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PRESENT David Riley – Chairman  
  Jeff Armitage – Deputy Chairman 
  Chris Preston 
  Roy Lambden 
  Jo Gillespie 
  James Evans 
  Steve Cooper 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: None. 
  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

Andrew Cooper, Ra Hennessy, Nick Elderfield, Deputy Harbour Master Jon Kidd – Statutory, 
and County Press Reporter.  
 

3. MINUTES OF THE MONTHLY JANUARY MEETING 
The minutes of the meeting held on Friday, 25th January 2019 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

5. Harbour Master / Chief Executive’s Report January 2019 
2.4 Incident Reports: HM stated with regard to the security issues at Shepards, several 

proposals had been received for a new vehicle access gate and a contract would be placed 

soon. 

 

3.1 Works/Dredge License Applications: HM reported the piling operations for the new Red 

Funnel lay-by berth had been completed, and a meeting will be held next week regarding the 

dredging works and completion. HM stated the Red Funnel freight ferry Red Kestrel is due to 

arrive in Cowes during March for trials, and will enter service in April.  

 

6. Red Funnel Incident Update & Harbour Safety: HM stated CHC is in regular contact with 

Red Funnel regarding action on CHC’s incident investigation report recommendations. HM 

stated that Red Funnel is still restricted under CHC’s Temporary General Direction.  

 

HM reported CHC has been working with ABP Southampton with regard to potentially 

extending the VTS type facilities they can offer, both by AIS and radar, and trials had been 
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carried out to test coverage that ABP can provide to CHC. HM stated he hopes to be in a 

position to provide a formal recommendation by the March meeting.  

Action: HM 
 

James Evans enquired whether there existed a publically available report for harbour users on 

the changes that will occur with the introduction of Red Funnel’s freight ship Red Kestrel. HM 

stated he was not aware of any such analysis from Red Funnel but that Red Funnel intends to 

use the freight ship during peak periods to free up space on the Ro-Ro ferries. Chris Preston 

suggested that the Cowes Harbour Handbook should carry information on the new freight 

vessel. HM stated CHC will be having detailed discussions with Red Funnel on freight ship 

movements, but that Red Funnel has completed a comprehensive risk assessment of the 

vessel’s operation. HM stated the freight vessel’s movements will be robustly controlled.  

 

7. Marine Safety Management Plan 2019-2021: HM stated this has now been enacted by CHC. 

 

9. OHP & Update Report: Chairman David Riley stated that the Board had reviewed and 

discussed the future of the Venture Quays site in the “In Committee” section of the meeting. 

HM stated that CHC would continue to remain engaged with the key parties and to explore the 

possibilities of an Island partnership delivery mechanism with the Isle of Wight Council.  

 

10. Dredging Campaign & Surveying Update: HM stated this would be an agenda item. 

 

11. Cowes Floating Bridge Update: HM reported the Floating Bridge had been briefly out-of-

service due to hydraulic problems. HM stated CHC’s Seaclear is continuing to be used during 

spring tides as a push boat. HM stated CHC’s vessel Seamark has also been trialled and will 

be able to provide a contingency service in good conditions. HM stated he has not had any 

information about the Isle of Wight Council going out to tender for the push boat service and 

would request an update. 

Action: HM 
 

12. CHC Harbour Taxi Stakeholder Dividend Proposal for 2019: HM reported the water taxi 

dividend proposal had been put in place and CHC was finalising the operating timetable with 

Cowes Water Taxis. 

 

13. Chairman & Commissioner Appointments: HM stated the actions were being carried out.   

 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT FEBRUARY 2019  
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The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 

and was fully considered by the Board. The report is attached to these Minutes as a matter of 

record. The HM highlighted the following to Commissioners: 

 

1. Cowes Harbour Commission 

1.1 Personnel 

HM reported there have been some staff changes at Shepards Marina and an 

appointments process is ongoing.  

 

1.2 Training  

HM stated the introduction of the new harbour management software was going well and 

would be made live in the next couple of weeks.  

 

2. Port Marine Safety Code 

2.6 Enforcement and Prosecution 

HM reported that two new Patrol Officers would soon be appointed, one permanent and 

one seasonal, therefore a significant amount of training would be required for them.  

 

2.9 CHC Advisory Committee 

HM stated the CHAC Minutes would be an agenda item. 

 

2.10 Security 

HM stated that CHC is looking to install the new CCTV cameras to get coverage down to 

The Green area. 

Action: HM 

 

3.   Cowes Harbour Authority 

3.5 New Harbour Patrol RIB 

HM reported the construction of the new RIB was progressing well.  

 

3.7 Communications and Marketing 

HM reported CHC had received a good response and entries to the Landmark Design 

Competition, with students, their families and other interested parties visiting the exhibition 

at the Harbour Office. HM stated the prize giving would be held the next Friday at the Sir 

Max Aitken Museum with judges Alan Titchmarsh MBE and Louise Giblin present. HM 

stated that sculptor Louise Giblin is very enthusiastic about the competition and has already 

made a model, using the conceptual idea of the winning design. HM requested the Board to 
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discuss and consider whether and how CHC wants to take the Cowes Breakwater sculpture 

idea forward and to get feedback from stakeholders as to whether it is something they 

would like to see taken forward.  

 

Chris Preston enquired whether the CHAC Chairman John Corby would be attending the 

prize giving, which the HM confirmed, and suggested that the idea should be taken to the 

next CHAC meeting for consultation. HM stated he would also talk to Chairman John Corby 

about potential wider consultation amongst stakeholders, beyond the CHAC. 

Action: HM 

 

Following discussion, the Board approved the HM’s proposal for CHC to progress with a 

feasibility study and costing of a potential sculpture. 

Action: HM 

 

HM reported there was a significant question over the future of Destination Cowes due to 

some of the other stakeholders and funding partners withdrawing or considering 

withdrawing their support. HM stated that CHC has, however, continued the promotion to 

attract more cruise ships to Cowes, with some success following direct marketing. HM 

stated that CHC has commissioned a plaque to be used for a presentation to the captain of 

those ships visiting Cowes for the first time. HM stated CHC has also been working with 

partners to facilitate an increase in the shoreside offer for cruise guests.  

 

6.   DREDGING CAMPAIGN & SURVEYING UPDATE 
HM reported on the dredging works for the Eastern Channel, which were due to be finished by 

the end of the day or early the next week. HM stated the 4A pile had been removed and a new 

pile installed in its new position, and that the navigation buoys were due to arrive the following 

week for installation and laying.  

 

HM reminded the Board regarding the surplus gravel that had been left by Boskalis 

Westminster on the north side of the Cowes Breakwater following its construction. HM informed 

the Board that the gravel, that had been in one location, has partially migrated. HM stated 

additionally, some of the gravel has been washed away and exposed small boulders on an 

“embankment” out from the Breakwater. HM stated Jenkins Marine will use a bed leveller to 

level out the bottom of the trench in the new Eastern Channel and then to plough the 

“embankment” on the north side of the Breakwater out into deep water to disperse. HM stated 

the bed leveller would also be used on the south side of the Breakwater to disperse the sand 

and gravel into the Solent, but that some dredging may be required if there is hard material.  
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HM confirmed that once the navigation buoys have been installed, CHC will issue an E-

newsletter and formal press release on the opening of the Eastern Channel, highlighting 

improved safety and that the project has been completed on time and as planned.  

Action: HM 

 

HM stated he has agreed with the other dredging stakeholders to defer the dredging of the 

bank off No. 1 buoy, and at Trinity Landing, until the end of the Jenkins Marine dredge 

programme because the Cowes Yacht Haven and Cowes Corinthian YC dredging is more time 

critical before the start of the season, and to allow Red Funnel to do a small amount of 

dredging for their new freight berth.  

 

HM confirmed that the overall stakeholder dredging plan for the harbour is still in development.  

 
7.   CHAC – JANUARY MINUTES 

Copies of the ‘Cowes Harbour Advisory Committee Minutes Friday 18 January’ were circulated 

with the papers for the meeting. The Board agreed for James Evans to attend the next CHAC 

meeting on 2nd May 2019, to view how the CHAC operates and to answer any questions on the 

Governance & Regulatory portfolio.  

Action: HM 

 

Chairman David Riley highlighted the amount of hard work put in by CHAC Chairman John 

Corby and expressed CHC’s thanks. Chairman David Riley also thanked the CHAC Vice 

Chairman Ben Willows for his commitment and for organising the recent election of a CHAC 

Chairman. Chris Preston added that the whole Advisory Committee were to be commended for 

their active participation, dealing with issues brought by CHC and also with issues that bring 

stakeholders together. HM agreed to communicate CHC’s thanks to the whole Advisory 

Committee.   

Action: HM 

 

8.   CHAIRMAN & COMMISSIONER APPOINTMENTS 
HM reported CHC has been advertising and promoting the Commissioner appointments and 

around 10 applications were expected by the closing date of Monday, 25th February. HM stated 

that a couple of candidates, in full time employment, had contacted CHC about the issue of 

Friday morning meetings and the HM had encouraged them to submit their applications as the 

Board were considering potential changes to meeting times.  
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HM stated the Commissioner interview selection committee would consist of Chairman David 

Riley, independent Richard Ballantyne, Chief Executive of the British Ports Association, and 

that he would be confirming the second independent, a stakeholder from the Advisory 

Committee, Ian Baylis, who is Managing Director of Seacat Services. HM confirmed that he 

and the Chairman David Riley have compiled a shortlist of applicants for interview.  

Action: HM 
 

9.   ANY OTHER BUSINESS 
None. 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1150.  
 
 
Date of next four meetings: 
Friday, 22nd March 2019 
Friday, 26th April 2019 
Friday, 24th May 2019 
Friday, 21st June 2019 
 
 


