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 PRESENT 
  Roger Mathias Chairman 
 Jeremy Lear 
 Peter Morton 
 David Riley 
 Claudia Suckling 
 Simon Treherne 

              Stuart McIntosh – Harbour Master/ Chief Executive  
In Attendance:  Rod Hodgson Deputy Harbour Master/Port Safety Officer. 

   
 
1    APOLOGIES FOR ABSENCE  

Jeff Armitage, Jeremy Dale, Peter Jackson (Designated Person) & County Press 
Reporter 

 
2 MINUTES OF THE MONTHLY FEBRUARY MEETING 

The minutes of the meeting held on Friday 21st February 2014 having previously been 
sent out it was resolved that they be signed as a true and complete record of business 
transacted.  

 
3    MATTERS ARISING FROM THE MINUTES 

 Marketing of Cowes 
  Will be covered within the meeting 

 Safety Audit 
Covered in HM Report  

 Appointment of Commissioners 
  Will be covered within the meeting 

 Etchells Regatta 
  Covered in Advisory Committee minutes 

 Appraisals 
  Completed 

 
4 HARBOUR MASTER / CHIEF EXECUTIVES REPORT MARCH 2014 

The Harbour Master / Chief Executives report was circulated with the papers for the 
meeting and was fully considered by the Board. The report is attached to these minutes 
as a matter of record. The following issues were highlighted. 

 Abandoned Boats 
HM advised that there are a number of abandoned boats with unpaid debts 
and action is needed to dispose under Section 44 1947 Harbour Act. The 
best procedure is to get valuations, proceeds from the sales, less costs 
incurred, needs to be kept on account indefinitely.  The value of the vessels 
under consideration for disposal is relatively low. 
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 Kingston 
Two units will become vacant next month, currently in the process of finding 
new tenants. The current tenants, Aquatic Engineering have found more 
suitable accommodation. 
 

 Kingston Incident 
During the month an open sports sailing boat on the boat mover was behind 
the tractor in a cradle support, when it reached the top terrace the cradle 
failed and bent, causing the boat to fall onto a motorboat.  No damage was 
sustained by the sports boat; the motorboat has a cracked windscreen. DHM 
attended the incident as Barney Sollars was away on leave; a crane was 
hired to correct the situation.  The cradle, made in-house, has been deemed 
‘not fit for purpose’ and disposed of.  The other cradles used are now being 
reviewed and risk assessments have also been reviewed in light of the 
incident. CHC’s insurance agent has been notified about the incident and 
claim. 
 

 Website & Port Handbook 
HM reported that work on the development of the new website is well 
underway and that the development site is very impressive. It is planned to 
launch the new website after Easter. The new Port Handbook went to print 
on Wednesday. 

 
5    FINANCIAL MANAGEMENT REPORT FEBRUARY 2014 

The Commissioners noted that the financial management report, cost centre report and 
balance sheets for February 2014 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners noted that the accounts as presented in the 
management report had been in order and agreed. 
  

6  ADVISORY COMMITTEE 
The minutes of the Advisory Committee meeting had been previously sent out. The 
following issues were highlighted. 
 

 Whitegates Public Pontoon 
 HM stressed that this has not been well maintained by IOW Council. HM 
reported that the Council would like to re-assign the pontoon but the Crown is 
not in favour of this proposal. HM commented that Whitegates is not a public 
landing some of the public and users may consider it as “public” The access 
strip is owned by IOW Council. The Commissioners noted CHAC’s interest in 
this issue and asked to be kept advised of developments. 
 
        Action: HM 

 River Quality & High Street Flooding 
The Commissioners noted that his had been discussed by CHAC and a letter 
will be sent to all parties. 

 

 Cowes Breakwater 
The Advisory Committee were updated and are still supportive; they gave 
their unanimous thanks to CHC for the work put into the delivery of the 
Cowes Breakwater. 
 
 

 Etchells Fleet 
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The Advisory Committee thanked CHC, for their efforts and support for this 
event. Claudia Suckling agreed to build a PR story stating what CHC has 
done for Cowes, since the public meeting 2 years ago, where the question 
was raised. 
       Action: CS 

 Town Quay Ribs 
The proposal for a reduction in the size of Ribs allowed at Town Quay was 
supported. CHAC also support rib mooring availability at Trinity Landing. 

 

 Commissioner Appointments 
The Commissioners noted and respected CHAC’s concerns about not being 
fully consulted on the appointment of the stakeholder selection panel 
member. 

  

 Rib Accident 
The Commissioners supported CHAC’s requests for additional safety 
signage around the harbour and instructed HM to action. 
 
       Action: HM 
   

7 PROPOSED NEW BYELAW 
 HM detailed the Harbour Revision Order to revoke all existing bylaws which have been  
 replaced by new General Directions.  The Board agreed with the proposed new byelaw.
   
8   APPOINTMENT OF COMMISSIONERS MAY 2014 
 Twelve applications were received by the closing date; and three were received after the 

closing date. HM and the stakeholder representative have shortlisted appointments to six 
for interviews. Letters will be sent to the three late applicants to ask if they would like 
their applications kept on file to be considered when the next vacancy arises. Interviews 
will take place on 8th April.  The Commissioners noted that marketing and safety are the 
preferred skills but they are not exclusive and it was also noted the power to co-opt. The 
Chairman stated that he will report the selection Committees recommendations to the 
April Board meeting 

 
9   ANY OTHER BUSINESS 
                         
    As there was no further business and the Chairman formally closed the public section of   

the meeting  
 

 
Date of next meeting 25th April 2014  
 
            

            


