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 PRESENT  Roger Mathias 

Jamie Clark 
Jeremy Dale, 
Peter Jackson Designated Person 
Jeremy Lear 
Peter Morton 

  David Riley  
  Claudia Suckling 

            Stuart McIntosh – Harbour Master/ Chief Executive   
 
1   APOLOGIES FOR ABSENCE  

     Rod Hodgson Deputy Harbour Master / Port Safety Officer, Jeff Armitage. County Press     
Reporter 

    
2 MINUTES OF THE MONTHLAPRIL MEETING 

The minutes of the meeting held on Friday 26th April 2013 having previously been sent 
out it was resolved that they be signed as a true and complete record of business 
transacted.  

 
3   MATTERS ARISING FROM THE MINUTES 

a) DfT Review in respect to Daring mooring incident 
HM confirmed that he had received a copy of the response from the DfT to the 
complainant. HM confirmed that the DfT had not upheld any of the complaints in 
respect to the incident. The Commissioners discussed the details of the DfT 
comments and whilst they had a number of minor reservations in respect to a 
couple of the comments they agreed that on balance it was a fair and reasonable 
response with a positive confirmation that none of the complaints had been 
upheld. Jamie Clark commented on the time and cost that must have been 
incurred by the DfT and CHC in respect to this investigation. 

 
b) Kingston Marine Property storage land/Surface water outlet 

HM confirmed that negotiations were still on-going with Barratts Homes. HM to 
keep the Board advised. 
       Action: HM   

c) Repairs to Kingston Wharf 
HM confirmed that this matter would be dealt with in-committee due to issues of 
commercial confidentiality. 

  
d) Re-appointment of Auditors 

HM confirmed that the proposal to draft a proposed tendering and timeline was 
still outstanding and this matter will be reported at the June meeting.  
 
       Action: HM/DR 
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e) Environmental Report 
HM confirmed that an environmental report will be included in the Harbour 
Masters report for the June meeting. 
       Action: HM   
         

4 HARBOUR MASTER / CHIEF EXECUTIVES REPORT MAY 2013 

The Harbour Master / Chief Executives report was circulated with the papers for the 
meeting and was fully considered by the Board. The report is attached to these minutes 
as a matter of record. The following issues were discussed in further detail:- 
 

 Shepards Wharf Pier additional wave break 
HM highlighted the issue that the brackets holding the historic and secondary 
waver break to the centre line pile on Shepards Wharf had commence failing. 
HM informed the Board that advice would be sought from the engineering 
consultant who advised CHC during the development of Shepards Wharf in 2004 
in respect to the merits of repairing, re-instatement or removal of the historic 
wave break prior to determining the most appropriate course of action. The 
Commissioners requested HM to keep them advised of developments. 
 
       Action: HM 

 
5   FINANCIAL MANAGEMENT REPORT  

The Commissioners noted that the financial management report, cost centre report and 
balance sheets for April 2013 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners had agreed and noted that the accounts as 
presented in the management report had been in order and agreed.  

 
6  ADVISORY COMMITTEE 
 Copies of the Advisory Committee notes for their meeting held on the 10 th May 2013 had 

been circulated with the papers for the meeting. The Commissioners discussed the 
issues raised by the Advisory Committee and noted their comments. The Commissioners 
unanimously agreed that the Advisory Committee continued to play a very important role 
both in CHC’s Governance and communication requirements. 

 
7 CHC’s ANNUAL REPORT 2012/2013 

Bound copies of CHC’s Annual Report for 2012/2013 had been circulated prior to the 
meeting. The Commissioners agreed that the new report was both comprehensive and 
well presented. The Commissioners noted that the Annual Report was now available to 
view and download from CHC’s website and it was further agreed that a number of hard 
copies should be distributed to the main organisations and clubs as reference copies. 
The Commissioners also discussed the presentation of the Annual General Meeting held 
at the Island Sailing Club on Thursday night and agreed that the attendance and 
participation of the audience had been extremely good. Claudia Suckling provided a 
summary of all the questions and answers that had been tabled at the end of the meeting 
and Claudia offered to type up her notes and it was agreed that the Q&A’s should be 
made available on CHC’s website. 
        Action: CS/HM 
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8   ANY OTHER BUSINESS 

 Estuaries Project on water quality 
 Claudia Suckling informed the Board that she had been in discussion with the Estuaries 

Officer with regard to this important project and it was proposed to provide a full up-date 
within the Harbour Masters report at the June meeting. 

  
As there was no further business the Chairman formally closed the public section of the 
meeting. 

 
 
Date of next meeting: Friday 21st June 2013      
            

       


