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PRESENT David Riley  
  Howard Pearce 
  Jeff Armitage  
  Jo Gillespie 
  Andrew Cooper 
  Jeremy Lear 
  Chris Preston 
  Roger Mathias Chairman 
  Stuart McIntosh Harbour Master/Chief Executive  
 

In Attendance: Ben Board, Michael Greville, and Roy Lambden. 
  
1.   APOLOGIES FOR ABSENCE  

 Rod Hodgson Deputy Harbour Master/Port Safety Officer, and County Press Reporter. 
 

2. MINUTES OF THE MONTHLY MARCH MEETING 
The minutes of the meeting held on Friday, 18th March 2016 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
3.   MATTERS ARISING FROM THE MINUTES 

3. MATTERS ARISING FROM THE FEBRUARY MINUTES 
7. Strategic Plan 
HM requested that Commissioners who have yet to send him their comments on the 
drafts, should do so as soon as possible so that the plan can be finalised. The Board 
agreed that a meeting date should be set for the working group. 

Action: HM/Commissioners 
 
7. CHAC – MARCH MEETING 
7.d. Water Taxis 
HM stated that this would be covered as an agenda item. 
 
7.e. Race Start Barge 
HM informed the Board that he and Jo Gillespie are currently in dialogue with the Cowes 
Clubs and Classes. 
 
Howard Pearce enquired regarding the harbour plan proposals that CHC is seeking from 
three consultant firms. HM replied that this remains an outstanding action. 

Action: HM 
 
The Board agreed that the draft Strategic Policy Document should also be forwarded to the 
new Commissioners for comment. 

Action: HM 
 
4.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT APRIL 2016  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these minutes as a matter of 
record.  
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2.1.2 Incident Reports YTD 
Jeff Armitage commented on the Red Funnel Red Osprey incident and HM informed the 
Board that the MAIB (Marine Accident Investigation Branch) had been notified of the 
incident by CHC and Red Funnel. The MAIB have confirmed they will not carry out their 
own investigation. HM explained that this is because there was no loss of life, serious injury 
or damage and also because the MAIB, having seen previous CHC incident reports, are 
content to view CHC’s draft report and then ask for further information if required. 
 
David Riley emphasised that this incident has highlighted the importance of safety in the 
harbour, enquired what would have happened if someone had been on the yacht which 
Red Osprey made contact with, and stated that he would like to know what procedures will 
be put in place to prevent a reoccurrence. 
 
HM reported that he has had discussions with the Red Funnel Operations Director and MD, 
and that Red Funnel will present their initial investigation to CHC next week. HM highlighted 
that it is important for lessons to be learnt from the incident. Chris Preston complimented 
CHC on its prompt and clear reporting of the incident on the website and in the April E-
newsletter. 

 
2.3 Environmental 

HM reported that the West Wight Coastal Flood and Erosion Risk Management Strategy 
had been published for consultation and that public meetings will be held in both Cowes 
and East Cowes. 
 

3.1 RFG planning application and Medina Yard application 
Red Funnel – East Cowes Planning Application 
HM informed the Board that he has been in discussion with the key parties to understand 
the implications of the planning refusal on the East Cowes Regeneration Project including 
the HCA’s Victoria marina, the Solent Gateways project and the proposed Kingston Marine 
Park. HM restated CHC’s position, which is as follows: 

1. To see the successful completion of the East Cowes development. 
2. To see both short-term and long-term solutions for the marine businesses. 
3. The benefit of delivering the potential Red Jet 7 in Cowes. 

 
Medina Yard/Medina Village planning application 
HM stated that CHC had received official notification that the developer has submitted their 
planning application, although the details are not yet available on the IW Council planning 
portal. 
 

3.3 Cowes Chain Ferry Replacement 
HM reported that the IWC have placed the order for a new Chain Ferry. HM stated that 
CHC has been involved in the consultation process on a suitable replacement and flagged 
up two issues, on visibility and depth of water over the chains. The present Chain Ferry has 
lasted 40 years and with commercial ships entering Cowes getting larger, the objective is to 
future proof the new floating bridge.  HM reported that the IWC and their Chain Ferry 
designer consultants have reviewed the two issues raised by CHC and reported at a recent 
meeting with CHC and IWC to discuss the findings. 
 
HM demonstrated a working model to the Board of the new Chain Ferry to illustrate the 
depth, chains and how commercial shipping and yachts would be affected. HM stated that 
the recent design review for the chains of the new ferry has given him confidence that CHC 
could, in future, apply to the MMO for permission to dredge the channel deeper for larger 
vessels.  
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3.6 Communications & Marketing 
Howard Pearce complimented the CHC team on the new Port Handbook for 2016. 
 

5.   FINANCIAL MANAGEMENT REPORT MARCH 2016 
The Commissioners noted that the financial management report, cost centre report, balance 
sheet, and account notes for March 2016 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed. 
 

6.   REPORT AND FINANCIAL ACCOUNTS FOR Y/E 31/12/2015 
The Commissioners noted that the draft Annual Report and Accounts for the year ended 31st 
December 2015 had been considered in detail in the “In Committee” section of the meeting. 
Chairman Roger Mathias confirmed that Commissioners accepted and approved the draft 
Accounts for y/e 31/12/2015. 
 

7.   BREAKWATER PROGRESS REPORT 
HM informed the Board that the ABPmer Sedimentation Report is now complete, and has been 
reviewed by CHC, project managers Marina Projects and independent consultant H.R. 
Wallingford. In addition, HM reported that CHC has received the draft report from estuarine 
consultant Dr Rob Nunny, who has been employed by CHC to produce a conceptual 
understanding of the harbour.  
 
The principle objectives of the ongoing design optimisation workshops are to reduce and 
mitigate cross-harbour tidal flow, optimise the Eastern Channel, optimise the sediment regime, 
improve navigational access to the harbour, ensure dayboat mooring provision, and optimise 
design cost/benefits. 
 
HM reported that CHC will hold the ‘Public Presentation and Review of the Cowes Outer 
Harbour Project (OHP)’ on Thursday, 19th May, whilst CHC’s Annual Public Meeting has been 
set for Wednesday, 29th June. 
 
HM reminded Commissioners that it was the Advisory Committee’s key request to have the 
OHP experts (ABPmer) at the 19th May public presentation and CHC is going to deliver on that 
request.  
 
The OHP public presentation meeting will signal the commencement of a one-month 
stakeholder consultation period for any changes to the current MMO consented scheme and 
timeline for proposed delivery. The closing date for the consultation responses will be 20th 
June; this will enable Commissioners to consider the feedback at their June Board meeting and 
prior to the Annual Public Meeting on 29th June. 
 

8.   HEALTH AND SAFETY POLICY 2016 
The revised Health and Safety Policy 2016 was circulated with the papers for the meeting. 
Chairman Roger Mathias requested that any comments should be forwarded to the HM.  

Action: HM/Commissioners 
 
9.  ANY OTHER BUSINESS 

Board Meetings: Chairman designate David Riley informed the Board that following discussion 
with the HM, he will circulate a paper to Commissioners on the running of future Board 
meetings. 

Action: DR 
 
Retiring Commissioners: David Riley expressed his sincere thanks, on behalf of the whole 
Board to retiring Commissioners Jeremy Lear and Roger Mathias. David highlighted the 
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considerable contribution that Jeremy has made to the Commission over the six years that he 
has worked as Commissioner for Port and Harbour Development.  
 
The commitment and dedication of retiring Chairman Roger Mathias was equally highlighted. 
David Riley extended sincere thanks to Roger, who has served nine years as Commissioner, 
including two terms as Chairman, and was due to retire at the end of his third term on 30th 
April. 
 
 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1240. 
 
Date of next four meetings: 
Friday, 20th May 2016 
Friday, 24th June 2016 
Friday, 29th July 2016 
Friday, 16th September 2016 


