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PRESENT David Riley – Chairman 

  Jeff Armitage – Deputy Chairman 
  Jo Gillespie 
  Nick Elderfield 
  Roy Lambden 
  Chris Preston 
  Andrew Cooper 
  Stuart McIntosh Harbour Master/Chief Executive 

 
In Attendance: Deputy Harbour Master – Statutory/Pilot Jon Kidd and Commissioner Designate 
James Evans. 

  
1.   DECLARATIONS OF INTEREST 

Declarations of Interest and Declarations of Related Party Transactions for Cowes Harbour 
Commissioners are documented in the CHC Interest Records and on the CHC website.  

 
2.   APOLOGIES FOR ABSENCE  

 Ra Hennessy and County Press Reporter. 
 

3. MINUTES OF THE MONTHLY MARCH MEETING 
The minutes of the meeting held on Friday, 23rd March 2018 having been sent out it was 
resolved that they be signed as a true and complete record of business transacted.  

 
4.   MATTERS ARISING FROM THE MINUTES 

STAKEHOLDER PROJECT: HM stated that he would cover this in AOB. 
 

Destination Cowes: HM stated that the Destination Cowes Board would be meeting the next 
week. 

Action: HM 
 

PMSC AUDIT REPORT DECEMBER 2017: HM reported that Cowes Harbour Services has 
been instructed to install a second gate at the Shrape Breakwater. 

Action: HM 
 

5. HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MARCH 2018 
3. Chain Ferry Works – Update: HM informed the Board that the Isle of Wight Council (IWC) 
had sent him a copy of the report from their consultant Arch Henderson. HM stated that the 
recommendations are similar to those recommended by CHC to the IWC some nine months 
ago. HM stated that he will be meeting with two IWC senior managers the next week on this 
matter.  
 
HM also reported that at the first Tuesday night racing of the season a number of yachts could 
not get across the chains at low water, due potentially to the depth of the chains but also to a 
very low water at spring tide. HM stated that he would report further to the Board at the next 
meeting and highlighted that CHC would need to confirm its position prior to the main season.  

Action: HM 
 
7. BREAKWATER PROGRESS REPORT: HM stated that this was an agenda item. 
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8. HARRISON TRUST – MEDINA VILLAGE PLANNING APPLICATION: HM stated this would 
be covered as an agenda item. 
 
9. SUSTAINABLE SEDIMENTATION MANAGEMENT: HM reported that these actions are 
under way by the sediment working group. 
 
10. CHAC CONSTITUTION: HM stated that the Advisory Committee Constitution would be 
covered at the next CHAC meeting on 11th May.  
 
11. ANY OTHER BUSINESS 
b) Harbour rubbish collector: HM stated that the Island Estuaries Project were considering 
potential funding and the feasibility of this for the harbour. Jo Gillespie stated that this idea had 
stemmed from the discussion on developing a CHC policy for single-use plastic, which he felt 
was important for CHC to consider. HM stated that there would be an Estuaries Steering 
Committee meeting at the end of next month at which the idea would be discussed. HM stated 
that he would also task the Deputy Harbour Master Jon Kidd with looking into how CHC’s event 
partner JHAV was planning to address sustainability issues at Shepards Marina for Lendy 
Cowes Week.  

Action: HM/DHM 
 
5.   HARBOUR MASTER / CHIEF EXECUTIVE’S REPORT MARCH 2018  

The Harbour Master/Chief Executive’s report was circulated with the papers for the meeting 
and was fully considered by the Board. The report is attached to these Minutes as a matter of 
record. The HM highlighted the following to Commissioners: 
 
2.4 Environmental 

HM stated that he proposes to arrange a meeting with Cowes Yacht Haven, East Cowes 
Marina and Cowes Corinthian Yacht Club with regard to a presentation on Water Injection 
Dredging, potentially from Van Oord, to see whether these stakeholders are interested. HM 
stated that CHC would also publish an April E-newsletter article update on the Sustainable 
Maintenance Dredging Management Plan, that Commissioners considered at the March 
meeting.  

Action: HM 
 

3.   Cowes Harbour Authority 
Works/Dredge Licence Applications 
HM reported on a meeting held with Red Funnel’s safety advisors the previous day on the 
risk assessments for Red Funnel’s new freight vessel and layby berth and stated that he 
expects Red Funnel to submit their Works Licence application for the new berth within the 
next month to six weeks.  
 
Jo Gillespie highlighted that Red Funnel need to be reminded that if their navigation risk 
assessment is targeting as low as reasonably practical, that does not necessarily mean that 
the risk is acceptable.  

 
3.3 Communications & Marketing 

HM highlighted the work that CHC has been doing on the cruise ship initiative with 
significant success from the direct marketing carried out and new visits to Cowes booked.   

 
HM brought the attention of the Board to a recent news item concerning a fatal accident at 
Weymouth Sailing Club where one of the legs supporting a boat on a cradle collapsed and 
fatally crushed the owner who was working on the vessel. HM stated that CHC had been 
looking at various issues at the Cowes Harbour Services Boatyard regarding the boat mover, 
cradles and the shoring of vessels and noted that currently cradles are not covered as lifting 
equipment or required to be certificated or approved. HM stated that there may be a number of 
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HSE rules or recommendations that come out of the Weymouth SC incident. HM stated that 
whilst it has been very much a CHC focus recently, he has requested that Deputy Harbour 
Master Jon Kidd again reviews CHC practises at the Boatyard.  

Action: HM/DHM 
 
6.   FINANCIAL MANAGEMENT REPORT MARCH 2018 

The Commissioners noted that the financial management report for March 2018 had been 
considered in detail in the “In Committee” section of the meeting. The Commissioners noted 
that the accounts as presented in the management report had been in order and agreed. 
 

7.   CHC – ACCOUNTS & REPORT FOR Y/E 31/12/2017 
The Commissioners approved the annual Accounts for the year-ended 31st December 2017 
and authorised the Chairman David Riley and the Chief Executive Capt. Stuart McIntosh to 
sign them. 

Action: DR/CE 
 

8.   OHP & DEVELOPMENT SITES REPORT 
HM reported that there had yet again been minimal progress over the past month with the 
Homes and Communities Agency (HCA) and their developer VQEL towards completion of the 
HIFA and readiness for the 31st July deadline for the funding agreement to become 
unconditional.  
 
Commissioners expressed their frustration and impatience with VQEL and the HCA over the 
historical and current lack of action and progress. However, the Chairman David Riley 
reminded the Board that CHC did agree with the HCA to join with them in the OHP, that the 
HCA did contribute £3m to the Cowes Breakwater, and that CHC has to give the HCA until the 
31st July. Chairman David Riley stated that in reality, the pre-Cowes Week Board meeting on 
Friday, 27th July is the deadline date for the CHC Board to approve the final HIFA document. 

Action: HM/DR 
 
HM reported that he and the Chairman David Riley had had a successful meeting and briefing 
with the MP Bob Seely whilst viewing the three strategic and interlinked harbour marine 
employment sites currently in various stages of development along the Medina Estuary; 
Venture Quays on the East Cowes waterfront, Kingston Marine Park at Whippingham, and 
Medina Yard in Cowes.  

 
9.   NEWPORT HARBOUR REVISION ORDER 

Copies of the paper on the ‘Isle of Wight Council application for a Harbour Revision Order for 
Newport Harbour’ were circulated with the papers for the meeting.  
 
HM referred the Board to the summary of the proposal for the HRO (Harbour Revision Order) 
that the Isle of Wight Council have raised in their position as the Statutory Harbour Authority for 
Newport Harbour. HM stated that the HRO application is to modernise the powers for Newport 
Harbour, such as giving them powers of General Direction, similar to what Cowes Harbour has; 
as well as power to grant tenancies, and powers to carry out more commercial activities and 
harbour services.   
 
HM recommended broad CHC support for the Newport Harbour HRO application and stated 
that the information was for Commissioners to note.  
 
HM also stated that with regard to powers a Harbour Authority will have, an HRO is very 
prescriptive and must state that an Authority is specifically allowed to carry out certain actions.  
 
Nick Elderfield stated that the Board would have heard that the Isle of Wight Council has put 
out a tender for a master plan for Newport Harbour, and that the HRO may be part of a larger 
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master plan by the IWC for Newport Harbour. HM confirmed that CHC knew about the tender 
and stated that a number of consultancy companies are bidding for that tender to come up with 
outline commercial proposals. HM commented that the IWC Regeneration Team are looking at 
a large number of different major projects and that there is a risk of overstretching their limited 
resources and therefore potentially under delivering.   
 

10. ANY OTHER BUSINESS 
a) Cowes Breakwater Design Competition: HM reported that Ra Hennessy had circulated an 
update paper on the Breakwater Design Competition and plans for taking that forward. HM 
stated that Ra Hennessy has done considerable work on the project so far and proposed that 
Commissioners should support moving forward with the competition idea, as agreed at the 
previous Board meeting. The Board agreed to the HM’s proposal. 

Action: HM 
 

 
 As there was no further business the Chairman formally closed the public section of the meeting 

at 1300.  
 
 
 
Date of next four meetings: 
Friday, 25th May 2018 
Friday, 22nd June 2018 
Friday, 27th July 2018 
Friday, 21st September 2018 
 
 
 


