
4th March 2013 
 
COWES HARBOUR COMMISSION ADVISORY COMMITTEE 
 
MINUTES OF THE MEETING HELD ON FRIDAY 1st MARCH 2013 
 
Representatives Present: 
 
Adrian Wilkins  Medina Combined Clubs   Vice Chairman 
Murray Carter                Red Funnel 
Bob Milner                    Cowes Clubs and Classes Association 
Paul Wells   Cowes Clubs and Classes Association 
Peter Dixon   Cowes Week Ltd. 
Ray Redrup   Medina Combined Clubs 
Ben Willows   Cowes Sailing Schools 
Jon Pridham   Cowes Yacht Haven 
Mike Townsend  East Cowes Marina 
Morris Barton   East Cowes Town Council 
 
In Attendance: 
 
Captain Stuart McIntosh Cowes Harbour Commissioner and Harbour Master 
Claudia Suckling  Cowes Harbour Commissioner 
David Riley   Cowes Harbour Commissioner 
 
Documents accompanying the minutes  

- DMO document from Paul Wells – marketing of Cowes events  
- Outer harbour update from the Harbour Master  

 
 

1. Apologies for Absence. 
David Walters  Cowes Town Council 
Craig Nutter   Cowes Marine Cluster 
Jeremy Pocock  Cowes Business Association 
Stuart Love   Isle of Wight Council 
Rodney Barton  Cowes Clubs and Classes ----- Represented 
    by Paul Wells 
  

2. The appointment of a new chairman 
The Vice Chairman opened the meeting and explained the 
requirement for the election of a new chairman. The meeting agreed 
that it would be appropriate for the Harbour Master to chair the 
election process.  
The HM took the chair and invited the candidates, Adrian Wilkins and 
Ben Willows to provide a resume of their interest in the post. Adrian 
Willkins and Ben Willows then left the meeting and the committee 
discussed the position  and  applicants. A vote was then taken and 
the candidates were invited back into the meeting. The Harbour 
Master confirmed  the decision that Ben Willows should be invited to 
be the new Chairman and Adrian Wilkins be invited to accept the 



position  as Vice Chairman. Both candidates accepted the positions 
and Ben Willows took the Chair. 
 

3. Minutes of the last meeting 
The minutes were agreed to be a true record of the meeting. 
 

4. Matters arising from the minutes 
The Vice Chairman noted that there had been recent comments in 
the press about sewage discharges into the river and that the 
Environment Agency was seen to be taking little action. 
Claudia Suckling reported recent information from Southern Water 
(S.W) regarding the success of the new sewer main ‘moled’ under the 
harbour and that S.W. had taken the opportunity to link other 
harbour outfalls into the new sewer main. The HM commented that 
the Cowes sewers were a combined sewer system that had to deal 
with both public sewage and surface drainage and therefore  during 
heavy downfalls of rain the combined system often became 
overloaded and resulted in the storm water drains opening, resulting 
in a mixed discharge of sewage and surface water flowing into the 
harbour.  . H.M. commented that CHC  and the Estuaries Officer were 
currently working with the Environment Agency on an updated study 
of all the  discharges  into the harbour and river. H.M. stated that he 
hoped from this study a number of associated projects will be 
considered to improve the monitoring and management of water 
quality in the Medina Estuary. The CHAC asked to be kept advised of 
developments. 
 

5. New Development at the Folly 
Alister Watson on behalf of the potential developers made a 
presentation to the meeting assisted by an environmental specialist, 
Ian Boyd. The plans include a 60 bed hotel and 93 homes, with 
emphasis on quality building. The ecological importance of various 
areas of the site was stressed, in particular the importance of the 
river’s edge to overwintering birds. Folly Lane is to be partly re-
routed and a jetty with hammerhead pontoon sited to the north of 
the existing Folly pontoon. The proposed new jetty is mainly for use 
by hotel guests. The programme, assuming consents are forthcoming 
is for the hotel to be completed in 2016 and the homes constructed in 
phases with completion by 2024. There is to be a public meeting at 
Whippingham Community Hall on 8th and 9th March. The developers 
have already discussed the provision of some facilities with Ryde 
Rowing Club and it was suggested that it would be appropriate for 
them to discuss river access issues with the Medina Mariners 
Association and set up a meeting.  
 
6. CHC General Directions 
The HM had tabled a paper (circulated with agenda) on the progress 
with the new General Directions. There had been few concerns raised 
over the final proposals and the help from the Advisory Committee in 
the drafting of these was noted. There had been some ‘re-thinking’ 



about the proposed 4 kn speed limit in part of the river and the 
consensus was now to stay with 6kn throughout. Ray Redrup made the 
point that it was wash rather than speed that caused problems to 
mooring holders in the Folly Reach. The HM accepted this and 
undertook to improve signage and policing in this area. 
 Morris Barton informed the meeting that consideration is being given 
to removing Island waste by barge rather than lorry and that this may 
increase commercial vessel traffic through the Folly Reach 
The HM reported meetings with the IOW Council and CHC are  in 
discussion with the IOW Council regarding the proposed training and 
licencing of Chain Ferry ‘ operators’ if the ferry was to have right of 
way over river traffic.  H.M. emphasised the importance of training 
because of the number of ferry crossings required and the high 
marine traffic density. H.M. commented that the consultation with 
the I.O.W. Council and the need for training / licensing together with 
consultation on the terms of employment for the chain ferry 
operators will result in the proposed changes probably being delayed 
until 2014. 
Morris Barton noted that the East Cowes Town Council supported the 
CHC’s proposed changes regarding the ferry. 
Ray Redrup asked why the change was thought necessary as most 
boat owners thought the ferry had the right of way. HM replied that 
the existing rule was  “not fit for purpose” at busy times  as the ferry  
often had to “ force” the river traffic to abide by the 
recommendations in the Notice to Mariners to allow the passage of 
the chain ferry under the practices of good seamanship to enable the 
chain ferry to maintain any service at peak times. 
Adrian Wilkins noted that at previous meetings improved signals, 
particularly ‘the ferry is about to depart’ had been considered of 
particular importance to small craft. The HM stated that this has 
been included in the discussions with the Council. 
Bob Milner noted that the use of CHC navigation buoys as race marks 
was prohibited in the General directions and enquired about Prince 
Consort and also the use of harbour buoys as passing marks. The HM 
replied that the use of Prince Consort could continue and was 
covered by the proposed new G.D’s. The Chairman summarised that 
the key messages to stakeholders should be that CHCAC and CHC have 
sought feedback from stakeholders on the proposed general 
directions and that feedback has been listened to and acted upon. In 
the case of the 4knts proposal the feedback gained from stakeholders 
was critical in the decision being taken to remain with a 6knt limit.  
 
7. Outer Breakwater project update 
The HM presented copies of a paper dealing with the latest project 
developments. As previously reported the Atkins group have been 
preparing the tendering documentation for the breakwater 
construction. The tender procedure will start when Homes and 
Community Agency (HCA) funding is agreed and the financing details 
confirmed by the Commissioners and the CHCAC and stakeholders 
consulted. Ground investigation works will be required to finalise 



tender details and CHC propose to progress with this work. HCA have 
agreed to match fund this investigation. Cost £75k CHC and £75k 
HCA. The Chairman asked when the ground investigations would take 
place.  H.M stated he anticipated the works to be in May/June, 
depending on contractual details. Paul Wells asked if they would 
interfere with racing, but the Harbour Master commented that the 
work would be carried out by a “jack up” barge and that it should not 
impact significantly on racing and he would take into consideration 
the “Round the Island Race” and consult with the I.S.C.  
Claudia Suckling noted that the results of the ground investigations 
will be of use to a future developer considering constructing East 
Cowes marina. 
There was no disagreement from the committee to this stage of the 
project progressing. 
Negotiations regarding funding the £6 to £7 million for building the 
breakwater have not been finalised and the National Executive 
Committee of the HCA have requested further supporting information 
on the project. CHC are being assisted by the local area HCA in re-
submitting the project for April/May. CHC are investigating additional 
means of funding the project and as part of this process consider that 
a Breakwater Charitable Trust could have some significant 
advantages.  Establishing a breakwater charitable trust would enable 
individuals and organisations to make donations to the project,  
which could be linked to the marketing and naming rights of the 
breakwater and also provide financial advantages during the 
construction and future maintenance. The responsibility for the shore 
side of the East Cowes development project continues with the HCA 
and it is anticipated that the necessary dredging for an Eastern 
channel would be funded by a marina developer however it is likely 
that this element of the project will be delivered at a later stage 
when the economic environment improves. 
Morris Barton asked if Red Funnel’s view of the breakwater project 
had changed. Murray Carter replied that he had been in recent 
discussions with the H.M and anticipated some new dialogue with CHC 
regarding benefits and cost increases. The chairman asked the HM 
and David Riley if CHC would consider spending more than the 
proposed £3million on the breakwater and if so would that mean an 
increase in cost (Harbour dues) to the river users long term? David 
Riley commented that CHC would continue to keep the funding 
situation under review but the intention was to recoup  any 
additional capital spend (if it happens) through their commercial 
activities not through increasing harbour dues.  
 
 
8. Advisory Committee Membership 
The Chairman undertook to review the committee membership and 
the members’ time in post with reference to the committee’s 
constitution. This will be an agenda item at the next CHCAC meeting. 
 



The HM provided information on the vacancy for a Harbour 
Commissioner. The interviews will be on the 16th April and the 
Advisory Committee were invited to provide a member for the 
interview panel. There was unanimous agreement that this should be 
the new Chairman. He will sit with one Commissioner and an 
independent person. 
 
9. Medina Yard Development and Hammerhead Crane 
Morris Barton noted the importance of maintaining the marine 
business aspects of the site particularly as the proposed new 
industrial site at Kingston did not seem to have any interested 
developers. 
This item should be kept on the agenda. 
 
10. Asphalt Plant 
Both East Cowes and Whippingham councils had made objections on 
environmental grounds and it would seem likely to take over three 
months for the IOW Council to reply to these concerns.  
Adrian Wilkins asked if the size of vessels delivering product to the 
plant was known. The HM stated he understood that these would be 
similar to the vessels presently using the gravel berths and there 
would probably be thirty to forty additional ships per year. Peter 
Dixon noted that the increase in commercial traffic must provide a 
useful income to CHC. 
 
11. CHC communications and marketing for Cowes events 
Paul Wells reported on the progress since the meeting at the ISC in 
December the clubs had formed an events group and discussions had 
been held with a wide variety of interested parties in marketing the 
various Cowes events and facilities in both Cowes and East Cowes. 
Work has progressed since the meeting and Paul will mail his paper 
on forming a Cowes DMO to the Committee members.  
The HM raised the question of any proposed Cowes marketing 
organisation being part of the Advisory Committee. This was deferred 
to be a future agenda item. 
Claudia Suckling thanked the Committee for setting up the ISC 
meeting. 
 
12. AOB. 
(a) Shrape race mark: 
Bob Milner explained the negotiations that have been underway for 
some time to replace the ‘Mark Off Shrape’ that had been removed in 
2010.  It was explained that the SCRA will not fund  or take on the 
responsibility for this new buoy in the way that other Solent race 
marks are funded and CHC had not felt able to fund this (in the order 
of £700 per year to lay/lift) without commercial sponsorship but 
could consider funding as a stakeholder benefit if requested by CHAC. 
Mike Townsend expressed interest in funding and naming the buoy 
but will need confirmation from senior management. 



The meeting agreed that this was an important race mark for most 
Cowes clubs and that it would be appropriate for CHC to lay this as a 
stakeholder benefit if East Cowes Marina were not able to provide the 
funding. It was agreed that the detail would be discussed by Bob 
Milner, Mike Townsend and the Harbour Master. 
(b) Powerboat Racing:  
It was confirmed that the powerboat event will be the first weekend 
in September. 
(c) Newport Harbour:  
There was no news regarding the management of Newport Harbour. 
 
Date of next meeting. This will be 10th May 14.30 at the Harbour 
Office. 
 
   
 


