
Cowes Harbour Advisory Committee


Friday 28th April 2017  CHC offices   15.00 – 1700


 


MINUTES

Present

John Corby, Chair, Cowes Town Council (JC)
Rodney Barton, Cowes Clubs and Class Associations (RB)
Chris Preston, CHC Commissioner (CP)
Stuart McIntosh, Cowes Harbour Commissioner and Harbour Master (SM)
Martin Nott,  Traditional boat builders & users (MN)
Mark Drew, for Ian Bayliss,  Commercial vessel operators (IB)
Alex Minns, Isle of Wight Council (AM)
Peter Jackson, Medina Combined  Clubs, (PJ)
Mike Harvey, Medina Combined Clubs, (MH)
Kate Kirby (Cowes Business Association, (KK)
Karl Love, East Cowes Town Council, (KL)
Jonathan Kidd, Deputy Harbour Master, (JK)
Dave Ross, Cowes Clubs and Class Associations. (DR)
Mike Townsend, Dean & Reddyhoff, (MT)

Apologies

Ian Bayliss, Ben Willows, Jon Pridham, Peter Taylor and Mark Slawson sent their apologies.

To approve the minutes from the last meeting.

Approved

Summary of the recent Annual Port Safety Meeting.

JK outlined this meeting, which he had chaired.     In December 2016 CHC underwent an external 
independent audit of safety management systems under the Port Marine Safety Code and it was 
found that CHC were wholly compliant, and with only a few recommendations.  Shepards have 
made some recent safety improvements, eg separating pedestrians from boat moving operations, 
and there are similar plans for Kingston.   Each site has had safety audits.   Top safety issues for 
2017 include introducing a harbour-wide CCTV system from the harbour entrance to the Folly.   
Deterrent to speeding as well as thieving.   Also useful to CHC for incident investigation as well as 
live imaging fed back to the control centre at CHC offices during incidents.   Other improvements 
include better on-water reporting systems for patrol officers, web based rather than hand written.   
Most of the 2016 incidents occurred at weekends.  nine commercial incidents; Red Funnel were 



involved in six but they are the major operator making thousands of harbour entries and exits 
every year, with the main incident down to mechanical error.

PJ mentioned that it is intended to expand the Safety Committee to include stakeholders.

SM said he was pleased that safety is now a standard Advisory agenda item.  Commissioners are 
individually and collectively responsible for the Safety Management System, of which the actual 
delivery is the responsibility of the Harbour Master.  Then in addition, the Deputy HM and Assistant 
HM help to deal with day-to-day issues; one of the Commissioners holds the Safety portfolio; and 
as a further check and balance there is what is known as a “Designated Person”, currently PJ, to 
provide an independent overview.  Currently under investigation is a close quarters situation on 
the previous Tuesday between an inbound ferry and the Sonar fleet during ISC Tuesday night 
racing.

DR asked about pressure on Red Funnel to maintain their maintenance schedule.  SM said that 
incidents with RF are investigated by both RF and CHC and can sometimes be shared with the 
MAIB.   From these investigations there are definitive findings, recommendations and actions.   
Normally signed off at Operations Director level.   DR also commented that the car ferry is 
relatively silent and can leave its dock without any signs or sound signals, which can be scary for 
day sailing boats.   JK added that ferries are required to announce their departure on Ch 69.   Red 
Jets do make sound signals.

Brief update about the new Commissioners

SM gave a quick resume of the two new Commissioners:   

Nick Elderfield, a Gurnard resident who is an oceanographer so effectively a coastal marine 
engineer.  He is currently MD of a hydrodynamic company in Southampton.

Ra Hennessy who has an extensive background in marketing for some big organisations.

Comments on the new Cowes Harbour Handbook

JC started by saying how excellent he thought the new Handbook is, and pointing out that MN had 
made a big contribution.  SM agreed that there was good feedback.  But it was mentioned that not 
all people, including shopkeepers had seen it yet so maybe distribution could be improved.   MN 
said that advertising wasn’t quite as taken up this year but that should change for next year with 
the improved format.  CP suggestion for next year better liaison with Cowes Business Association 
might help.   MN suggested a much closer personal relation with the larger companies like 
supermarkets and RF to get them to advertise.   KL mentioned that it appears very heavily West 
Cowes based, and hopefully East Cowes could be included more next time.   KL agreed to liaise 
with KK.

Committee boat for Cowes

JC said how great is is that David Franks has bought this boat and making it available.  JC’s 
understanding is that CHC are providing berthing FOC during the summer months however any 
storage during the winter would be on a normal commercial basis so as to not undercut other 
Cowes businesses.   SM agreed and added that CHC had agreed providing the approach had 
been through Cowes Clubs and Classes Association as a stakeholder dividend.  It is assumed this 



relationship would continue next year.   RB thanked CHC on behalf of CCCA and mentioned that it 
was the RLYC that was running the boat this year, and that its name is now Cowes United.   PJ 
mentioned that there are a huge number of stakeholders who aren’t interested in racing but so far 
their feedback is OK.  They want their mooring fees as low as possible but JC pointed out that 
without the racing sailors in Cowes their mooring fees might be higher.   PJ said there had been 
the odd complaint about CHC supporting this and JC said that we should engage with these 
people to discuss their concerns.

Destination Cowes activity to increase events and cruise ship visits

SM spoke briefly about Destination Cowes and that CHC and Cowes Yacht Haven had both 
agreed to take the lead on increasing the number of events coming to Cowes, particularly out of 
the main season, by providing subsidised moorings.  RF are also expected to provide reduced 
ferry fares.  Attracting more cruise ships to Cowes is also an aim, mainly the smaller up-market 
ones, 5 to 7 Star.  DR pointed out that the benefit to Cowes can be limited if the visitors get 
straight onto a coach and go off somewhere else on the Island.  RB mentioned that the RLYC 
have already been talking to the relevant people about offering lunches at the club as part of 
visitor packages.   SM said that this year it is the Dragon Edinburgh Cup that CHC are supporting 
because these competitors will then base their boats and themselves in Cowes for other events.  
KL mentioned that East Cowes doesn’t seem to be involved in Destination Cowes but JC pointed 
out that ECTC has chosen not to contribute to the costs and that West Cowes organisations do 
promote attractions in EC like Osborne House.   KL said that there wasn’t a good link between 
ECTC and the EC Business association but JC said that there is now at least a link between 
ECTC and the West CBA.  KK said how much energy there now was in CBA.

Latest plans for Shepards at Cowes Week

SM told how there is a new partner, signed for 3 years, with the aim of focusing more on the 
yachting customers and competitors.

Update about the new RLYC pontoon

RB said they now have the MMO license, preparatory work is all done and the structure should be 
in by end of June.   It’s only really for RIBs as there isn’t much depth at low water.   RLYC will keep 
their bit of Trinity pontoon as well.

Potential combination of the IYWAC site, Sea Cadets and dinghy storage.

JC declared an interest as he is on the Unit Management Committee of the Cowes Sea Cadets. 
AM said he isn’t so far part of any ongoing discussions about the site but that the IWC are waiting 
for the lease on the old Youth Activities Centre part of the site to be sorted.   IWC Ashley Curzon, 
head of Property Services, wants to wait until after the May 4th Elections to decide how to market 
the IYWAC part, either on a commercial basis or more of a community basis.   JC said he and 
several other people had looked at it from a marine business point of view and that it actually has 
severe limitations in which case its value might not be as high as the IWC might expect.   JC then 
said how the Sea Cadets think there might be a good combination of the sites to not only provide 
more boat storage for the Cadets but also to increase revenue for them by offering extra dinghy 



storage for people who moor their boats in the Medina and access them by dinghy.   SM said that 
whole area including the Whitegates pontoon would benefit from taking a more long-term strategic 
view.   JC said it would be very popular locally and good PR for IWC if it was made available to the 
Sea Cadets and local people for dinghy storage.

Availability of drinking water in the harbour and river

PJ said there were a significant number of offshore moorings that don’t have immediate access to 
a tap.   The tap on Town Quay doesn’t work anymore and boat owners rely heavily on the goodwill 
of the marinas.   PJ also suggested the possibility of an extra pontoon at the Fuel Barge to both 
pump out and fill up with fresh water.  JC asked AM to investigate IWC fixing the tap at Town Quay.   
MT said he was happy people who don’t actually moor at East Cowes Marina to fill up if they ask.

Possibility of marking unallocated mooring buoys to indicate they are available

PJ explained how Beaulieu have introduced a scheme where unallocated mooring buoys are 
marked to alert their availability for visitors.   SM said he was happy to have a look at this but his 
initial views were that most main harbour moorings are permanently allocated for the year so there 
are very few spare moorings.   The ones out in the Roads are already for visitors.

Removal of the navigational obstruction by Lallows Grid Iron shed and East 
Cowes public landing

PJ said he would like to see the removal of what he calls the ‘dragons teeth’ which pose a danger 
for vessels, eg the Jenny boats, berthing ‘bows North’ on the EC public pontoon at low water.   PJ 
has photos, mainly wood but some rocks.    SM is hoping to get the dredger to dig them out.   MT 
also mentioned the abandoned tugboat with a crane on it at Medina Yard and SM said he is keen 
to get that removed as well but it is really down to Medina Yard.

Water taxis update

SM explained how CHC have awarded a contract to Cowes Water Taxis Ltd to provide a fuller 
service during the summer months and now welcomes feedback as to the quality of the service so 
the value can be reviewed at the end of the season.  CHC still operates a service during out-of-
hours times, which is outside the 9am to 9pm duty time of Cowes Water Taxis.   MT said EC 
Marina effectively subsidises the taxis by about £10K per year, through mooring not cash, because 
the service is a benefit to the marina.   MN said he uses it OK.   PJ said his feedback is that it’s 
expensive to use but expensive to operate..  Maybe buy a book of tickets at a discounted rate.   
JC asked if there would be lots of pop-up taxis in Cowes Week this year and SM replied no.  It’s 
the IWC who actually grant licenses but CHC aren’t promoting that.   JC said it’s important that 
any pop-up taxis are inspected as there have probably been a few in the past operating outside 
the normal health and safety requirements.

Dredging update



SM said that CHC would be holding a Stakeholders Dredging Forum the following Friday with 
input from Dr Rob Nunny who is CHC’s advisor on how estuaries work who will explain how the 
Medina has developed over the last 100 odd years and had to cope with mainly man-made 
changes, eg the Shrape breakwater, the marinas and land reclamation.  The main purpose is to 
develop a long term Sustainable Maintenance Dredging Management Plan that will have two main 
objectives, one being to be cost effective for all main stakeholders balanced against what will be 
most environmentally friendly.   To be the most cost effective will require the support and buy-in of 
all the stakeholders to agree the way forward.   Most dredging so far has been mainly ‘bucket and 
chuck it’, but there are many other options including water injection which has been tried 
previously.   Government consent needs to be applied to carry out dredging but that requires an 
assessment of the whole harbour.  One advantage of the Maintenance Dredging Management 
Plan would be that rather than individuals, eg CCYC and RYS having to each apply separately, 
CHC could apply as a whole which would cover all the smaller stakeholders but maybe not the 
larger ones like the marinas.

MT said EC Marina need to put aside £100K per year for dredging.

Update about Victoria Quay and the Shrape Extension

SM said the discussions are moving on but slower than hoped for.   CHC has done all that is 
required from them and the project is ready for the developer to sign.

DR asked what the primary reason is the CHC are promoting or at least going along with this 
development.   SM replied that CHC aren’t promoting it but that the HCA have planning consent 
for Victoria Quay marina and that CHC have worked with the parties involved, including the IWC 
though the whole EC regeneration project and that there has been a full open consultation 
process.   CHC has effectively been able to negotiate a contribution from the HCA towards the 
completion of the Eastern Channel and building of the Shrape extension.   DR asked if CHC was 
expecting increased harbour revenue from the new marina.  SM replied that due to CHC’s 
statutory responsibilities their costs would also increase.   CP pointed out that CHC aren’t 
responsible for the economic model of the harbour and MT agreed.   PJ stated that in the ten 
years since he first became a Commissioner there has never been any suggestion of CHC 
benefiting from increased harbour dues from the proposed new marina.   SM said he was 
confident increased revenue would cover increased costs.

Update about Kingston Marine Park

SM said that one of CHC’s main strategic objectives is to maintain marine employment 
opportunities and sites.  CHC are aware of pressures on the EC site, eg Wight Shipyard in the 
Union Jack building and the Aluminium boat business next to them as well as RF expansion.   IWC 
have set up a new Regeneration Department.   The HCA do currently own the Kingston Marine 
Park but it will hopefully be transferred over to the IWC.   CHC are working with the EC 
stakeholders and IWC to work out a delivery plan to finish Kingston, including building the hoist 
dock which on its own is £3M.

KL said he is in favour of the new marina and some RF development, not the loss of Trinity Wharf 
thought,  but he expressed grave concerns about the marine businesses moving out of the centre 
of the town and up the river. He is also wary of the plans for Norris Castle.



Concise summary and update of the Port Master plan v the Strategic Plan, and 
proposed amendments

SM explained that the Strategic Plan covers all CHC’s policies across all their areas ie statutory 
responsibilities, safety, marketing and marine operations, going forward for the next five to ten 
years.  Within the Strategic Plan, there is the Port Master Plan, which means talking to all the 
stakeholders about their own needs and plans.

JC asked SM about the proposed changes to General Directions which are mainly concerned with 
sailing though the moorings. Nobody had any objections to the amendments.  

Hypothetical scenario of CHC being asked to contribute cash to Cowes Week

JC said that as Cowes Week Ltd were considering asking the yacht clubs to contribute cash to 
Cowes Week, what would CHC’s response be if they were also asked bearing in mind they 
already contribute in kind.   CP and DR declared an interest in this agenda item as they are both 
directors of CWL but also stated that there are no current discussions about requesting this from 
CHC.

To discuss who might be CHAC Chairman after May 4th when JC is no longer the 
CTC rep

JC left the room to allow RB to discuss this with the rest of the Committee who decided to ask JC 
to continue on the Committee as Chairman but to form a working group to review and maybe 
update which stakeholders ought to be represented on the Advisory Committee, and for JC to 
maybe represent waterfront property owners.

PJ, SM and DR agreed to be on the working group.

Any other business.

KL expressed his concern about the size of the development at Norris, as well as the collapsed 
shoreside at Castle Point, which has potential environmental danger.

SM reminded everyone about the CHC Annual Public Meeting on 25th May.

RB announced this would be his final meeting and JC thanked him for his sterling service.

Next meeting Friday 1st September

John Corby, Chairman.


