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PRESENT David Riley – Chairman  
  Jeff Armitage – Vice Chairman 
  Chris Preston 
  Jo Gillespie 
  James Evans 
  Steve Cooper 
  Andrew Cooper 
  Ra Hennessy 
  Roy Lambden 
  Nick Elderfield 
  Stuart McIntosh Harbour Master/Chief Executive 
 

In Attendance: Commissioners Designate Steve Sheridan and Vanessa Clifford, Deputy Harbour 
Master – Statutory Jon Howden. 
 
Chairman David Riley welcomed new Deputy Harbour Master – Statutory Jon Howden to his first 
Board meeting. 

  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  
 
Chris Preston declared an interest in the “Daring Mooring Stakeholder Proposal’ since he is an 
occasional Daring sailor.  

 
2.   APOLOGIES FOR ABSENCE  

Steve Cooper, and County Press Reporter.  
 

3. MINUTES OF THE MONTHLY MARCH MEETING 
The minutes of the meeting held on Friday, 22nd March 2019 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

5. Harbour Master / Chief Executive’s Report January 2019 
6. Red Funnel Incident Update & Harbour Safety: HM stated CHC is fairly well advanced with 
the additional navigational aids and pilotage equipment that the Commission is considering 
investing in, that would be available to Red Funnel, the Southampton VTS, and all harbour 
users. HM reported that CHC has trialled such equipment on a Red Funnel ferry and he hoped 
to bring firm proposals to the May Board meeting. 

Action: HM 
 
11. Cowes Floating Bridge Update: HM informed the Board CHC had tendered for the push 
boat service and is waiting to hear the outcome from the IW Council.   

Action: HM 
 
12. CHC Harbour Taxi Stakeholder Dividend Proposal for 2019: HM stated that with regard to 
the harbour water taxi business noted for sale, it had been confirmed that this was Mark 
Young’s boats and business that are up for sale.  
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5. Harbour Master / Chief Executive’s Report February 2019 
2.10 Security: HM stated the additional CCTV cameras are on order and would then be 
installed. HM reported that CHC had been successful in its application for a bursary from 
CHC’s insurance company towards the installation of the new CCTV cameras. 

 
8. Chairman & Commissioner Appointments: HM confirmed the appointment of new 
Commissioners Vanessa Clifford and Steven Sheridan had taken place. 
 
5. Harbour Master / Chief Executive’s Report March 2019 
3.5 New Harbour Patrol RIB: HM stated CHC will decide how to mark the completion of the 
build of the new harbour Patrol RIB. Nick Elderfield suggested berthing the new RIB on the 
Island Sailing Club pontoons for the CHC Annual Public Meeting. 

Action: HM 
 
3.7. Communications and Marketing 
Cowes Harbour Landmark Design Competition: HM stated that as agreed by the Board, the 
Advisory Committee would, at the May CHAC meeting, discuss the principles of taking the 
Cowes Breakwater sculpture initiative forward to the next stages and consider if this was to be 
supported by the CHAC.  

Action: HM 
 
6. Dredging Campaign & Surveying Update: HM stated this would be an agenda item. 
 

5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT APRIL 2019  
The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
2. Port Marine Safety Code 
2.2 Accident Reports 

HM stated the collision between a yacht and the Chain Ferry had occurred on Easter Friday 
during strong ebb tide conditions when the yacht had been set-down by the tide and 
collided with the Chain Ferry on the East Cowes side of the River Medina. HM stated 
CHC’s incident investigation is ongoing and making use of the harbour CCTV footage.  

Action: HM 
 
HM stated the incident is not seen to have any connection to the design or operation of the 
Chain Ferry, and noted the Seaclear push boat was operating at the time. HM stated the 
lessons learned will be used as information and education for all harbour users, in particular 
the advice for boat owners to give themselves plenty of sea room when intending to pass 
the Chain Ferry, especially on spring ebb tides and if necessary to stem the tide until there 
is a clear passage available.  

 
3.   Cowes Harbour Authority 
3.2 Chain Ferry works - update 

HM reported CHC has received a statement from the Isle of Wight Council informing CHC 
they intend to provide a temporary push boat facility for the whole of 2019, which allows the 
minimum clearances over the chains (tide height + 1.5m) to be achieved as shown on the 
navigational charts and pilotage information.  
 
HM reported the IW Council have carried out further works on the design option for chain 
tensioners. HM stated a meeting had been held this month attended by CHC, the IW 
Council and their independent safety consultants Marico Marine, and including Wight 
Shipyard’s design team, to discuss the potential solution of a river traffic light system. HM 
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stated CHC had stressed its concerns with regard to the viability and risk of the proposed 
traffic light system and was waiting to hear more from the IW Council. 

Action: HM 
 

3.7 Communications and Marketing 
HM stated the Cowes Harbour Handbook had been completed and distributed ahead of 
Easter and that CHC is now out to tender for a publisher for 2020 onwards. HM highlighted 
the CHC Annual Report 2018-2019 would be published later in the month for the Annual 
Public Meeting. 

Action: HM 
 

6. FINANCIAL MANAGEMENT REPORT – MARCH 2019 
The Commissioners noted that the financial management report for March 2019 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed.  

 
7. CHC FINANCIAL REPORT + ACCOUNTS FOR Y/E 31/12/2018 

Chairman David Riley stated the Accounts would be published on the CHC website the next 
week following approval and signature by the auditors. 

Action: HM 
 

8. DREDGING CAMPAIGN & SURVEYING UPDATED 
HM reported Jenkins Marine have completed the dredging of the Eastern Channel, the new 
navigational marks have been installed and the Channel was opened prior to Easter. Chris 
Preston commented that the new Eastern Channel is working well, shortens the distance for 
entering the harbour, and will be a great help, particularly during Cowes Week.  HM stated the 
planned additional dredging had also been carried out at Trinity Landing, by the No. 1 buoy, 
and at the entrance to Shepards Marina. HM stated Jenkins Marine were carrying out the 
dredge clearance of the surplus gravel by the Cowes Breakwater, as well as some dredging 
south of the Breakwater to allow an additional row of moorings inside the Breakwater. 

 
9. DARING MOORING STAKEHOLDER PROPOSAL 

The ‘Daring Association Proposal Letter’ was circulated with the papers for the meeting.  
 
HM referred Commissioners to the letter from the Daring Association requesting a free mooring 
for a Daring boat that is being made available for the season for charter to encourage sailors to 
try out the class and increase the numbers of sailors interested in Darings and dayboat sailing. 
HM stated there is some merit in supporting the Daring request, but noted CHC’s considerable 
investment this year into increased dredge depths inside the Cowes Breakwater for the Daring 
Class, and if CHC provides a free mooring for the Daring Class then this could set a precedent 
for other classes. HM stated he would be more supportive if the proposal contained a youth 
sailing element.  
 
Chairman David Riley highlighted to the Board that any such mooring provided free-of-charge 
is a stakeholder benefit and CHC would have to consult the Harbour Advisory Committee 
(CHAC) before making its decision.  
 
Chris Preston stated the Daring Class are under pressure and there is a question over whether 
they will still be in Cowes in five years’ time. Chris Preston advised that CHC should recognise 
that efforts are being made to maintain the day racing fleets in general in Cowes, which are 
part of the Cowes scene and contribute to the economy.  
 
HM stated from a governance point of view, CHC does not have a firm policy on stakeholder 
and charitable requests, making it more difficult when “ad hoc” requests are presented to CHC. 
James Evans suggested this issue could be part of the Strategic Plan review, as CHC is run for 
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the benefit of the stakeholders and therefore it is important to have clear guidance policies and 
procedures on how stakeholder benefits are granted.  

Action: HM 
 
HM recommended consulting the CHAC at their May meeting regarding the Daring Class 
request before Commissioners make a final decision at the May Board meeting. HM requested 
Chris Preston should present the Daring request at CHAC’s meeting, also putting forward the 
Board’s comments on having a youth or underprivileged element to the proposal, a charitable 
aspect, and the issue of setting a precedent. Chris Preston offered to discuss the matter ahead 
of the CHAC meeting with the Cowes Clubs and Classes stakeholder representative Giles 
Peckham. The HM and the Board agreed to Chris Preston’s proposal. 

Action: CP 
 

7.   ANY OTHER BUSINESS 
a) Vessel towed into/out of harbour: Jo Gillespie enquired about a boat with a metal framework 
and a hovercraft type vessel that was seen being towed by RIBs out of and back into the 
harbour a couple of times recently. HM stated he would make enquiries. 

Action: HM 
 
b) Retiring Commissioners: Chairman David Riley reminded Commissioners that Jeff Armitage 
and Roy Lambden were retiring from the Board after three three-year terms and one three-
year term respectively, and that co-opted Commissioner Steve Cooper had ended his term of 
one year on the Board. Chairman David Riley and the HM thanked Jeff Armitage for his great 
support and contribution to CHC over nine years, and also Roy Lambden for his contribution 
over the past three years, and also for Steve Cooper’s contribution in his co-opted one year 
role. 
 
 

 As there was no further business the Chairman formally closed the public section of the meeting 
at 1230.  

 
 
Date of next four meetings: 
Friday, 24th May 2019 
Friday, 21st June 2019 
Friday, 26th July 2019 
Friday, 20th September 2019 


