was not yet public because CHC had 
not wanted to prejudice the MAIB report, but CHC had published a statement online following 
the release of the MAIB report the day before. Chairman David Riley stated that CHC should 
inform Red Funnel that CHC would be publishing its own incident investigation report in due 
course.  

Action: HM 
 
HM noted that as per the press statement on the CHC website, CHC has already conducted a 
significant review of the risk assessments for rafting at Shepards Marina, in particular event risk 
assessments, and has already put in place extra safety control measures for standard, event and 
strong wind situations. HM stated CHC’s major safety control measure were the two General 
Directions on restricted visibility, plus, the boundary of the fairway has now been put on 
navigation charts.  
 
HM stated that based on the MAIB recommendation CHC needs to do a further full review, which 
will need to include Cowes Yacht Haven and Red Funnel. HM noted it is not just Red Funnel 
ferries and that another potential risk is the less manoeuvrable commercial vessels going up to 
Medina Wharf, where there are yachts moored on the outside at East Cowes Marina. Following 
discussion, HM concluded CHC would carry out a very comprehensive review of risk 
assessments and safety control measures. HM stated he will include Designated Person Capt. 
Martin Phipps MBE in the review and will also consider the potential benefit of getting further 
external input, to be as robust as possible.  

Action: HM 
 
10. GENERAL DIRECTIONS REVIEW / RECOMMENDATIONS AND TEMP. GDS 

Copies of the ’General Directions - Speed Limit & Wash Proposed New Wording’ and 
‘Navigation in Conditions of Restricted Visibility - Temporary General Directions’ papers were 
circulated with the papers for the meeting.  
 
Temporary General Directions on Restricted Visibility 
HM stated CHC had carried out an annual review of the Cowes Harbour General Directions, 
which this year included reviewing the two Temporary General Directions on restricted visibility 
for commercial vessels.  
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HM reported that based on the current situation and the success of the safety control measures 
both CHC and Red Funnel have implemented, he has concluded it would be right to change 
these Temporary General Directions into permanent General Directions and for this to be 
reviewed in 12 months’ time. Jo Gillespie supported the HM’s view and stated the change would 
be entirely appropriate.  
 
HM noted to Commissioners that it was important to recognise the changes were subject to 
consultation with CHC’s statutory consultees for General Directions, the Harbour Advisory 
Committee, the Chamber of Shipping and the RYA. HM explained that since the MAIB Report 
had been published, now was the right time to put permanent General Directions in place for 
navigation in restricted visibility because General Directions are part of CHC’s safety control 
measures. The Board agreed the two proposed permanent General Directions on restricted 
visibility and noted they were to be reviewed in 12 months.  

Action: HM 
 
Proposed New Wording for Inner Harbour Limits 
HM stated the second proposed change regards the definition of the Inner Harbour, which is a 
minor change to the wording to better clarify the Inner Harbour area limits. HM stated this is to 
address the issue of speeding along the western end of The Green, which is within the Inner 
Harbour. HM stated the amended wording for General Direction 2.4 would be: 
 
“Inner Harbour - means the area of the harbour as lies to the southward of a line drawn from 
Egypt Point following the limit of Cowes Harbour Authority’s area of jurisdiction until it reaches 
100m from the Mean High Water Mark thence to Number 1 buoy thence to Number 2 buoy 
thence to the Shrape Beacon thence to Old Castle Point East Cowes.” 
 
HM informed the Board that the CHS buoy would also be moved to a new position 100m from 
the Mean High Water Mark and on the Inner Harbour limit line, to act as a visual guide to harbour 
users. HM stated the CHS buoy would be in place for 12 months of the year and CHC could put 
“6 knots no wash” on the buoy. Additionally, HM suggested CHC would discuss putting an Inner 
Harbour limit line on UKHO charts and race charts. 

Action: HM 
 
HM stated the information about the Inner Harbour definition and relocated CHS buoy would be 
published in the new Cowes Harbour Handbook due out for Easter. HM stated there would be 
information communicated to stakeholders, more enforcement by CHC of the Inner Harbour 6 
knot speed limit and no wash, with a review in a year’s time. 
 
Nick Elderfield enquired whether the Inner Harbour 6 knot speed limit would have implications 
for yachts under sail racing along The Green for Cowes Week race finishes. HM stated the 
speed limit is 6 knots through the water, as per the General Direction, and that the GD would 
cover all vessels including yachts racing. 
 
HM noted the Isle of Wight Council has a byelaw regarding swimming, which is permitted within 
100 metres of the Mean High Water Mark, so CHC’s suggested change to the definition of the 
Inner Harbour is bringing our legislation in line with the Isle of Wight Council. Ra Hennessy 
commented if there are exemptions to the 100 metres safe area, such as for Cowes Week 
finishes and event RIBs during Cowes SailGP, this needs to be properly communicated to 
stakeholders. HM replied it is for CHC to put in extra safety control measures and risk 
assessments to overcome and manage the Inner Harbour speed limit area during any exemption 
events.  
 
Following further discussion, the Board agreed to the proposed changes to the definition of the 
Inner Harbour limit, and to review this in 12 months. 

Action: HM 
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11. CHAIRMAN - REPORT ON COMMISSIONER APPOINTMENTS 

HM reminded the Board CHC had been advertising for two Commissioner vacancies from 1st 
May when Andrew Cooper and Nick Elderfield would be standing down. HM stated CHC had 
received some strong applications and following shortlisting, interviews would be held on 16th 
March with recommendations made to the Board at the meeting on 20th March for consideration 
and approval.  
 
HM informed the Board this year’s Commissioner selection panel is led by Chairman David 
Riley, with stakeholder representative Joanna Daly, Wight Shipyard Company’s Chief Operating 
Officer, and independent member Gillian Dale, Chair of the Isle of Wight Magistrates' Bench. 
HM stated the newly appointed Commissioners would be in attendance at the April Board 
meeting before taking their place at the May meeting.  

Action: HM 
 
Chairman David Riley clarified that the selection panel would make recommendations and it is 
the CHC Board that appoints the new Commissioners.  

 
12. ANY OTHER BUSINESS 

None. 
 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1230.  

 
 
Date of next four meetings:  
Friday, 20th March 2020 
Friday, 24th April 2020 
Friday, 22nd May 2020 
Friday, 19th June 2020 
 


