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 PRESENT:       Roger Mathias  

Jeff Armitage  
Jamie Clark 
Jeremy Dale 
Peter Jackson Designated Person 

                         Jeremy Lear 
Peter Morton 

    David Riley  
    Claudia Suckling 

              Stuart McIntosh – Harbour Master/ Chief Executive  
In Attendance: Rod Hodgson Deputy Harbour Master / Port Safety Officer,  
County Press Reporter       

 
APOLOGIES FOR ABSENCE  

      There were no apologies 
 
2 MINUTES OF THE MONTHLY FEBRUARY MEETING 

The minutes of the meeting held on Friday 22nd February 2013 having previously been 
sent out it was resolved that they be signed as a true and complete record of business 
transacted.  

 
3   MATTERS ARISING FROM THE MINUTES 

a)  Commissioners Appointment 
HM confirmed a very strong response to the advertisement for the pending 

Commissioner vacancy and the short listing selection panel had, after careful 
consideration agreed to short list five candidates to interview. HM informed the 
Board that due to a number of the short listed candidates not being available to 
interview on the original proposed date the interview date had been re-scheduled to 
Friday 3rd May. HM stated that this re-scheduling would mean that the selection 
panel’s recommendation to the Commissioners would now be considered at the May 
Board meeting which would now result in the new Commissioner attending his first 
meeting in June. The Commissioners agreed to the revised time schedule and 
Claudia Suckling recommended that Jamie Clark be asked to extend his second 
term by one month to include attendance at the May meeting. The Commissioners 
and Jamie Clark agreed to this proposal. 

 
b) Main Harbour Moorings 

HM informed the Board that there may be a small delay in completing the overhaul 
and re-instatement of the main harbour swinging moorings for 2013 due to the long 
duration of adverse Northerly winds and resulting seas. 
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c) DfT Review of individual complaint in respect to Daring Mooring Incident 
HM informed the Board that CHC had now completed all their responses to the DfT 
in regard to their review of concerns raised by one individual Daring owner. HM also 
informed the Board that at the request of CHC and the DfT the Daring Class Captain 
had also provided the DfT with a comment on the management of the incident and 
subsequent action. HM commented that the Daring Class Captain’s statement had 
been very supportive of CHC’s handling of the situation. HM informed the Board that 
he anticipated the DfT to be in the position to complete their review of the case and 
provide their formal response within the next month. The Commissioners asked HM 
to keep them advised of any developments. 

          Action: HM 

d) Shrape Race Mark 
HM advised the Board that the Cowes Clubs and Classes had now been successful 
in finding a sponsor for the new proposed race mark to be situated North of the 
Shrape beacon and as such it will be laid for the 2013 season. 

  
        
 

4 HARBOUR MASTER / CHIEF EXECUTIVES REPORT MARCH 2013 

The Harbour Master / Chief Executives report was circulated with the papers for the 
meeting and was fully considered by the Board. The report is attached to these minutes 
as a matter of record. The following issues were discussed in further detail:- 

a) Annual Internal Safety Audit by Designated Person.  
A copy of Peter Jackson’s (CHC’s Designated Person) internal annual audit 
report was circulated with the papers for the meeting. Peter Jackson gave a 
summary of the annual audit and concluded that CHC’s safety management 
system was working well and is robust. Peter Jackson reminded the 
Commissioners that the next external audit was due in December 2013. The 
Board considered Peter Jackson’s internal audit safety report and unanimously 
agreed that the review appeared to be very thorough and the findings excellently 
presented, the Chairman on behalf of the Commissioners thanked Peter Jackson 
for his work. 

 
b) Kingston Storage Land  

HM highlighted that the work to clear and level the un-used area of CHC’s 
Kingston land on the northern part of the site adjacent to IOW Fuels had been 
completed. HM advised the Board that CHC were now in the process of 
marketing this storage land with the assistance of Gully Howard, the preferred 
outcome being a long-term lease agreement. The Commissioners asked HM to 
keep them advised of developments. 
        Action: HM 

 
5    FINANCIAL MANAGEMENT REPORT  

The Commissioners noted that the financial management report, cost centre report and 
balance sheets for February 2013 had been considered in detail in the “In Committee” 
section of the meeting. The Commissioners had agreed and noted that the accounts as 
presented in the management report had been in order and agreed.  

 
6    ADVISORY COMMITTEE MARCH MEETING 

 The minutes of the CHAC meeting held on Friday 1st March 2013 had been circulated 
with the papers for the meeting. The following issues raised in the CHAC’s minutes 
were discussed in further detail by the Commissioners:- 
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a) Appointment of the new Chairman and Vice Chairman 
The Commissioners noted and supported the appointment of both Ben Willows 
as the new Chairman and Adrian Wilkins as the new Vice Chairman of the 
Cowes Harbour Advisory Committee. 

 
b) CHC General Directions 

The Commissioners noted and appreciated CHAC’s support for the proposed 
introduction of the new General Directions with the exception of the proposed 
reduction in speed limit in the Folly Reach to 4 knots and the delayed 
introduction of the new directions in respect to the Chain Ferry operation. The 
Chairman of CHC proposed that the Commissioners appreciation of the CHAC’s 
input and assistance as statutory consultees be formally minuted. 

 
c) Outer Breakwater Up-Date 

The Commissioners noted that CHAC had been briefed and discussed the 
developments of the breakwater project in detail at their March meeting. The 
Commissioners noted and appreciated CHAC’s support in respect to both CHC’s 
proposal to proceed with the final ground investigation works required prior to 
going out to tender and also for CHAC’s support in respect to progressing the 
proposal for CHC to set up a breakwater charitable trust to provide an additional 
vehicle of raising charitable funds for the breakwater delivery. 

 
  
7 GENERAL DIRECTIONS 

HM informed the Board that following the completion of the statutory consultation 
process all comments that had been received had been taken into account and 
resolved to the satisfaction of all parties. HM also reminded the Commissioners that as 
reported in the CH Advisory Committee minutes the statutory consultees made up of 
CHAC’s Stakeholder representative members, the RYA and the Chamber of Shipping 
had all been consulted and all issues resolved and there was now no outstanding 
issues or objections. 
 
HM therefore proposed that the General Directions as promulgated during the statutory 
consultation period excluding the proposed reduction of the speed limit in the Folly 
Reach and section 6 in respect to the Chain Ferry operation should be ratified for 
introduction on the 1st April 2013. David Riley recommended the introduction date as 
the 2nd April 2013 and the proposal was unanimously agreed by the Commissioners. 
HM stated that the requirements to promulgate the statutory notice in the County Press 
would be posted on Friday the 22nd March 2013.   

 
8     CHAIRMANS REPORT 
 Roger Mathias, being recently elected to serve a second term as Chairman circulated a 

paper to the Commissioners outlining his thoughts, proposals and supporting 
documentation in respect to the continued effective management of CHC’s Board as it 
moves forward under his Chairmanship. The Chairman invited the Commissioners to 
contact him directly if any of them wished to discuss any of the details on a ‘one-to-one’ 
basis.   

    
9    ANY OTHER BUSINESS 

 Co-opting Commissioners 
 David Riley reminded the Commissioners of CHC’s ability under the 2001 Harbour 

Revision Order to co-opt not more than two persons to serve as Commissioners for 
such a period not exceeding twelve months. David Riley stated that he has raised this 
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matter as it maybe pertinent in the new selection process and the current requirement 
for specific skills and experience to support the Breakwater Project.  

 
 Cowes Week Reception 
 Peter Jackson asked if a venue for CHC’s annual reception had been confirmed. HM 

undertook to up-date Commissioners at the next meeting. 
 
 

As there was no further business the Chairman formally closed the meeting. 
 

 
Date of next meeting: Friday 26th April 2013      
            

       


