
Cowes Harbour Advisory Committee


Friday 12 January 2018  CHC offices   15.00 – 1700


 


MINUTES

Present

John Corby, Chair, Waterside home owners, (JC)
Ed Walker, Deputy Harbour Master Marine Services, (EW)
Mike Townsend, East Cowes Marina (MT)
Alex Minns, Isle of Wight Council, (AM)
Mark Slawson, Red Funnel (MS)
Tony Bedingfield, Cowes Clubs and Classes (TB)
Martin Nott,  West Cowes shipyards & wharf operators (MN)
Andrew Bamford, Cowes Yacht Haven, (AB)
Ian Bayliss, Commercial vessel operators, (IB)
Peter Taylor, Cowes Week (PT)
Neil Oliver, Cowes Town Council (NO)
Chris Preston, CHC Commissioner, (CP)
Kate Kirby, Business Associations, (KK)
Bob Holt, Commercial fishermen & water taxis (BH)
Peter Jackson, Medina Combined Clubs, (PJ)
Mark Southwell, RNLI (MSth)
Stuart McIntosh, CHC Commissioner and Harbour Master (SM)

Apologies

Ben Willows, Dave Ross 

Not present

Karl Love, East Cowes Town Council
Rob Stewart, East Cowes shipyards & wharf operators

To approve the minutes from the last meeting.

Approved

Matters Arising

CP said he wasn’t at the previous meeting but on the subject of Capacity Grid had quite separately 
been in a discussion with Stuart Hutchinson (IWC) who, although not necessarily the best person 
to comment, had apologised for any inconvenience but they had raised over a million pounds in 
unpaid Council rates and taxes, so from IWC point of view it had been a very worthwhile exercise.   



AM added that he felt the intent was right but the execution had been clumsy and the company 
who had sent out the letters had indicated they would be writing to SM to offer their apologies for 
the way they had handled it.   SM hadn’t received anything yet.

PJ mentioned some more matters arrising:   

Fresh water at Town Quay no longer available.  JC summarised by saying that both IWC and CHC 
deny owning the existing tap.   SM thinks that the connection to the tap was broken during the 
extension to the Town Quay, and that it is an existing action to investigate if fresh water can be 
provided again.   JC suggested simply taking possession of the tap and digging a new small 
trench for a new pipe from the current supply at the CHC office building.

Marking unallocated mooring buoys:  SM hoping to have this done for this season.

Red Funnel sound signals from ferries leaving dock in East Cowes:  JC reiterated that the ferries 
move quite slowly and people sailing past don’t always realise a ferry has started to move.  MS 
said he had reminded the ferry captains that their procedures require them to make sound signals, 
and hoped that there hadn’t been anymore problems.   If sound signals haven’t been made in the 
past it has been to avoid disturbing the neighbours.

Training pontoon:  SM is going to send out a questionnaire about what services are requested.

Update to CHAC list of representatives

JC explained that he had amended the new list still further by splitting Shipyards and wharf 
operators into two groups because there are so many of them, with MN now representing West 
Cowes and Rob Stewart (invited but not attending) representing East Cowes.   JC also agreed 
with PT that Cowes Week deserved its own rep.  This made the total number 17 which meant that 
the CHAC Constitution needed amending to allow more than the current maximum of 14.

NO questioned whether JC’s group, Waterside home owners, was actually needed as they also 
fall under CTC.   JC explained that when he had left CTC but was still chairman of CHAC, the rest 
of the CHAC members had suggested creating this group in order to give him a group to 
represent.    JC offered to give up his position but nobody offered to replace him so it was agreed 
to keep things as they are.

NO also asked if Taxis and Fishermen needed their own rep because they could be covered by IB.  
PJ pointed out that taxi operators probably know the river, harbour, users and particularly the 
commercial fishermen better than most.  IB felt that taxis do require their own rep because water 
taxis are the target of so much discussion.  

JC thought that SM had written the original CHAC constitution together with David Walters, the 
original Chairman and CTC rep but using a few Government guidelines.

SM confirmed that the constitution belongs to CHAC who can amend it as necessary but that CHC 
would want to agree any changes.

JC proposed to change point 3.1 on page 4 of 6, ‘maximum of 14’ to ‘maximum of 17’.   CP 
suggested making it 20.  Everyone agreed with this.



Harbour Safety

PJ is the Designated Safety Person for CHC with an open mandate for safety, totally separate to 
the Commissioner with the Safety Portfolio.

PJ pointed out that Port safety is a two way flow between CHAC members and constituents. 

PJ also highlighted the following issues: there is a new Police initiative, by PCSO Stephen Hull 
from Ryde, to strengthen dialogue with river users, including a meeting on 5th February CHC 
between all marina operators and the Police to look at Port security because of the concern about 
theft & crime.  He then asked EW to ask Jonathan Kidd to give feedback.

An annual Port Safety meeting is a statutory requirement but stakeholder representation has 
historically been lacking so it was agreed at the last meeting to expand stakeholder 
representation.  So at the next meeting, on 6th February, it has been suggested that RNLI, Red 
Funnel, UKSA and Solent & Wightline should also attend.   JC said he represented CHAC at last 
years Port Safety meeting but that maybe somebody else would like to go this time.   BH offered 
and it was agreed he would go.

PJ then outlined some statistics from last year: 171 reported incidences of speeding, 59% of which 
occurred on Saturdays, and not surprisingly in June, July & August.  Speeding generates wash, 
hence damage etc.   SM confirmed he was planning additional harbour patrols around the busy 
periods.

Short cutting though moorings is still a problem by people who still don’t seem to be aware of the 
yellow buoy marked channel.

CHC also attended 77 incidents, eg mechanical failures, loss of steering etc.  Towing people in is a 
service that CHC does provide but on very exceptional incidences where stupidity has played a 
part, the rescued person may be sent a bill for fuel required to rescue them.

PJ also said that his own internal audit confirmed that CHC has indeed met the requirements of 
the Port Safety Code, which CHC have been able to report onto the Dept of Transport.  This will 
be PJ’s final audit as he is stepping down from his position after eight years.   SM thanked him for 
his valuable contribution and hard work and recapped about the role of the Designated Safety 
Person and the importance of him/her being completely independent from CHC.   JC made the 
point that it has been mere coincidence that PJ has also been a member of CHAC.  Three 
replacement candidates have just been interviewed.

Clarification of General Directions (GDs) regarding speed, wash & paddleboarding.

JC said there was some uncertainty about whether paddleboarding and jetskis are or aren’t 
allowed in the harbour.   SM confirmed that a jetski is considered as another power driven vessel, 
and that there is a GD that prohibits paddleboarding based on risk assessments which covers, eg,  
paddleboarding in front of a ferry.   JC added that presumably paddleboarding was also restricted 
to 6 knots.

PJ pointed out that the GDs do in fact make it quite clear about where paddleboarding is allowed 
but that not everyone has read them.   He suggested some additional signage particularly at the 
Folly where people tend to use paddleboards as transport to their boat.



Taxis update

JC said that when he took over the Chairmanship a year or two ago, the business of water taxis 
was the most talked about subject but since then things had evolved quite a lot.   SM recapped 
how last year CHC had offered a grant/subsidy to ensure that an acceptable water taxi service 
was available to harbour users, effectively a stakeholder dividend so had to be run past the CHAC 
who did support the proposal.  Because of the short time available at that stage a normal tender 
process wasn’t used and the contract was awarded to Cowes Water Taxis Ltd just for 2017, to be 
reviewed for 2018.     It was agreed at the last CHAC meeting that a proper tender process should 
be implemented for 2018.  The subsidy was advertised and three companies applied.   A selection 
committee was set up, which after a discussion with JC, consisted of: Geoff Banks, former mayor 
and well known in the community; Ian Bayliss from CHAC; CP from CHC.  The formal interview 
process has been completed and that committee will be reporting to CHC on their 
recommendation.

Some of the companies that applied had also raised the question as to whether CHC should have 
more control over the powers to award taxi licenses.  Currently they don’t have any powers to 
award licenses and it is only IWC and the MCA who do.   There are concerns that at times there 
can be too many operators on ‘high days and holidays’.  IB pointed out that if CHC went through 
the lengthy process of obtaining the necessary authority to be the sole issuer of water taxi 
licenses, the firm that won the contract would then be able to make more money themselves and 
therefore require less subsidy or even none at all.  

PJ said that in the CHC GDs there is a requirement that every water taxi and their crew is properly 
certified and licensed with a safety certificate from the MCA or similar.   CHC can take action if 
boats are seen to be unsafe.  SM said that although there are some questions about the standard 
of taxi services there are very few incidences of taxis operating without the required boat license 
or operators license.   

SM is also concerned about CHC becoming both the Regulator and the Service Provider.   JC 
asked if this was like Yarmouth where the Harbour owned the service and IB agreed it was.   BH 
then explained the Yarmouth situation.  He then revealed that the turnover in Cowes is only about 
£40k per year with many weeks losing money but July and August being very good.

SM said the new contract for 2018 would be awarded by Easter.

Floating Bridge

AM said IWC was continuing to wrestle with two problems, the depth/clearance above the chains 
and noise.  The clearance of the new bridge is better than the old one at all times except mid 
flowing ebbing tide but small improvements to the counterbalancing of the chains is ongoing.   A 
report on improving the clearance has also been commissioned and expected end of January.   
The noise from the impact of the prow continues to be a problem, although not necessarily greater 
than the old bridge the public seem to think it is.   A noise specialist company has recommended 
some actions.   The bridge was currently running (at time of meeting) but still out of service first 
thing in the morning and last thing at night because of the complaints about noise.

SM added that CHC’s official note of protest was still in, basically stating that they can’t accept a 
permanent reduction in the clearance over the chains below the previous 1.5m below Chart 
Datum.  CHC are working with IWC to help resolve the challenges but will have another formal 
review around end of March/early April.   MT mentioned that having the least clearance at mid ebb 
rather than low tide was a greater danger if you get caught in the chains, so more of a problem 
than it ever was before.



BH expressed concerns for small boats on a strong ebb not having enough time to get out of the 
way because the Floating Bridge lights only start flashing ten seconds or less before it starts to 
move.   JC suggested more warning that it was about to move.

Cowes Harbour Handbook

MN said there was little to report other than he had a good introduction meeting with Red Funnel 
following the last CHAC meeting.  He has also asked for a detailed distribution breakdown to 
reassure people who haven’t had the handbook yet.  Advertising gets handled by publishers in 
Ringwood.   New handbook will be out by Easter.

Cowes Week

PT said that Lawrence Meade had just been appointed new Regatta Director.  He is an 
accomplished sailor and businessman.   JC called it an inspired appointment.

Lendy are big sponsors this year and next year.

Destination Cowes

SM said that CHC have two main initiatives, the first being to attract more Northern European 
cruise ships to the anchorage in Cowes Harbour.  He then passed round some flyer brochures 
which had been sent to the appropriate marketing teams.  There has already been some very 
good responses with at least one ship booked in already.   Launches will land at Trinity Landing 
and members of Destination Cowes and its Chairman Stephen Brooks have put packages of tours 
and attractions together that will be attractive to cruise ships.  The second initiative is to bring 
more events to Cowes, be it industry events or local regattas, working with Cowes Yacht Haven, 
the clubs and Red Funnel to offer packages.

JC said the Yacht Haven was one of the interesting places to visit but the access was a bit hit and 
miss.   AB replied that once the Winter yard arrangements were over they would have a site traffic 
plan and people management plan for people to navigate through the yard.   JC said it was much 
easier to enter past the CHC offices and AB agreed.

KK said how fantastic all this was but that it all seemed to be thanks to SM, and asked him how 
much input he was getting from Destination Cowes, because CBA haven’t heard from them for a 
year and are about to get asked for more money.   SM explained that it is effectively a members 
organisation and that the Chairman is doing a very good job of liaising between all the vital 
organisations.   JC raised the point that organisations like CBA and CTC might, having given 
Destination Cowes a chance with some funding, be getting to the stage of wanting to know if they 
were getting their money’s worth because it was looking as if it was SM and CHC who were really 
the driving force.   KK made the point that maybe organisations like CBA should be giving their 
contributions to CHC instead.

PJ asked if there is there parking capacity on the Parade to handle say 6 big coaches.



Victoria Quay, dredging and Shrape extension

SM explained how CHC are as frustrated as everyone else about the ongoing delays to the East 
Cowes Project and next stage of the Harbour infrastructure.   This project is really being led by the 
HCA whose preferred development partner is VQEL, Victoria Quay Estates Ltd, who have been 
negotiating a Harbour Infrastructure Agreement with CHC, which means some degree of funding 
to deliver the rest of the harbour infrastructure.  Nearly at the final draft, version 17, but not ready 
to complete it yet because VQEL have not got the final planning permission consent.   IWC agreed 
to award the consent about two years ago but that was subject to a Section 106 Agreement.   SM 
received today (12 Jan) confirmation that the 106 is being circulated and should be completed 
soon.   AM also confirmed this.   SM continued, there is then a six week appeal period and then 
the IWC will award the final planning consent.   There is then no reason why HCA, VQEL and CHC 
cannot agree the funding agreement for the harbour infrastructure.   The HCA have confirmed that 
their developer with predominantly Far Eastern money, is intending to proceed with this 
development.

CHC have highlighted their frustration at the ongoing delay and lack of apparent progress and due 
diligence that has to be carried out.  They have also pointed out to IWC that this development has 
ramifications for Kingston Marine Park and any decision IWC may make regarding Medina Yard.  
Current time line that CHC are working to is that they would seek to have an unconditional funding 
agreement with the developers and investors by July which would allow CHC to enter into a 
contract with Boscalis Westminster to carry out the dredging of the Eastern Channel and 
construction  of the Shrape extension over this Autumn/Winter.   JC said that everyone had heard 
all this before.   CM said he was stressing to IWC the importance of the three strategic sites for 
marine employment:  Venture Quay, Kingston Marine Park as a potential site and Medina Yard.

JC said he had gone to a really interesting Regeneration meeting at Northwood House and that 
there was another one coming up soon which he recommended people went to.  He did make the 
point though that the Regeneration plan was considering West Cowes and East Cowes in 
separate areas whereas really they should be discussed at the same time.  AM said he would 
investigate this.

SM added that the HCA, formerly SEEDA, was due to be rebranded yet again to Homes England.  
One of CHC’s concerns is if the far Eastern investment doesn’t happen what will then be the 
HCA’s exit strategy from the site.  

JC made the point that many stakeholders in West Cowes desperately needed to dredge their own 
sites, eg Yacht Haven at Etchells Alley, CCYC, Tides Reach, but they were reluctant to dredge 
now because the silt from the new Victoria Quay marina dredging would simply fill it all up again, 
so eventually there has to be a deadline on VQEL happening or not.   SM reminded everyone that 
CHC had commissioned a Sustainable Dredging Survey and he now had the draft report on his 
desk which he hopes to take to the February CHC meeting after which he would call a further 
dredging stakeholder meeting.   He has also now got the full annual survey of the harbour.   SM 
reiterated that once the planning permission is in place, pressure can be put on the developer to 
either go ahead or not.

BH asked how many units were on the planning application because most people who take on a 
marina project need about 40 residential units plus a hotel plus some retail.



Red Funnel

MS reported that RF was commencing on the interim scheme in East Cowes and a company is 
now in site to start the demolition of the Trinity Wharf building which will take about six to eight 
weeks.   The detailed design for the construction element, ie the groundworks to follow on, has 
been carried out and will go out to tender in the next couple of weeks and a range of contractors 
have already shown interest including a couple of Island based companies.   Construction is 
expected to start in March with a target end date in June or July.   This interim scheme increases 
the amount of parking area from around 220 car space units to 290.  Traffic movements will carry 
on as normal.   Hopefully when cars arrive early they have more car park space rather than 
blocking up the Town centre.  Another advantage will be that there will then be enough room on 
the water side of the road from the Floating Bridge to park a whole boatload.

JC asked about the public slipway and MS replied that this was part of the main scheme, the 
planning for which has now been approved by the Public Inspector following the public enquiry last 
June.  The intention is to start work at the beginning of 2019 and will last about eighteen months.   
The leases on units 2 and 3 at Seahome Yard expire at the end of May.   RF are working on the 
implementation plan for the main scheme which will involve discharging the Section106 conditions 
which form part of the planning permission and part of that is the slipway.  There are two options 
for the slipway allowable under the 106, one of which is to relocate it to north of the Shrape 
breakwater as per previous circulated plans, the other option being to leave the current slipway 
where it is and ensure that access is available.   PJ pointed out that the current slipway is adjacent 
to the loading ramp and that CHC might have difficulty in accepting this in the long term but that it 
is a requirement for people to be able to launch dinghies and small boats.   JC reminded everyone 
that the options for relocating the slipway had been discussed in great detail previously and PJ 
added the the preferred option had ben to refurbish an old slipway off the Esplanade and that was 
what everyone thought was going to happen.    JC asked MS is confirm again, which he did, that 
one of the options was now to not move the slipway at all.   JC said it was the first time he had 
heard that it might not move after all.   PJ reiterated that the current slipway was not used very 
much, but it’s proximity to the ferry and hence potentially dangerous location might have 
something to do with this, and that many people in East Cowes had been looking forward to a new 
location for at least the last ten years.   MT’s opinion was that from an East Cowes boat users 
point of view there is no point in keeping the existing slipway so is a pointless option for RF.    PJ 
pointed out that several things had changed in recent years, eg, the latest ferries now had 
propellor systems at the dock end of the vessels so very close to the slipway making it no longer 
safe to use, which is an IWC problem because it’s their slipway.  SM suggested that the matter is 
revisited when RF make a decision.

JC then asked about the deepwater pontoon at Trinity Wharf and if larger ships, eg Blade Runner, 
and deep draft maxi yachts could continue to use it, with sometimes a 40ft container positioned 
nearby.    MS confirmed that they would.

BH asked if the Gridiron drop off pontoon would still be usable during the demolition and MS 
confirmed that it would.

Cowes Yacht Haven

JC started by saying the Yacht Haven is the ‘Front of House’ to Cowes and that Ben, who had 
recently left, was going to be tough act to follow.

AB explained that there had been quite a lot of changes in staff and on the board, and that the 
Managing Director’s position had been advertised with a selection committee probably made up of 



members of the Trust and the Haven.   Still hoping that Ben will be back at the high season.   CYH 
will continue to invest in the yard and equipment and make efficiencies.   JC said the Haven 
looked better than ever.   AB then went on to say that the next phase would be the waterside 
which needs a facelift.    JC asked about where the Cowes Week beer tent would be because it all 
looked a bit of a mess last year.   AB admitted there needs to be improvement on the 2017 Cowes 
Week site layout and plans are being made to improve the sites delivery for 2018.

British Marine report into the future of boating

JC explained that he was alarmed by a recent report by British Marine (formerly BMIF) which 
identified how younger people’s social habits are changing and how they had a different approach 
to leisure water sports.  This report made grim reading for aspiring boat designers, builders and 
yacht clubs, and even marinas needed to take notice.

PJ added that everyone who runs a club or who organises boating needs to take notice and adjust 
their strategy accordingly.

CP mentioned that he had attended The World Sailing Conference abroad last year and the UK is 
very much behind on this issue.

MT explained that British Marine have a project running now called ‘Futures’ , which can be 
Googled, which was well written and has all the details.

AOB

JC mentioned fishermen and It was agreed they were already represented within the current 
framework.

PJ mentioned that one of his members had found the Gridiron gate padlocked one night after 
landing at the pontoon.    AM was a bit bemused and nobody could work out who or why this might 
have happened.

TB said that the ISC have complained that they don’t get copies of the minutes but SM pointed out 
they are on the CHC website.

MN said how good he thought the London Boat Show had been and asked if CHC had considered 
taking a stand at the Southampton Boat Show which was 100% target audience.   SM thought that 
maybe this could be an initiative together with Destination Cowes.   MN said that Cowes Week 
had been at the London show.

PJ mentioned a sizeable problem with dog mess on pontoons and that maybe more signage was 
required to discourage this.

Dates for next meetings

11th May and 14th September.

John Corby, Chairman.


