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 PRESENT Roger Mathias Chairman 
  David Riley 
  Jo Gillespie 
  Howard Pearce 
  Jeff Armitage 
  Chris Preston 
  Andrew Cooper 
  Jeremy Lear 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Rod Hodgson Deputy Harbour Master/Port Safety Officer, and County Press 
Reporter. 

   
1.   APOLOGIES FOR ABSENCE  
 Simon Treherne. 

 
2. MINUTES OF THE MONTHLY 29TH JULY MEETING 

The minutes of the meeting held on Wednesday, 29th July having been sent out it was resolved 
that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

HM noted the following to the Board: 
• A summary of potential options for small craft moorings and harbour fairways is an 

outstanding action. 
Action HM 

 
4. Harbour Master/Chief Executive’s Report July 2015 

2.1.1 Incident Reports YTD: DHM reported that the Berthing Masters have been advised of 
the need to ensure consistency in recording incidents and the submission of written 
reports. Jo Gillespie noted that any markers CHC can apply would be beneficial. 
 

6. Breakwater Progress Report 
a. ABPmer Sediment Report: HM confirmed this had been published online and covered in 
the August E-newsletter. 
 
b. Legal letter from Ursula Bagnall solicitor: CHC has acknowledged Ursula Bagnall’s letter 
and continues to try to communicate and engage with all stakeholders. Commissioner for 
stakeholder relations Chris Preston noted that Harbour Advisory Committee Chairman Ben 
Willows is very supportive of encouraging the Cowes Harbour Users Group (CHUG) to 
engage with the Advisory Committee. 
 
d. Breakwater starting box: CHC expressed continuing in principle support at a meeting 
held in early July with the Cowes Clubs and Classes Association (CCCA). The CCCA 
representatives also agreed on the principle and set up a working group to provide full 
information on position, scope of works and facilities. The siting of a race box was 
discussed with options under consideration including a site northeast of the breakwater. 
 

7. Any Other Business 
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a. Advisory Committee attendance at CHC Public meetings: HM confirmed an invitation 
had been sent to Ben Willows who will bring up the issue at the September Advisory 
Committee meeting.  
 
b. RORC – Fastnet Race: David Riley stated that a Fastnet competitor had entered the 
dedicated spectator exclusion zone off Cowes and received no penalty. Rod Hodgson 
noted that the spectator zone had been listed as an obstruction in the Sailing Instructions; 
therefore, Chairman Roger Mathias instructed HM to write and inform the RORC Chief 
Executive about the matter.  

Action HM 
 
c. Breakwater photo shoot: CHC advised Cowes Week Limited (CWL) that a photo shoot 
would not be appropriate due to the existence of the Exclusion Zone and the breakwater 
being a construction site. 

 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT AUGUST 2015  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and fully considered by the Board. The report is attached to these minutes as a matter of 
record.  
 
2.1 Health and Safety 

A meeting of the Port Safety Working Group, made up of representatives from the Advisory 
Committee and key stakeholders had been held prior to Cowes Week. HM was pleased to 
report that there had been no significant incidents or accidents during the regatta, with 
Cowes Week competitors managing successfully to keep clear of the breakwater Exclusion 
Zone. The HM thanked competitors, on behalf of himself and the CHC team, for their 
cooperation during Cowes Week.  
 
Chris Preston added that he had noted great discipline and professionalism from 
competitors, and that it would be useful to review Cowes Week competitor feedback 
regarding the Exclusion Zone and safety. HM noted that the breakwater would be 
completed and therefore the Exclusion Zone removed by next year, enabling CHC to bring 
the moorings further south and some inside the breakwater and provide more protection. 
 
David Riley stated that when down wind and down tide finishes coincided with Red Funnel 
ferry departures, there was potential for competing yachts to obstruct ferries, and with the 
breakwater in place there is now less room to manoeuvre and therefore a potential safety 
issue to consider. HM responded that both CHC and Red Funnel had highlighted this to 
CWL and CHC would bring it to CCC’s attention once more. HM concluded that from a 
safety perspective Cowes Week had been very positive this year. 

Action: HM 
 

2.1.1 Incident Reports YTD 
HM noted that CHC had carried out a speed and wash campaign during July, hence the 
raised incident figures, combined with the fact that July saw an increased amount of traffic 
in the harbour. DHM confirmed that CHC would review how statistics are measured from 
year to year. Jo Gillespie suggested that one option would be to split out incidents into 
cautions and actual infringements. 
 
HM informed the Board that CHC had sent out a letter regarding one breach of General 
Directions, reported initially by Hampshire Marine Police, informing that CHC may consider 
taking action and requesting further information before making such a decision. 
 

2.1.2 Enforcement and Prosecution 
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The Body Worn Video cameras introduced by CHC are proving an effective deterrent and 
the footage is also being used as a training tool.  
 
HM reported that the Hampshire Marine Police Unit is currently under review with regard to 
its funding. HM added that CHC works very closely with the Hampshire Marine Police, who 
have a high level presence on the water, but that CHC has to prioritise funding, for example 
to the Commission’s Berthing Masters and General Directions enforcement, whilst the 
Hampshire Marine Police are there to investigate crime and ensure security.  
 
HM enquired whether the Board considered CHC should send a letter expressing that the 
Hampshire Marine Police is a great asset in the Solent. Roger Mathias confirmed Board 
approval.  

Action: HM 
 

3.2 Pilotage 
HM noted that pilotage acts were up for the month as well as for the year overall, which is a 
good sign for the harbour and the Island, and a reasonable barometer of the Island’s 
imports, exports and economy. 
 
Jo Gillespie enquired regarding the advertising for a proposed new assistant harbour 
master / pilot. HM reported that recruitment was in progress with the deadline for responses 
to CHC’s advertisement being 24th September 2015. 
 

4. Cowes Harbour Moorings 
HM reported that Cowes Harbour Moorings is in a fairly positive position with most 
moorings sold. A RIB carousel and taxi service between Shepards Wharf Marina and 
Venture Quays was operated successfully during Cowes Week. Chris Preston enquired 
how many of the moorings are residential and how many are mainlanders. HM was 
requested to investigate and report back to the Board. 

Action: HM 
 

6.2 Dry Sailing 
The J70 fleet, Royal Thames and RYS have given very positive feedback and the Etchells 
fleet too has enjoyed a successful year at Shepards Wharf Marina, with the Sugar Store 
Events Centre adding value to the dry sailing offer. HM stated that further developments will 
be carried out and recommendations will be brought to the September Board meeting.  

Action: HM 
 

7. Kingston Marine Services 
KMS has had a full month with internal and external contracts. Howard Pearce 
recommended that the Kingston team should be thanked for their excellent service during a 
very busy August; Chairman Roger Mathias requested that a message of thanks should be 
passed to the whole team from Commissioners. 

Action: DHM 
 

5.   FINANCIAL MANAGEMENT REPORT JULY 2015 
The Commissioners noted that the financial management report, cost centre report, annual 
repair projects and account notes for July 2015 had been considered in detail in the “In 
Committee” section of the meeting. HM reported that the accounts demonstrated a positive 
outlook for the year. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed. 
 

6.   SCOOT FERRIES – PROPOSED COWES/PORTSMOUTH SERVICE 
A paper detailing the proposed new Cowes to Portsmouth passenger service to be operated by 
Scoot Ferries was circulated with the papers for the meeting.  
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HM reported that Scoot Ferries had run a service from Trinity Landing to the Hamble during 
Cowes Week, with no incidents reported to the harbour. Scoot Ferries have now put in a 
proposal for a regular service from Cowes to Portsmouth, potentially starting in October. HM 
stated that preliminary meetings have been held with the Scoot Ferries operators, and further 
meetings would focus on operational safety, financial aspects and harbour dues. 
 
HM noted to Commissioners that CHC has a statutory duty to run an open port policy and 
current strategic policy is to support new transport links and provide competition to existing 
operators. HM stated that the Board must consider the following two important questions, both 
of which the Advisory Committee should be consulted on: 

1. Does CHC support in principle the operation of a new service from Cowes to 
Portsmouth? 

2. Does CHC support the use of Trinity Landing to run the service from Cowes, bearing in 
mind that Trinity Landing is considered a stakeholder investment? 

 
The Board discussed the Scoot Ferries proposal, with Jo Gillespie focusing the Board’s 
attention on potential safety issues. HM noted that Trinity Landing is a good facility for this 
purpose, close to the harbour entrance. HM and Rod Hodgson stated that passenger numbers 
of up to 41 on Trinity Landing should not present a problem from an operational point of view 
with cruise ships regularly disembarking 40 to 80 passengers successfully onto the Trinity 
Landing pontoons. 
 
HM further noted that CHC’s existing agreement with Cowes Week Limited regarding the use 
of Trinity Landing during Cowes Week was coming to an end and therefore a new agreement 
would need to be negotiated to suit all parties.  
 
The Chairman Roger Mathias concluded for the Board that the Scoot Ferries proposal was 
agreed in principle, subject to consultation with the Advisory Committee. HM will bring further 
information to the September meeting. 

Action: HM/DR 
 

7.  BREAKWATER PROGRESS REPORT 
Construction 
HM provided an update and highlighted to the Board that during Cowes Week there had been 
no significant reportable safety incidents or accidents. Contractors Boskalis Westminster are 
progressing well with the next construction phase of dressing the breakwater with rock 
armouring. To date, seven barges out of 18 barge loads have been delivered to Cowes 
Harbour with approximately a 2.5 day turn around from a quarry west of Cherbourg. The rock 
barge timetable is weather dependent but this phase should be completed by the end of 
September.  
 
Chris Preston stated that a recent site visit had demonstrated to him the scale of the 
undertaking and the professionalism of the methodology employed by contractors. Chris added 
that construction noise is an issue that CHC is making efforts to minimise. HM reported that 
CHC is working with the IW Council Environmental Health Officer on this issue and that no 
night-time operations had been carried out since the first rock barge discharge. CHC is also 
working with Boskalis Westminster to ensure the construction is completed as quickly and 
efficiently as possible, at the same time as recognising the importance of working to minimise 
disturbance for local residents. HM added that Boskalis Westminster is on schedule with 
practical completion of the breakwater due by the end of October. 
 
Modelling 
HM stated that the ABPmer sediment report had been published on the CHC website and 
covered in stakeholder E-newsletters. 
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The calibration of the new tidal model is nearing completion and ABPmer will then move on to 
testing design options for the next stages of harbour infrastructure. Further reports will be 
presented to the September and October Board meetings.  

Action: HM 
 
Following on from the sediment report, which stated that the breakwater was not the principal 
cause of sedimentation, but accepting there has been an increase in siltation over the last two 
years, CHC is working with project managers Atkins and ABPmer to source the best data with 
regard to land run-off, coastal erosion, natural changes, and other projects such as the capital 
dredges in Southampton and Portsmouth. All data will be pulled together to provide the best 
information to supplement ABPmer’s modelling work. HM added that CHC is working with 
ABPmer and Atkins to look at a future sediment-monitoring programme, with the potential to 
include video evidence and bathymetric surveys. 
 
Communications 
HM emphasised the importance for a continued proactive approach, and stated that CHC fully 
understands the concerns regarding tidal flows and sedimentation. CHC is working with the 
Advisory Committee and other stakeholders and it will be important for CHC to continue this 
through the next phases of development.  
 
HM added that he would discuss with Boskalis Westminster whether it would be possible to 
organise a site visit for key stakeholders, yacht clubs, and concerned parties, to view and learn 
about the breakwater before the final rock armouring is completed.  

Action: HM 
 

8.   REQUESTS FOR CHC STAKEHOLDER DIVIDEND CONTRIBUTIONS 
 HM reported that CHC had received a number of requests for potential stakeholder dividend 

contributions over the past couple of months, as detailed in the paper circulated to 
Commissioners for the meeting. HM reminded the Board that under CHC’s governance these 
applications are considered as “stakeholder dividend projects” and therefore CHC must 
consult the Advisory Committee before making final decisions. 

 
a. Solitaire Du Figaro Cowes 2016 stopover request from Destination Cowes. 

HM stated that a request had been received from the Solitaire du Figaro organisers and 
“Destination Cowes” for consideration of CHC support for £5 to £7.5k in cash.  A copy of 
the minutes from Cowes Town Council’s Extraordinary Meeting had also been circulated 
with the papers, which outlines the event bid and current position of other stakeholder 
organisations.  

 
Jeremy Lear stated that when the Portsmouth Harbour Events organisation was in 
operation, the Solitaire du Figaro event was successfully brought to Portsmouth and 
attracted large crowds. Commissioners noted the importance of the event bringing footfall 
to Cowes and the possibility of linking with Portsmouth’s “Festival of the Sea” to attract 
further visitors. Jeff Armitage queried CHC’s policy as regards supporting events through 
stakeholder dividend contributions and HM confirmed that Simon Treherne was in the 
process of preparing a paper on this subject for Board consideration. 

 
HM highlighted to the Board that this is the first event being organised under the new 
“Destination Cowes” initiative, which CHC had been instrumental in forming with 
stakeholders.  

 
The Cowes Town Council minutes confirmed that the minimum fund requirements for the 
Solitaire du Figaro event are £75k cash investment, £45k value in kind, totalling £120k with 
a potential estimated return on the investment of £1.8m. Key stakeholder contributions have 
been offered to date including: Visit IOW (£25k), Artemis Offshore Academy (£12.5k), Red 
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Funnel (£5-£7k), UKSA (£8.25k value in kind), the Cowes Business Association (£10k value 
in kind), Cowes Yacht Haven (£15k value in kind). CTC recommended that at the next 
Council meeting on 3rd September, consideration should be given to the offer of £25k 
funding on the proviso that significant community gain can be proven. David Riley noted 
that it was very encouraging to see the CTC supporting sailing events. 

 
  HM stated that his briefing paper proposal was for CHC “in kind” support totalling £4k and 

an additional CHC cash contribution of £2.5k. 
 
During discussions, the Board agreed that CHC should support the Solitaire du Figaro 
event but considered whether or not CHC’s support should include a financial contribution 
since there are many other events that may potentially request support.  

 
The Board decided that CHC should offer the maximum value in kind as possible but were 
concerned that making a financial contribution would set a precedent. Howard Pearce 
suggested that CHC might consider allocating a promotional budget going forward. The 
Board agreed to consider the other two applications before agreeing their position. 

 
b. Cowes Week Fireworks contribution request from C.W.L. 

Chris Preston declared an interest as a Director of Cowes Week Limited, and therefore 
confirmed he would not take part in this agenda item. 

 
HM informed the Board that CHC has traditionally supported the Cowes Week fireworks 
display night by providing free of charge harbour management and event patrolling that 
utilises virtually all of CHC’s on water resources. This year, CWL have requested CHC to 
consider an additional cash contribution of £1,500.  

 
HM recommended that CHC informs CWL of the existing and in kind support for the 2015 
fireworks display, but will consider, subject to the Advisory Committee’s views and advice, a 
supplement to the in kind support with a further £1,500 cash donation in 2016. HM stated 
that CHC’s in kind support had been calculated conservatively at £2.6k for 2015. 

 
The Board noted CHC’s strong support for Cowes Week historically, including the period 
when CWL was without a title sponsor, and agreed that CHC’s position should be that the 
contribution for 2015 would remain as the services delivered in kind, and that the situation 
would be reviewed for 2016. 

Action HM 
 

c. Town Quay crane contribution request from C.T.C. 
HM reported that Cowes Town Council has requested a cash contribution of £1k towards 
the re-painting of the crane, which is the owned by the IWC but C.T.C. had taken on the 
responsibility of maintenance.  
 
HM reported the recommendation was for CHC to consider a £1k contribution on 
completion of the works and visibility of costs and contributions from the other local 
stakeholders.  

 
Commissioners discussed the proposal for a £1k contribution from CHC but noted that a 
financial contribution could set a precedent. After considerable discussions the Board 
agreed to a position of contributing £1k on completion of the refurbishment, subject to 
visibility of the final costs and contributions from the other stakeholder partners. 

 
HM reiterated to the Board that under CHC’s governance policy, all three requests for 
stakeholder dividend contributions should be presented to the Advisory Committee at their 
September meeting for comment before CHC makes a final decision. In addition, it was 
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agreed that CHC should look to make the Commission’s governance policy more 
prescriptive. 

 
HM proposed that the Board should recommend two options to the Advisory Committee for 
their consideration and comment on the Solitaire du Figaro application. The Chairman 
commented that the final decision was the responsibility of CHC and the Commissioners 
would potentially also take into consideration any decision taken on the proposed 
governance paper on stakeholder dividend requests for events and projects. 

 
The two options were as follows: 

 
CHC to support fully the Destination Cowes initiative but limited to “in kind support” as 
listed in the briefing paper. This position ensures a precedent is not set for CHC direct 
cash funding of events. 
or, 
 CHC to support fully the Destination Cowes initiative with in kind support as listed in 
the briefing paper to the value of £4k plus a cash contribution to the value of £2.5k. 
 

The Board agreed to this proposal. 
 

The Board agreed to these two options for the Solitaire du Figaro, plus the Commissioners’    
position on the Cowes Fireworks and Town Quay crane being considered by the CHAC at 
their September meeting. 

Action HM 
 

9. PROPOSED BOARD DATES FOR 2016 
A list of proposed Harbour Commission Board meeting dates for 2016 was circulated with the 
papers for the meeting. Commissioners were requested to advise Roger Mathias or the HM of 
any conflicts in advance of the September Board meeting.  

Action HM/RM 
 

10.  ANY OTHER BUSINESS 
Jo Gillespie reported that he had recently spent time on board Seaclear, CHC’s mooring laying 
vessel, and found the Kingston Marine Services team to be most professional. 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 13:30. 
 
Date of next four meetings: 
Friday, 18th September 2015 
Friday, 23rd October 2015 
Friday, 27th November 2015 
Friday, 22nd January 2016 (to be confirmed) 
 


