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PRESENT: David Riley – Chairman  
  Andrew Cooper - Deputy Chairman 
  Vanessa Clifford 
  Nick Elderfield 
  Ra Hennessy 
  James Evans  
  Jo Gillespie  
  Chris Preston  
  Steve Sheridan  
  Stuart McIntosh Harbour Master/Chief Executive 
 

 In Attendance: Commissioners Designate Phil Hagen, Clive Blount and Jason Losty; Finance 
Officer Theresa Dunford (for Finance section), and Deputy Harbour Master Marine Services Ed 
Walker. 

 
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  
 

2.   APOLOGIES FOR ABSENCE  
None. 
 

3. MINUTES OF THE MONTHLY MARCH MEETING 
The minutes of the meeting held on Friday, 20th March 2020 having been sent out it was resolved 
that they be signed as a true and complete record of business transacted.  
 

4.   MATTERS ARISING FROM THE MINUTES 
10. East Cowes Slipway Project: HM stated he had had one discussion with Ben Willows, Chief 
Executive of UKSA, but the Isle of Wight Council are engaged with the ongoing COVID-19 
situation and the project is therefore on hold for the moment.  
 
7. Duty Holder Training: HM reported he has contacted the BPA (British Ports Association) and 
ABPmer regarding Duty Holder training, but that this cannot be taken forward during the current 
situation.  
 
10. General Directions Review / Recommendations and Temporary GDs: HM stated this would 
be an agenda item. 
 

5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MARCH 2020  
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting and 
was fully considered by the Board. The report is attached to these Minutes as a matter of record. 
The HM highlighted the following to Commissioners: 
 
1. Cowes Harbour Commission 
1.1 Personnel  
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HM reported one of CHC’s Team Leaders, Darren Gough, has taken the decision to leave 
Harbour Commission employment to become a trainee paramedic with the Isle of Wight NHS 
Trust Ambulance Service.  
 
HM stated CHC’s preferred candidate for the new Works & Asset Manager role had been 
provisionally offered the position subject to a final interview due to his absence from the Island, 
but has now been informed that CHC will reconsider his employment and offer when out of 
lockdown.  

Action: HM 
 
2. Port Marine Safety Code  
2.4 Other recorded incidents since last HM Report: 
HM stated the 2018 accident and incident figures had been included again in the HM Report. 
 
Andrew Cooper queried what the actual rules were around COVID-19 and boating and the 
interpretation of Government advice. HM stated the Government have confirmed the duty and 
responsibility of open port policy continues, but also pointed out the Government advice to stay 
at home and for only essential journeys. HM stated CHC has issued a Notice to Mariners strongly 
recommending against any recreational boating, a policy that is supported through the ports 
industry, RYA, and British Marine. HM stated CHC does not have any powers to prosecute for 
breaches but can advise and clarified there had been instances where the Marine Police, under 
the Government’s new emergency powers, have issued spot fines on harbour users where 
people are breaching the stay at home rule.  
 
HM stated he has attended virtual Solent and South Coast Harbour Masters’ meetings with 
British Ports Association representatives, at which it was agreed that when the Government start 
to relax some of the rules, another meeting will be held to try and coordinate the policies going 
forward for harbours and marinas. 

Action: HM 
 
Chris Preston left the meeting. 
 
Lockdown Release Plans 
HM informed the Board that CHC management will be starting to review the types of provisions 
and additional safety measures that CHC will be looking to introduce in preparation for any 
Government relaxation and opening up the harbour and marine facilities.  

Action: HM 
 
Superyacht Policy 
HM referred to the CHC Superyacht Policy previously circulated to Commissioners. HM stated 
there are a considerable number of superyachts that are based in particular in the Caribbean 
that are British owned or have a high percentage of British crew, who are looking to bring their 
yachts and crews back closer to home in the UK. HM stated his recommended policy for CHC is 
based on the principle of providing safety for crew and protection to a yacht in cases of need, 
and each request will be considered against this policy, with additional health and safety control 
measures, safeguards, quarantine, and a risk assessment. HM confirmed the CHC Designated 
Person Capt. Martin Phipps MBE is being kept informed and consulted, and CHC will include 
this information in the May E-newsletter to stakeholders.  

Action: HM 
 
Commissioner Designate Jason Losty, who is a Southampton Pilot, stated the superyacht policy 
was sensible and it is a matter of managing it and having the appropriate controls in place.  
 

6. FINANCIAL MANAGEMENT REPORT – MARCH 2020 
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The Commissioners noted that the financial management report for March 2020 as well as 
various other matters relating to the current COVID-19 lockdown situation had been considered 
in detail in the “In Committee” section of the meeting. The Commissioners noted that the 
accounts as presented in the management report had been in order and agreed.   
 
The Annual Report and Accounts for the Y/R 31.12.2019 were also agreed by the Board. 
 

7. CHC ANNUAL MEETING AND ANNUAL REPORT 
Annual Report 
HM stated the CHC Annual Report 2019-2020 is currently being drafted, including some of the 
important messages relating to the COVID-19 crisis and CHC’s financial situation. HM stated 
that following Commissioner review of the draft Report ahead of the next meeting, it is his 
intention to then bring the Annual Report to the May meeting for Board approval. HM stated the 
Annual Report would then be published on CHC’s website and promulgated in an E-newsletter 
at the end of May.  

Action: HM 
 
Annual Public Meeting 
HM reminded the Board the Annual Public Meeting had been scheduled for 21st May, and 
recommended to the Chairman that based on the current circumstances of the COVID-19 
situation, CHC should formerly announce to stakeholders the postponement of the Public 
Meeting, date to be confirmed. Chairman David Riley confirmed agreement to the HM’s proposal 
to inform stakeholders of the postponed Annual Public Meeting, and proposed CHC should 
discuss with the Harbour Advisory Committee other opportunities to communicate and consult 
with stakeholders until the Public Meeting can be held. 

Action: HM/DR 
 

8. GENERAL DIRECTIONS 
The ‘Navigation in Conditions of Restricted Visibility’ paper was circulated with the papers for the 
meeting. HM reminded the Board that in February Commissioners agreed the two new General 
Directions for commercial vessels in restricted visibility, subject to statutory consultation with the 
Harbour Advisory Committee, the RYA, and the Chamber of Shipping. HM reported that 
notification had been carried out to the statutory consultees and no comments or objections had 
been received in the allocated consultation period. Chairman David Riley confirmed the Board’s 
unanimous support to formerly ratify the two new General Directions.  

Action: HM 
 

9. ANY OTHER BUSINESS 
a) Cowes Harbour Handbook: Vanessa Clifford noted the new Harbour Handbook is out in digital 
format; the first Handbook produced by new publisher Style of Wight, and stated the publication 
looks very good. 
 
b) Retiring Commissioners: Chairman David Riley stated CHC had two Commissioners retiring 
at the end of April, Nick Elderfield and Andrew Cooper. Chairman David Riley thanked Nick 
Elderfield for his three years of service, for bringing his water-based and modelling skills to CHC 
and for his help to the HM in these areas. Chairman David Riley also thanked Nick Elderfield for 
his valuable input and whilst understand why he is retiring, stated CHC is extremely disappointed 
to see him leave. Nick Elderfield thanked the Board for his appointment and the experience of 
the past three years. 
 
Chairman David Riley stated he was very grateful to Andrew Cooper for the views he brought 
to the Board, his wise strategic approach, and not hesitating to challenge and hold the 
management to account, when appropriate and as is the role of Commissioners. Chairman 
David Riley stated Andrew Cooper’s consideration and experience on safety matters has also 
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been extremely valuable. Andrew Cooper stated he sits on several boards, and he has found 
the CHC Board the most interesting and varied and has very much enjoyed the past six years.  
 
 
As there was no further business the Chairman formally closed the public section of the meeting 
at 1135.  

 
Date of next four meetings:  

Friday, 22nd May 2020 
Friday, 19th June 2020 
Friday, 24th July 2020 
Friday, 18th September 2020 
 

 


