
COWES HARBOUR ADVISORY COMMITTEE 

Minutes of meeting held on 23rd September 2016 

CHAC Representatives present: 

John Corby (JC) Chair - Cowes Town Council 
Alex Minns (AM) - Isle of Wight Council 
Mark Slawson (MS) - Red Funnel Ray 
Redrup (RR) - Medina Mariners David 
Ross (DR) - 
Peter Dickson (PD)  -  Cowes Week Ltd 
Rodney barton (RB)  -  Cowes Clubs and Class Associations 
Jon Pridham (JP)  -  Cowes Yacht Haven & Cowes Waterfront Trust 

In attendance: 
Captain Stuart McIntosh (SM) - Cowes Harbour Commissioner and Harbour 
Master 
Jo Gillespie (JG) -  CHC Commissioner 

Apologies: 
Adrian Wilkins 
Jeremy Pocock 
Bob Milner 
Ian Bayliss 
Mike Townsend 
Morris Barton 
Ben Willows 

1. Minutes approved from the last meeting. 
2. No Matters arising. 

3. Security on boats on CHC pontoons: 
JC made this an agenda item because he knew of 30ft sailing boat that had been 
robbed of some deck gear while on its CHC pontoon mooring off UKSA. 
SM reported this to the Marine Police. Theft isn’t generally a problem. There is a bit 
of a spate every two to three years but the Police find then and it stops for a bit. 
East Cowes Marina does have some CCTC as does the IW Council on the Floating 
Bridge. CHC does have in its plan, for 2018, fitting CCTC throughout the harbour. 



There is currently a camera in place at the RLYC which was very helpful to the 
investigation into the Balmoral incident. 
RR knows of a boat owner at East Cowes Marina who is convinced somebody has 
been onboard his boat very recently.
JG pointed out that the planned cameras should be able to catch thieves as well as 
speeders. 
SM is mindful about privacy regarding the proposed cameras. 

4. Water taxis and access to CHC pontoons: 
JC had a message from Mark Young/Sally Taxis to say that CHC had done a deal 
with somebody else.
SM explained that CHC had provided a grant/subsidy to Folly Ventures, who is the 
parent company of Sally Taxis, to ensure that during the summer months the 
service was provided. There wasn’t enough time to carry out a full tender process 
but the matter would come back to the Advisory Committee at the end of the 
season to consider how to move forward. The contract finishes end of September 
and CHC are considering whether to extend it or take over the winter operation. It 
has become apparent however that the service hasn’t been provided according to 
the agreement. The matter has been raised with Folly Ventures & Sally Taxis. Likely 
options for way forward, because CHC doesn’t currently have powers to license 
harbour taxis, is that CHC will enter into discussions with the current providers to 
see what proposals they might have but may revisit the possibility of either CHC 
providing a full or part service, or a subsidy to a private operator for the main 
season and then CHC picking up the out of season requirements. Most likely to be 
a combination of all these. 

RR reiterated a request by Adrian Wilkins for a survey amongst berthholders to find 
out how they actually access their boats. 

AM updated everyone about the IW Councils plans for their pontoons up river 
because this will impact on taxis. Their bid for funding to replace the pontoons at 
the Folly was successful and they are now going out to tender. This should replace 
all of the piles and pontoons and provide additional space. 
SM pointed out that there are currently three visitors pontoons at the Folly: the 
Greenkings walk-ashore pontoon and two river pontoons on the west side. Although 
he is encouraged by the IWC investment he does have some concern about the 
increased capacity and requirements from visitors for getting ashore and would like 
to work more closely with IWC about the longer term strategy here. 
SM also mentioned that he has had another meeting with the developers of the old 
industrial area to the north of the Folly known as the Sarro site, which now has 
planning consent for mixed development including a hotel, restaurant, and a pier 



and pontoon to provide water access. Demand for river mooring has reduced with 
more people wanting marinas.

5. IYWAC & Whitegates pontoon update. 
AM confirmed that generally IWC are more interested in revenue than capital, ie 
rent it out rather than sell it. The Youth Centre is also part of this site but it is likely 
that UKSA will take on the Youth Centre in which case IYWAC will be marketed on 
its own with an option on Whitegates pontoon, and available to buy. 
JC thought it might make a fantastic dinghy park if CHC take it on as a stakeholder 
benefit, which then all ties up with access to boats. 
SM supports the idea of a dinghy park but it depends on price and also the lack of 
car parking to the dinghy park is a disadvantage. SM suggested that we wait until 
IWC publish what they want. 

6. Medina Yard: 
Nothing to report. 

7. Red Funnel: 
MS reported that Red Funnel have submitted an alternative scheme which utilises 
the current marshalling yards together with Trinity Wharf which also becomes a 
marshalling yard and provides enough space for a full boatsworth on that side of 
the road. MS then showed plans of the original and new versions. A lot less is 
changed, eg Rover Rd stays intact. 
JC asked about the deepwater pontoon and ability to park a 40ft container next to a 
maxi yacht on the pontoon and MS reassured that this would remain. 
MS said that this new application was Phase One of their intentions and that they 
are also appealing against their original plans being rejected and if successful this 
would be Phase Two. Phase one would probably take until the end of 2017 to build. 
Existing businesses in Trinity House building are all planning to move out. JC 
reiterated his previous concerns where the Trinity House site could be ‘given to the 
wolves’ and become anything and that Red Funnel should control what happens to 
it for the sake of the harbour. 

RR raised the issue of foamy frothy stuff on the water which may or may not be 
sewage. SM said that it is a very common occurrence all around the coast at this 
time of the year and isn’t actually sewage, although it doesn’t look very nice. 
Sample can be sent to the Environment Agency. 

8. OHP. Victoria Quay, Dredging. 
SM reported: there have been further surveys of the eelgrass area which indicate 
that the eelgrass is actually slightly healthier than it was, ie had more shoots per 
sqm than it did 3 years ago but it has receded slightly to the east which has allowed 



the widening of the new Eastern channel to be straighter and not so close to the 
end of the breakwater. Now will be a minimum of 42m wide but also further south 
and leaving more room for the Red Jet to turn, and extending as a secondary 
channel to the main fairway. The channel name might be reverted back to Small 
Craft Channel because this is a better description. Yachts that are leaving the new 
marina and heading east don’t need to enter the main fairway at all, as can yachts 
heading north coming from the river. Dredging will be to 2.25/2.3m below Chart 
Datum. There is normally about 0.4m at a spring tide anyway so we will end up with 
2.7m at a spring tide compared with effectively zero now. 
DR asked about the effects on tidal flow to which SM replied that it had been fully 
modelled with the marina in place and the rate of flow was expected to reduce 
slightly. Main fairway is predominantly 3.5m below Chart Datum and CHC is 
guaranteeing a minimum of 3m with some cleanup dredging. New marina will be 
about the same as the eastern channel, which will taper up to the deeper main 
fairway. The cleanup ancillary dredging will include the shallow bak off No 1 buoy, 
some areas off Trinity Landing, also the widened fairway area where the port hand 
buoys have been moved to the east, and the small bank which has built up just 
north of the Red Jet pontoon. 
Currently the commercial arrangements are that the HCAs development partners, 
Camper & Nicholsons and VQEL will be effectively funding the Shrape extension 
and the dredging. CHC will be going out for tenders in partnership with Boscalis 
Westminster to subcontract the work and place contracts in December this year for 
the dredging to be done by 31st March before the growing season of the eelgrass. 
Shrape extension is a 4 month build, so mid feb to mid may. Marina, nothing to do 
with CHC, probably dredged mid march to mid May and open for business Spring 
2018. 
PD pointed out that the marina might be being dredged during the main summer 
season but SM is encouraging them to keep it off peak season as there are 
advantages all round if the harbour is less busy. 
Yachts in the new marina will be encouraged to use the eastern channel. 
SM displayed charts of the harbour showing the proposed pontoon arrangements. JC 
mentioned that it looked very large compared to Cowes Yacht Haven. 

9. Kingston Marine Park.

SM informed the committee that the HCA had submitted a new planning application 
for the marine lift out facility at the proposed Kingston Marine Park site at 
Whippingham. S.M. commented that he understood that the environmental issues 
had been addressed and that the application was likely to be successful and that he 
had been informed that a bid application had been made to Solent LEP for grant 
funding towards the lift out facility.
The committee agreed that CHAC should continue to monitor the progress due to 
the importance of maintaining marine employment and marine employment sites.  



10, Proposed Solent Combined Authority: 
JC suggested that although this won’t have any immediate effects on the harbour it 
might in the future and encouraged committee members to read up on it when they 
see it mentioned in the press. 

11.Defibrillators: 
JC mentioned that several of these were being installed around town by various 
organisations like Ref Funnel and yacht clubs, and that CTC was coordinating a 
plan of where they all are. 
SM said that CHC would buy one for Shephards Wharf. 

12. Shoreside events at Shephards Wharf during Cowes Week: 

JC is aware that not everyone agrees that CHC should commercialise Shephard 
Wharf for non-sailors. There was some disturbance this year and is this really 
suitable for a yacht marina. 
SM said that the matter was a discussion in progress within CHC. 

13. Etchells Worlds: 
JC congratulated Cowes Yacht Haven and David Franks for organising such an 
amazing event in Cowes and setting an excellent example of how to attract people 
to the town.

14. AOB. 
There was no further business and the meeting was closed at 1700 hrs.

John Corby.
Chairman. 15th October 2016. 


