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 PRESENT:    Roger Mathias Chairman 

Jeff Armitage  
Jamie Clark 
Peter Jackson Designate Person 

  David Riley 
            Stuart McIntosh – Harbour Master/ Chief Executive  
In Attendance: Rod Hodgson Deputy Harbour Master / Port Safety Officer         

 
APOLOGIES FOR ABSENCE  

     Jeremy Dale, Jeremy Lear, Peter Morton, Claudia Suckling, and the County Press 
 

It was noted that the high level of apologies was due to the very inclement weather 
conditions with heavy snow that was disrupting travel services. HM confirmed that 
the Board was a quorum.  

   
2 MINUTES OF THE MONTHLY NOVEMBER MEETING 

The minutes of the meeting held on Friday 23rd November 2012 having previously been 
sent out it was resolved that they be signed as a true and complete record of business 
transacted.  

 
3   MATTERS ARISING FROM THE MINUTES 

a) Seeking New Commissioners 
HM Confirmed that the action to review the draft paper and policy for canvassing 
potential candidates for post of Commissioner was outstanding. 
 
       Action : DR/HM 

b) Estuaries Project Funding  
HM informed the Board that CHC was still awaiting a decision from the Isle of Wight 
Council before further consideration could be given on this issue. 

 
4 HARBOUR MASTER / CHIEF EXECUTIVES REPORT JANUARY 2013 

The Harbour Master / Chief Executives report was circulated with the papers for the 
meeting and was fully considered by the Board. The report is attached to these minutes 
as a matter of record. 
The following issues were discussed in further detail;- 

a. Vessel sliding off Kingston Wharf Berth on 9th January 2013 
HM provided a detailed explanation of the incident and issues. The Commissioners 
raised concerns in respect of potential liability and responsibilities of the various 
parties involved. HM stated that in his opinion CHC had carried out their duties and 
responsibilities in respect to the requirement of the “open port” policy and Port 
Marine Safety code, and had highlighted issues that should be addressed by both 
the berth operator and ship owner / master prior to the vessels arrival. CHC had 
highlighted the requirement for both the berth operator and the ship to carry out a 
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specific risk assessment for the berthing operation taking in to account the 
characteristics of the vessel, tide and gradient of the seabed. HM stated that a 
meeting between the ship owner, berth operator and CHC had already taken place 
and the incident discussed and further safety and control measures would be 
implemented prior to a similar ship berthing at Kingston Wharf. Peter Jackson 
Designate Person confirmed that he supported the Harbour Masters position in 
respect of responsibilities of the various parties and compliance with the Port Marine 
Safety Code.  
 

d) CHC Mooring Upgrades 2012 / 2013 
HM confirmed that he had received an initial request from East Cowes Sailing Club 
in regard to the possibility of leasing the proposed upgraded pontoon facility off the 
East Cowes Sailing Club. HM confirmed that he had informed East Cowes Sailing 
Club that CHC “in principle” were prepared to consider a lease arrangement to a 
recognised stakeholder organisation based on normal commercial terms. The 
Commissioners authorised the Harbour Master to continue discussions. 

 
c) Cowes Harbour Events 

HM informed the Board that following the successful forum held at the Island Sailing 
Club on the 8th December 2012 the yacht clubs had set up a working party to 
develop a support and marketing plan to encourage and promote yacht classes and 
other organisations to bring their championships and other events to Cowes. HM 
stated that he had received some initial feedback from the clubs working party 
chairman Paul Wells but was awaiting the initial support and marketing plan. The 
Commissioners requested HM to keep them advised of developments. 

 
        
5    FINANCIAL MANAGEMENT REPORT  

The Commissioners noted that the financial management report, cost centre report and 
balance sheets for Year End December 2012 had been considered in detail in the “In 
Committee” section of the meeting. The Commissioners had agreed and noted that 
accounts as presented in the management report had been in order and agreed.  

 
6    ADVISORY COMMITTEE / DECEMBER MEETING 
 The minutes of the Cowes Harbour Commission Advisory Committee on Friday 7th 

December were circulated with the paper for the meeting. The Commissioners noted 
the issues and comments raised in the minutes. 

 
 
7 CHAIRMANS ELECTION 

The Chairman, Roger Mathias left the meeting, the CEO took the chair and confirmed 
the meeting remained quorate. 

The CEO explained that the Chairman of the Commission was elected for a 3 year 
period.  The current Chairman’s first 3 year period was due to expire on 30 April 2013. 
The current Chairman was eligible for a further 3 year term.   
At the Commissioners’ meeting held on 23rd November 2012 the current Chairman had 
indicated he would wish to be considered for a further 3 year term.    
In accordance with the agreed procedure the CEO had explained at that meeting that 
any other Commissioner who wished to be considered should inform the CEO by 22 
December.  No Commissioner had come forward. 
There was thus one candidate for the post of Chairman of the Commission for the 3 
year period commencing on 1 May 2013, the current Chairman Roger Mathias. 
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After consideration all Commissioners present cast their vote in favour of Roger 
Mathias. 
The CEO indicated that he had contacted all Commissioners who were not at the 
meeting and received in all cases their agreement of Mr Mathias’ candidacy. 
The CEO declared Roger Mathias unanimously elected chairman for the 3 year period 
commencing 1 May 2013. 
Mr Mathias returned to the meeting. 

 
8     COMMISSIONERS APPOINTMENTS 
 The Chairman informed the Board that both Jeff Armitage and Jeremy Lear are due to 

complete their first term of office in May and in accordance with CHC’s agreed policy 
both Commissioners had confirmed to the Chairman that they would like to be 
considered for a second term of office. The Chairman stated that in accordance with 
the agreed policy he and the Harbour Master would carry out appraisals of both 
Commissioners which would coincide with the annual appraisal process for all the 
Commissioners during the next month. The Chairman also confirmed that Jamie Clark 
was due to complete his second term of office in May and had confirmed to the 
Chairman of his intention to stand down at the end of his second term. The Chairman 
commented on his appreciation for the work and commitment of Jamie during both his 
terms of office and confirmed that he was sure that the Commissioners would properly 
record their appreciation in April. The Chairman re-iterated that the Commissioners 
annual appraisal process would be carried out and hopefully completed by the 
February meeting and this process would also include a review and recommendation of 
CHC’s current requirement for skills sets. The Chairman therefore confirmed that he 
would report at the February meeting on the recommendations from the Harbour 
Master and Chairman in respect to the potential re-appointment of both Jeff Armitage 
and Jeremy Lear for consideration by the Board and also the recommended skills sets 
for the Commissioners appointment/appointments for 2013. 

         Action : RM/HM 
 
 The issues of succession planning, continuity and Commissioner phasing were 

discussed by the Board. The Board also noted the possibility of Commissioners 
potentially standing down during their term of office but agreed it would be helpful if at 
all possible that a Commissioner who may need to consider this possibility should 
endeavour to time the announcement taking in to consideration any planned annual 
Commissioner appointment process. 

         
9    ANY OTHER BUSINESS 

a) Pilot Training 
         Peter Jackson highlighted the importance of the planned pilot training workshop as an 

outstanding action from the last Port Marine Safety Code external audit. 
b) Chain Ferry Operation 

Jeff Armitage raised his concerns in respect to the overall health and safety operation 
of the Cowes chain ferry. Jeff Armitage in particular commented that the chain ferry 
crew this morning had been driving the ferry off the slipway in to the river with the 
loading ramp down with the intention to “scoop up” sea water onto the car deck with 
the purpose of clearing the snow. Peter Jackson Designate Person commented on the 
potential impact on vessel stability caused by free flowing water on the vessels car 
deck. Jeff Armitage also raised concerns about other health and safety operations 
such as passengers operating the car deck security gates and the issue of both 
passengers and cars boarding and disembarking the ferry at the same time. The 
Harbour Master stated that he understood Jeff Armitage’s concerns but emphasised 
CHC’s primary responsibility was in respect of safety of navigational issues and 
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compliance with the current byelaws. HM commented that the operation and health 
and safety policy responsibilities firmly rested with the Isle of Wight Council as 
operators of the vessel. 
 
The Commissioners discussed the issues and also raised concerns of CHC potentially 
taking on increased responsibilities under the proposed new General Direction and the 
proposal to require chain ferry operators to sit and hold a valid Cowes Harbour 
Commission operator’s license. Whilst the Commissioners agreed that the principal 
was sound there were concerns that the perception of stakeholders maybe that CHC 
would be responsible for the safety policies and safe operation of the chain ferry. The 
Commissioners concluded that the Harbour Master should be instructed to inform the 
Isle of Wight Council of CHC’s concerns as a stakeholder organisation and raise the 
issue as part of the current discussions in respect to the proposed introduction of the 
new General Directions for chain ferry operations. 
 
         Action : HM 
 
As there was no further business the Chairman formally closed the meeting. 
 
Date of next meeting: Friday February 22nd      
            
        


